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1 Heau m 3agauum aucuuniauHbl. [lnanupyemblie pe3yibTarbl 00y4eHMS,
COOTHECEHHbIC ¢ IUIAHMPYEMbIMH pe3yJbTaTAMH OCBOCHUSA OCHOBHOM
Npo¢ecCHOHAIBHOI 00pa30BaTEJIbHOM IPOrPaAMMBbI

1.1 esin 1 321244 OCBOEHHS TMCUMILINHBI

Hene gucuumuinHbel «YTpaBieHUE CTPATETMUYECKHUMH HW3MEHEHHUSIMU»
3aKiaovaeTcss B POpMHpPOBaHMHM y oOydaromuxcs O0a30BbIX TEOPETUUECKUX
3HAHMM W OCHOBHBIX MPAKTUYECKUX HABBIKOB B O0JACTH CTPATETHYECKOTO
yIpaBiIeHUs NMPEAIPUATHUIMU U OPraHU3ALUSIMHU.

3aauu U3y4eHus TUCLMILTUHBI:

— chopMHpOBaTh MpeACTaBICHUs] 00 OCOOEHHOCTSAX CTPATErHnYecKOro
yIpaBiieHUs MPEANpPUIATHEM WU OpraHu3alueldl B YCIOBUSAX HECTAOUIIBbHOM,
OBICTPO M3MEHSIONICHCS BHEITHEH Cpe/bl;

— IpUOOpPECTH TEOPETUYECKHE 3HAHUS U NPAKTUYECKHME HABBIKA IO
ONpEJICICHUIO  BO3HUKAIOIIMX BO3MOXXHOCTEH W MO  OLEHKE YIrpo3
NPENNPUSTUIO, UCXOI U3 aHaIM3a BHEIIHEW Cpe/ibl 1 0OCOOCHHOCTEN (CHIIBHBIX
U CJIa0bIX CTOPOH) MPEAIPUITHIH;

— BBIpabOTaTh YyMEHHE (POPMYIHMPOBATH MHUCCHIO U LEIU MPEINPUSTUS
Ha OCHOBE CTPATernyecKoro aHausza;

— U3y4YUTh BO3MOXKHBIE BApUAHTHI CTPAaTETUH, METOABl pPa3pabOTKH
CTpaTEeru4eCKUX albTePHATUB U BHIOOpA KOHKPETHOM CTpaTeruu MpeAnpUusTHs
WJIH OpTaHU3alNH;

— chopMHpOBaATh MPAKTUYECKUE HABBIKK Pa3pabOTKU MEPONPUSITHI 1O
peanu3anuu CTpaTeruu ¢ y4eTOM BO3MOXKHOCTH COMPOTUBIICHUSI N3MEHEHUSIM;

— U3YYUTh METOJBl CTPATETUYECKOTO KOHTPOJIS M Pa3pabOTKU CHCTEM
KOHTPOJISI peain3aiiy CTPaTeru.



1.2 Ilnanupyemslie

o0pa3oBaTe/IbHOM POrPaMMBbI

pe3yJibTaThl
IVIAHUPYEMBbIMHM Pe3yJIbTATAMH OCBOEHHMSI OCHOBHOIl NpogeccHoHATbLHOM

o0yuyeHmus,

COOTHECCHHBIC

[lmanupyembie pe3ysabTaThl OCBOEHUS
OCHOBHO# MpodeccHoOHATBHON
00pa30BaTeNIbHON MPOrpaMMBbl

Kona n HaumenoBanue

IInanupyemMsle pe3ysbTaThl
00y4deHus N0 TUCIUILINHE,

(KoMIeTeHIINN) WMHAMKATOpa JIOCTHKEHUS COOTHECEHHbIE C
Kon KOMIIETEHIIUH MHAMKAaTOpaMu
KoMIIe- Hanverosarue JOCTHKEHUIN
KOMIIETEHIUHI
TEHIUU
VYK-1 |CnocobeH ocyiecTBIATh VYK-1.2 Onpenensier 3HaTh:
KPUTHYECKHUM aHAJIN3 npoOesbl B UHQOpMalKi,  |OCHOBHBIE
MpoOJEeMHBIX CUTyalluii HA  |HEOOXOAMMOM JJIsl PEeleHUs [XapaKTePUCTUKH
OCHOBE CUCTEMHOTI'0 M0/IX0/1a,|IPOOJIEMHON CUTYalluu, 1 |MHPOpPMALUHU U
BbIpa0aThIBaTh CTPATETHIO  |IPOEKTUPYET MPOIIECCHI 0 |TpeOOoBaHMUs,
NEeNCTBUAN HX YCTPAHEHUIO MIPEABABIISIEMBIE K HEH.
Ymers:
KPUTHYECKH paboTaTh C
uH(popmanuen.
Baaners:
CIOCOOHOCTBIO
OTIpEeAEIATh,
MHTEPIPETHPOBATh U
paHXXUPOBATh
nHpopMaIuio.
VYK-3  |Cnocoben opraam3oBsiBaTh U |YK-3.5 [Inanupyer 3HaTh:

PYKOBOJIUTH pabOTOi
KOMaH/Ibl, BRIpabaThIBast
KOMaHJIHYIO CTPaTeruo JJs
JOCTHKEHHS TIOCTaBICHHON
Lenu

KOMaHHYIO padoTy,
pacnpenenser NopydeHus: u
JeNIerupyeT MOJTHOMOYHUS
YIeHaM KOMaH/bl.

NpaBujIa U HOPMBI
KOMaHJTHOW pabOTHI.
Ymern:

coOIroIaTh MpaBwiia U
HOPMBI KOMaHTHOH
pabotel. Biagern:
CIOCOOHOCTBIO HECTH

JIMYHYIO OTBETCTBCHHOCTH

BKOMaHHOU paboTe.

2.MecT0 AMCHMILIMHBI B CTPYKType OCHOBHOW mnpodeccuoHaIbLHOI

o0pa3oBaTe/IbHOM MPOrPaMMBbI

JlncuurimHa
0a3oBoil

«YmpaBieHue
TUCIHUTUINHOMN

ceMecTpe.

OIIOII

CTPAaTETMYECKUMHU U3MEHEHUSIMU»
MMOATOTOBKH
«["ocymapcTBEeHHOE ¥ MYHUIIMITAIEHOE YMPaBIEHUE» W M3ydaeTcs Ha 2 Kypce B 3

HaIIpaBJICHUA

SABIIAETCS
38.04.04



3.00beM JUCUMILIMHBI B 324€THBIX eIMHULAX ¢ YKA3aHHUEM KOJIN4YeCTBA
aKaJIeMHUYeCKMX UJIU aCTPOHOMHYECKHX YACOB, BHIICJEHHbIX HA KOHTAKTHYIO

padory ¢ mnpemogaBareseM (M0 BHAAM Y4YeOHBIX
CAMOCTOAATEJIbHYI0 PAa00Ty 00y4YalouXcs

3aHATHH) W

Ha

Bunbl yueO6HOM paboThI

Bcero vacos

O61m1ast TpyI0€MKOCTh JUCITUTIIIUHBI 144
KonrakTHast pabora oOywarommxcs C mpernojabaTesneMm (1o 14,4
BUJIaM YYEOHBIX 3aHSATHI) (BCETO)
B TOM YHCJIE:
JICKITUM 4
71a00paTOpHBIC 3aHITUS 0
NpaKTUYECKUE 3aHATHUS 6
CamocTosTenbHas pabota o0ydaronuxcs (Bcero) 120,6
KoHTposb (MOAroToBKa K 9K3aMEHY) 9
KonTakTHast paboTa 1o mpoMeKyToYHOM aTTecTanuu (BCero 4,4
ATTKP)
B TOM YHCJIC:
3a4eT HE MPEAYCMOTPEH
3a4eT C OLIEHKOU HE TIPElyCMOTPEH
KypcoBasi paboTa (IpOeKT) 2
sK3aMeH (BKJII0Yasi KOHCYJIBTAIMIO TIEpEe]T SK3aMEHOM) 2,4

4.Conep:kanve  JUCUHMILIMHBI,

CTPYKTYPHUPOBAHHOE

Imo TEMaM

(pa:meﬂaM) C YKAa3aHUEM OTBCACHHOI0 HaAa HUX KOJHYECTBA AKAACMHYECCKHX

HJIN ACTPOHOMHUYECCKHUX YaC0B U BUAOB yqeﬁmﬂx 3aHATHH

Bun o
JEATEIIbHOCTU | DOpPMBI OepMHe
MBI
No HaumenoBanue temsl (pa3zaena Jlek- Tekymero | P>
(pasncna) JIa6.,|IIp., ym KOMIIe-
11, KOHTPOJIS
uac, | 1ac- [1ac. TEHIUU
1 |IleneBoii MOAX01 B CTPATErHYeCKOM YIIPABJICHUHT YcTHbIi VK-1.2
(N 1 |ompoc e
> |VK-3.5
pedepaTsl
2 |CTpaTeruu ocyumecTBJIeHNs H3MEHEeHHUI YcrHbii VK-1.2
(N 1 |ompoc "
bo% lyk-3.5
pedepatsl
3 |IIpoueccHbIii MOAX0A B CHCTEME CTPATErnYecKoro YcTHBIN
MeHeIKMEHTAa orpoc
> |VK-1.2
1 |- 2 |TecToBOE ’
YK-3.5
3agaHue,
pedepatsl
4 |[IpoekTHpOBaHUE OPTAHU3ANMMOHHBIX CTPYKTYP YcTHBIN VK-1.2
1 |- 2 |ompoc o
oS lyk-3.5
pedepatsl
Uroro: 4 |- 6




IIpaKTHYeCKHE 3aHSITHSA

Ne HaumeHoBaHHMe NpaKkTHYecKOl padoThl O0bem, yac.
1 | [leneBoii MoAX01 B CTPATETMYECKOM YIPaBJIECHUU 1

2 | Crpareruu ocyuiecTBICHHs H3MEHEHHH 1

3 | IIpormeccHbIit TOAXOA B CHCTEME CTPATErnYeCKOro MeHeDKMEHTa 2

4 | IIpoexTupoBaHue OPraHU3ALUOHHBIX CTPYKTYP 2
Hroro 6

5. YueOHO-MeToaHMYecKOe oOOecleyeHUe Ui CAMOCTOATENbHOH pPadoThl
00y4aroImuxcs N0 JUCHUIVINHE

Y4eOHO-MeToInYeCcKoe oOecrieueHue CaMOCTOSITeITLHOU paboThI
00ydJaromuxcs 1Mo JaHHOW JUCHUIUIMHE OPTaHUu3yeTCs:

oubaUOmMeKOol aKkademuu.

a) OubnmotreuHbld (POHA  YKOMIUIEKTOBAaH y4e€OHOM, METOJIUYECKOM,
HAay4YyHOM, IIEpUOJUYECKOM, CIPABOYHOM U XYyJOKECTBEHHOM JMUTEpPaTypoul B
cootBeTcTBUM ¢ YII u nannou PII/I;

6) UMeeTcsi JOCTynm K OCHOBHBIM HH(OpPMAIMOHHBIM 00pa30BaTEIbHBIM
pecypcaMm, uHGOpMAIMOHHON 0a3e JMaHHBIX, B TOM uucie Oubauorpaduueckoi,
BO3MOKHOCTb BbIXOjla B IHTEpHET.

Kagheopoii:

@) myTeM oO0eCTleYeHUs] JIOCTYMHOCTH BCEro HEOOXOAMMOro y4eOHO-
METOJIMYECKOT0 U CIIPABOYHOTO MaTepHaa;

6) TyTeM TMpeAOoCTaBICHUs CBEACHUN O HAJIU4YUU y4eOHO-METOIUYECKOMN
JUTEPATYPbl, COBPEMEHHBIX MPOrPAMMHBIX CPEJICTB;

6) myTeM pa3pabOTKH:

- METOINYECKHUX PEKOMEHTAIU, rocoouit o OpraHu3aluu
CaMOCTOSITEIIbHOM pabOTHI CTYJICHTOB;

- 3aJlaHUM I CaMOCTOSATEIIbHON PaOOTHI;

- TeM pedepaToB U JOKIAIOB,;

- TEM KypCOBBIX pabOT UM METOJUYECKHUX PEKOMEHJAlMWA MO MX BBINOJ-

- BOIIPOCOB K dK3aMEHaM M MPUMEPHBIX TECTOBBIX 33JIaHUU K 3a4ETY;
- METOAMYECKUX  yKa3aHW K  BBHINOJHEHHUIO  JaOOpaTOpHBIX M|
MPaKTHYECKUX PadoT.




6. O0pa3oBaTe/ibHbIE TEXHOJIOTUH

Peanuzanus KOMIETEHTHOCTHOTO TMOJXO0Ja MPEAYyCMATPUBAET IIUPOKOE
WCIIOJIb30BaHUE B 00Pa30BaTEIIbHOM IMPOIECCE AaKTUBHBIX U UHTEPAKTUBHBIX (popM
MPOBEJCHUS 3aHATUM B COUYETAHHMM C BHEAYJUTOPHOU pabOTOM ¢ 1EJbIo
dbopMupoBaHusi yHUBEPCATIbHBIX, 001IeNpo(ecCHOHaATBHBIX U MPO(ECCUOHATBHBIX
KOMIIETEHIIUNA 00yYaronnuxcs.

Bup yueOHoi Hcnoab3yemble
Ne | HammeHoBaHHe TeMbl | 1eSITEJIbHOCTH (JIeKIUs, HHTEePAKTHBHbIE Oo0bem,
n/n (pa3neaa) NpaKTHYeCKoe 3aHsATHE, o0pa3oBare/ibHbIE yac.
J1a00paTOpHOeE 3aHSITHE) TeXHOJIOTHH
1 |IleneBoii moaxox B
TPaTerH4ecKoM
CTpaTeruiecKo Jlexums IIpe3enTanus 1
ynpaBJeHUHU
Crpareruu
TBJIEHHSA
ocylecTs. e Jlexmus [Ipe3enTanus 1
HU3MEeHeHHuil
Hroro 2

7. @oHJ OUEHOYHBLIX CPeACTB /A MPOBEACHHUS IPOMEKYTOYHOMN
arrecTaluy 00y4YAIOIMXCH 10 JUCHUILUIHHE

7.1 TlepeyeHb KOMIETEHIIMHA C YKAa3aHUEM ITanoB UX (JOPMHUPOBAHNS B
npouecce OCBOEHHMSI OCHOBHOW nmpodeccHoHAIBLHOH 00pa3oBaTe/bHOM

NMPOrpamMmabl
Kox n Jranbl (GOPMUPOBAHHUS KOMIIETEHIIMA M JUCHUIUIMHBI (MOIYJIN) U
HAUMCHO- NMPAKTUKH, IPH U3yYeHUH/TIPOXO0KIEHUH KOTOPBHIX GopMupyeTcsi JaHHAS
BaHHue KOMIIeTEeHIUS
KoMIle- _ _ -
TeHIHu HAYAJIbHBIA OCHOBHOIA 3aBeplIAI N
VK-1(1.2) 1. Jloruka u si3pik  |1. Opranuzanusi Hay4yHO- 1. [Tpou3BoaCTBEHHAS
HAy4YHOTO UCCIIEIOBATENLCKON 1 MPaKTHKA (TUII - HAYYHO-
UCCIICJIOBAHMUS; Nearorn4ecKoi ucclieaoBarensckas paboTa);
2. unocous U |AESITETHLHOCTH; 2. [loaroroBka K mpoueaype
METO/I0JIOTUS 2. Teopusi 1 MEXaHU3MBI 3aIUTHI U 3aIIUTa BBITYCKHON
yIpaBICHUS COBPEMEHHOTO KBaJTM(DUKAIIMOHHOM pabOTHI
rOCyIapCTBEHHOTO
yIpaBICHUS
VK-3 (3.5) 1. Teopust u MeXaHU3MBI 1. IlpousBoacTBeHHas
COBPEMEHHOTO MpaKTHKa (TUII - HAYYIHO-
rOCyIapCTBEHHOTO uccieaoBarensckas paboTa);
yIpaBJICHHUS, 2. [loaroToBka K mpoueaype
2. AHTUKPHU3UCHOE 3aIIUTHI U 3aIUTa BBITYCKHOM
yIpaBJICHHE KBATM(DUKAIIMOHHON pabOTHI




7.2 OnucaHue nMoKasaTesieil 1 KpuTepueB OLCHUBAHUS KOMIIETCHUIMIA HA

PA3JIMIHBIX ITanax ux (l)OpMI’IpOBaHI/Iﬂ, OonucaHme ImMKaJ oncHuBaHUA

ITokazarenu Kpurepun n nikana oneHMBaHUs KOMIIETCHIAN
OLICHUBAHUS
Kon KOMITETCHIU I
Komrie- | (unouxamopur | TIoporoBbIil ypOBCHB N .
IIponBuHYTHIN BrIcokuHi ypOBEHB
TEHUUU | O00CMUdICeHUs («ynoBneTrBopu-
Jsran | xosmemenyuii TeNbHOY) YPOBEHB («XOPOIIIO») («OTIMYHO»)
Y €JIbHO
3aKpenjienHvle 3a
OUCYUNTUHOTL)
1 2 3 4 5
YK-1 |YK-1.2 3HaTh: 3HaTh: 3HaTh:
-CYIIHOCTb CTPATETUH |-CYIIHOCTb CTPATETHH (-CYIIHOCTH CTPATEruH1
U €€ OTJINYHE OT U €€ OTJINYUE OT U €€ OTJINYNE OT
OIIEPATUBHOTO OIIEPaTUBHOTO OIIEPaTUBHOTO
YIPABIICHUS YIPABJICHHUS; YIPABJICHHUS;
Ymers: -t [I» crparerun  |-nate [D» cTparernn
-IpUHUMAaTh peuieHus (MunHnoepra Munnoepra;
Ha OCHOBE CTpaTeruu |YMeTh: -TIOHSITHE U
Baaners: -IIPUHUMATh PELIECHUs |COAEpKaHUE
-IIpueMamMu Ha OCHOBE CTPATEruy; |OpraHU3alMOHHBIX
CTPATErnYECKOro -pa3pabaTbIBaTh U3MEHEHUN
aHaIu3 CTPATETUYECKHE LIENIU |YMeTh:
OpraHu3aluu. -[IPUHUMATh PELIEHUS
BeicTpauBath 1epeBO |Ha OCHOBE CTpaTErny;
nesnei -pa3pabaThIBaTh
Baaners: CTPaTEru4eCcKue Lenn
-fIpueMamMu OpraHu3anuu.
CTPAaTErnyecKoro BricTpauBath JiepeBo
aHaJus3; HeeH;
-MeToAaMM NOCTPoeHUs |-KI1acCU(UIIMPOBATH
OpraHn3auynoHHbIX CTpaTeruu
CTPYKTYp
Baanern:
-IprueMamMmu
CTPaTeruyecKoro
aHasus;
-MeToAamMu NOCTPOEHUA
OPraHM3aLUMOHHBbIX
CTPYKTYP;
-UHCTPYMEHTaMM
npoBeaeHns
OPraHM3aLMOHHBbIX
M3MeEHeHWI Ha ocHoBe
MPOLLEeCCHOro NoAxoaa K
ynpasieHuto
YK-3 |YK-3.5 3HaTh: 3HaTh: 3HaTh:

-3JIEMEHTHI CTPATETHU
Ymern:
-popmMHpOBaTH
CTpaTern4ecKui

-3JIEMEHTHI CTpaTeTHH;
-OCHOBHBI€ IIKOJIbI
CTPaTEru4ecKOro
yrpasJieHus (1o

-3JIEMEHTHI CTpaTeTHH;
-OCHOBHbI€ IIKOJIbI
CTPaTErU4eCcKOTO
ynpasJieHus (1o




noptdens

Buaapgers:

-HaBBIKAMU BHEIIHETO
aHanusa: cpena
HETMOCPEACTBEHHOTO
BO3JCHCTBUS; cpena
KOCBEHHOT'O
BO3JCHCTBUS

Munubepry)
Ymers:
-(popmupoBats
CTpaTErnyeCcKui
nopTdens;
-MO/JICJTMPOBAThH
yIIpaBJICHUS
n3MeHeHusAMH JI.
I'peiinepa

Baagern:

-HaBbIKaAMU BHCUIHECT O
aHajm3a: cpefa
HEIMOCPEJICTBEHHOTO
BO3JECHCTBUS; cpeaa
KOCBEHHOT'O
BO3/ICHCTBUS,
-OCHOBHBIMHA
CTpaTerusiMu

opraHm AIMUOHHBIX

U3MEHEHUN

Munnoepry);
-KOHKYPCHTHBIE
(6a3oBbIC) cTpaTeruu
M.Iloprepa
YMmern:
-(opMupoBaTh
CTpaTEernyecKui
nopTQens;
-MOJICJINPOBATH
yIIpaBICHUS
n3MeHeHusMu J1.

I'peitnepa;

-IIPUMEHSITL CTPaTETUU
MMPOABMIKCHUSA
INOJIMTUYCCKHUX
peleHnii u
roCyIapCTBEHHBIX
MporpamMm

Baagern:

-HaBBIKAMH BHEITHETO
aHanu3a: cpena
HEMOCPEICTBEHHOTO
BO3JCHCTBUS; cpena
KOCBEHHOTO
BO3JCHUCTBHS;
-OCHOBHBIMH
CTpaTerusMu
OpraHu3alMOHHbBIX
N3MCHCHHH;
-OCHOBHbIMM HaBblKamMu
co3gaHnA 3QPeKTUBHbIX
OPraHM3auUMOHHBbIX

CTPYKTYpP




HEe00X0AUMbBIe
XapaKkTepu3ylIux 3Tanbl

7.3 TumnoBbie
I

KOHTPOJbHLIC
OIICHKH

3YH

3aJaHUs]T WJIH HHbIE
onbITa
(popmupoBaHusi KOMIETeHUU B Hpouecce

(niin)

MaTepHuaJbl,
AeATeJIbHOCTH,

OCBOCHMS OCHOBHOM NMPO(ecCHOHATBHOI 00pa30BaTE/IbHOM IPOrPaMMBbI

Koa xonTpon-

- Texnonorus OlLieHOYHBIE CPEJICTBA
Ne Tema quCHUIIIMHBI pyeMou KomIie-
(dopMupoBaHUs (HaMMeHOBaHUE)
TEHIIUU
1 |lleneBoii moaxon B Jlexuus .
1 AXOA HH, YeTHbI onpoc,
CTPATETHYECKOM YK-1.2, YK-3.5 IIPaKTUYECKOE
pedepatsl
yrpaBIeHUU 3anstue, CPC
2 |Ctpareruu OCyIecTBICHHUS Jlexmmst .
P L oeyt H, VYeTHbI onpoc,
M3MEHEHUN YK-1.2, YK-3.5 MPaKTUYECKOe edepathi
3aaatue, CPC pedep
3 |[IporieccHblii OAXON B Jlexmus, YcrHbIi onpoc,
CHCTEME CTPATErN1eCKOro YK-1.2, YK-3.5 MPAKTUYECKOE TECTOBOE 3aJIaHHE,
MCHEIDKMCEHTA 3anstue, CPC pedepatsl
4 |\TpoexTrpoBanne Jleknus, N
VYeTHbI onpoc,
OpraHM3alMOHHBIX CTPYKTYP | YK-1.2, YK-3.5 MPAKTHYECKOE
pedepatsl

zanstue, CPC

IIpumepsbl TUIOBBIX KOHTPOJIBHBIX 33/IaHUI /I IPOBeAeHUs TEKYIIero
KOHTPOJIsl yCIIeBAeMOCTH

1. 1 OcHOBHbBIC TEHJACHIIMU PA3BUTUS TPEATPUITHI

OpraHu3alui B

Bonpocsl KoJLITIOKBHYMA

51

COBPCMCHHBIX YCJIOBHAX.

2. DopMbI pa3BUTHUSL OPraHU3ALNAM.
3. Ctpareruueckue nmpoOiaemMbl pa3BUTHS.
4. CTpyKTypa SKOHOMUKH.
5.
6.
OpraHU3aIUEH.
7.

CoBpemeHHbIe TPOOJIEMBI CTPATETMYECKOTO Pa3BUTHS OPraHU3AIUNA.
Pa3BuTre Hay4HBIX B3IUISII0B HA CTPATETUUECKOE YIIPABICHUE

DBOJIOIMS YCIOBUH U 3a/1a4 MPEAIPUHUMATENBCKOMN 1eSITEIbHOCTH.

8. BBIOOp CHCTEMHBIX PEIICHHUI B COOTBETCTBUU C M3MEHYUBOCTHIO BHEITHEH

CpE/IB.

9. Mectou POJIb CTPATCIUICCKOT'O MCHC/I’KMCHTA B CUCTEMEC MCHC/I’KMCHTA

OpraHU3aIUU.

10. CyILIHOCTh CTPATErHYECKOr0 MEHEKMEHTA.

11. CTpaTernyecKkuii acrekT B YIPABICHUU OPraHU3alUEeH.

12. Jlonrocpo4yHoe
TUTAHUPOBAHUE
yIIpaBJICHHUE.

IJIaHUPOBAHUE, CTPATETUUECKOE
CTPAaTEruYeCcKoe

)51

13. ®akTOpHI, ONPEACIUBIINE PA3BUTHE CTPATETUYECKOIO MEHEIKMEHTA.
14. Moaens mponecca CTpaTeErM4ecKoro ynpaBJIeHUST OpraHU3aluen.
DJIEMEHTBI MOJEIN HUUX COACPIKAHUE.

10




15
16

17

18.
19.
20.
21.
22.
23.

24,
25.
26.
27.
28.
29.

30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.

42.
43.
44,
45.
46.
47.
48.

49.

50

. CTparernueckuil aHaiau3, pa3paboTKa CTpaTEruu, peaanu3alus CTPATEer .

. B3aumocCBA3b CTpaTErn4ecKoro MEHEA)KMEHTA U TAKTUYECKOTO
YIPaBIECHUS.

. IIpakTnKa NpuMeHEHUsT POCCUMCKAMU NPEANPUATHIMU TPUHIUIIOB

CTPATETMYECKOT0 yIIPABIECHUA.

[loHsiTHE CTPATErMYECKOr0 MapKETHHTA.

@YHKIHUH CTPATETUYECKOTO MAPKETHHTA.

IToHsATHE IPOAYKTOBO-MAapKETUHIOBOU CTPATETUU.

KittoueBble BOnpockl (TyHKTHI) MPOAYKTOBO-MapKETUHIOBOM CTPATETUH.

[lepBHUuHBIN ypOBEHBb IPOTYKTOBO-MAPKETUHIOBOM CTPATETUU.

[locnenoBaTenbHOCTh M OCHOBHBIE 3Tallbl pa3pabOTKU MPOAYKTOBO-

MapKETUHTOBOM CTPATETUU.

[IpoayKkTOBBIM POQUITB, €T0 ONpEIEICHHE.

SWOT-ananu3 no npoaykry.

HccnenoBanne )KM3HEHHOTO LIMKJIA IPOIYKTA.

SNW-ananu3 1o npoaykry.

ba3oBble KOHKYPEHTHBIE CTPATETUU KAK HHCTPYMEHT CTPATErUH.

BropuuHbIil ypOBEHb IPOAYKTOBO-MAPKETUHIOBOMN

CTpaTeruu/MmporpaMmbl, OCHOBHBIC TIO3UIIUU MTPOTYKTOBO-

MapKETUHTOBOU CTpaTErnu/MPOrpaMMBbl.

[ToHsATHE BHELIHEN Cpeabl OpraHU3alui U 3HAUMMOCTD €€ aHAJIN3a.

JlanbHsA BHEIIHSSA Cpea OpraHu3aluu (MaKpOOKpYKEHUE).

brvkHASI BHEMIHSAS cpefa opraHu3aiuu (MUKPOOKPYKEHUE).

SWOT-ananus.

PEST-ananus.

MHorogaKTophIii CHCTEMHBIN aHAJIN3 BHEIITHEH Cpe/ibl OpraHu3aIiy.

[TonsiTHE BHYTPEHHEN CPENBI OPTaHU3AIUH.

DIEeMEHTBI U TOJICUCTEMBI BHYTPEHHEN CpE/lbl OpraHu3aluu.

3HaueHHUE CTPATETUYECKOTO aHANIM3a BHYTPEHHEN CPEAbl OPraHU3alINH.

CtpyKTypa CTpaTern4ecKoro aHajan3a BHYTPEHHEN cpeibl OpraHu3aiiy.

SNW-nogxos k aHanu3y BHYTPEHHUX PECYPCOB.

CueHapHO€E IJIAHUPOBAHUE KaK 3JIEMEHT CUCTEMBI CTPATETUYECKOTO

YIPABJICHUS U ATAllCTPATETNYECKOr0 aHaJIN3a.

IlonsATHE MUCCUU OpPraHU3alUM U €€ 3HAYCHUE.

CocTaBisronue MUCCUN OPraHU3aLNH.

OrnpeneneHne MUCCUHM OpraHU3aINH.

Ilenn oprann3anuu, CTpaTEru4ecKre U ONEPATUBHBIE LIENIH.

CrpaTternueckue 1ejieBble IPUOPUTETHI.

Ctpaterusi opraHu3aliuu - CucTeMa Ou3HeC-CTpaTeruil.

[TocnenoBaTenbHOCTH ATANOB pPa3pabOTKU CTPATETUU OpraHU3aluU

KaK CHCTEMbI OM3HECCTpaTErui.
. bBU3Hec-cTpaTerus: TUOBBIC BAPUAHTHI U CUTYALIUH.
11

MeTomonoruaeckue moaxo bl K GOpMUPOBAHUIO CTPATETHH MPEATIPUSITHS.



51
52
53
54
55
56

57.
58.
59.
60.
61.

62.
63.
64.

65.
66.
67.
68.
69.
70.
71.

72.
73.
74.
75.

76.
77.
78.
79.

80.

81.

82

. Cuctema OM3HEC-CTpATEruii: TUIIOBBIE MOJEIIH.

. Monens BCG.

. Mogens GE/McKinsey.

. CTpaterusi cucteMbl OM3HECOB U CTpAaTeruuecKasi CHHEPTHUs.

. CTpaTerus opraHuzaiuu - cucteMa (yHKIIMOHAIBHBIX CTPATETHA.
. Ctparerus ynpaBieHHs IEPCOHAIIOM: TOHSATHE, OCHOBHBIE CTPATETUYECKUE
MO3UIIUH.

DUHAHCOBAs CTPATErUs: MOHSATHUE, OCHOBHBIE CTPATETUUECKUE TTO3UIIUU.
MHoroo0pa3ue pyHKIIMOHATBHBIX CTPATETUA.

[TonsiTve TEXHUYECKON MOJTUTUKU TIPEATTPUSATHS.

ConepxaHue TEXHUYECKOW MOJUTUKU MPEATTPUATHS.
[IpousBojicTBeHHAs cTpaTerus Kak ¢opma peaausaiiu MojJ0KeHU N
TEXHUYECKOUTTOTUTUKH MPETPUITHSL.

KintoueBbie mo3uiny MpoOU3BOACTBEHHOM CTPATETUU.

B3anMoCBs3b TEXHUYECKOM MOTUTUKU CO CTPATETUUECKUM YIIPABICHUEM.
YcraHoBnieHne 6aianca MEXy CHIIbHBIMHU U CJTA0BIMU CTOPOHAMH
JESITEIbHOCTHOPTraHU3alliid HA OCHOBE COBEPIIICHCTBOBAHUS
TEXHUYECKOU MOJUTUKH.

NHcTpyMEHTHI TEXHUYECKON MTOJTUTUKHN OpTaHU3AINH.

CrtpaTteruu v MHHOBAIIMU B OM3HECE U YIIPABICHUHU.
BremnHeskoHOMUYecKas AeATeIbHOCTD MPEAPUSATHS.

MoTuBbI (IPUYHMHBI) BBIXO/Ia HA BHEIIHUE PHIHKU.

[lenu BHEIIHEKOHOMUYECKOU IEATEIIBHOCTH.

@opMbI BHEITHEAKOHOMUYECKOW JIEATEIIBHOCTH U UX COJIEpKaHUE.
KiroueBbie cTpaTernyeckre penieHus: BO BHEIITHEAKOHOMUYECKOU
NEATEIbHOCTH.

Crtpateruu BpIOOpA 11€JIEBOTO PHIHKA ISl BHEIIIHEOKOHOMUYECKON
NEATEIbHOCTH.

Crpareruu NpOHUKHOBEHUS HA BHEIIIHUE PBIHKU.

[TpuHIIUTIBI TOCTPOEHNUS BHEIITHEAKOHOMHUYECKUX CITYKO.

Brnusinue hakTopoB Makpocpebl Ha pa3BUTHE BHEITHEIKOHOMUYECKOMN
NEATEBHOCTH.

Huarnoctuka s pexruBaoctu BOJI.

MOHUTOPUHT BHEITHEN cpefbl U porHo3upoBanue BOJI.

Crpykrypa u macmtadbl KoHKypeHuuu no M. [loprepy.

Brnusinue 6a30Boi cTpaTeruu OpraHu3aIiy Ha €€ OPraHu3aIlMOHHYIO
CTPYKTYPY.

3aBUCUMOCThTHIIA OPTaHU3ALMOHHOU CTPYKTYPbI
OpraHU3alMu 0T  KOMIUIEKCA()YHKIIMOHATBHBIX CTPATETUH.
@opMUPOBAHUE CTPATETUH PA3BUTHS HA OCHOBE BO3MOXKHOCTEN U
CTpPATErn4eCKOro BUACHHUS.

. CoBpeMEHHbIE OPTaHU3allOHHbBIE CTPYKTYpBHlI,
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OpPHCHTHUPOBAHHBIC Ha penIeHue
CTpaTEru4eCcKuX NpooJieM pa3BUTHS OPraHU3aLUU.

83. HeyauHble KOHKYPEHTHBIE CTPATEIUH.

84. IIpenmy1iecTBa U HEAOCTATKU OCHOBHBIX KOHKYPEHTHBIX CTPATEIUH.

85. CTpaTern4eckuii NOTEHIMaJ OpraHUu3aluu.

86. DJIEMEHTBI CTPATErMYECKOI0 MOTEHIMAIA OPraHU3al1H.

87. AHanu3 CTpAaTErnyecKoro NOTEHIMaNa OPraHu3aluu.

88. [lonsaTue koHKypeHunu. KoHKypeHTHas cpefa.

89. CtpaTernueckuii aHain3 KOHKYPEHIIUM U KOHKYPEHTHOW CPELBI.

90. CtpaTernueckre KOHKYPEHTHBIE TPYIIIIBI.

91. KonkypeHTHble npeumyiectBa. Kinaccudukanus KOHKYpeHTHBIX
IIPEUMYIIECTB.

92. UCTOYHHUKM KOHKYPEHTHBIX TPEUMYILECTB. BUIbI KOHKYPEHTHBIX
IIPEUMYIIECTB.

93. KonkypenrocnocooHocTh. KOHKYpEeHTOCTIOCOOHOCTH TOBapa u
KOHKYPEHTOCIIOCOOHOCTh (PUPMBI.

94. KOHKypeHTHas M03ULMs OPraHU3aLMH.

95. Cucrema CTpaTernyecKoro ynpaBieHUsI.

96. DJIEMEHTBI CUCTEMBI CTPATETMYECKOTO YIIPABIICHHUS.

97. Ypasisironast IoJICUCTEMA.

98. Ynpasiisiemasi HoACUCTEMA.

99. MexaHu3M CTpaTErnyecKoro yIpaBJICHHUs.

100. CtpyKTypa CTpaTEruuecKoro yrnpaBjaeHUs.

101. Turbl CTPYKTYp yIpaBICHUA.

IIpakTHyeckue 3axaHuA

3axanue 1.
Hanucatsb 3cce no teme: « OCHOBBI CTPATETHUECKOTO YIIPABICHUS ».

3apanue 2.
Hanucatsb acce no reme «PopMUpOBaHUE U aHATIU3 CTPATETHYECKUX

AJIbTCPHATHUB.

3aganme 3.
Hanucats 3cce no teme «lleneBoit moAX01 B CTPATETMYECKOM YIIPABICHUN Y.

3ananue 4.
Hanucatsb 3cce o teme: «CTpaTeruu OCyIiecTBICHUS] U3MEHEHUN ».

3ananue S.
[ToaroToBka K rpynroBOil AUCKYCCUU 110 TeMaM «PecTpyKTypHu3aius CUCTEM
YIIPaBJIEHUS B TOCYJIAPCTBEHHBIX OPraHax U NPOLIECCHBIN MOJIXO B CUCTEME
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CTPATEeTrMUYeCKOr0 MEHEIKMEHTa.
3axanue 6.
CrpoeKkTupoBaTh yIPaBISIEMYIO CUCTEMY C 3aJJaHHBIMU XapaKTePUCTUKAMH.

IIpumepHas TemaTuka pedeparon

1. Merozapl aHanu3a BHELIHEN CPebl IPEAIIPUATU.
[TpuHIMIB pOpMUPOBaHUS CTpATETUN (PUPMBI.

3. AHanu3 BHEIIHEH Cpebl U €ro POJb B CTPATErMUECKOM YIIPABICHUH
bupmoii.

4. Metozpl aHanM3a BHYTPEHHEN cpeibl OpraHU3allii B KOHTEKCTE
CTPaTEru4eCcKOroyrpaBieHus MPEeANPUITUEM.

5. Ctparerusi BHEUTHEAKOHOMUYECKOU IEATETbHOCTH (PUPMBI.

6. Ctparerusi KOHKYpeHTHOU OOpbObI B paCcTyIIMX OTPACISIX
POMBIILIEHHOCTH.

7. Ponb 1emoBoil 3TUKHM U COLMATIBLHON OTBETCTBEHHOCTH OPTraHU3aINH

B CTPATErHYECKOM yIIPABICHUU MPEINPUITHEM.

8. KonkypeHTHas cTpaterusi GUPMbI B YCIOBHUSIX HECTAOMIBHON BHENTHEH
Cpeapbl.

9. Crparerusi KOHKYpeHTHOU OOpbOBI Ha 3PEIBIX PhIHKAX.

10. AHTUKpU3HUCHAS CTPATErus MPEAPUATHUSA.

11. Pa3BuTHE KOHKYPEHTHBIX IPEUMYIIECTB (DUPMBI B YCIOBUSIX
rJI00aIn3aIu.

12. OcoOEHHOCTH pealiu3alii KaApoBOH CTpATEruu NPepUsITHS.

13. OCOOEHHOCTH MTOCTPOCHUS OPTaHU3AIMOHHON CTPYKTYPhI
OPEANPUITUS B KOHTEKCTE CTPATErMYECKOI0 MEHEIKMEHTA.

14. CunepreTudeckuit 3Q(HeKT B MPAKTHKE CTPATETUIECKOTO MEHEHKMEHTA.

15. Umumx pupmbl Kak GakTop KOHKYPEHTHOT'O MPEUMYIIECTRA.

16. OCOOEHHOCTH CTPATETHUYECKOTO TUTAHUPOBAHUS
JESTENBHOCTH TIPEANPUATHS, paOOTAIOIEr0 Ha
MOHOMOJIUCTHYECKOM PBIHKE.

17. CniusiHUS ¥ TIOTJIONICHMSI KaK CTpaTerus pocTa Ou3Heca.

18. [Iponiecc pa3paboTKu U peann3aluu CTPATeTUN Pa3BUTUS OPTaHU3AIIHNH.

19. CTpaTernueckuii MEHEI)KMEHT B YCIOBHSIX U3MEHEHUH.

20. Pa3paboTka cTpaTeruu pa3BuTHs (KOHKPETHOTO MIPEATPUSATHSA ).

21. CtpaTernueckoe MjiaHUpPOBaHUE MAPKETUHTOBOM JEATEIbHOCTU
IpEeANPUSITHUS.

22. PazpaboTka Ou3Hec-TIIaHa MpepHusITHS.

23. CtpaTernueckoe ynpaBjeHUE IEPCOHATIOM.

24. OueHka npoduiisi KOHKYPEeHTOCTIOCOOHOCTH KOMITAHUH U

pa3palboTKa CTpaTeruu eepa3BUTHSI.
25. AHau3 CTpaTernyecKuX ajlbTePHATUB U BHIOOP CTpaTEruu OpraHu3aluu.
26. BHyTpeHHsIs cpelia npenpusaTiii Majaoro Ou3Heca U €€ OCHOBHBIE
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COCTaBJIAIOIIHE.

27. TotanpHOE ynpasneHue kadectBoM (TQM).

28. JlnarHoCTUKa CTpAaTEruy IPEAIIPUATH.

29. Ctparerus pa3BUTHUS PEAIPUATHA.

30. CtpaTerus npeanpusaTUid 3peJIbIX OTpaciel Ha MpUMeEpe KOHKPETHOU
(UpPMBL.

31. CTparerusi ¥ TaKTUKA LIEHOOOpPa30BaHMUS.

32. IHBECTUIIMOHHAs CTpaTErus NPEANPUATHS B COBPEMEHHBIX YCIOBHUSX.

33. Ctparerust GMHAHCOBOTO Pa3BUTHS U BHIOOP MHBECTUIIMOHHON MOJIUTUKH.

34. CtpaTerus v TaAKTUKAa MEHEI)KMEHTA, X B3aUMOCBS3b.

35. Ctparerust AuddepeHnuanum Ha NpuMepe KOHKPETHOTO MPEANPUSTHS.

36. OueHka (yHKIMOHAIBHBIX CTPATErU OpraHU3aluu.

37. Ctparerus pekjiambl U MUap.

38. CtpaTernueckoe MjiIaHupOBaHKUE HA MPEINPUATHH.

39. Muccust KOMIIaHUM Kak MEepBbIi 3Tal pa3padOTKH CTPATErHH.

40. Opra"u3zanus CTpaTerniyecKoro KOHTPOJIs Ha MPEINPUATHH.

41. dopmMupoBaHNE€ UHHOBAIIMOHHOMN CTpAaTEruu (PUPMBI.

42. IIpon3BOACTBEHHBIN OTEHIMAI IIPEAIPUATHSL.

43. AHanu3 ¥ olieHKa 3(pPEeKTUBHOCTU CUCTEMBI YIIPABICHUS IPEANPUSITHEM.

IIpumepHasi TeMaTHKAa KYPCOBbIX padoT
1. CTpyKTypa U MOCJIEeI0BATENbHOCTh aHAJIN3a BHYTPEHHUX (DAKTOPOB H
BHEITHEHN CpeJibl BOUMS BBIPAOOTKH CTpaTErH KOHKPETHOU (PUPMBI.
2. ConeprkaHue U MocaeaoBaTeibHOCTh cocTapisitomux PEST- u SWOT-
aHajgu3a C I1eJIblI0 BBHIOOpa M OOOCHOBAaHHMS CTPATErdd KOHKPETHOMU
KOMIIaHUM (OpraHU3aInm).
3. B3aumocBs3b 3aKOHOB TEOPHUH OPraHU3aIlUH, KOHKPETHON CUTyaIluu B
Ou3Hece ¢ n30upaeMoil KOMIIAHUEH CTpaTeTHeH.
4. Mertonuka ¥ TOCIEAOBATENBHOCTh MPUBICUEHUS PA3IMYHBIX TPYMI
MEHE/DKEpPOB KOMITAHMM K  CTpaTeTHMYeCKOMY IUJIAHUPOBAHHUIO U
yIPaBICHUIO.
5. OOocHOBaHHME cOJEpKaHWEe HHPOPMAIUHU, HEOOXOAUMOU ISt
CTPAaTEeTHYECKOTO IUTAHMPOBAHUSA W YIPABICHUS W YNOPABICHUA U
MOPSIOK MCIIOJIb30BaHUS KOHKPETHBIX 0a3 JaHHBIX MPU CTPATETHICCKOM
yIpaBIICHUH.
6. OOocHOBaHME B3aWMMOCBS3M H COJEpXaHUS MHCCHUH, 0Opasa.
CrtpaTernueckux IeNei TJIABHBIX 3a/lad KOHKPETHOW KOMIIAHWW TIpH
CTPaTETUYECKOM TUTAHHUPOBAHUU.
7. MeTonmuka ®  TOCIIENOBATEIBHOCTh  HWCIIOJNB30BAHUS  OCHOBHBIX
BOTIPOCOB, HEOOXOMMMBIX TMPH aHAJIM3e OOIIel CUTyallud B OTPACiId U

COCTOSIHMSI KOHKYPEHIIMU B HEM.

8. Kimaccudukanus crpareruil: MOAXOJbI 3apyO€XKHBIX U POCCUHUCKUX
CIICLIUAJIUCTOB.

9. OCHOBHBIE THUIIBI KOHKYPEHTHBIX CTpPaTE€THd BEIYyLIUX POCCHUCKUX

KOMITAHUM.
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10. Hcnonp3oBaHME€ METOAMKU CTPATErMUECKOr0 IUIAHUPOBAaHUA NpPH

pa3paboTKe CTPaTErnuecKoro rmiaHa KOHKPETHON KOMIIaHUU.

11. OCOOEHHOCTH CTPATETUU POCTA MAJIBIX U CPEIHUX MPEATPUITUH.

12. OcoOEHHOCTH CTpaTeruu PocTa KPYMHBIX NPEINPUATUH.

13. Cneunduka CTpaTErMYeCKOro IUIAHUPOBAaHUS U YIpaBJICHUS

NeSATeIbHOCThIO KOMITAHUHM B KOHKPETHOM 00JiacTu Ou3Heca.

14. CpaBHUTENBHBIA  aHAIA3  Pa3JUYHBIX CTPATETHUA  KOHKPETHOMU

KOMIIAaHUM U O0OOCHOBaHHME BbIOOpa Haubojee Ieecooopa3Hoi

KomMrmiekcHast olieHKka KOHKYPEHTOCIIOCOOHOCTH KOMITAaHUU.

15. Ucnionb30BaHWE METOJIOB CUTYAI[MOHHOT'O aHallu3a B CTPATErMueCKOM
MEHEKMEHTE.

16. UnenTuduxanust KIOUYEBBIX KOMIETEHIMN AJid ycIexa B OTpaciu

U GOPMHUPOBAHUE KOHKYPEHTHBIX BO3MOKHOCTEH.

17. UnenTuduxanus KIr04eBbIX (PaKTOPOB ycrexa KOMIIAHUH B OTPACIIH

U IPOEKTUPOBaHKE ) YHKIIMOHATBHBIX CTPATETUH.

18. Pa3zpaboTka 31eMEeHTOB KOPIOPATUBHOMN KYJIbTYPHI,

NOAJAEPKUBAIOIIEH CTPATETNIO KOMIIAHUH.
19. PazpaboTKa MOJUTHK U TIPOIIEAYP B MOJJAEPHKKY CTPATETUU KOMIIAHUH.
20. MecTo MHHOBAIUI B CTPATErMYECKOM MEHEIKMEHTE.

21. CTpaTGFI/II/I OopraHmu3aiin Ha MCKAYHAPOAHBIX PBIHKAX.
MHOFOH&HHOH&HBHBIC UTI100aJIbHBIE CTpaTCrun.

22. MoTtuBanus Tpy10BOM aKTUBHOCTH U €€ MECTO B CTPATETrMU OPraHU3aLINH.

23. Posib BBICIIETO PYKOBOJICTBA OPraHU3AaLUU B PEaIn3allii CTPATETUU.

24. Ponip OpraHu3aiiiOHHON KYJIbTYPbl OPraHU3ALUU B peAIU3aluU
CTpaTeruu

25. O1IeHKa ¥ KOHTPOJIb BBIIIOJIHEHHUS CTPATETUH.

26. Opranu3anoHHas KyJbTypa KaK HHCTPYMEHT OpPraHU3allMOHHBIX
VU3MEHECHUM.

27. MeTobl CHATHUSL COMPOTUBIICHUS U3MECHEHHUSIM.

28. [IprunHBI CONPOTUBIICHHS U3MEHEHUSAM U METOJIbl UX YCTPAHEHUS.

29. OOBEKTUBUCTCKUAM MOAXO/ K OPraHU3aI[MOHHBIM U3MEHEHUSIM.

30. PenH>XUHUPHUHT OU3HEC-TIPOIIECCOB.

31. YopaBieHrue KOPIOPATUBHBIMH LIEHHOCTSIMU: METOJIbI U IIPOOJIEMBI.

32. AHaJIM3 BIMSIHUS CTPATErMK HA OPTaHU3ALUOHHYIO KYJIBTYpPY.

33. Mojaenu yrpaBieHUs W3MEHEHUSIMU.

34. Ponb pyKOBOAMTENS MIPU MTPOBEICHUN OPraHU3AIMOHHBIX U3MEHEHUH.

35. CrtocoObI 3P (heKTUBHON peann3aliiy OPraHN3aMOHHBIX N3MEHECHU.

36. BHemHM M BHYTPEHHUN KOHCAJITUHI B OPraHU3aLMH.

37. YpaBieHHe OpraHu3alluOHHBIMU U3MEHEHUSMU: MOHUTOPUHT U
KOHTPOJIb.

38. DKCHIEPTHOE U MPOLECCHOE KOHCYJIbTUPOBAHUE.

39. [IpouieccHOE KOHCYJIBTUPOBAHUE IPU OPTraHU3ALMOHHBIX U3MEHCHUSX B
KOMITaHHH.

40. KoHCcynpTHpOBaHME B OPraHU3alMK: SKCIEPTHOE, MPOLECCHOE,
obOyuaroree.

41. [IpuurHBI CONPOTHUBIICHHS NTEPCOHAIA OPTraHU3ALHUOHHBIM U3MEHEHUSM.

42. [IpoOnembl pazBuTusi Kopriopauuid B Poccun.

43. Posib MEHEIKEpA 110 EPCOHATY B YIPABICHUU OPTraHU3allMOHHBIMA
W3MEHEHUSIMU.
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44. MeTtoibl yIIpaBJICHUS OPraHU3alMOHHBIM PAa3BUTHEM.

45. DTarbl ynpaBJIeHUSI OPTraHU3aHOHHBIMU U3MEHEHUSAMU.

46. 3aKpernyIeHHe OPraHu3alMOHHBIX U3MEHEHHUI.

47. YyacTue nepcoHaja B IPOBEACHUN OPTaHU3ALMOHHBIX U3MEHEHUM.

48. [IpoOseMbl U CI0KHOCTH MPU MPOBEICHUHN OPraHU3AIIMOHHBIX
U3MEHCHUMN.

49. COUMOKYJIbTYPHBIE XapPAKTEPUCTUKHU IIPU MPOBEICHUN U3MEHEHU
OpraHU3aI1u.

50. [IpoGaeMbl yuacTusi B TpOBEACHUN U3MEHEHUI B OpraHu3aIui.

51. Komanansie popMbl ydyacTusi B TPOBOJAUMBIX U3MEHEHUSIX B
OpraHU3aI1u.

52. JInpepcTBO Kak CTUIIb MPOBEICHUS OPTraHU3allMOHHBIX U3MEHECHUN.

53. KoMIieTeHTHOCTh pYKOBOAUTENEH JJ1s1 MPOBEACHUS U3MEHEHU M.

54. YpaBjeHUE MPOEKTaMH KaK CIIOCO0 pa3BUTUS OPTaHU3AIINH.

55. YnpaBneHus U3MEHEHUSIMU B MajloM OU3HEce.
TecToBbIC 3a1aHUA
TectoBoe 3a1anue 1.

1: Crparerus opranuzamuu 3To: BapuaHTbl oTBeTa:
a) JEeATeNBbHOCTh OpraHM3alld B  OMNPEJACICHHOW CTpPaTErMuyecCKOdM 30HE
X034MCTBOBaHUS (OTIPEACICHHBIA CETMEHT PhIHK;
0) MpaKTUYECKOE UCIIOIB30BAaHNE METOI0JIOTHH CTPATErHIECKOT0 YIIPABICHHUS;
B) T€HEpaJbHbIA IIJIAaH JEWUCTBUN, ONMPEACISIONIUNA MPUOPUTETHI CTPATETHUECKUX
3a71a4, peCypchl M MOCJIEA0BATEIbHOCTh IIArOB MO JOCTUKEHUIO CTPATETUUYECKUX
1eJIeH;
r) oOecrieuyeHre BBHIPAOOTKW JCHCTBUM JJIs1 JOCTHDKCHHS IIeJIed OpraHu3aiuu U
CO3/IaHUE YIIPABJICHYECKUX MEXaHU3MOB pealu3aluyd d3TUX JCHCTBUN uepe3
CHUCTEMY IIAHOB.
2: Crtpaterusi ympaBjieHUs TIE€PCOHAJIIOM OpraHU3aluu, IPOU3BOJICTBOM,
(¢MHaHCAMU U CTpaTETHH B APYTUX chepax AesTeIbHOCTH 3TO: BapuaHThI OTBETA:
a) GyHKIIMOHAJIPHAS CTPATCTHs
0) Ou3Hec-cTpaTerus
B) KOpIOpaTUBHAs CTPATETUS
') CTpaTerus
3. T'enepanbHBIN IJIaH ACHCTBHUMA, ONIPEACISIIONINNA TPUOPUTETHI CTPATETHICCKUX
3a7a4, peCypChl U IMOCIENOBATEIbHOCTh IIATOB MO JOCTUKEHHUIO CTPATETHYECKHUX
nesie — 31o: BapuaHTel oTBeTa:
a) GyHKIIMOHAJIbHAS CTPATCTHs
0) OusHec-cTparerus
B) KOpMOpaTUBHAs CTPATETU
') cTpaTerus
4: Crpareruss opranuzaluid B ONPEACICHHOW CTPATETHYECKOW 30HE
X035IMCTBOBaHUS (OIMPEACICHHBIN CErMEHT PbIHKA) — 3TO: BapuaHThl oTBeTa:
a) GyHKIMOHAJIbHAS CTpaTeTr sl
0) OuzHec-cTpaTerus
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B) KOPIIOPATUBHASI CTPATETUS

') cTparerus

5! Crparerusi moapaszfeieHus MO MNPOU3BOJACTBY OBITOBBIX XOJIOAUIHLHUKOB
MHOTOOTPACIEBOM JIEKTPOTEXHUUECKON OpraHU3aluu — 3TO: BapuaHThl OTBETA:

a) GyHKIIMOHAJIbHAS CTpaTET sl

0) OuzHec-cTpaTerus

B) KOpPIIOpaTUBHAsI CTPATETUS

') CTpaTerus

6: Kak Ha3pIBaeTCs MaHHBIA 3Tall B Pa3BUTHUM METOJOJIOTUU CTPATErHUYECKOTrO
yIOpaBJICHUS: «pEaKTHBHAS aJanTaiusi, KOTopas Haubojiee eCTeCTBEeHHa IS
OpraHu3aiuyd, HO TpeOyeT MHOr0 BPEMEHHM Ha OCO3HAaHWE HEU30eKHOCTHU
U3MEHEHUN, BBIPAOOTKY HOBOW CTpaTerud W aJanTalydio K HEH CHCTEeMbD»
BapuanTts! oTBera:

a) TI0JTOCPOYHOE TUIAHUPOBAHUE

0) YnpaBiieHHEe Ha OCHOBE KOHTPOJISI 32 UCTIOJTHEHUEM

B) YIpaBieHUe HA OCHOBE MPEABUICHUS U3MEHECHUI

r) YnpapieHue Ha OCHOBE THOKUX dKCTPEHHBIX PEIICHUN

7: Kak Ha3bpIBaeTCs NaHHBIA ATall B PA3BUTUU METOJOJIOTHU CTPATETHUYECKOTO
yIpaBJICHUS: «HA4YajJd BO3HUKATh HEOXXHUJAHHBIC SIBJICHUS M TEMI H3MEHEHHH
YCKOPHWJICS, OJTHAKO HE HACTOJIbKO, YTOOBI HEJb3sl OBLIO BOBPEMS MPETYCMOTPETh
OyayIiue TEHISHIMH U ONPEACIUTh PEaKIU0 Ha HUX IyTEM BBIPAOOTKH
COOTBETCTBYM Il CTpateruu (CTpaTeruyeckoe IIaHUpOBaHUE)» BapuaHTbl
OTBETA:

a) JOJITOCPOYHOE TIJIaHUPOBAHUE

0) YnpapiieHre Ha OCHOBE KOHTPOJISI 32 UCTIOJTHEHUEM

B) YIpaBieHUe HA OCHOBE MPEABUICHUS U3MEHECHUI

r) YrpapieHHe Ha OCHOBE THOKHUX dKCTPECHHBIX PEIICHUI

8: Kak Ha3bIBaeTcs MaHHBIA 3Tal B Pa3BUTUH METOJIOJIOTHU CTPATETHYECKOTO
YIOPaBJICHUS: «CKJIAJbIBAETCSI B HACTOSIIEE BpeMs, B YCIOBHUSX, KOTJla MHOTHE
BAKHBIC 3aJlaud BO3HMKAIOT HACTOJIBKO CTPEMHTEIBHO, YTO HMX HEBO3MOXKHO
BOBpEMsI TIPEAYCMOTPETh (CTpAaTETHMYeCKOe YIpaBiICHHWE B pealbHOM MaciiTade
BpeMeHHU)» BapuaHThl OTBETA:

a) JOJITOCPOYHOE TIJIaHUPOBAHUE

0) YmpaBieHue Ha OCHOBE KOHTPOJIS 32 UCIIOJIHEHUEM

B) YIpaBjeHHE Ha OCHOBE IIPEIBUICHUS U3MECHECHUI

r) YnpaBieHrue Ha OCHOBE TMOKUX SKCTPEHHBIX PEIICHUN

9: Ecmm Oynyiiee MOXKET OBITh MPEICKa3aHO MMyTEM SKCTPAOJISIITUNA HCTOPUICCKH
CJI0’KMBILINXCS TEHJCHIIMNA POCTa, TO 3TO: BapuaHThl OTBETA:

a) CTpaTernyecKkoe MiIaHupPOBaHUE

0) cpelHeCpOYHOE TUIAHNPOBAHUE

B) JIOJTOCPOYHOE IJIAHUPOBAHHUE

) Ipyroi OTBET

10: Ecam Ba)XHOE MECTO OTBOJUTCS aHAIW3Y MEPCIEKTHUB OpraHU3aIlid, 3aJ1a9cH
KOTOPOTO SIBIIIETCS BBIACHCHUE TE€X TEHACHIIMH, OMACHOCTEH, BO3MOXXHOCTEH, a
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TAaK)K€ OTMACJIbHBIX YPE3BBIUAMHBIX CHUTYAIlMi, KOTOPbIE€ CIOCOOHBI HM3MEHHUTh
CJIOKUBIIIHMECS] TEHJICHIIMY, TO 3TO: BapuaHThl oTBETA:
a) CTpaTerunyecKoe MIaHUPOBaAHUE
0) cpelHeCpPOYHOE TIIAHUPOBAHUE
B) JIOJITOCPOYHOE TUTAHUPOBAHUE
') Ipyroi oTBET
11:  DBOJNIOIMOHHOE Pa3BUTHE W3 CTPATETMUYECKOIO IUTAHUPOBAHUSA, KOTOPOE
COCTaBJISIET €ro CYIIHOCTHYIO OCHOBY, 3TO: BapuaHThI oTBeTA:
a) CTpaTernyecKoe IIaHuPOBaAHHE
0) cpegHeCpOYHOE TIJIAHUPOBAHUE
B) JOJITOCPOYHOE TUTAHUPOBAHUE
') CTPATeTUYECKOe YIIPaBICHUE
12:  Pesynbrar aHanu3a CWIBHBIX M CJa0BIX CTOPOH OpraHU3aIlMd, a TakKkKe
ompeiesieHns] BO3MOXKHOCTEN U MPENIATCTBUN €€ pa3BUTHs, 9T0: BapuaHTsl oTBETA:
a) CTpaTEernyecKoe MIaHUPOBAHUE
0) cTparerus
B) CBOT — ananu3
') CTPATeTUYECKOE YIIPaBJICHHUE
13: 3apanee crulaHMpOBaHHAs PEaAKIMs OpPraHW3allid Ha U3MEHEHUS BHEITHEH
cpeasl — 3TO: BapuaHThl oTBeTA:
a) CTpaTernyecKoe MIaHUPOBAHUE
0) cTpaTerus
B) CBOT — ananus
') CTPATETMYECKOE YIIPaBJICHHE
14: Kro cuuTaer, 4To cTpaTerus JOJDKHA: COJNEPKATh SICHBIE LIEJIH, TOCTUKEHUE
KOTOPBIX SBIIACTCS PEIIAIKUM I OOIero wucxojaa Jena; MOoJIIepKUBATh
WHULHAATUBY; KOHILIEHTPUPOBAThH TJIABHBIE YCWJIMS B HYKHOE BPEMS B HYKHOM
MECTe; TpeaycMaTpuBaTh TaKyl0 THOKOCTh TOBEACHHS, YTOOBI HCIIOJIIB30BATh
MUHUMYM PECYpCOB I JOCTIKEHUS MaKCUMaJIbHOTO pe3ysbTaTra; 0003HAYaTh
CKOOPJIMHUPOBAHHOE PYKOBOJACTBO; MpEANoJaraTb KOPPEKTHOE pacluCaHHe
JeicTBUl; o0ecreunBaTh rapaHTHPOBAHHbIE pecypchl? BapuaHThl oTBeTA:
a) Musnnebepr
0) Keun
B) Iloptep
r) MakKunceit
15: Kro cuuTaer, 4yTo cTpaterus 3TO: CTpaTerusi — IJjiaH JEeUCTBHI; CTpaTerus —
MPUKPBITHE, T.€. JCHCTBHUSA, HAIEJICHHBIE HA TO, YTOOBI TEPEXUTPHUTHh CBOUX
MPOTUBHUKOB; CTpaTerusi — TMOPSAJOK JACHCTBUM, T.€. IJIaH MOXET OBITh
Hepean3yeM, HO TMOPSIOK ACHCTBUI JOMKEH OBITH 0OecredeH B JI000M Cirydac;
CTpaTerusi — MO3ULIMS B OKPYXKAIoIIeH cpefe, T.e. CBA3b CO CBOUM OKPYXEHUEM;
CTpaTerusi — NEPCHEKTHBA, T.€. BHUJICHHE TOrO COCTOSHHS, K KOTOPOMY HaJIO
cTpeMuTheca? BapuanTel oTBeTA:!
a) Munuebepr
0) KBuH B)
[TopTep
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r) MakKuncei

16:  Yrto 5TO 3a OmpenelieHHEe CTPATETHYECKOr0 MEHEKMEHTA: «BBIPAKEHUE
LEIH, KOTOPOE MO3BOJISAET JIETKO OTJIMYUThH JAaHHBIM OUM3HEC OT APYTrUX MOJTO0OHBIX
emy ¢upm»? BapuanTsl oTBETA:

a) [loTenmman

0) Cuena

B) LleneBbie ycTaHOBKH

r) Muccus

17:  UYto 5TO 3a ompejereHue CTPaTernyeckoro MeHEIHKMEHTA: «I0JITOCPOYHbIC
pe3yabTaThl, KOTOPbIE CTPEMUTCS] JOCTUYL OpTraHU3alusl JJIg OCYIIECTBICHUS
cBoel muccum»? BapuaHTel oTBETA:!

a) [loTenmman

0) Crena

B) LleneBbie ycTaHOBKHU

r) Muccus

18: Uto 5TO 3a ompeneseHue CTPATeTMUYeCKOr0 MEHEIKMEHTA: «UCTOYHHK
dbopMupoBaHusT KOHKYPEHTHOTO TNIpEeUMYIIecTBa opraHu3anun»? BapuaHTsl
OTBETA:

a) [Torenuman

0) Crena

B) LlesieBbIe yCTaHOBKH

r) Muccus

19:  Yrto 9TO 3a OmpeaeNieHHE CTPATETMYEeCKOTO MEHEHKMEHTA: «IapaMeTphl
oTpaciield, ppIHKOB U Makpocpena ousneca»? BapuaHTel oTBeTA:

a) [Torenuman

0) Crena

B) LlesieBbIe yCTaHOBKH

r) Muccus

20: Urto 5TO 3a ompeaeneHue: «KOMIUIEKC HE TOJBKO CTPATETHYECKUX
YOPaBICHYECKUX  PEIICHUN,  ONPENeNSIoNMX  JOJTOBPEMEHHOE  pa3BUTHE
OpraHu3aIlid, HO ¥ KOHKPETHBIX JeHCTBHH, oO0eclmeunBaronux OBICTPOE
pearupoBaHuE€ NPEANPUITUS HA U3MEHEHHUE BHEIIHEH KOHBIOHKTYpPBI, KOTOpPOE
MOJKET TMOBJIEYh 32 CO00N HEOOXOIUMOCTh CTPATETHYECKOTO MaHEBpa, MEPECMOTP
1eJeil ¥ KOPPEKTUPOBKY OOIIETO HAIIpaBiIeHUs pa3BUTHs»? BapuaHTe oTBeTA !

a) CTpAaTEernyecKoe IIaHUPOBAHUE

0) ctparerus

B) CTpaTErM4eCKuii MEHEI)KMEHT

') CTPAaTETUYECKOE YIIpaBJICHHUE

TecToBoe 3axanue 2

1: Uto »5TO 3a omnpenencHWEe CTPATETMYECKOr0 MEHEKMEHTA: «IIpolecc,
MOCPEACTBOM KOTOPOTO OCYIIECTBIISIETCS B3aUMOJICUCTBUE OpraHU3aluu C €€
OKpy>keHuem»? BapuaHThl OTBeTA:
a) CTpaTernyecKoe MIaHuPOBaAHUE
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0) cTpaTerus
B) CTPAaTErHYCCKUN MEHEKMEHT
') CTPATETUYECKOE YIIPABIICHHE
2: Crparernueckoe ymnpapjieHUE — 3TO YIPaBICHUE B COIUATBbHO-I)KOHOMUYECKUX
CUCTEMaX, TJ/Ie BBIACISIOTCA (PYHKIMOHAJbHAS, TPOLIECCHasT U DJEMEHTHas
cTopoHbl. Ecnm «ympaBiieHHME paccMaTpuBaeTCsl KaK COBOKYIMHOCTh BHJIOB
NEATeNIbHOCTH, HAIMPaBJIECHHBIX HAa JIOCTUXKEHHUE OINpPEEIEHHBIX PE3YyJIbTaTOBY, TO
Kakas 3TO CTOpOHa yrpaBiieHus? BapuaHTsl oTBeTA:
a) GyHKIIMOHAJIbHAS
0) mporeccHas
B) DJIEMEHTHAas
r) Ipyras CTOpoHa
3: Crparerudeckoe ynpaBjeHHUE — 3TO YIIPABICHUE B COIUATIBHO-IKOHOMHYECKUX
CHUCTEeMaX, TJie BBUICISIIOTCS (YHKIHUOHAIbHAS, TMPOIECCHAass M JJIEMEHTHas
ctoponbl. Ecnu «B e€ paMkax ympaBieHHE pacCMaTpUBAETCS KakK JICUCTBUS IO
BBISIBICHUIO M Pa3pelIeHUI0 MpoOJjieM, T.€.NPOIeCC MOJATOTOBKU W TPHUHSATHUS
pelieHunii», To Kakas 3T0 CTOPOHa ynpapieHus? BapuanTel oTBeTa:
a) GyHKIIMOHAJIbHAS
0) mporeccHas
B) DJIEMEHTHAas
T) Ipyrasi CTOpOHa
4: CrpaTerndeckoe yrpapjeHHE — 3TO YIpaBiIeHHE B COIUATBLHO-3KOHOMUYECKUX
CUCTeMaX, TJ/I€ BBIICISAIOTCS (YHKIMOHATbHAS, WPOLECCHAs U JJIEMEHTHas
ctoponbl. Ecnm  «ympaBieHwe paccMarpuBaeTcs Kak  JIESITENBHOCTh IO
OpraHu3alliyd B3aUMOCBSI3€U ONpPEACTIEHHBIX CTPYKTYPHBIX 3JIEMEHTOBY», TO Kakas
ATO CTOpOHA ympaBiieHus? Bapuantel oTBeTa:
a) (YHKIIHOHAITbHAS
0) mporeccHas
B) DJIEMEHTHAas
') Apyras CTOpoHa
5! MOXHO BBIICIUTH YETHIPE YPOBHS 3HAHUM, COCTABISIONIUX METOHOJOTHIO
CTpaTEeru4ecKOro yrnpaBiieHus. Eciu paccMaTpuBaeTCs YpOBEHbD «J1aéT MOHUMAaHUE
o0IUX TMOJAXO0J0B, MPHUHIIUNOB, (OPM OpPraHU3allid CHUCTEMBI. JTOT YpPOBEHD
00pa3yloT HAyKH: TEOPHUSl CUCTEM, KHOEPHETHKA, TEOpUs OPTaHU3allUuUd U JIP.», TO
9TO ypoBeHb? BapuaHThl OTBETA:
a) KOHKPETHAsI METOIOJIOTHS HayK
0) METOOIOTHSI, METOIMKA ¥ TEXHOJIOTHS CTPATETHIECKOTO YIPABICHUS
B) obOmedunocodckmii
r) 00IIIeHAayIHBIN
6: MOXHO BBIJICIUTHh YETHIPE YPOBHS 3HAHHM, COCTABISIONINX METOJOJIOTHIO
CTpaTeruvecKoro ympasieHus. Eciam paccmaTpuBaeTcsi «COBOKYITHOCTh 3HaHHUM 00
VIPABJICHUH B COIMAILHO-DKOHOMHYECKUX CUCTEMax (CTATUCTHKA, MEHEIKMEHT,
COIMOJIOTHS, TIPaBO, MAKPOIKOHOMHUKA, MUKPOAIKOHOMHKA, TCOPHUS YIIPABICHUS U
IIp.)», TO 3TO ypoBeHb? BapuaHTsl oTBETA:
a) KOHKPETHAsI METOJIOJIOTHS HAyK
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0) METOJI0I0THS, METOJIUKA U TEXHOJOTHS CTPATETMUECKOTO YIIPaBICHUS

B) obOmedunocodckuii

') O0IIEHAYYHBIH

7:  MOXHO BBIACNHUTH YETHIPE YPOBHS 3HAHHWI, COCTABIIAIOLUIMX METOJ0JOTHIO

CTpaTeTMYecKOro ympasieHus. Eciin Ha paccMaTpuBaeMOM YPOBHE «yMpaBJICHUE

HauOoJsiee MPUOIMHKEHO K MPAKTUYECKOW JEATebHOCTH U MPU3BAHO PEaIn30BaTh

TOCTHXKEHUS IPYTHUX HAYK», TO 3TO YpoBeHBL? BapuaHThl oTBeTA:

a) KOHKpETHAsi METOA0JIOT S HAYK

0) METOJI0JI0THS, METOJIUKA U TEXHOJOTHS CTPATETHUECKOTO YIIPaBICHUS

B) obOmedunocodckuii

T') O0IIEHAYYHBIN

8: MOXHO BBIJICIUTh YETHIPE YPOBHS 3HAHWM, COCTABISIONIUX METOJ0JIOTHIO

cTpaTeruyeckoro  ymnpasiaeHus. Ecium  Ha  paccMarpuBaéMOM — YpOBHE

«COBOKYITHOCTBH B3TJISJIOB, 3HAHUW O SIBJICHUSX OKPYXKAIOIIEr0o Mupa. ITOT

YpOBEHb 00pa3ylT Takhue HaykKd Kak ¢uiaocodusi, MaremaTuka, TEOpHs

uH(dOpMaILMK | JIp.», TO 3TO YPOBEHb? BapuaHThl OTBeTA:

a) KOHKpETHAsi METO0JIOT S HAyK

0) METOJI0I0THS, METOJIUKA U TEXHOJIOTHS CTPATETHUECKOTO YIIPaBICHUS

B) obOmedunocodckuii

I') O0IIEHAYYHBIN

9: [IpyHUOUNBI CTPATETMYECKOTO MEHEIKMEHTAa — 3TO OCHOBHBIE IIpaBUIIA

NEATEIbHOCTH OpraHu3alMy JUisl JOCTHIKEHHUs IOCTaBlIEHHbIX weneil. Kak

Ha3bIBa€TCS NaHHBIM NpuHUUN «OpraHu3anus, AEHCTBYIOIIAs B JUHAMHYHBIX

YCIIOBUSAX BHEIIHEW Cpenibl, NOJDKHA 00JajaTh €JUHCTBOM ILeJiel, MHTEPECOB U

IPUHLMUIIOB yIIpaBieHUs»? BapuaHTel oTBeTA:

a) Paznenenue tpyna

0) DKOHOMUYHOCTH U 3(PPEKTUBHOCTH

B) EAnHCTBO HanpaBiieHUs

r) Beinenenre 1OMUHAHTBI pa3BUTHS

10: [IpuHUUIBI CTPATErMYECKOT0 MEHEIXKMEHTa — 3TO OCHOBHBIE IIpaBUIIA

NEATeNIbHOCTH OpraHu3alluyd JUisl JOCTHXKEHHUs IMOCTaBlIeHHbIX wenei. Kak

Ha3pIBaeTCs JNaHHbIM npuHiun «lIpuMeHeHne JOCTMXKEHHI CHUCTEMHOTO,

CUTYaIlMOHHOTO TOJIXOJ0B, HAYKH O YEJIOBEYECKOM IOBEICHUM K YIPABICHUIO U

dbopMHUpOBaHUIO OpPTaHM3AIUU JIJIs MOCTIKeHUs e€ 1eneil. Onpenenenue Ha 0ase

HAyYHOTO aHaJIn3a JY4YIIuX CIIOCOOOB BHITIOJIHEHUS 3a7a4»? BapuanTel oTBeTa:

a) Paznenenue tpyna

0) DKOHOMHYHOCTH ¥ 3PHEKTUBHOCTH

B) EanHcTBO HanpaBieHus

r) HayuHnoctb

11: [IpuHUUIBI CTPATErMYECKOT0 MEHEIXKMEHTa — 3TO OCHOBHBIE IIpaBUIIa

NEATeNIbHOCTU OpraHu3aluyd JUisl JOCTHKEHHUs TMOCTaBleHHbIX 1enei. Kak

Ha3bIBaeTCsA  JaHHbI nOpuHOun  «OmnpeneneHue  MNEepCHeKTUBBI,  KOTOpas

OTKPBIBAETCS TMEpe]] OpraHu3alMedl C TOUKM 3PEHUsT PocTa, HOPMbI MPUOBLIH,

CTAaOMJIBHOCTU U TEXHOJOTHUHU; BBIJACICHUE HA HTOM OCHOBE CTPATErMYECKUX 30H

XO3SMCTBOBAHHUS U CTPATETUUECKUX XO3SIMCTBEHHBIX LIECHTPOB»? BapuaHThl OTBETA:
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a) Paznenenne tpyna
0) DKOHOMUYHOCTb U 3)PEKTUBHOCTH
B) EauncTBO HanpaBieHus
r) Beinenenrie TOMUHAHTBI pa3BUTHS
12: [IpyHIMIIBI CTPATETMYECKOTO MEHEIKMEHTA — 3TO OCHOBHBIEC IpPaBUJIA
NEATeIbHOCTH OpraHu3aluy JUisl  JIOCTHKEHHUs TMOCTaBlIeHHbIX 1enei. Kak
Ha3bIBaeTCs JaHHBIM mpuHuun «Pa3paborka u  peanuzauus CTpaTeruu
OpraHu3allid CTPOUTCS UCXOMsl M3 HMEIOUIMXCS PECYpCOB M HAIleJIeHa Ha
MIPEBLIIIICHUE PE3YJILTATOB HAJ 3aTpaTamMu B ONpPeeIEHHOM TUIAHOBOM MEpUOE»?
BapuanTte! oTBera:
a) Paznenenue tpyna
0) DKOHOMUYHOCTH U d3(HPEKTUBHOCTH
B) EnuHCTBO HanpapieHus
r) Beienenre 1OMUHAHTBI pa3BUTHS
13: [TpuHIIUIIBI CTPATETHYECKOT0 MEHEKMEHTa — 3TO OCHOBHBIE IIpaBUJIA
NEATeIbHOCTH OpraHu3aluy JUisl  JIOCTHKEHHUs TIOCTaBlIeHHBIX 1enei. Kak
Ha3bIBa€TCS JaHHbIM mnpuHOUN «HHTEepechl OaHOTO pabOTHUKA WM TPYIIIBI
pabOTHUKOB HE [IOJDKHBI TMPEBAIMPOBATH HAJ HMHTEPECAMU OpraHU3alUn»?
BapuanTs! oTBera:
a) Paznenenue tpyna
0) [loguMHEHHOCTH JTMYHBIX UHTEPECOB OOLITUM
B) EAMHCTBO HanpaBiieHUs
r) Beinenenre 1OMUHAHTBI pa3BUTHS
14: [IpuHUUIBI CTPATErMYECKOT0 MEHEIKMEHTa — 3TO OCHOBHBIE IIpaBUIIA
NEATEIbHOCTH OpraHu3alMyd JUisl JOCTHIKEHHUs IOCTaBIEHHbIX wenei. Kak
HA3bIBAETCSl TAHHBIN TPUHIUIT «HAIEJICHO HAa BBIMOJIHEHHE PabOThI, OOJIBIICH MO
00BEMY W Jydllled MO KavyecTBY, MPU OJHUX U TeX K€ YCIoBusix»? Bapuantbl
OTBETA!
a) Pa3nenenue tpyna
0) DKOHOMUYHOCTH U 3(DPEKTUBHOCTH
B) EauHcTBO HanpaBieHus
r) Beinenenrie 1OMUHAHTBI pa3BUTHS
15: Kak u 110001 TIporiecc ynpaBlICHHs, CTPATETUIECKOE YIIPaBICHUE BKIIOYAET
STambl: CTPATETWYECKUNA  aHAIM3;, CTpaTerHyecKuii  BBIOOP  (COOCTBEHHO
IJIAHUPOBAHUE);, peau3alusd CTpaTeruu (peanu3aius TMPUHITOTO PEIICHUS).
Crparernyeckuii BbI0OOp — 3T0? BapuaHThl OTBETA:
a) BBICIIEE PYKOBOJCTBO OTCJIEXKHBAaeT HaubOojee BaKHble s Oyayliero
Kopropaiuu (hakTopbl, Ha3bIBAEMbBIE CTPATETHUESCKUMH (haKTOPAMHU
0) GopmupoBaHHe anbTEPHATUBHBIX HAMPABICHUW Pa3BUTHS TPEANPHUATHSA, WX
OLICHKA, BBIOOP JIYUIII€i CTPATErnuecKoil aabTEPHATUBBI JJIsl Peain3alnu
B) pa3paboTka mporpaMm, OIOPKETOB W MPOUEAYpP, KOTOPbIE MOXHO
paccMaTpuBaTh KaK CpPEIHECPOYHBIE W KPATKOCPOUHbIE IUIaHbl peaju3aluu
CTpaTeruu
I) MOpPOrHO3MPOBAHME BHEIIHEW cpelbl W pa3paboTKa CHocoOOB ajanTaiuu
NPEANPUATUS K €€ U3BMEHEHUSIM
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16: Kak u m11000# npoliecc yrnpaBieHUsI, CTPATETUYECKOE YIIPABIECHHUE BKIIOYAET
ATambl: CTPATETMYECKUU  aHalu3; CTpaTeruyeckuit  BbIOOp  (COOCTBEHHO
IJIAHUPOBAHUE); pean3aluds CTpaTeruu (peaausamus MPUHITOTO PEIIeHUs).
Crparernyeckuit ananus — 31o? BapuaHTsl oTBETA:
a) BBICIIEE PYKOBOJCTBO OTCIECKHMBAET HaubOojee BakHbIe [JIs OyIyIIero
Kopropamuu (HakTopbl, Ha3bIBAEMbIE CTPATErHYECKUMU (haKTOpaMHU
0) dopMupoBaHHE anbTEPHATUBHBIX HAIMPABICHUM Pa3BUTHSA MPEANPUATHSA, UX
OIICHKA, BBIOOD JIYUIIICH CTpAaTernueCcKOM aabTEPHATUBBI JJIsl pealn3aluu
B) pa3paboTka mporpaMM, OIOJDKETOB U IMPOIEAYp, KOTOpbIE MOXKHO
paccMaTpuBaTh KaK CpPEIHECPOYHBIE W KPATKOCPOUHBIE IUIAHBI peaau3aluu
CTpaTeruu
I') MPOTHO3WPOBAHME BHEIIHEW cpenbl U pa3paboTka CHOCOOOB ajanTaiuu
IpEeANpUITHS K €€ U3MEHEHUSIM
17: Kak u 1000 npoliecc yrpaBieHUs], CTPATETHYECKOE YIIPaBICHUE BKIIOYAET
dTambl:  CTPATETMYECKUW  aHaln3; CTpaTeruyeckuii  BBIOOpP  (COOCTBEHHO
IUIAHUPOBAHWE); pealu3alus CTpaTeruu (peanu3anusi MPUHATOTO PEIICHUs).
Peanuzanus crparerun — 3To? BapuaHThl OTBeTA:
a) BBICIIEE PYKOBOJCTBO OTCJICKHBAaeT Haubojee BaKHbIe ISl OyaylIero
Kopropaiiuu (hakTopbl, HA3bIBAEMbIE CTPATETMYECKUMH (haKTOpaMu
0) dopMupoBaHHE aTbTEPHATUBHBIX HAIPABICHUM Pa3BUTHUS TPEANPUATHS, UX
OIIEHKA, BBIOOP JyUIlIel CTpaTernyecKoi aJlbTepHATUBEI JIs pealn3aluu
B) pa3paboTka Tmporpamm™m, OIOHDKETOB M MPOIEAYyp, KOTOPbIE MOXHO
paccMaTpuBaTh KaK CpPEIHECPOYHbIE W KpPAaTKOCPOUYHBIE TUIaHBl pealu3aluu
CTpaTeruu
r) MPOTHO3WPOBAaHWE BHEUIHEH cpelnbl W pa3padoTKa CHocOO0OB aJanTaiuu
OPEanpUsiTUs K €€ U3MEHEHUSIM
18: Ilenu, oTpakarolyue KOHIUECIMIINIO pa3BUTHSA (PUPMBI U pa3pabaThIBAIOIIHECS
Ha JUTMTEIBHYIO TIEPCIIEKTUBY — 3TO: BapuaHThl oTBeTA!
a) CTpaTeruyecKue
0) oOmue
B) crienupruIecKue
r) mepcrektuBHble 19:  Ilenu, paspabarpiBaeMbie B paMKax OOIIMX IIENEH IO
OCHOBHBIM BHJIaM JESTEIBHOCTH B KaXXJOM IPOU3BOJACTBEHHOM OTEJICHUH
bupMBbl B BRIpaXKAIONIMECS B KOJUYECTBEHHBIX M KAYECTBEHHBIX TOKAa3aTelsiX —
3T0: BapuaHThl OTBETA:
a) CTpaTeruyecKue
0) obmue
B) crienupuuecKue
I') IEPCIEKTUBHbBIE
20:  IIpumep KITIOUEBOW IENM OPraHW3aNUU (IPOMBIIUICHHOTO MPEATPHUITHSN):
OnpenenuTs  KpUTHYECKUE  OOJACTH  YNPABJICHUYECKOTO  BO3JCUCTBUS U
MPUOPUTETHBIC  3aJayd, OOECIEUYMBAIONIME TMOJYYEHHUE 3allJIAHUPOBAHHBIX
pe3ynbpTaToB. K Kakoi mojacucTeMe OTHOCUTCA JdaHHas 1eab? BapuaHThl OTBETA:
a) MapkeTunr
0) HayuHo-ucciegoBaTeiabckue pa3padOTKU (MHHOBAIIMH)
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B) OUHAHCHI
r) MeHeKMEHT

IlonHOCTBIO OICHOYHBIC MaATCpHajibl W OLCHOYHLIC CpPCACTBA JJIA
IMPOBCACHNA TCKYIICIO KOHTPOJA YCICBACMOCTH IIPCACTABICHBI B yqe6H0-
MCTOJAUMYCCKUX MaTCpHrajiax 110 JUCHUILINHEC.

IIpuMeps! THIIOBBIX 3aJaHUN NJIA NPOBEACHHUS MIPOMEKYTOYHOH
arrecTaluu

[IpoMexxyTouHass aTTecTalMsi MNPOBOAUTCA B (QopMe 3ayeTa. 3auer
IPOBOAMUTCS B BHUAE OJIaHKOBOro TecTupoBaHus. bmank cocrout m3 20 TECTOBBIX
BOIIPOCOB U KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOIO 3axaHud. /[liud mnposepku
3HAHUM HUCTIONB3YIOTCA BOMPOCHI B pazNu4HbIX (opMax (3aKpbITOW, OTKPHITOM, Ha
YCTAHOBJICHUE  IPAaBWIBHOW  IIOCJIEIOBATEIIBHOCTH, HAa  YCTaHOBJICHUE
COOTBETCTBHSI). YMEHHUS, HAaBBIKM M KOMIIETEHIIMHM MPOBEPAIOTCS C MOMOIIBIO
KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOIO 3a71aHus (cUTyalMOHHBIX,
IPOU3BOACTBEHHBIX WJIM KEWCOBOro xapakrepa). Bce 3agaum  ABistoTCA
MHOT'0OXOJI0BBIMH. Hexotopsie 3a7a4u, IIPOBEPSIOLIME YPOBEHb
c(hOpMHUPOBAHHOCTH KOMIIETEHIMH, SIBISIOTCS MHOTOBapHaHTHBIMH. HexoTopsie
YMEHHUsI, HAaBBIKA U KOMIIETEHIIMM MPSAMO HE OTpakeHbl B (POPMYIHPOBKAX 3a/ad,

HO OHM MOTYT OBITh ITPOJIEMOHCTPUPOBAHBI 00YYAIOIIUMUCS IIPU UX PEILIECHUU.

Bonpocebl k 3k3aMeHy
1. TIpennoceuIKu IPUMEHEHHS CTPATETUUECKOTO YIPABICHUSI.
2. IloHsiTHE CTPATErMYECKOT0 YIIPABIEHHUS, CTPATETUYECKUI MTPOLIECC.

3. DBOJIONHS CUCTEM YMPAaBICHUS: OIOIKETUPOBAHHE,
JOJITOCPOYHOE IJIaHUPOBAHUE, CTPATETUYECKOE INIAHUPOBAHUE,
CTpPaTETMYECKOE YIPABICHUE.

4. Tlonsitue crpareruu. S»ll» Munnbepra.

5. ITogxozasl k popmynupoBanuto crpateruu mno Tommncony, CTpUKICHITY.

6. Tumel cTpaTeruil Mo YpoBHSAM YIIPABJICHHUS.

7. TlonsiTue 6M3HEC-MOMIETH.

8. OmpeneneHue menu, X KiaccuuKaIum, moJIuTHKA, MporpaMMa.

9. OCHOBHBIE CTPATETUYECKUE JIAJIEMMBI: CTpaTErnyecKoe
MBILIJICHHE, dbopMynHpOBaHUE CTPATETHH, PEATH3AIUS

CTpaTEruu.

10. Ctpareruyeckue penieHusl.
11. Ctpareruyeckoe BUJEHUE, €T0 COCTABIISIIOIINE.
12. TlonsiTue Muccuu opranuzanu. GakTopbl BEIPAOOTKU MUCCUU, LIETU €€
dbopmynupoBanus. TUITEI MECCHIA.
13. Ilemu opranm3arnuu. Kimaccudukanus neneit. O6actu ycTaHOBICHUS
nesiei. TpeOoBaHUS KICIISAM.
14. CtparerndyecKkue HaMepeHHUsI.
15. MeTtoasl pa3paOOTKH MHUCCHH M IIEJICH: «II€JIEBOM MOPTPET» U «ACPEBO
eJIei», METOM
«GAP-ananm3».

16. [lupamuna  pa3pabOTKKM  CTpaTEeruu: KOPHOpAaTHBHAs  CTpaTerus,
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KOHKYPEHTHBIE CTpaTeruu, (yHKUMOHAJIbHBIE CTPATETHH, OINEpalMOHHbIE

CTpaTeruu.

17. @akTopbl, BIMSIIOUIME HA CTPATErHI0 KOMIAHWM: BHYTPEHHSS M BHEIIHSSA
cpena.

18. TlonaTre BHEUIHEH Cpenabl, BHEIIHAS Cpeaa NpsMOro M KOCBEHHOIO

BJIMSIHUS, €€ COCTaBJIAIOIIHNE.

19. Mogens «5+» M. Iloprepa.

20. Metonb! ananuza BHemHed cpenbl: SWOT-ananu3, PEST-ananuz, Mmeton

KapT CTpaTeruyecKux rpymd, kiarodeBsle ¢akropsl ycnexa (KDY), moxens

KU3HEHHOTO  IMKJIA  OTpaciiu, ETOM-anamn3, omenka  oOmen

PUBJIEKATEIBHOCTH OTPACIH.

21. IloHsATHE BHYTPEHHEH CpEbl OPraHU3allM, €€ COCTABIISIIOLINE.

22. Knaccudukauus texHonoruii no Bynsopa u Tomrncony.

23. KomneTeHIuyu KOMIIaHUH, KIIFOYEBbIE KOMITETEHIIUN XaMena, [Ipaxanana.
24. OlieHKa KOHKYPEHTHOM CHUJIbI KOMIIAHHH.

25. llenouka nennoctu M. [lopTepa u cTpaTernuecKui aHalin3 U3JICPKEK.

26. OCHOBHBIE U BCTIOMOTaTEIbHbBIC BUbI 1€ TEIBHOCTH.

27. Meronpl aHanu3a BHyTpeHHeH cpenbl opranuzanuu: SNW-ananuz, ABC-
aHau3, QyHKIMOHAIBHBIN M ()yHKIIMOHAJIBHO-CTOUMOCTHOM aHAJIM3.

28. @opMyIUMPOBAHKUE CTPATETUH.

29. Ilonxonpt k QopmynupoBanuto: SWOT-ananu3z OHaproca, MoIeb
[Toptepa 5P, crparernueckoe mo3uMoOHUpoBaHrue MuHILIOepra, CTEpP>KHEBBIE
komriereHuu Ilpaxamana u Xsmena.

30. ®opMUPOBAHUE CTPATETHUM.

31. [lonxompt B  pamkax (GOPMHPOBAHUS ~ CTPATErHH:  JIOTHUECKHIA
uHKpemMeHTanu3M KyuHHa, cTpateruss Kak HUCKyccTBO MuHIOepra,
OTKPBITOCTh OOYUEHHUIO U MpeJaHHOCTh KoMmanuu [lackans.

32. MeTonpl pa3pabOTKH CTpATErHu:

33. IloHsiTHE KOPTIOPATUBHOM CTPATETUU KOMIIAHUHU.

34. Buabl KOpIOpPaTUBHBIX CTPATETUM.

35. CrpaTerusi KOHLEHTPAIMU: TPEUMYIIECTBA U HETOCTATKHU.

36. Ctparerusi BEpTUKAILHON UHTETPAIUH.

37. CrpaTernueckoe COOTBETCTBHE.
38. CuHeprus u €€ BUbL.

39. Kpurepuu nienecoodbpasHoctu quBepcudux 45 U7bl TUBEPCUDUKAIIIH.
40. TToptdennHbie METObI aHaJIMn3a: Marpuua boctoHCcKkOM
KoHcynbTaumoHHo  rpynnel  (BKI), MHOTO(AKTOpHAas  MaTpuila

«MakKuncu» (7S), matpuna General Electric, monmens Hofer/ Schendel,

matpuna ADL-LC, moxens Shell/DPM.

41. TloHsITHE KOHKYPEHTHOM CTpAaTeruy U KOHKYPEHTHOI'O PEUMYIIECTBA.

42. OOmue cTpareruu mo Meckony.

43. Crtpareruu pocta. Buasl koHKypeHTHbIX cTpareruii M. Iloprepa.

44. Tunossle ctpateruu KOnanosa.

45. Moaenb «IpoayKT-pbIHOK» AHco(Dda.

46. MeTonbl aHAIM3a KOHKYPEHTHBIX IPEUMYILIECTB

47. Tlonstue GyHKIMOHAIBHBIX cTpaTeruil. Buabsl QyHKIIMOHATBHBIX CTPATETUH.
48. B3auMocCBsI3b 00111€#1 cTpaTeruu U PyHKIMOHAIBHBIX CTPATErUid KOMIIAHUU.

49. Crparerun mnpousBojactBa: TQM, monens mectu curm (Six Sigma),
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CHUCTEMA «TOYHO-B-CPOK».
50. CrtpaTrerust MapKeTHHIA.

51. duHaHCOBAs CTPATETUA.

52. CrpaTerus ynpasieHUs IIEPCOHATIOM.

53. CrtpaTerus ”HHOBAILIUI.

54. CrtpaTeruu BXOKJIE€HHUS U KOHKYPEHIIMM Ha BHEIIHUX PbIHKaX
55. OpraHu3allOHHAs CTPYKTYpa, TUIIbI CTPYKTYP.

56. OpraHu3allOHHAs KYJIbTypa U KOPIOPATUBHBIN AYX.

57. Tpexcrynenuatas moaens u3meHennii K. JleBuna.

58. OpraHu3anus CTpaTErnyecKoro KOHTPOJIA.

59. beHumMapKuHT

60. Crpareruueckoe JUJIepCTBO U €r0 COCTABIISIONINE.
TecToBbIC 3a1aHUA

Bapmuanr 1.

1: Tlpumep KIIFOUEBOI 11eIM OpraHU3aIU (IPOMBIILICHHOTO TIPEATPUSITHS ):
OO6ecrneunThb yCIOBUS, HEOOXOUMBIE JIJISl Pa3BUTHSI TBOPUYECKOTO MOTEHITHATA
PaOOTHUKOB B TIOBBIIICHUS YPOBHS yIOBJIICTBOPEHHOCTU B 3aMHTEPECOBAHHOCTH B
pabote. K kako# mojcucTeMe OTHOCUTCS JJaHHAs 1eb? BapuaHThl oTBeTa:

a) MapkeTuHr

0) Hayuno-ucciegoBaTeabckue pa3pad0OTKy (MHHOBAIINH)

B) Ilepconan

r) MenekMeHT

2. Ilpumep KIFOYEBOH 1€ OpraHU3alNUH (IPOMBIIIUICHHOTO TIPEAIIPUATHSA ):
CoxpaHsTh U MOAACPKUBATh HA HEOOXOIMMOM YPOBHE BCE BUIbI (DMHAHCOBBIX
pecypcoB. K kakoil mojcucTemMe OTHOCUTCS JaHHas 11eJib? BapuaHTel oTBeTA:

a) MapkeTuHr

0) Hayuno-uccienoBaTeabckue pa3pad0OTKH (MHHOBAIIMH )

B) ®UHAHCHI

r) MenemxMeHT

3: Ilpumep KIFOUEBOM 1€ OpraHU3AIHH (IPOMBIIUICHHOTO MPEITPUITHS )
3aBoeBaTh JUJEPCKUE MO3UIIMHU TT0 BBOAY HOBBIX BUJIOB MPOIYKIIUU (YCIYT),
WCIIOJIb3YS Ha MCCIIEIOBAHUS U pa3pabOTKU ONPEIETICHHBIN MPOIICHT TOXOA0B OT
obbema peasmzanuu (mpoaax). K kakoi mojacucreMe OTHOCHTCS JaHHAS 11CTh?
BapuanTsl oTBeTa:

a) MapkeTuHr

0) Hayuno-uccnenoBarensckue pa3padOTKu (HHHOBAIIHH )

B) OUHAHCHI

r) MeHeKMEeHT

4: Tlpumep KITIOUEBOM 11€JIM OpTaHU3aIMHU (TPOMBILIJIEHHOTO MPEANPUATHS):
JlocTrub HaMBBICHIEH MTPOU3BOJIUTENBHOCTH TPYyAa IPU NPOU3BOACTBE BCEX (MU
OMpeJIeNICHHBIX) BUJOB MpoayKiuu. K kakoil mojacucteMe OTHOCUTCS TaHHAas
uesb? BapuaHTel oTBeTA:

27



a) MapkeTuHr
0) IIpouzBoaCTBO
B) OUHAHCHI
r) MeHeKMEHT
5. Ilpumep KiIr0UeBOM 11€7IM OpraHu3anuu (IPOMBIIIIICHHOTO IPEAIPUITHA ):
BrriiTu Ha mepBoe MeCTO MO MpoJIake MPOAYKIHMH (OTIPEASICHHOTO BHU/1a) Ha
peiake. K kakoil mojacucteMe OTHOCUTCS JaHHas 11eJib? BapuaHThl oTBeTA:
a) MapkeTuHr
0) HayuHo-uccnenoBarenbckue pa3pad0TKu (MHHOBALIMH )
B) OUHAHCHI
r) MeHeKMeHT
6: K xaxoil KOHIENIINY OTHOCUTCS JaHHOE ompeseneHrue: Mojens npeacTaBiseT
U3 ce0st MaTPUILy, COCTOSIIYIO U3 9 siueeK Jyisl OTOOpaKEHUs U CPAaBHUTEIILHOTO
aHaJM3a CTPATeTUYECKUX MO3UIIUN HAMPaBICHUN X03IMCTBEHHOH JeATeIbHOCTH
opraHu3aiuy. BapuaHTeI OTBETA:
a) Konuenuus bocTOHCKOW KOHCYJIBTATUBHOW TPYIIIIbI
0) Konnenmuus J[>xenepan Dnexktpuk/MakkeH3u
B) Konuenuus Aptyp ne Jiurtn
r) Konnenmus koukypernuuu Shell/DPM
7. K kako¥ KOHIIETIIHMK OTHOCUTCS JaHHOE ompeaeneHue: OCHOBHOE
TEOPETUUECKOE MOJ0KEHUE MOJEIU COCTOUT B TOM, YTO M OTI€JIbHO B3SITHIN BUJ]
Ou3Heca JIF00O0M OpraHu3aIi MOXKET HAXOIUThCS HA OJTHOM U3 YKA3aHHBIX CTaIUM
YKU3HEHHOTO 1IUKJIA, U, CJIEI0BATEILHO, €r0 HY>)KHO aHaJIM3upOBaTh B
COOTBETCTBUM UMEHHO C 3TOM cTaaueil. BapuaHTel oTBeTa:
a) Konnenuus BocTOHCKOW KOHCYJbTaTUBHOM T'PYIIIIBI
0) Konnermus J[>xenepan Dnektpuk/MakkeH3u
B) Konnenmus Aptyp ae JIutta
r) Konnenuus koukypenuuu Shell/DPM
8: K kaxoit KOHIICTIIINN OTHOCHUTCS JaHHOE ONPEICIICHUE: MAaTPHUIA TON MOJICIIH,
kak u Marpuiia GE/McKinsey, sBisieTcst 1Byx(haKTOpHOU MaTpHIICH pa3MepHOCTH
3x3, 6asupyronierics Ha MHOKECTBEHHBIX OIlEHKaX KaK KAYEeCTBCHHBIX, TaK H
KOJIMYECTBEHHBIX MTapaMeTpoB On3Heca. BapuaHThl oTBeTa:
a) Konnenuus BocTOHCKOM KOHCYJIbTaTUBHOM T'PYIIIIBI
0) Konnermus J[>xenepan DnekTpuk/MakkeH3n
B) Konuenimus Aptyp ne JIuttia
r) Konnenmus koukypennuu Shel/DPM
9: Jlna monenu BKI™ xapaktepHbl yeThipe BUaa CTpaTeruii: «3Be3asn», « IpyHbIe
netn», «JloitHpie KOpoBbl», «Cobakuy. Onpenennure Kakas cTpaTerus
COOTBETCTBYET JJAHHOM XapaKTepUCTUKE: «/[0BOJIbCTBOBATHCS CBOMM
MTOJIOKEHHUEM, JIHOO COKpaIaTh ero, MO0 JIMKBHIUPOBATH TAHHBIA BU OM3HECA B
CBOEH opraHn3anumn» BapuaHTel oTBeTA:!
a) «Cobaku»
0) «JloitHble KOPOBBI»
B) «TpynHbie netu»
) «3BE3bI»
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10: Jlns monenu BKI™ xapakTepHbl yeThIpe BUJa CTpaTerHil: «3BE3/bI»,
«Tpynnsie netn», «JloitHbie KOpOBBI», «Cobakm». OnpeaenuTe Kakas cTpaTerus
COOTBETCTBYET JaHHOU XxapakTepuctuke: «CTapaTrbcsi COXpaHATh WIH YBEIMUUBATh
JIOJII0 CBOEro OM3Heca Ha peIiHKe» BapuaHTel oTBeTA:

a) «Cobakun»

0) «JloitHbIe KOPOBBI»

B) «TpynHbIie neTn»

T) «3BE31IBI»

11: Jins monenu BKI™ xapakTepHbl ueThIpe BUjla CTpaTEruii: «3Be3IbI»,
«Tpynnsie netn», «JloiHbie KOpoBbI», «Cobakuy. OnpeenuTe Kakasi CTpaTerus
COOTBETCTBYET JaHHOM XapakTepucTuke: «JInbo uaru Ha yBeIudeHue 10U
Ou3Heca Ha PbIHKE, MO0 JOBOJIBCTBOBATHCS TEM, YTO IOCTUTHYTO, JTUOO
COKpaIniaTh JaHHbIN Ou3Hec» BapuaHTel oTBeTA:

a) «Cobakmn»

0) «/loliHBIe KOPOBBI»

B) «TpynHbie getun»

) «3Be3/bI»

12: Jlns monenu BKI™ xapakTepHbI yeThIpe BUjla CTpaTEruii: «3BE3IbI»,
«Tpynnsie netn», «JloitHbie KOPOBBIY, «Cobakm». OnpenenuTe Kakas cTpaTerus
COOTBETCTBYET JaHHOU XapakTepuctuke: «CTapaTrbcsi COXpaHUTh WIH YBEIIUUUTh
JI0JTIF0 CBOET0 OM3HEca Ha phIHKE» BapuaHTsl oTBeTa:

a) «Cobakmu»

0) «/loliHBIE KOPOBBI»

B) «TpynHblie netu»

) «3Be3/bI»

13: Ecnu 6m3Hec 00/1agacT OTHOCUTEIBHO HE3HAYUTEILHBIMU KOHKYPECHTHBIMHU
NPEUMYIIECTBAMU OpTraHU3aIMK, BOBIICUEHHOMN B BeCbMa MPUBJIECKATEIbHBIN U
NEPCTIEKTUBHBIN C TOYKU 3pEHUS COCTOSIHUS PhIHKA OU3HEC, TO ATOT OM3HEC
otnocutcs o matputie GE/McKinsey k: BapuanTsl oTBera:

a) IMOrpaHuYHbIM
0) COMHHUTEIIbHBIM
B) MMPOUTPABIIUM
') 100 JUBIIHM

14: Bwuasl OusHeca, Monajaronife B TPU KIETKH, PACTIONOKEHHBIE BJIOJIb
JUaroHalIu, UAYIIEH OT HMXKHETO JIEBOI'0 K BEpXHEMY ITPaBOMY Kparo MaTpHIbI, TO
aToT Ou3Hec oTHocutes o matpurie GE/McKinsey k: BapuanTsr oTBeTa:

a) IOrPaHUYHBIM

0) COMHUTEIIHPHBIM
B) MIPOUTPABIIUM
I') MOOSIUBIIIAM
15: Bunbl 6u3Heca, nonajarouye B TpU KJIETKU B HUPKHEM ITPaBOM YTy MaTPUILbI
— 3TO TaKu€ BHUJIbl, KOTOPBIE 001aAaI0T M0 KpalHEeW Mepe OJIHUM U3 HU3IIUX U HE
00J1aJJat0T HU OJIHMM M3 BBICIIUX MapaMETPOB, OTKIAbIBAEMbIX Ha OCsIX X U Y., TO
sToT Ou3Hec otHOocuTcs 1o Marpuiie GE/McKinsey k: BapuanTel oTBeTa:

a) IOrpaHUYHBIM
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0) COMHUTEIHbHBIM

B) IIPOUTPABIIINM

') T0OETUBIINM

16: Bwuasl Ou3Heca, KOTOPbIE IPU MO3ULMOHUPOBAHUU UMEIOT JTYUIINE WK
CpeHHUE MO CPABHEHUIO C OCTAIbHBIMU 3Hau€HUsI (PaKTOPOB MPHUBIIEKATEIbHOCTH
pBhIHKA U MPEUMYIIECTB OpraHu3allui Ha PhIHKE, TO ATOT OU3HEC OTHOCUTCS IO
Marpuiie GE/McKinsey k: BapuanTsl oTBeTa:

a) IOTpaHUYHBIM

0) COMHUTEIIHbHBIM

B) IIPOUTPABIIIUM

I') MOOeUBIIUM

17: JIns mo3uIuu XapaKTepHbl HAMBBICIIAS CTETICHD MTPUBJICKATEILHOCTH PhIHKA U
OTHOCHUTEJIBHO CHJIbHBIC MPEUMYIIECTBA OPTraHU3aIlMK Ha HEM. JTO TIO3UIIUS:
BapuanTte! oTBera:

a) [lo6eaurens 1

0) ITo6enuTens 2

B) [loGenurens 3

') Apyroul oTBET

18: Jlyist mo3uiiuu XapaKTepHBI BBICIIAS CTETICHb TPUBIIEKATEIILHOCTH PhIHKA U
CpeIHUN YPOBEHb OTHOCUTEIIBHBIX MTPEUMYIIECTB OPraHU3aIMH. ITO TO3UIIHS:
BapuanTs! oTBeTa:

a) [lo6emurens 1

0) ITo6eguTens 2

B) [loGenuTens 3

') Ipyrou OTBET

19: Tlo3umwms 3aHUMAaETCs OpPraHU3aAlMsIMU C TAKUMU BUJIaMU OU3HECA, Y KOTOPBIX
PBIHOYHAS TIPUBJICKATEIIBHOCTD JEPKUTCA HA CPEIHEM YPOBHE, HO IIPH 3TOM
PEUMYIIECTBA OpPraHU3allMi Ha TAKOM PHIHKE OUYEBHJIHBI M CHIIBHBI. DTO MO3HITHS:
BapuanTe! oTBeTa:

a) [To6emurens 1

0) ITo6eguTens 2

B) [loGeauTens 3

') Ipyrou oTBeT

20: Jlns mo3unuu XapakTepHa CPeaHss IPUBICKATEIBHOCTD PhIHKA U HU3KHIA
YPOBEHb OTHOCHUTEIIBHBIX MPEUMYIIECTB Ha PBIHKE (CPEIHSS KIETKA B IPABOM
psany).. OTo no3uuusa: BapuaHntel oTBeTAa:

a) [Ipourpasmuii 1

0) [Ipourpasmmmii 2

B) [Ipourpasmmii 3

) Ipyroi OTBET
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Bapmuanr 2.

1: Jlns mo3uuuu XapaKTepHbI HU3Kasi IPUBJIEKATEIBHOCTh PhIHKA U
CpeIHUN YPOBEHb OTHOCUTEIIBHBIX MTPEUMYIIECTB HAa PBIHKE (CPEIHSs KIIEeTKa B
HIDKHEM pany). st JaHHOM MO3UIIMK HUKAKUX OCOOBIX CUIIBHBIX CTOPOH WJIH
BO3MOXHOCTEHN HE XapaKTEpPHO.. DTO MO3uLMs: BapuaHThl OTBETA:

a) [Ipourpasmuii 1

0) IIpourpasiiuii 2

B) [Ipourpapmmii 3

') Ipyroul OTBET

2: Tlo3uruu onpeaensitoTcss HU3KOW MPUBJIEKATEIIBHOCTHIO PhIHKA U
HU3KHUM YPOBHEM OTHOCHUTEIBHBIX IPEUMYIIIECTB OPraHU3alluU B JAHHOM BUJIC
OuzHeca.. JTo no3uius: BapuaHThel oTBeTA:

a) [Ipourpasmmii 1

0) IIpourpasiinii 2

B) [Ipourpasmmnii 3

') Apyrout oTBET

3. Mogens ADL npeamonaraet 4eTbipe CTaJuu 3peJIOCTH OTPACIIH:
POXJIEHHE, POCT, 3peNIOCTh, CTApOCTh. [10 MpuBeACHHON XapaKTEPUCTUKE
ONpeNeNnTe CTanIo 3penocTi: Ha 3Toil cTaguu MpoayKIusl OTPACcid HAYNHAET
MOJIb30BAThCS CIIPOCOM Y BCE OOJIBIIETro YMCIIa MOKyIaTenei, 1 KOHKYPEHTHI
HAYMHAIOT OOPOTHCS 3a MOJyYeHHE BCe OONBIINX J0JEH «yBETUUUBAIOIIETOCS
JOXOAHOT0 nupora». BapuaHTel oTBeTA:!

a) pOXKICHHUE

0) poct

B) 3pE€JIOCTh

') CTapoCTh

4: Mogens ADL nipenmnonaraet 4eTblpe CTaJANu 3pEJIOCTH OTPACIIN:
POXKIIEHHUE, POCT, 3pENIOCTh, CTApOCTh. 110 MpHUBEAEHHOI XapaKTEPUCTUKE
onpenenuTe cTaauto 3peiaoctu: OTpacib, HaXOAAIIAsICs Ha 3TOM CTaauu, KaK
MIPaBUJIO, SIBIISIETCSI BO3HUKIIEH HETaBHO, KAK OCO3HAHUE CYIIIECTBOBAHMUS
HEKOTOPOU HEYIOBICTBOPEHHOM MOTPEOHOCTH TPYIIIHI TOTPEOUTEIICH HITH ITyTEM
Pa3BUTHUS PHIHKOB TOBAPOB, OCHOBAHHBIX HA HOBBIX TEXHOJIOTUSIX, pAHEE HE
CYILIECTBOBABIINX WUJIU HE UCIIOJIb30BABIINXCS, JIJIS1 YIOBIETBOPEHUS
onpeieNIeHHbIX ToTpeOHOoCcTeN noTpeduTenss. OCHOBHBIMHU XapaKTEepPHUCTUKAMU
TAKOW OTPacCiu SIBJIAIOTCA U3MEHEHUS! B TEXHOJIOTUHU, SHEPTUYHbBIA MOUCK HOBBIX
noTpeduTeneil u pparMeHTapHOCTH MPEITIOKESHUN Ha OBICTPO MEHSIOIIEMCS
pbiHKE. BapuanTel oTBeTA:!

a) poXIeHUE

0) poct

B) 3pEJIOCTh

') CTapOCTh

5 Mogens ADL npenmonaraeT 4eTbipe CTaJuu 3pEIOCTH OTPACIIN:

POXKIEHUE, POCT, 3PEIOCTh, CTAPOCTh. 110 MpUBENIEHHON XapaKTEPUCTHUKE
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omnpeAenuTe cTaauto 3penoctu: Ha naHHOM cTaauy NpoucXoauT MOJHOE
HachIleHNEe phIHKA. Bee min 60IBITMHCTBO MOTEHIMAIBHBIX MTOKYyIaTenen
MpUOOPETaIOT MPOYKIIUIO TOCTATOYHO PEryiisipHO. BapuaHThl oTBeTa:!

a) pOXKJEHUE

0) poct

B) 3pEJIOCTh

') CTapOCTh

6: Moaens ADL npeamnonaraeT 4eThIpe CTaUM 3PEIOCTH OTPACTIH:
POXKAEHUE, POCT, 3PEIOCTh, CTApOCTh. [10 MpuBENEHHON XapaKTEPUCTHUKE
omnpeaenuTe cTaauto 3penoctu: Ha naHHON cTaauu NoKynaTeay MoCTeNeHHO
TEPSIOT UHTEPEC K MPOAYKIIUU JTUOO MOTOMY, YTO HOBBIE U 00JIee KaYECTBCHHBIC €€
3aMEHUTENN HAYMHAIOT BBITECHATh CTAPYIO MPOIYKIIHIO, TUO0 MOTOMY, YTO
MEHSIFOTCS IOTPEOUTETBCKUE TPEATIOUTESHUS WM BKYCHI TTOKynaTeneid. BapraHTsl
OTBETA:

a) POXKICHUE

0) poct

B) 3p€JIOCTh

') CTapOCTh

7. Moaens ADL npeamnonaraeT 1mo ocu X OTKJIaAbIBaTh KOHKYPEHTHBIC
no3unuu Buja 6usHeca. [lo mpuBeeHHON XapaKTEPUCTUKE OTPEICIIUTE
HaMMEHOBaHUE KOHKYPEHTHOM mo3uiiuu: B 3Toit mo3unuu Buj OM3Heca
n00uBaeTCs MPUOBLTH, CIICITUATU3UPYSACHh B Y3KOM U OTHOCUTEIBHO 3aIUIIICHHON
HUIIEe, Oy/Ib TO CIEeNUaTN3aIis Ha HEOOBIITON YacTH OOJBIIIOTO PhIHKA WU Ha
ONpeAeICHHOM MOATUIIE TPOAYKIIMU. BapuaHThl OTBETA:

a) BeayIas

0) cuiabHas

B) 3aMeTHas

') IpoYHas

8: Mogens ADL npenmnonaraeT mo ocu X OTKJIAIbIBATh KOHKYPEHTHBIE
no3ulnK Buja 6usHeca. [1o mpuBeeHHON XapaKTEPUCTUKE OTPEICIIUTE
HAaWMEHOBaHWE KOHKYPEHTHOM MO3UIIMKN: DTOT BUJ OM3HECA HUMEET OIpeIeICHHbIE
O0COOEHHOCTH U MPEUMYIIECTBA. DTO, KaK MPaBHUIIO, OJUH U3 JTUAECPOB B 1200
KOHIICHTPUPOBAHHBIX OTPACIISIX, TJI€ BCE KOHKYPEHThI HAXOASATCA PUMEPHO Ha
OJIHOM YPOBHE U HU OJWH U3 HUX HE TOMUHUpYET. ECu y Hero ecth CBOS HUIIIA,
TO TOT BUJ OU3HECAa HAXOAUTCS B OTHOCUTEIHHON 0€30MaCHOCTH OT KOHKYPEHTOB,
1 0OOBIYHO €My YJAeTCsl BCKOPE 3HAYUTENHHO YIIYUIINTh CBO€ KOHKYPEHTHOE
nojoxeHue. BapuanTel oTBera:

a) BeayIast

0) criibHas

B) 3aMeTHas

T) MpoYHas

9: Monens ADL npenmonaraet mo ocu X OTKJIaIbIBATh KOHKYPEHTHBIC
no3uivu Buja ousHeca. [1o mpuBeeHHON XapaKTEPUCTUKE ONPEICIIUTE
HaMEHOBaHUE KOHKYPEHTHOM no3uninu: Bua OusHeca 0ObIYHO caM BbIOHMpaET
CTpaTeruy HE3aBUCHUMO OT MOBEACHUS CBOMX KOHKYPEHTOB U UMEET
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ONpEAEICHHbIC MPEUMYIIECTBA Nepel HUMHU. OTHOCUTEIIbHAS 10715 Ha PhIHKE B 1.5
paza 0oJIbIle, YeM JJIs CaMOT0 KPYITHOTO OJIMKalIIero KOHKYpeHTa, HO
a0COJIFOTHOTO MTPEUMYIIIECTBA Y TAKOT0 BUJla Ou3Heca HeT. BapuaHTsl oTBeTA:

a) BeayIas

0) cuiabHas

B) 3aMETHas

') MpoYHas

10: Mopens ADL npeanonaraet mo ocu X OTKJIaAbIBaTh KOHKYPEHTHbBIC
MO3UIMK BUa Ou3Heca. I1o mpuBeeHHON XapaKTepHUCTHKE OMPEICITUTE
HAaMMEHOBaHUE KOHKYPEHTHOM mo3uiuu: ToJIbKO OJIMH MpeCcTaBUTENh OM3HEeca,
€CJIM TaKOW BOOOIIIE €CTh, MOXKET 3aHUMATh JAHHYIO MO3UIIUIO B OTPACIIH.
[To3unus yacTo sBJISIETCA pe3yIbTaTOM KBAa3UMMOHOIIOJIUU WIIM CUIIBHO
3alIUIIEHHOT0 TEXHOJIOTHYECKOT0 JIUAEpCTBa. BapuaHThl oTBETA!

a) BemyIas

0) cuiabHas

B) 3aMe€THas

I) IpoYHast

11: Mopnens ADL npenmomnaraer mo ocu X OTKJIaIbIBaTh KOHKYPEHTHBIC
no3unuu Buja ousHeca. [lo npuBeeHHON XapaKTEPUCTUKE OTPEICIIUTE
HAaMMEHOBaHUE KOHKYPEHTHOM no3unuu: Takol Bua OusHeca He OyAeT UMETh
CUJIBHBIX CTOPOH HHU B HACTOSAIIEM, HU B OynyiieM. EAMHCTBEHHBIN BO3MOKHBIN
CTpPATeTHUYECKUN OTKIIUK JJIsI TAKOTO MOJI0KEHUsI OHM3HECa, TOMUMO
JIe-UHBECTUIIUHU — MOTBITATHCA HA HEKOTOPOE BPEMS MPOJIUTh €TO
CyllleCTBOBaHME. BapuaHThl OTBETA:!

a) ciabas

0) HeXXH3HECIOCOOHAs

B) 3aMeTHas

') IpoYHas

12: Mopens ADL npenmnomnaraet mo ocu X OTKJIaIbIBaTh KOHKYPEHTHBIC
no3ulnK Buaa 6usHeca. [1o mpuBeaeHHON XapaKTepUCTUKE OPEICIIUTE
HAMMEHOBAHWE KOHKYPEHTHOW MO3UIUM: /[aHHAs MO3UIMA MOXKET O3HAYaTh, YTO
BUJ OM3HECa UMEET Psil KPUTHUECKH CIIA0BIX CTOPOH, MEIIAIOIINUX EMY B
KOHEYHOM CYETE CTaTh IIECHTPOM I'eHepaluy MpUOBLIN IS OpraHUu3aIuu.
BapuanTsl oTBeTa:

a) Beaymias

0) crmabas

B) 3aMeTHas

') HeXKU3HECTIOCOOHas

13: Pa3zouska moxaenu Shell/DPM nHa 9 kneTok (B Bujie MaTpHIibl 3X3)
caenana He ciay4aitHo. Kaxkmas u3 9 KIIeTOK COOTBETCTBYET CIEIM(PUIECKOM
ctpareruu. OnpeaennTe Kakyro MO3UIINI0 XapakTepHas s «Jluaepa Ousnecar:
BapuanTsl oTBeTa:

a) OTpacinp npuBJeKaTeIbHA U OpPraHU3AIMs UMEET B HEM CUJIbHBIC
TO3UIIMH, SIBJISSICH JTUEPOM; MOTCHIIMAIBHBIA PHIHOK BEJIUK, TEMIThl POCTa PhIHKA
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BBICOKHE; CJIA0BIX CTOPOH OpPTaHU3aIlNH, a TAKXKE SIBHBIX YIPO3 CO CTOPOHBI
KOHKYPEHTOB HE OTMEYaETCHl.

0) OTpaciib yMEpEeHHO MpUBJIEKaTEIbHA, HO OpraHu3alus 3aHUMAaET B HEl
CUJIbHBIC O3ULIMH. Takoe opraHu3aIus ABIAsSETCS OJHUM U3 JTUICPOB,
HaxOJISIIIIUMCS B 3pEJIOM BO3pacTe KU3HEHHOTO LUK JaHHOTO Ou3Heca. PrIHOK
SIBJISIETCSI YMEPEHHO PACTYIIUM WIH CTAOWIBHBIM, C XOPOIIed HOPMOU TPUOBLIN U
0e3 MPUCYTCTBUS HA HEM KaKOTro-Tu00 APYroro CUILHOTO KOHKYPEHTA.

B) Opranuzaius 3aHUMaeT JOCTATOYHO CUJIbHBIC MTO3UIUHU B
HeTpuBJIeKaTeaIpHON oTpaciu. OHO, eclid He TUEP, TO OAUH U3 JIUACPOB 3/1€Ch.
PriHOK siBsIeTCS CTAOMIIBHBIM, HO COKPAIIAIOIIMMCS, 2 HOpMa MPUOBLUIA B OTPACTH
— cHKareics. CyniecTByeT onpeeieHHas yrpo3a U CO CTOPOHbBI KOHKYPEHTOB,
XOTSI IPOJYKTUBHOCTh OPTaHU3allUU BBICOKA, a U3JICPIKKU HU3KHU.

r) Opranuzanys 3aHUMaeT CPeIHEE MOJI0KEHUE B IPUBJICKATEIILHOM
otrpaciu. [TocKoNbKY 107151 phIHKA, KAU€CTBO MPOIYKIIUU, a TAKKE PEIyTaIHs
OpraHu3aIy JOCTATOYHO BBICOKH (IIOUTH TaKHUE XKe, KaK Uy OTPaciIeBOTo
Jujepa), TO OpraHu3alns MOXKET MPEBPATUTHLCS B JIUJIEPa, €CIIU Pa3MECTUT CBOU
pecypcebl Hagexanum oopaszom. 14: PazouBka moaenu Shel/DPM Ha 9 kietok
(B Buze Matpuiibl 3x3) caenana He ciaydaiiHo. Kaxaas u3 9 KiieTok COOTBETCTBYET
cnenuduyeckoi crpateruu. OnpeaenuTe KaKyro MO3UIUI0 XapaKTepHas sl
«Ctpateruu poctay: BapuaHnTtsl oTBeTA:

a) Otpacib npuBlieKaTeIbHA U OPraHU3allus UMEET B Hel CUJIbHBIC
MO3UIUH, SBJISSCH JUAEPOM; OTEHIIMAIbHBIA PHIHOK BEITMK, TEMITB POCTA PHIHKA
BBICOKHE; CJIA0bIX CTOPOH OpraHU3alllU, & TAKXKEe SBHBIX YIPO3 CO CTOPOHBI
KOHKYPEHTOB HE OTMEYAEeTCs.

6) OTpacib yMepeHHO NMpUBJIEKaTeIbHA, HO OPTaHU3aIUs 3aHUMAaeT B HEH
CWJIbHBIC TTO3UIIUU. Takoe opraHu3anus SBISIETCS OJTHUM U3 JIUJEPOB,
HaXOSIIMMCS B 3p€JIOM BO3pacTe KU3HEHHOIO IMKJIA TAaHHOTO Ou3Heca. PhiHOK
ABIIETCS YMEPEHHO PACTYIIUM WJIM CTAOUIIbHBIM, C XOPOIIEH HOPMOU MPUOBLITU U
0e3 MPUCYTCTBUS Ha HEM KaKOTO-ITH0O0 APYroro CUILHOTO KOHKYPEHTA.

B) Opranuzanus 3aHUMaeT JOCTATOYHO CHUJIbHBIC TIO3UIINH B
HeIpuBJIeKaTeabHON oTpacau. OHO, eclid HE TUAEP, TO OAUH U3 JIUJIEPOB 3/1E€CH.
PriHOK siBisieTCS CTaOMIIBHBIM, HO COKPAIAIOIINMCS, 2 HOpMa MPUOBLUINA B OTPACIU
— cHKaroteics. CylmecTByeT onpeAesieHHas yrpo3a U O CTOPOHbI KOHKYPEHTOB,
XOTSI IPOJYKTUBHOCTh OPraHU3alluH BBICOKA, a U3/IEPKKU HU3KHU.

r) Opranuzanys 3aHUMAeT CPEIHEE MOJI0KEHUE B MPUBIICKATEIbHON
otrpacnu. [IoCKONbKY 107151 phIHKA, KAU€CTBO MPOAYKIIHUH, & TAKKE PEIyTaLHs
OpraHM3aluy JOCTATOUYHO BBICOKH (IIOUYTH TAKHUE K€, KaK U y OTPaCIEBOro
aujepa), TO OpraHu3alus MOXKET MPEBPATUTHCS B JIUJIEPa, €CIU Pa3MECTUT CBOU
pecypcbl HaJJIeKauM 00pa3om.

15: Pazouska moxaenu Shell/DPM nHa 9 kneTok (B Bujie MaTpHIibl 3X3)
caenana He ciaydaiiHo. Kaxknas u3 9 KiieTok COOTBETCTBYET crieludpuieckoi
ctpareruu. OnpeaennTe Kakyro MO3UINI0 XapakTepHas g «Ctpateruu
reHeparopa JeHEeKHOM HAIMYHOCTUY: BapuaHThl oTBeTa:!

a) OTpacib NpuUBIeKaTelIbHA U OpraHu3alus UMEET B Hell CHIIbHbIC
MO3ULINH, SIBIISIACH JIMIEPOM; MOTEHIIMAIBHBIN PHIHOK BEJIMK, TEMIIbl POCTA PhIHKA
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BBICOKHE; CJIA0BIX CTOPOH OpPTraHU3allMH, a TAKXKE SIBHBIX YTPO3 CO CTOPOHBI
KOHKYPEHTOB HE OTMEYaETCHl.

0) OTpaciib yMepeHHO MpUBJeKaTeIbHA, HO OpraHu3alus 3aHUMAET B HEH
CUJIbHBIC O3ULIMH. Takoe opraHu3aIus ABIAsSETCS OJHUM U3 JTUICPOB,
HaXOJISIIIUMCS B 3pEJIOM BO3pacTe KU3HEHHOTO LUKJIa JaHHOTO Ou3Heca. PrIHOK
SIBJISIETCSI YMEPEHHO PACTYIIUM WIH CTAOWIBHBIM, C XOPOIIed HOPMOU TPUOBLIN U
0e3 MPUCYTCTBUS HA HEM KaKOTro-Tu00 APYroro CUILHOTO KOHKYPEHTA.

B) Opranuzainus 3aHUMaeT JOCTATOYHO CUJIbHBIC MTO3UIUHU B
HeTpuBJIeKaTeaIbHON oTpacau. OHO, eclid He TUJEP, TO OJAUH U3 JIUACPOB 3/1€Ch.
PriHOK siBsIeTCS CTAOMIIBHBIM, HO COKPAIIAIOIIMMCS, 2 HOpMa MPUOBLUIA B OTPACTH
— cHKareics. CyniecTByeT onpeeieHHas yrpo3a U CO CTOPOHbBI KOHKYPEHTOB,
XOTSI IPOJYKTUBHOCTh OPTaHU3allUU BBICOKA, a U3JICPIKKU HU3KHU.

r) Opranu3anys 3aHUMaeT CPEeJIHEE MOJ0KEHUE B IPUBJICKATEIILHOM
otrpaciu. [TocKoNbKY 107151 phIHKA, KAU€CTBO MPOIYKIIUU, a TAKKE PEIyTaIHs
OpraHu3aIy JOCTATOYHO BBICOKH (IIOUTH TaKHUE XKe, KaK Uy OTPaciIeBOTo
Jujepa), TO OpraHu3alns MOXKET MPEBPATUTHLCS B JIUJIEPa, €CIU PAa3MECTUT CBOU
pecypchl HaJJIeKaIuM 00pa3oM.

16: Pazouska moxaenu Shell/DPM nHa 9 knetok (B Bujie MaTpuiibl 3x3)
caenana He ciaydaiiHo. Kaxkmas u3 9 KiieTok COOTBETCTBYET crienuduaeckoi
ctparerun. OnpeesuTe Kakyr MO3UINI0 XapakrepHas 1 «CTpaTeruu yCUIeHus
KOHKYPEHTHBIX IPEUMYLIECTB»: BapraHThl oTBETA!

a) OTpacib npuUBIeKaTeIbHA U OPraHU3ALUS UMEET B HEW CUJIbHBIE
NO3ULINH, SIBISSACH JINJIEPOM; TOTEHIUAJIbHBIN PHIHOK BEJIUK, TEMIIBI POCTA PhIHKA
BBICOKHE; CJIa0bIX CTOPOH OpraHU3alliU, & TAKXKE SBHBIX YIPO3 CO CTOPOHBI
KOHKYPEHTOB HE OTMEYAETCS.

6) Otpacib yMepeHHO MpUBIIEKaTeIbHA, HO OpraHU3allys 3aHUMAET B HEH
CWJIbHBIE O3ULIMK. Takoe opraHu3anus ABISETCA OJHUM U3 JTUAEPOB,
HaXOSIINMCS B 3p€JIOM BO3pacTe KU3HEHHOTO IIUKJIA TAaHHOTO Ou3Heca. PhiHOK
ABIIAETCS YMEPEHHO PACTYIIUM WJIM CTAOUIIbHBIM, C XOPOIIEH HOPMOU MPUOBLITU U
0e3 MPUCYTCTBUSA Ha HEM KaKOTO-IH0O0 APYroro CUILHOTO KOHKYPEHTA.

B) Opranuzanus 3aHUMaeT JOCTATOYHO CUJIbHbBIE MTO3UIUU B
HeIpuBJIeKaTeabHON oTpaciu. OHO, eclii HE TUAEP, TO OAUH U3 JIUJIEPOB 3/1E€CH.
PriHOK siBisieTCS CTaOMIIBHBIM, HO COKPAIAIOIINMCS, 2 HOpMa MPUOBLUINA B OTPACIU
— cHKaromeics. CylmecTByeT onpeeieHHas yrpo3a U CO CTOPOHbI KOHKYPEHTOB,
XOTSI IPOJYKTUBHOCTh OPTaHU3alluH BBICOKA, a U3/IEPKKU HU3KHU.

r) Opranuzanys 3aHUMAeT CPEeIHEE MOJI0KEHUE B MPUBIIEKATEIbHON
otrpaciu. [IoCKONbKY /107151 phIHKA, KAU€CTBO MPOAYKIUH, a TAKXKE peryTalus
OpraHu3alUy JOCTATOYHO BBICOKH (IIOYTH TAKHE XKeE, KaK U 'y OTPacieBOro
Iujepa), TO OpraHu3alus MOXKET MPEBPATUTHCS B JIUJIEPa, €CIIU Pa3MECTUT CBOU
pecypcbl HaJJIeKauM 00pa3om.

17: PazouBka moaenu Shell/DPM na 9 knetok (B Bujie MaTpuibl 3x3)
caenana He ciaydaiiHo. Kaxaas u3 9 KiieTok COOTBETCTBYET crielupuieckoit
ctpareruu. OnpeaesnuTe Kakyro MO3UIINI0 XapaKTepHasl 1Ji CTpaTeruu
«IIpogomkars OM3HEC C OCTOPOKHOCThIO»: BapuanThl oTBeTa:
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a) OTpacyb NpuUBIeKaTelIbHA U OpraHu3aIus UMEET B HeW CUIIbHbBIC
MO3UIINH, SIBJISISACH JIMJIEPOM; MOTEHIIMATbHBIN PHIHOK BEJIUK, TEMIIbI POCTa PhIHKA
BBICOKHE; CJIA0BIX CTOPOH OpraHU3alliy, a TAKXKE IBHBIX YTPO3 CO CTOPOHBI
KOHKYPEHTOB HE OTMEYaeTCHl.

0) Otpacib yMEepeHHO NMPUBJIEKATENbHA, HO OPraHU3alUsl 3aHUMAeT B Hel
CUJIbHBIC O3ULIMK. Takoe opraHu3alus ABIsSETCsS OJHUM U3 JIUIEPOB,
HaXOJISIIIIMUMCS B 3pEJIOM BO3pacTe KU3HEHHOTO [UKJIa JaHHOTO Ou3Heca. PhiHOK
SIBJISIETCSI YMEPEHHO PACTYIIUM WIH CTAOWIBHBIM, C XOPOIIed HOPMOU TPUOBLIN U
0e3 MPUCYTCTBUS HA HEM KaKOTro-Tu00 APYroro CUILHOTO KOHKYPEHTA.

B) Opranuzanus 3aHMMaeT CPeHUE MO3UIIMHI B OTPACIH CO CPeHEH
PUBJIEKATEIHHOCTHIO0. HUKAKUX 0COOBIX CUIIBHBIX CTOPOH MJIM BO3MOXKHOCTEH
JOTIOJTHUTENIBHOTO Pa3BUTHSI Y OPTaHU3AIMH HE CYIIECTBYET; PHIHOK pPacTeT
MEJJICHHO; MEJIJIEHHO CHUXKAETCS CpeIHe0TpacieBas HopMa NpUObLIH.

r) Opranuzanys 3aHUMaeT CPeJIHEE MOJIOKEHUE B TTPUBJICKATEIIHLHOM
otrpacnu. [TocKoNbKY 10715 phIHKA, KAY€CTBO MPOIYKIIUU, a TAKKE PEIyTAIHS
OpraHu3aIiy JOCTATOYHO BBICOKH (IIOUTH TaKHE XKe, KaK U y OTPaciIeBOro
Jujepa), TO OpraHu3alus MOXKET MPEBPATUTHLCS B JIUJIEPa, €CIU Pa3MECTUT CBOU
pECYPCHI HAJITISKAIIUM 00pa3oM.

18: Pazouska moxaenu Shell/DPM nHa 9 knetok (B Bujie MaTpuiibl 3x3)
caenana He ciayyaitHo. Kaxknast u3 9 KJIeTok COOTBETCTBYET crienupruueckon
ctpareruu. OnpenennTe Kakyr No3uLnio xapakrepHas 1 «Crtparerun
YaCTUYHOTO CBEPThIBaHM»: BapuaHThl OTBETA:

a) OTpacib NpuUBJIEKaTEIbHA U OpraHU3alus UMEET B HEW CUIIbHbBIE
NO3ULINH, SIBISSACH JINJIEPOM; TOTEHIUAJIBHBIN PHIHOK BEJIUK, TEMIIBI POCTA PhIHKA
BBICOKHE; CJIa0bIX CTOPOH OpraHU3alli1, & TAKXKE SBHBIX YIPO3 CO CTOPOHBI
KOHKYPEHTOB HE OTMEYAETCS.

6) Otpacib yMepeHHO MPUBJIEKATEIbHA, HO OPTaHU3aI[Us 3aHUMAET B HEH
CUWJIbHBIE O3ULIMK. Takoe opraHu3anus ABISETCS OJHUM U3 JTUAEPOB,
HaXOSIIMMCS B 3p€JIOM BO3pacTe KU3HEHHOTO IMKJIA TAaHHOTO Ou3Heca. PeiHOK
ABIIAETCS YMEPEHHO PACTYIIUM WJIM CTAOUIIBHBIM, C XOPOIIEH HOPMOU MPUOBLITN U
0e3 MPUCYTCTBUS Ha HEM KaKOTO-JIHOO0 APYroro CUILHOTO KOHKYPEHTA.

B) Opranuzanus 3aHUMaeT JOCTATOYHO CUJIbHbBIE [TO3UIUU B
HeIpuBJIeKaTeabHON oTpaciu. OHO, eclii HE TUAEP, TO OAUH U3 JIUJIEPOB 3/1E€CH.
PriHOK siBisieTCS CTaOMIIBHBIM, HO COKPAIAIOIINMCS, 2 HOpMa MPUOBLUINA B OTPACIU
— cHKaromeics. CylecTByeT onpeieJIeHHasl yrpo3a U CO CTOPOHbI KOHKYPEHTOB,
XOTSI IPOJYKTUBHOCTh OPTaHU3allUH BBICOKA, a U3/IEPKKU HU3KHU.

r) Opranuzanys 3aHUMAeT CPEIHNE MO3UIIMU B HEIPUBJIEKATEIHbHOM
orpaciu. Hukakux 0co00 CHIBHBIX CTOPOH U (DaKTHUECKH HUKAKUX
BO3MOKHOCTEH K Pa3BUTHUIO Y OpraHU3alIMU HET; PHIHOK HEMpUBJIEKaTEIeH (HU3Kas
HOpMa MPUOBLIN, MOTEHIUATIBbHBIE U3JIUILIKUA MPOU3BOJICTBEHHBIX MOIIHOCTEMH,
BBICOKAsI TUIOTHOCTh KaIuTajaa B OTPACiu).

19: Pa36uBka momenu Shell/DPM nHa 9 kietok (B Buze MaTpuils 3x3)
caenana He ciaydaiHo. Kaxknas u3 9 KiieTok COOTBETCTBYET ClIeU(PUIECKON
ctpareruu. OnpenennTe Kakyro NO3ULUI0 XapaKTepHas JIJisi CTpaTeruu «Y ABOUTh
00beM MPOU3BOACTBA WU CBEPHYTh Ou3HEC»: BapuanTsl oTBeTa:
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a) Opranu3anusi 3aHUMaET CPEAHUE O3UIIMK B HENIPUBIEKATEILHOMN
otrpacnu. Hukakux 0co60 CHIIBHBIX CTOPOH U (PaKTUYE€CKH HUKAKUX
BO3MOKHOCTEH K Pa3BUTHUIO Y OpTraHU3alMK HET; PIHOK HEMPUBJIECKATENICH (HU3Kas
HOpMa MPUOBLIN, MOTEHIIMATbHBIE U3JIUILIKUA MPOU3BOJICTBEHHBIX MOIIHOCTEH,
BBICOKAsI TUIOTHOCTh KaIuTajaa B OTPaCiu).

0) Opranu3zauus 3aHUMAET cliadble MO3UIMK B MPUBJIEKATEIIbHON OTPACIIH.

B) Opranuzainus 3aHUMaeT ciaadble MO3UIUKU B YMEPEHHO MPUBJICKATEIbHON
OTpaciH.

r) Opranuzaniys 3aHUMaeT cj1abble MO3UIIUU B HETIPUBIICKATEILHON
OTpaciH.

20: Pa3zouBka moaenu Shell/DPM nHa 9 knetok (B Bujie MaTpuiibl 3x3)
caenaHa He ciaydaiiHo. Kaxknas u3 9 KiieTok COOTBETCTBYET CIlelU(PUIECKON
ctparerun. OnpeaesuTe KaKyro MO3UIINI0 XapaKTepHasl I CTpaTeruu
«IIpopomxars OU3HEC C OCTOPOKHOCTHIO WIM YACTUYHO CBEPTHIBATH
IPOM3BOJICTBOY»: BapuaHThl oTBeTA:!

a) Opranu3zanusi 3aHUMaEeT CPETHUE TTO3UIINHU B HETIPUBIICKATEIbHON
orpaciu. Hukakux 0co060 CHIIBHBIX CTOPOH U (PaKTHUECKU HUKAKHUX
BO3MOKHOCTEH K Pa3BUTHIO Y OpraHU3aIlU HET; PhIHOK HETIPUBJICKATENICH (HU3Kas
HOpMa MPHUOBLITH, TOTEHITUATBHBIC U3JIUIIKH TTPOU3BOICTBEHHBIX MOIITHOCTEH,
BBICOKAS TNIOTHOCTh KamuTasaa B OTPACIIN).

0) Opranusanus 3aHUMAET cliadble MO3UINK B MPUBJIEKATEIILHON OTPACIIH.

B) Opranu3zaius 3aHUMaeT caadble MO3UIIMU B YMEPEHHO MPUBJIEKATEIbHOM
OTpaciH.

r) Opranu3anys 3aHUMAaeT cliadble MO3UIMU B HEMPUBIIEKATEILHONU OTPACIIH.

Keiic-3aganus

Keiic 1.
Kaxnpii w3 nByx BumoB OwusHeca Kopmopamum A MOXKHO — KpaTKO
OoXapakTepu30BaTh cleayrommuM obpasom: busnec A: busnec moctaTtouHo
MOJIOJIOM, HAXOJIUTCS Ha CTaJuUd OCBOEHHUS PbIHKA TOBAPOB, OCHOBAHHBIX Ha
HOBEUILIMX TEXHOJOTUAX. OHEPrMYHO OCYUIECTBISETCS TMOHUCK HOBBIX
noTpeduTeNnel CBoei MHHOBAIIMOHHON MpoayKiuu. O0bem

MPOJIAXK PACTET AOCTATOYHO OBICTPO, HO OIIYTUMOM MPUOBLIH TTOKa HET. [ToTok
JICHE)KHOW HAJIMYHOCTH OTPUIATCNIbHBINA, TaKk Kak (upMa WHBECTUPYET
HaJUYHOCTh B Pa3BUTHE JAHHOTO BHja OusHeca. HezaBucuMO OT moBeneHMs
CBOMX KOHKYPEHTOB [aHHbIM BHUJ OH3HEca caM BbIOMpAeT CTpaTeruu
MOBEJICHNUSI Ha PBIHKE, TaK KaK MMEET OMpe/esICHHbIE MPEUMYILECTBA Mepen
KOHKYpEHTaMH, OTHOCHUTEIbHAsl JIOJS pPBIHKA JOCTATOYHO BBICOKAsl, HO
a0COJIFOTHOTO MIPEUMYIIECTBA HA PhIHKE OU3HEC MOKA HE UMEET.

buznec b: Ilokymnarenn mocTteneHHO TEPSAIOT MHTEPEC K MPOAYKIHHU JTAHHOTO
Ou3Heca, TaK Kak MOpPOAYKIUs OU3HEca BBITECHSETCS C pbIHKA Ooiee

COBCPIICHHBIMN W HMHHOBAIIMOHHBIMHK TOBapaMHu om3Heca A. HpOI/ICXOI[I/IT
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3aMETHO€ MaJEHUE CIpPOCa, YMEHBIICHUE 4YHCIa KOHKYPEHTOB U CYKEHHE
accopTHMMEHTa BBIyCKaeMol mpoaykiuu. B pe3ynbrate y OwusHeca
MPAKTUYECKN OTCYTCTBYIOT BaXKHBIE PECYPCHI I €0 MOAAEPKaHUS, OH UMEET
LETBIN psiJ clla0bIX CTOPOH, MEMIAIONIUX €MY MPUHOCUTH OIIYTUMYIO MPUOBLTH
Kopnopamuu A.
3ananue: Vcnonb3ys naHHyro MHGOpPMAIIUIO OMPEACIUTE CTaAuu 3PEIOCTH U
KOHKYPEHTHbBIC TO3UIIMHU JaHHBIX oTpacier Koprnopauuu A.

Keiic 2.
Monounbiii KOMOMHAT «30pPOBbE» MPOU3BOAUT MOJIOYHYIO MPOAYKIIUIO.
[Iponykius koMOMHATa TMOJB3YETCS CHPOCOM, M PYKOBOJACTBO IUIAHUPYET
YBEJIUYUTh OOBEMBI MPOU3BOJICTBA B OTUETHOM TOJy, a TaKXKE PaCUIUPHUTh
ACCOPTUMEHT MOJIOYHOM MpOAyKIMU. B paMkax »3TOro mnpoaoJIKaeT
pa3BuBatbcsi mporpamma  «IlllkosbHOE MOJOKO», a TakKe MPOBOAUTCA
TEXHUYECKOE YCOBEPIIEHCTBOBAHUE MPOU3BOJICTBEHHBIX MOIIHOCTEH. C 3TOr0
roja Ha OPEANPUATHH BHEJIPEH HOBBIM NpoekT «Terpa ®PUHO AcCENTUK», B
COOTBETCTBUM C KOTOPHIM BBEJICHA B JIEMCTBUE HOBas yMaKOBOYHAs JIMHUSL.
DTO MO3BOJSAET YBEINYUTh CPOK TOJHOCTH MOJIOYHBIX MPOAYKTOB 710 30 qHEH.
3amanme: Ha oOCHOBaHMM UMEIOIIMXCS [JIaHHBIX, MPEIJIOKUTE HEKOTOPHIC
MEPOTPUSITHS, KOTOPhIE TIOMOTYT COBEPIICHCTBOBATH COBITOBYIO TOJHUTHKY
pEATPUSITHS.

Keiic 3.

JleficTByIOIIIast CTPYKTypa opranu3anuu «Anonym» nesdpekTuBHa.

[ToctaBneHna 3aga4va co3laHUs TaKOM CTPYKTYpbl yIpaBlICHHS, KOTOpas
OBl HanOoJIee TIOJIHO OTpaXkaja IeIu M 3aJayd OpraHu3alluy, T.e. peyb UACT O
TOM, 4TOOBI BHOBBL CO3JIaHHAs CTPYKTypa HAWIYYIIMM O0pa3oM IO3BOJILIA
OpraHu3allMyi B3aUMOJICMCTBOBaTh C BHEIIHEHM CpENOW, NPOAYKTUBHO U
11eJ1eC000pa3HO pacHpeIeNIATh U HAIPaBIATh YCHIMS CBOUX COTPYIHHUKOB H
TaKUM 00pa3oM YJOBJIETBOPATH MOTPEOHOCTH KIUEHTOB M JOCTUTATh CBOMX
1iesIei ¢ BBICOKOH A(P(hEeKTUBHOCTHIO.

Keiic 4.

Poccuiickue MPOMBIIIJICHHBIE TUTaHThI 4acTo CTAaHOBSITCS
Hed(pEeKTUBHBIME W HAYMHAIOT IIPOIECC pa3yKpymHeHHs. B crmenuanbHOM
JIATEPATYpPE MO MEHEIHKMEHTY 3TOT MPOLIECC HA3BIBAETCS COKPAIICHUEM WIIH
OTCEYEHUEM JIMIITHET0 — aJbTEPHATUBOM, KOTOPYIO PEKE BCEro BHIOHMPAIOT
PYKOBOJIMTENN U KOTOPYEO YAaCTO HA3bIBAIOT CTPATETUEN MOCJIEHETO CPEICTBA.

3apava: [IpuBeauTe mpuMepsbl yAa4YHOTO U HEYJITAUHOTO Pa3yKPyITHEHHUS.

7.4 Meronuka oneHuBanuss 3YH, xapakTepu3ylommx 3Tamnbl
¢dopmupoBaHus KOMNIETEHIIUA

Jlnst  mpoBeAeHHS TPOMEXKYTOYHOM aTTectanmuu B Qopme 3adera
HCMOJIB3YETCS CIEAYIONIAsl METOINKA OLleHUBaHuA 3Y H, XapakTepu3yronmx 3Tamnbl
dbopMupoBaHUsT KOMIETEHIIUM.

3adet MpoOBOJAUTCA B BUJE OJIaHKOBOIro TecTupoBaHusi. biiank coctout usz 20
TECTOBBIX BOIIPOCOB U KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOIO 33 IaHUSI.
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Kaxx11p1i1 BepHBIN OTBET HAa BOIPOC OLIEHUBAETCS CJIEIYIOIINM 00pa3oMm:

— BOIIPOC B 3aKpbITOl (hopme —1 Gan,
— BOIIPOC B OTKpBITON (popme — 1 Gan,

— BOIIPOC HA YCTAHOBJIECHHUE NPaBUIbHOM IOCIEA0BATENBHOCTH — 1 Oa,

— BOIIPOC HA YCTAHOBJICHHE COOTBETCTBUSA — 1 Oa.

MaxkcuMajibHOEe KOJHYeCTBO 0a/1JIOB 32 0TBEThl HA TECTOBbIE BOITPOCHI

— 20 6a110B

Pemenue KOMHGTCHTHOCTHO-OpI/IeHTI/IpOBaHHOI\/'I 3aJadnul OLCHHUBACTCA

CJIETYIOIIMM 00pa3oM:

Kpurepuu otienku 3aganus MascnmansHpiii
Oan

HayuHo-TeopeTndeckuil ypoBEHb BbIIIOJHEHUS 331aHUs 1

ITonHoTa peuienus 3aganus 1

CreneHb caMOCTOATETHFHOCTH B MOAXO0/I€ K aHAJIN3Y 3aJaHus, 10Ka3aTeNbHOCTh U 1

yOemUTEeTLHOCTD

['paMoTHOCTB peun 1 MPaBHIIBHOCTH MCTIOIB30BaHUS PO ecCOHaTbHON 1

TEPMHUHOJIOTHH

ITosiHOTa ¥ BCECTOPOHHOCTD BBIBOJIOB 1

KpeaTtuBHOCTD B IOAX0I€ K PENICHUIO 3a1aHus (Hal4uie COOCTBEHHBIX B3IUISAJIOB Ha 1

pobieMy, COOCTBEHHBIX BAPUAHTOB PEIICHUH )

MaxkcuMajibHO€E KOJHYeCTBO 0aJIJI0B 6

CooTtBeTcTBHE OAIIIOB YPOBHSIM C(HOPMUPOBAHHOCTH KOMIIETEHITUN U

OLICHKAM I10 5-0aJUIbHON HIKaJIe

YpoBeHb chopMUPOBAaHHOCTH OHeHK?
Bamner o 10 5-0aIbHOM IIKaIe
KOMIIETEHIIMI
22-26 BBICOKHHA OTJINYHO
17-21 MIPOIBUHYTHIH XOPOIIO
12-16 ITOPOTOBBIN YAOBJICTBOPUTEIHHO
11 u Mmenee HENOCTAaTOYHBIHN HEYJ0BJIETBOPUTEIIHHO

CooTtBeTcTBHE OAITOB YPOBHSIM C(HOPMUPOBAHHOCTH KOMIIETEHITUN U

OLICHKAM I10 5-0aJUIbHOU HIKaJIe

YpoBenb chopMHUPOBAHHOCTH OHeHK?
banner . 1o 5-0a/IbHOM ITKajIe
KOMITETEHIIUHA
16-18 BBICOKHI OTJIMYHO
13-15 IIPOJBUHYTBIN XOpOLIO
9-12 MIOPOTOBBIN YIOBJIETBOPUTEIBHO
8 1 MeHee HEJIO0CTAaTOYHBIH HEYJOBJIETBOPUTEIHHO
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8. OcHOBHasi M [IONOJHUTeJbHasi y4eOHasi JUTepaTypa, HeoOXoAMMasi JIA
OCBOCHMSA IUCHUIINHBI

8.1 OcHoBHas JuTEpaTypa

1. VopaBnenne W3MEHEHHSAMH: METOAMYECKHE YKa3aHUsA K NPAKTHUYECKUM /
coctaBurenu P. A. Xycuyrtnunos, T. C. Memepsikosa, /. A. 3emckoBa. — MockBa
: MUCU-MI'CY, OBC ACB, 2018. — 39 c. — ISBN 2227-8397. — Tekcr :
ANEKTPOHHBIN // DnekTpoHHO-Oubnnoreynas cucrema IPR BOOKS : [caiiT]. —
URL: http://www.iprbookshop.ru/76394.html . — Pexum goctyma: s
aBTOPU3HP. MOJIb30BaTENCH

2. OmusieBa, M. WM. VYmpaBieHue HW3MEHEHHSIMH B OpraHU3aluu: ydeOHOe
nocobue / M. W. OnmsmeBa. — Kpacnosipck: Cubupckuii ¢eaepanbHblii
yauepcuter, 2017. — 88 c¢. — ISBN 978-5-7638-3810-7. — Tekcr
ANEKTPOHHBIN // DnekTpoHHO-Oubnnoreynas cucrema IPR BOOKS : [caiiT]. —
URL: http://www.iprbookshop.ru/84173.ntml . — Pexum gocryma: s
aBTOPU3HP. MOJIb30BaTENEH

8.2 JlomosiHUuTEIBLHAS JIUTEPATYpa
1. A6pamoB, P. A. Crparermueckoe YIpaBJICHHE pa3BUTHEM TEPPUTOPHH
yuebHoe mocobue / P. A. AbGpamos, 1. B. MopozoB. — CapatoB : Aii [Iu Ap
Menua, 2018. — 116 ¢. — ISBN 978-5-4497-0016-2. — TexkcT : 31eKTpOHHBIH //

OnekTpoHHO-OMONMMoreunass cucrema IPR  BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/92116.html. — Pexum gocrtyma: is aBTOPU3HP.
I0JIb30BaTEIEH

2. KoneB A.H. YnpaBnenue opraHu3alliOHHBIMU U3MEHEHUSIMU: IOBEJICHYECKUN U
MH(GOPMAIIMOHHBIN aCTIeKThI [ DNeKTpoHHBINH pecypc] : moHorpadus / A.H. Kones.
— DIeKTpoH. TeKcToBbIe AaHHbie. — CapatoB: By3oBckoe o6pa3zoBanue, 2018. —
137 C. — 978-5-4487-0154-2. — Pexum JOCTYyTIA:
http://www.iprbookshop.ru/72886.html

3. Paiickasi, M. B. Crparernueckre MeTOAbl B AKOHOMHKE M YIPaBICHYECKOU
NeATeIbHOCTH : ydeOHoe mocoome / M. B. Paiickas. — Kazanp : Kazanckwii

HaIlMOHAJIBHBIM MCCIIE0BATEIILCKUN TEXHOJOrM4eckui yHuBepcurteT, 2018. —
180 c. — ISBN 978-5-7882-2393-3. — TekcT : 3MeKTPOHHBIN // DIEKTPOHHO-

OmOMoTeyHas cucrema IPR BOOKS : [caifT]. — URL:
http://www.iprbookshop.ru/95034.html . — Pexwum moctyma: uisi aBTOPHU3UP.
MOJIb30BaTEIEH

8.3 /Ilpyrue yueOHO-MeTOAMYECKHE MATEPUAJIBI

9. Pecypchbl HHGPOPMALIMOHHO - TEJIEKOMMYHUKAIUOHHOM ceTH « UHTEepHET»,
HGOﬁXOIlI/IMLIe JJIA OCBOCHHUA JTUCHHUIIJIMHBI
bubnuoTeka sxoHOMUYECKO U aenoBor nHpopmanuu  http://ek-lit.agava.ru
bubmuoteka JIubeprapuyma  http://www.libertarium.ru
American Management Association http://www.tregitry.com/ttr/ama
Business Week  http://www.businessweek.com
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http://www.iprbookshop.ru/72886.html
http://ek-lit.agava.ru/
http://www.libertarium.ru/
http://www.tregitry.com/ttr/ama
http://www.businessweek.com/

The Economist  http://www.economist.com

The Financial Times  http://www.ft-se.co.uk

Forbes http://www.forbes.com

Fortune http://fortune.com

. Okcnept http://www.expert.ru

10 MenemxmenT B Poccun u 3a pyoeskom http://www.dis.ru/manag/
11.Mapketunr B Poccun u 3a pyoexxom http://www.dis.ru/market/
12.TIpoGiieMbl TeOpHH W TIPAKTUKHU yrpasieHust http://www.ptpu.ru

© ®©~N o U

10.MeTtoguyeckne YyKa3zaHHsl /s O0yYalOIIMXCHA MO OCBOEHHIO
AUCHUTITHHBI

OCHOBHBIMU BHJIaMH ayJAUTOPHOU pabOThl 00YUYAIOIINXCS SIBISIOTCS JIEKITUU
Y TIPAKTUYECKUE 3aHIATHSL.

B xone nekmuid mnpenojaBaTellb M3JaraeT U Pa3bsICHIET OCHOBHBIC,
HanboJiee CIOKHBIC TIOHSATHS TEMBI, a TaK)KE CBA3aHHBIE C HEM TECOPETUUYECKHUE U
paKkTUYECKue MpOoOJIeMBbl, J1aeT PEKOMEHAAIUU JUIsl MPAKTHUUECKOTO 3aHSTHSA H
BBITIOJIHEHUSI CAMOCTOSATEIILHOM pabOTHI.

B xone mpakTHuYeCcKHMX 3aHATUM NpenojaBaTelb H3JaracT U pPa3bsICHACT
OCHOBHBIC, HanOOJiee CJIOXKHBIC TIOHATHS TEMbI, a TaKXKe CBSI3aHHBIC C HEH
TEOPETUYECKUE U TMpakTudeckue mpoOsiembl. llpakThueckue 3aHATHS TaKKe
CIIY’KaT JUId 3aKpEIUICHUs W3YyYEHHOI'0 MaTepualia, pa3BUTHs YMEHUU U HABBIKOB
MOJITOTOBKHU JTOKJIAJ0B, COOOIICHHUH, MPUOOPETEHHS OMbITA YCTHBIX ITYOJIMYHBIX
BBICTYIUICHUM, BEICHUS IUCKYCCHUM, APTyYMEHTAllMM W 3alUUTHl BbIIBUIAEMBIX
IIOJIO’KEHUH, a TAKXKE JUJI1 KOHTPOJIS IPENOAABATEIEM CTEIIEHU NOATOTOBIEHHOCTH
CTYAEHTOB 110 U3y4aeMOMN JUCLIUIUINHE.

I[Ipy mOArOTOBKE K MPAKTHUYECKOMY  3aHSTHIO  CTYJIEHTBl UMEKOT
BO3MOXHOCTb  BOCIIOJIb30BaTbCsl ~ KOHCYJbTaMsAMM npenoaasareisi.  Kpome
YKa3aHHBIX TEM, CTYJEHTBHl BIIPAaBE, IO COIJIACOBAHHUID C MPENOAABATEIEM,
U30UpaTh U IPyrue HHTEPECYIONINE UX TEMBI.

KauectBo y4eOHOI pabOThI CTYJEHTOB IMPENOAaBaTeNb OIEHUBAET B KOHIIE
3aHATHSL.

CamocrosiTenbHas paboTa MPOBOJAUTCS C LETBIO:

- CUCTEMAaTU3alyHd U 3aKPEIUICHUS IOJYYEHHBIX TEOPETUUYECKUX 3HAHUU U
MPAKTUYECKUX YMEHHUH 00yUJarOIIUXCS;

- yryONeHus U pacIIupEeHusl TEOPETUUECKUX 3HAHUHA CTYICHTOB;

- (dopMHupoBaHMA YMEHHUHM WCIOIB30BaTh HOPMATHBHYIO, TIPABOBYIO,
CIPAaBOYHYIO JOKYMEHTAIINIO, yYeOHYIO U CHICIHAIBHYIO IUTEPATYPY;

- pa3BUTHUS MO3HABATEIbHBIX CIOCOOHOCTEH;

- GOopMHpOBaHUS CAMOCTOSTEIHPHOCTH MBIIIJIEHUS, CIIOCOOHOCTEN K
CaMOpAa3BUTHUIO, COBEPIICHCTBOBAHUIO U CAMOOPTaHU3ALINY;

- Pa3BUTHS UCCIEN0BATEILCKUX YMEHUN CTY/ICHTOB.

@opMbl U BUJBI CAMOCTOATENIBHOW pabOThl CTYJEHTOB: CaMOCTOSATEIbHOE
W3y4YEHUE MaTepualia 10 PEKOMEHAYEMBIM JIMTEPATypPHbIM HCTOYHHUKAM;
BBITIOJIHEHUE PAa3HOYPOBHEBBIX 3aJlaHHil; paboTa €O CIOBapeM, CIPABOYHUKOM;
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nouck HeobxonuMoil wuHpopMmammu B cetd VHTepHET; KOHCIEKTHPOBaHHE
HUCTOYHUKOB; pedepupoBaHME HCTOYHUKOB; CaMOCTOATEIbHOE BBIIIOJIHEHHE
MPAaKTHYECKUX 3aJaHUH PEIPOAYKTUBHOTO THIIA.

TexHonoruss oOpraHu3alMi CAMOCTOSITEBHOM paboThl  00yYaroUIuXcs
BKJIIOYACT WCIOJb30BaHWE WH(POPMAIMOHHBIX U MaTepHATbHO-TEXHUYECKHIX
pecypcoB 00pa30BaTEIbHOIO YyUpEXKIEHUs: OUOIMOTeKY akajaemMuu; yueOHO-
METOJMYECKYI0 U MaTepUaIbHO-TEXHUYECKYI0 0a3y ydeOHbIX KaOMHETOB U
nabopaTopuil; KOMIIBIOTEPHBIE KJIACCHI C BO3MOXKHOCTBIO paboThl B MHTEpHET;
ayIuTOpUH (KIJIACChl) JIJIs1 KOHCYJIbTallUOHHOM €SI TeIbHOCTH.

B mnpouecce nodcomosexku k npomesricymounon ammecmayuu CTYACHTY
ClIelyeT pyKOBOJCTBOBATHCS CIEIYIOUIUMHU PEKOMEHAAIUSIMU:

- HE0OXOJIMMO CTPEMUTHCS K OHUMAHUIO BCETO MaTepuania, YToObl emie A0
HayvaJjia MPOMEKYTOYHOM aTTecTallid HE OCTAaBaJIOCh HEMOHATHBIX BOIIPOCOB;

- HEOOXOJMMO CTPOTO CJIEAUTH 332 TPAMOTHOCTHIO PEYM MU MPABUIBLHOCTHIO
yIOTPeOIISIEeMBIX POPECCHOHAIBHBIX TEPMHUHOB;

- HE CJeIyeT omacaThCs JOIMOJHUTEIbHBIX BOMPOCOB — Yalle BCETo
npernojaBaTeiab HCHOJIb3YeT UX KaK OJIMH W3 CIOCOOOB MOMOYb CTYACHTY WU
COKOHOMUTH BpEMS;

- TIPEeXJIe YeM OTBEYaTh Ha BONPOC, HEOOXOJUMO CHayana MPaBUIBLHO €ro
TIOHSITh;

- K IPOMEXYTOUHOW aTTecTali HEOOXOAMMO TOTOBUTHCS Ha MPOTSHKEHUU
BCET0 MEXCECCHOHHOTO IIEpUO/Ia.

11.MudopmannonHbie TEXHOJIOTHH, HCIOJIb3yeMble npu
OCYILIIECTBJIEHUN 00pa30BaTeIbLHOI0 IMpolecca M0 JAUCHUILVIMHE, BKJIIOYas
nporpaMMHoe oOecnedyeHne # HHGPOPMAINMOHHbIE BKJIKWYas IepevyeHb
NpPOrpaMMHOro odecrnedeHusl 1 UH(POPMALMOHHBIX CIPABOYHBIX cUCTeM (MpH
HEe00XO0IUMOCTH)
IlepeyeHb JTUIIEH3MOHHOTO MPOrPAMMHOI0 00ecTiedeHust
1. MicrosoftWindows7 Starter mpeaycTaHoBIeHHAs JIHIIEH3HOHHAS,
2. Microsoft Office Professional Plus 2007 Russian Academik OPEN No
Level; JIntensust Ne 42859743, JIunensusa Ne 42117365;
3. Microsoft Office Professional Plus 2007 Russian Academik OPEN No
Level; JIunen3us Ne 42859743
CoBpemenHble npodeccHoOHATbHBIE 0a3bl JaHHBIX
1. http://www.gks.ru - T'ockomcraTt Poccuus.
2. http://www.rbc.ru - HNudopmanmonnoe areHTCTBO
«POCOM3HECKOHCAITHHT Y
3. http://www.akm.ru - Uadopmarmonnoe areHTcTBo «AK&M»
4. http://www.kremlin.ru - Caiir [Ipe3unenra PO
5. http://www.gov.ru - CepBep opraHoB rocyaapcTBeHHOU BiiacTu PD
6. http://www.government.gov.ru - IToptain [IpaButenbctBa PO
7. http://www.budgetrf.ru — MoHUTOPUHT SKOHOMHYECKUX ITOKA3aTeCH
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NudopmanuoHHbie CHpaBOYHbIE CHCTEMbI, HCIHOJIb3yeMble IPH
OCYLLIeCTBJICHUH 00pa30BaTe/IbLHOIO IIpoLecca
1. CopaBounas mnpaBoBasi cucrema Koucynbrant Ilmroc- JIOrOBOD

Ne21/2018/K/IIp ot 09.01.2018

12. MaTepunaiibHO-TeXHU4YEeCKasd 0a3a, HeoOXoAMMAas JIS OCYLIeCTBJICHUS
00pa30BaTeJBbHOIO NpoLecca Mo AUCHHUIINHE
JUis  ocymiecTBieHUss 00pa30BaTENBHOTO Ipolecca IMpU  pean3aluu
JUCIUIUIMHBI UCIIOJIB3YIOTCSl 000pYJJOBaHUE U TEXHUUYECKUE CPEACTBA OOYUEHHUS

HauMmenoBanne cronenuaidbHBIX IOMENIEHUH H
MOMEIIEHUH JJIsl CAMOCTOSITENIbHOM paboThI

OcCHaIlleHHOCTb CIIeUaIbHBIX TOMELEHUN U
MOMEIEHUH /711 CAMOCTOSITENIbHOM paboThl

305009, r. Kypck,
yi. UHTepHanroHanpHas, 1.6-0.

Paboure MecTa CTYIEHTOB: CTYIbS, TAPTHL
Pabouee mecto mpernomaBaTelns: CTOMN, CTYI,

VYuebnas ayautropuss Ne 21 nns mpoBeneHus | kadenpa, ayauTopHass MeJoBas — JOCKa,

3aHATUH JIEKIMOHHOTO W ceMuHapckoro tuma; | mpoektop ACER  X112H, okpan s

IPYNIOBBIX U HHIUBUAYAIbHBIX KOHCYJIbTAIHI; | IPOEKTOPA.

TEKyIIero  KOHTPOJiI MW mpomexyrouHoi | HaGopsr JIEMOHCTPAITMOHHOTO

aTTeCTalUH. 000pyI0BaHUS u y4eOHO-HaIJISIIHBIX
nocoOuil: mopTpeTsl U HUTATHl PpuIocodos;
UH($OpPMAaIMOHHbIE CTEH/IbI
«KoHdnukronorus», «IIcuxonorus».
[Inakarer: Ilmakatel: «OCHOBBI Hay4HBIX
uccienoBanuii»,  «OCHOBBI  CHCTEMHOIO

aHaJIn3a».

305009, r. Kypck, yn. MHTepHauMOHaIbHAsA,
1n.6-0. YueOnas aygutopus Ne 15 momenieHue
JUTSI CAMOCTOSATEIILHON pabOTHI.

PaGoune mecTa CTYA€HTOB: CTY/bs, TAPTHI.
Her6yx ASUS-X101CH — 10 .

Nmeetcs nokanpHas cetb. Mmeercst qoctyn B
Nurtepuer Ha Bcex K.

305009, r. Kypck, yn. MHTepHanmoHanbHas, 1.6-6. YueOHas aymutopust Ne 15-a momemieHnue
JUIS XpaHEeHUs! U NpoUIAKTHYECKOT0 00CTyKHBaHUs y1eOHOTO 000pyI0BaHUS

13 OcobenHocTH peaju3aluy JUCHUIINHBI 1 HHBAJIHUIO0B U JIUIL C
OrpaHMYeHHBIMH BO3MOKHOCTSIMH 3/10POBbSA

[Ipu oOydeHMu I C OrPAaHUYEHHBIMH BO3MOXXHOCTSMH 3J0POBBS
YYHUTBHIBAIOTCS MX UHIUBUYAIbHBIE TICUXO(PU3NIECKHE OCOOCHHOCTH.

s auy ¢ Hapywenuem cayxa BO3MOXHO TIPEAOCTaBICHUE Y4eOHOU
uHpOpMaIK B BU3yallbHON (popme (KpaTKuil KOHCTIEKT JICKIUM; TEKCTHI 3aJaHui,
HareyaTaHHbIC YBEJIMYCHHBIM MIPU(TOM), HA ayJAUTOPHBIX 3aHATHUSX JOIYCKACTCS
MIPUCYTCTBUE ACCHCTEHTA, a TaKke CYypAOIIEPEBOAYNKOB 151
TU(DIOCYPAOTIEPEBOAUMKOB. TeKyINii KOHTPOJIh YCIIEBAEMOCTH OCYIIIECTBIIIECTCS B
MUCbMEHHOU (hopMme: 00yUdaroIuiicsa MMCbMEHHOOTBEUAET Ha BOMPOCHI, TUCbMEHHO
BHITIONIHSACT TpakThueckue 3ananus. Jloxmanm (pedepaT) Takke MOXKET OBIThH
MPEICTaBICH B MHChbMEHHOW (opme, MpU 3TOM TpPeOOBAHUS K COIACPIKAHUIO
OCTAlOTCA TEMH Ke, a TpeOoBaHUS K KauyeCcTBY H3JIOKEHHS Marepuana
(HOHSITHOCTh, KAYECTBO PEYH, B3aUMOJACHCTBHE C AYJUTOPHUEH U T. J.) 3aMEHSIOTCS
Ha COOTBETCTBYIOLIME TpeOOBaHMS, MPEABABISIEMbIE K HMUCbMEHHBIM padoTam
(xauecTBO O(OpPMIIEHUSI TEKCTa M CIMCKA JUTEpaTypbl, TPAMOTHOCTb, HAJIWYUE
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WUTIOCTPALIMOHHBIX MaTepuasoB U T.1.). [IpoMexxyTouHas arrectauus s JHL C
HapyUIEHUSIMU CITyXa MPOBOJUTCS B MUCBbMEHHOM (hopMe, MPU 3TOM HCHOIB3YIOTCS
oOuue kputrepuu oueHuBanus. [Ipu He0OXOTUMOCTH BpeMs OJATOTOBKH K OTBETY
MOKET OBbITh YBEJIMYEHO.

Jna auy ¢ mapywenuem 3peHus NONMYCKAETCA ayJualbHOE MPEIOCTABICHHE
uHpopMalMy, a TakkKe  MCIOJb30BaHME HA  ayJAMTOPHBIX  3aHATHUAX
3BYKO3aIUCHIBAIOLIUX YCTPOUCTB (IMKTOPOHOB U T.1.). JlomyckaeTcsi mpUCyTCTBUE
Ha 3aHATUSAX acCHCTeHTa (IMOMOIIHMKA), OKAa3bIBAIOIIETO  O0YyYaromUMCs
HEOOXOIUMYI0 TEXHUYECKYI0 TMOMOIIb. TEeKylIIMid KOHTPOJb YCIEBAEMOCTH
ocyuiecTBisieTcst B ycTHol (opme. [Ipu nmpoBeneHnn NpoMexyTOYHOM aTTecTaluu
JUISL JIALL C HApYUIEHUEM 3pPEHHUs TECTUPOBAHUE MOXKET ObITh 3aMEHEHO Ha YCTHOE
co0eceToBaHUE TIO BOIIPOCAM.

Hna auy ¢ 0cpaHuueHHbLIMU  BO3ZMONCHOCWAMU 300POBbS,  UMEHOUWUX
Hapyuienusi OnopHo-08UcAMeNbHO20 annapama, Ha ayIUTOPHBIX 3aHATHAX, a
TaKKE€ TpPHU TPOBEACHUHM TMPOIEAYpP TEKYIIEro KOHTPOJIA YCIEBAEMOCTH W
NPOMEXYTOYHOM aTTECTAallMd MOTYT OBbITh MPEJOCTABICHBl  HEOOXOAMMBIE
TEXHUYECKUE CpeAcTBa (NMEPCOHANbHBINM KOMIBIOTEP, HOYTOYK WJIH JApYyrou
raJKeT); JIOMYyCKAeTCsl MPUCYTCTBUE ACCUCTEHTa (ACCUCTEHTOB), OKa3bIBAIOIIETO
oOydJaromumMcsi HeOOXOAUMYIO TEXHUYECKYIO0 MOMOIIb (3aHATh pabodee MecTo,
NEPEIBUTaThCS M0 ayIUTOPUH, TPOYUTATh 3a7aHue, 0QOPMUTh OTBET, OOIIATHCS C
IPEIo/1aBaTesIeM).
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JIMceT 10noJTHeHHii M1 MI3BMEeHEH U,
BHECECHHBIX B Pa004yI0 MPOrpaMmy AMCIHUILIHHBI

Homep HomMmep crpaHuubl, Ha KOTOPOI [ara OcHoBaHue 115
HU3MEHEeHUs BHECEHO U3MEHEeHHe U3MEHEeHMS U MOANUCH
JIMA, IPOBOAMBIIET0
W3MEHEeHUS
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