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1. ]_IeJ'II/I H 3a1a41 OCBOCHHU A NUCIHHUITINHBI
]_Ie.]'lb JAUCHUIIIMHBI - q)OpMI/IpOBaHI/Ie TCOPCTUICCKUX 3HAHUM O COACPpIKaHNHU, YCIOBUAX

pcajm3annun 6IOII)KCTI/Ip0BaHI/I$I U KOHTPOJA 3aTpar, HPAaKTHYCCKHUX HABBIKOB OpraHu3aluunu
6IO,I[}K€TI/IpOBaHI/IH M KOHTPOJIA 3aTpaT Ha IIPEAIIPUATHUH.

OcHOBHbBIE 3ala'ui U3YyYCHUSA NUCHUIIJIUHBI:

-U3yUCHHEC CYIITHOCTH 6IO,Z[)K€TI/IpOBaHI/I$I M KOHTPOJIA 3aTpar,

- UI3YUYCHUC COBPECMCHHBIX MCTOIO0OB OpraHu3anunu (bl/IHaHCOBOFO IJIaHUPOBAHUA,

- H3Y4YCHHUC BHJOB 6IO,H)KCTOB, TCXHOJIOI'MH (l)OpMI/IpOBaHI/IH I’ IaBHOI'O 6I-O,H)KCT3 u
MOCJICAYIOIICTO KOHTPOJIA U aHalin3a 3aTpar,

2. TpeGoBaHusi K YPOBHIO OCBOECHHS COAePKAHUS THCHMIJIMHBI.

BbIlyCKHUK B pe3yJIbTaTe€ OCBOEHUS AMCLHUIUIMHBI JOJDKEH OBJIAJETh CIEHYIOIIUMU
KOMIIETCHIMSIMU:

IIK-5 - cnocoOHOCT,  aHaMM3MpPOBaTh M UHTEPHPETHPOBATH  (PUHAHCOBYIO,
OyXraJITepCcKyIo ¥ HHYIO HH()OPMAIHIO, COEPIKAILYIOCS B OTYETHOCTH MPEIIPUATHI pa3THIHBIX
(bopM cOOCTBEHHOCTH, OpraHU3alMi, BEOMCTB U T. JI. U UCHOJIb30BATh MOJTY4YEHHBIE CBEICHUS
JUISl IPUHATHUSA YIIPABICHYECKUX PEIICHUN;

IIK-17- cmocoOHOCTh OTpakaTb Ha cyeTax OyXIaJTepcKoro yyeTra pe3ysbTaThl
XO3SICTBEHHON JIESITEIBHOCTH 32 OTYETHBIA IEPUOJ, COCTABIATH (POPMBI OyXraaTepcKOd H
CTaTUCTUYECKOM OTYETHOCTH, HAJIOTOBBIE JEKJIapaLlUH.

3. TpeOoBaHus K pe3yJibTATAM OCBOCHMS U CHUIIIHHBI.

B pe3ynbrare nzydeHuss AMCUUIIINHBI 00y4atOIIUICS TOKEH:

3Hamb:

- TEOPETUYECKHE OCHOBBI OIOPKETUPOBAHUS U KOHTPOJIS 3aTpar;

- OpraHM3allMOHHBIE ACHEKThl pealu3aluu (QyHKIUH CHCTEMbl OIOJDKETUPOBAHMS Ha
peIPUITHH;

- BUJIbl M1 METO/IbI TUTAHUPOBAHUS U OI0JKETUPOBAHMS, PA3HOBUIHOCTU OIOJIKETOB;

- METOJbl MPUHATHUS YIPaBIEHYECKUX PELICHUII Ha OCHOBE OTYETHOM HH(pOpMaLUU O
3arparTax;

- (¢akTopbl U pe3epBbl NOBbIIEHNS 3(P(HEKTUBHOCTH MPOU3BOICTBA;

ymemo:

- NPaBUIBHO ONpPENEISITh KAYECTBEHHbIE M KOJMWYECTBEHHBIE IL€JIM MPEANPUATHS U
BBIOMPATh KPUTEPUH, T10 KOTOPHIM MOXHO OLIEHUTh CTETIEHb JIOCTUKEHUS TIOCTABJICHHBIX LEJIeH;

- IJITAHUPOBATH OTEPAIMOHHYIO I€ATEIbHOCTh OpraHU3allHH;

- OCYIIECTBJIATH pPa3pabOTKy YacCTHBIX OIOKETOB OpraHU3allMH; IMPOBOJIUTH AHAIIN3
0e3yObITOYHOCTH OPTaHU3ALINN;

- IPUMEHSATH AJIbTEPHATUBHBIE METOMKH INIAHUPOBAHUS ACSTEIbHOCTH OpraHU3aliy;

- KQJIbKYJIUpOBaTh W aHAJIM3UPOBaTh CE0ECTOMMOCTh NPOAYKIMH W HPUHUMATH
000CHOBaHHBIE PELICHNUS HAa OCHOBE JIaHHBIX ydeTa

- OCYILECTBJISATH MOHHUTOPUHI M KOHTPOJIb 3aTpaT Bcel (hHHAHCOBO-XO3SHCTBEHHOU
JESATEILHOCTH NPEATIPUATHUS;

enaoemp:

- HaBbIKaMH (POPMHUPOBAHUS OIOXKETOB, UCXOJIS U3 OCOOCHHOCTEH KOHKPETHOIO 00BbEeKTa
YIpaBlIEHUS;

- METOJIaMU KOHTPOJI U YNIPaBJICHUs 3aTpaTaMH.



4. Conep:kaHue QUCHUTIINHbBI

1. ITnanupoBanue (OroKeTUPOBaHUE) KaK (DYHKIUS yIPaBICHUS

2. ®uHaHCOBas CTpYKTypa npeanpusatus. LIeHTpbl pruHAHCOBOI OTBETCTBEHHOCTH

3. 3arparbl, JAWMHAMHKAa WX W3MCHEHHs. PacmpesieneHue KOCBEHHBIX —3aTpar.
MapkuHaJIbHBIN aHAIN3 U aHaIu3 0e3yObITOYHOCTH

4. CTpyKTypa ONeparoHHbIX ¥ (HHAHCOBBIX OFO/IKETOB MPEATPUSATHS

5. Opranu3zanus O KETUPOBAHUS

6. Konrpos 3arpar

7. OtpacneBbie 0COOCHHOCTH OFO/PKETHOTO YIIPABJICHHS



