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1 Hemu u 3agaun aucuumuimHbl. [lnaHupyemblie pe3yjbTaTbl 00y4deHUsl,
COOTHECEHHbIe ¢ IUIAHHMPYEMbIMH pe3yJibTaTAMH OCBOCHUS OCHOBHOM
npogeccuoHaIbHOII 00pa3oBaTeIbHOI MPOrpaMMbl

1.1 e 1 3a7a4n 0CBOEHUS TUCIUTLIMHBI

[{enb AMCHUIUIMHBI «YTIPABJICHUE CTPATETUUECKUMHU H3MCHEHUSAMU»
3aKmodaeTcess B (opMHpOBaHMH y oOydarommxcs Oa30BBIX TEOPETHUSCKHX
3HAHUW M OCHOBHBIX MPAKTHUECKUX HABBIKOB B OOJACTHU CTPATErMUECKOTO
yYIPaBJICHUA NPEANPUITUIMA U OPTaHU3ALUSIMHU.

3agaun U3y4eHUs TUCHUIUIAHBDI;

— cchopMupoOBaTh TPEACTABICHUS 00 OCOOCHHOCTAX CTPATETHYECKOTO
YOPaBJICHUA MPEANPUATHEM WM OPraHU3alMed B YCJIIOBHUSAX HECTAOWIILHOM,
OBICTPO M3MEHSAIOLIEHCA BHEITHEN CPEIbI;

— IpuUOOpPECTH TEOPETUUYECKUE 3HAHUS W MPAKTUUECKUE HABBIKA [0
OMPENCICHUIO  BO3HUKAIOIIMX BO3MOXHOCTEH W MO OLEHKE Yyrpos
MPEANPHUATHIO, UCXO/IS U3 aHAJIN3a BHEIITHEH CPEIbl M OCOOCHHOCTEH (CHITHHBIX
1 CJIa0bIX CTOPOH) MPEINTPHUATHIA;

— BeIpaboTaTh YMEHHE (POPMYIHMPOBATH MHUCCHIO W TEIU TPEANPUATHS
Ha OCHOBE CTPATErHYeCKOro aHaIn3a;

— U3YYUTh BO3MOXHbBIE BApHUAHTHI CTPATETWii, METOJbl Pa3padOTKU
CTPATETMUECKUX AJIbTEPHATUB U BbIOOPA KOHKPETHOM CTPATEruy MPEANPUATHS
WJIU OpraHu3aluy;

— chopMHpPOBATh TIPAKTUUYECKAC HABBIKK Pa3pabOTKA MEPOTPHITHI TIO
peau3aly CTPaTEruu ¢ y4eTOM BO3MOXKHOCTH CONIPOTUBJICHUS U3MEHECHUSM,

— U3YYUTh METOJbl CTPATETHUYECKOTO KOHTPOJA U Pa3padOTKH CHUCTEM
KOHTPOJISl peaJIN3allii CTPATETHH.



1.2 Ilnanupyemblie

o0pa3oBaTeIbHOI MPOrpaMMbl

pe3yJabTaThl
MVIAHUPYEMBbIMH pPe3yJIbTATAMH OCBOCHHSI OCHOBHOII mnpodeccuoHaIbLHOI

00yueHmus,

COOTHECCHHDbIC

IInanupyempble pe3yabTaTbl OCBOCHUS
OCHOBHO MpodeCCHOHATBPHON
00pa3oBaTeNbHON MPOrPaMMBbl

Kon u HaumenoBaHue

IInanupyemele pe3ynbTaThl
o0y4eHus 1Mo AUCLHUTUINHE,

(KoMIIeTeHIINN) HMHAMKATOpa AOCTHKEHUS COOTHECEHHBIE C
Kon KOMITIETEHLINH UHANKATOpaMu
KOMIIe- Hamvmeropare OOCTHXXEHUHN
KOMITIETEHLINH
TEHINH
YK-1  |CnocobeH ocyimecTBsiTh YK-1.2 Onpenensier 3HaTh:
KPUTHYECKUN aHAJIN3 npobensl B HTHQOpMAIUK, |OCHOBHBIE
npoOJEeMHBIX CUTYalluid Ha  [HEOOXOIUMOM ISl PEIIeHHUs |XapaKTePUCTUKU
OCHOBE CUCTEMHOTO IOAX0a, [MPpOoOJeMHOMN CcUTyalny, 1 |MHpOpPMaLUHU |
BbIpabaThIBATh CTPATETHIO  [POEKTHPYET MPOLECCHl O  |TpedoBaHus,
TNEHCTBUN UX YCTPaHEHUIO MPEeNbABISIEMBIEC K HEH.
Ymers:
KPUTHYECKH paboTaTh C
uHpopMaLme.
Baangern:
CHIOCOOHOCTBIO
OTIPEeNATS,
UHTEPIPETHPOBATDH U
PaHXUPOBATh
UHPOPMALIHIO.
YK-3  |Cnocoben oprannzoseiBath U |YK-3.5 Ilnanupyer 3HaTh:

PYKOBOIUTH pabOTOM
KOMaH/Ibl, BbIpaOaThiBast
KOMAaH/IHYIO CTPATErHIO ISl
TNOCTHYKEHUS! TIOCTABIICHHOMN
LeJTH

KOMAaHIIHYIO padoTy,
pacnpenensieT nopy4eHust u
AeJerupyeT MOJTHOMOYHSI
YJICHAM KOMAaHbI.

npaBuia U HOPMbI
KOMAaHIHON pabOTHL
YmMmernb:

coOmoarh npaBuia u
HOPMBbI KOMaHTHOM
paboTel. Biaaern:
CIOCOOHOCTBIO HECTHU

JIMYHYKO OTBCTCTBCHHOCTDH

BKOMaHJTHOM padorTe.

2.MecT0 AUCUMILIUHBI B CTPYKTYpe OCHOBHOH mnpodeccuoHaIbHOIl

o0pa3oBaTeIbHOI MPOrpaMMbl

JluciurinHa
0a3oBoit

«YmpasiieHue
JTUCLIATIITMHOM

cemMecTpe.

OLIOII

CTPATETUYECKAMHU  W3MEHCHUSMM )
MOJATOTOBKH
«CocynapcTBEHHOE U MYHULIMNAIBHOE YIPABJICHUE» U M3yuyaeTcs Ha 2 Kypce B 3

HANPaBJICHUS

ABJISAETCSA
38.04.04






TunoJsiorus crparerui

3.1 Konkypenrasle (6a3oBbie) ctpaterun M.Iloprepa

3.2 CtpykTypa OpraHU3alud U pean3alus CTPaTeruu
3.3 bocToHCKas MaTpuLa

3.4 Knaccuduxauus crpareruit

3.5 ®opmMupoBaHHE CTPATETHUECKOTO MOPTQhEs

3.6 Ctparerus nuaepcTsa B CHIOKEHUU 3aTpaT Ha
yIIpaBJIeHUE

3.7 Uepapxus cTpaTeruii rocyJapCTBEHHOIO YIIPaBJICHUS

3.8 Pa3sHOBUOHOCTU MHHOBALIMOHHBIX CTPATEruil Y CTHBIH YK-1.2,

3.9 Pa3sHOBUOHOCTH MAPKETUHIOBBIX CTPATEruil onpos,  lyk.35

3.10 Crpareruu npoaBuKeHUs MOJIUTUYECKUX PEeLIEeHUN U pedpepatel

rOCyAapCTBEHHBIX ITPOrpaMm

3.11 O6opoHHTEIBHAS CTPATETUS

3.12 HactynarenbHas cTpaTerus

3.13 Ctparernyeckoe ynpaBjeHHUE B YCIOBUAX CIA0bIX

CUTHAJIOB

3.14 Ctparerun nuddepeHIupoBaHms

3.15 Crparernueckoe no3ULIUOHUPOBAHUE

3.16 I'nobanpHBIE CTpaTEruu

LeneBoil MOaAX0a B CTPATErH4€CKOM YIIPABJICHUH V eTHBI

4.1 Crpareruueckue 1enu opranusanun. [lepeso nenei YK-1.2,

4.2 CymHOCTb U 0COOEHHOCTD LIEJICBOTO MOIX0aa ompoc, Iy 35
. pedepatsr

4.3 CucreMa cOaaHCUPOBAHHBIX MOKa3aTeei

IlonsiTHe 1 MOAEIH OPraHU3ALHOHHBIX H3MEHeHHH

5.1 IlonsiTue u conepxanue OpraHU3allMOHHBIX U3MEHEHUN

5.2 Bunpl moziene OpraHu3allMOHHbIX W3MEHEHHI YcTHbIl

5.3 Monenb usmenenuii K. JleBuna ompoc, Iy 15

5.4 Monens ynpasneHus usMeHenusimu JI. I'pelinepa TECTOBOE VK-3. 5’

5.5 Teopus E u teopust O opraHu3aLMOHHBIX U3MEHEHUN 3a7laHUE, '

5.6 Mogenb npeoOpaszoBanus Ouszneca @. I'yusipa u [k pedepatsr

Kennu

5.7 Mogpens «xpusoi nepemen» Jix. Jlak

ConpoTuBjeHHe EPCOHANIA H3IMEHEHUSIM U METObI ero .

NpeoaoJIeHUs Y CTHBI YK-1.2,

omnpoc,

6.1 IIpnunHBI COMPOTUBIICHNUS U3MEHEHUAM YK-3.5

6.2 MeToab! NPeoI0IeHNs] CONPOTUBJIEHUS] U3MEHEHUSIM pedepars!

CTtpaTteruu ocymecTBjaeHHs] H3MEeHEHUH

7.1 YnpasneHue U3MEHEHUsIMU U CTPATETHYECKUN

MEHEIKMEHT YcTHbI VK-12

7.2 OCHOBHBIE CTpaTErny OPraHU3allMIOHHBIX U3MEHEHUH OIIpoC, VK:3. 5’

7.3 Ucnonp30BaHue MOAENH KIIEPEXOAHOTO NEPUOAA» pedepatsr '

7.4 Mcnonp30BaHMe MOAENH ITOCTENEHHOTO HapallBAHUS)

7.5 Mogenb «<EASIER»

PecrpykTypH3anus cCHCTeM yHIpPABJIEHHS B IOCyJAPCTBEHHbBIX

opraax YcrHbI

7.1 IloHsATHE PECTPYKTYPU3ALUH. DTAITBl HIPOBEACHUS ompoc YK-1.2,

PECTPYKTYPHU3ALUU CUCTEMBI YIIPABICHUS ’ VYK-3.5

7.2 OpraHu3alHOHHbIN aHATN3 IPCSANPHATHN pedeparsl

7.3 CBsi3p MOEH CTPATETHH U MOACTH

IIpoueccHblif NOAX0 B CHCTEME CTPATErHYECKOT0 YCTHBIN VK-12

MCHEAKMCHTA orpoc, VK-3 ’ 5’

8.1 CyIHOCTD U peaau3aiys 3a4a4 MPOLICCCHOTO YIPABICHHUS B TeCTOBOE :
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rOCYJapCTBEHHBIX OpraHax 3aaHue,
8.2 CoBpeMEHHBIC TOXOABI K ONTUMHU3AINH OU3HEC-TTPOLIECCOB pedeparnbl
8.3 MHCTpYMEHTHI TPOBEACHNS OPTAHU3ALMOHHBIX H3MEHEHUH Ha
OCHOBE IPOLIECCHOT0 MOIX0a K YIIPABJICHUIO

9 |IIpoexkTHpOBaHHE OPrAHH3ANHOHHBIX CTPYKTYP

91 OCHOBHLIC STAIIbl IIPOCKTUPOBAHUSA OPraHU3AIIUOHHBIX o
b b p g VY cTHBIN

CTPYKTYP YK-1.2,
9.2 OcHOBHEIC IPUHLHIBI CO30aHUS 3P PEKTUBHBIX ) OTpOC, YK-3.5
OpPraHu3aLUOHHBIX CTPYKTYP pedepare!
9.3 MeToap! MOCTPOSHHUS OPraHU3AIIHOHHBIX CTPYKTYP
Hroro: 16 |- 16
IIpakTHYeCKHE 3aHATHS
Ne HaumeHoBaHHe NpaKTHYeCKOH padoThl Oo0bem, yac.
1 | OCHOBBI CTpaTErn4eCcKOro ynpapjaeHus 2
2 | ®opMHUpPOBAHKE U AHAJIU3 CTPATErMYECKUX AJIbTEPHATUB 2
3 | Tunonorus crpareruii 2
4 | lleneBoli NOAXONA B CTPATErHYE€CKOM YIIPABIECHUN 1
5 | IlonsiTue 1 MOJEIN OPraHU3alIMOHHBIX H3MEHEHUN 2
6 | ConpoTuBleHNE epCOHANIA U3MEHEHUSIM U METO/IbI €0 MPEOI0JIEeHUs 1
7 | CtpaTeruu ocyuiecTBJI€HUs H3MEHEHUN 2
8 | Pecrpykryprsanms cuCTEM YIIpaBICHUS B TOCYAAPCTBEHHBIX OpraHax 2
9 | IIpoucccHbIH MOAX0 B CHCTEME CTPATECTHICCKOTO MCHCKMEHTA
10 | IlpoexTupoBanne OpraHU3aIOHHBIX CTPYKTYP 2
Hroro 16

5. VYueOHo-meToaNMuecKkoe o0ecrneuyeHue AJIs1 CaAMOCTOSITEIbHOII PadoThI
00y4JaroIuXcs Mo JUCHUIIIHHE

Y4eOHO-METOIUUECKOE obecrnieueHne CaMOCTOATEIbHON padoThI
00y4Jaromuxcs no JaHHOW TUCHUIUIMHE OPraHUu3yeTCs:

OUbIUOMEKOl aKa0eMul.

a) OmbmuoTeuHblit (OHA YKOMIICKTOBAH y4e€OHOW, METOIUUYECKOM,
HAYYHOM, MEPUOAUYECKONW, CIPABOYHOW UM XYHOKECTBEHHOM JIUTEPATYPOU B
cootBeTcTBUM ¢ YII m mannou PI1/;

0) WMeeTcs MOCTYNl K OCHOBHBIM HWH(OPMAIMOHHBIM 00Pa30BaTEIHLHBIM
pecypcaMm, mHGOPMAITHOHHOW 0a3e JMaHHBIX, B TOM yHuciae Ombmuorpadudeckoi,
BO3MOKHOCTb BbIX0Jia B IHTEpHET.

Kagheopoii.

a) myteM oOecleueHnus MOCTYITHOCTH BCETO HEOOXOMUMOTO YUeOHO-
METOJUYECKOTO U CIIPABOYHOI'0 MaTEpHAIa;

0) TyTeM TPEAOCTaBJICHUA CBEACHUN O HAJUUMHM y4eOHO-METOIMUYECKOM
JIUTEPATYPbl, COBPEMEHHBIX TPOTPAMMHBIX CPEACTB;

8) TyTeM pa3pabOTKH:

-  METOIUYECKHAX PEKOMEH LN, nocoouit o OpraHu3alnuu
CaMOCTOATEIbHON PabOThHI CTYNCHTOB,

- 33JIaHU# AJIS1 CAMOCTOSITEIbHOM pabOTHI;

- TeM pedeparoB U TOKIIAJIOB,



- TEeM KYypPCOBBIX PabOT W METOAUYECKHX PEKOMEHAAIMN MO WX BbIMOJ-

HEHHIO,
- BOIIPOCOB K AK3aMEHAM U NPHMEPHBIX TECTOBBIX 3aJaHUH K 3a4ETY;
- METOOMYECKHMX  yKa3aHHHd K  BBIMOJHEHHIO  J1a0OpPaTOPHBIX

MPAKTHYECKUX PadoT.

u

6. O6pa3oBaTe/IbHbIE TEXHOJIOT U

Peanmmzanpsi KOMIIETEHTHOCTHOTO TMOAXOJa MPEAyCMaTPHUBACT IIHPOKOC
HCIIOIb30BaHKE B 00Pa30BaTEIIbHOM IPOIECCE aKTHBHBIX U HMHTEPAKTUBHBIX (hOPM
MPOBEACHUA 3aHATHH B COUETAaHUM C BHEAyAUTOPHOW pabdoToil C IMeNbio
(hopMupOBaHU YHUBEPCAILHBIX, 00MenpodeCCHOHATBHBIX U TPO¢ECCHOHATBHBIX
KOMIIETCHITNH 00yYarOIIuXCH.

Bun yueOHo# Hcnoab3yemble
Ne | HaumeHoBaHue TeMbl | JAeSITeJIbHOCTH (JIeKIIHUsl, HHTEPAKTHBHbIE Oo0nbem,
n/n (pa3nena) NpaKTHYeCKoe 3aHsATHeE, o0pa3oBaTe/bHbIE yac.
Ja00paTOpHOE 3aHATHE) TeXHOJIOTHH
1 |OcHoBbI
CTPATEru4eCcKoro Jlexuus IIpesentanus 2
yIpaBJIeHUs
2 |®opmupoBaHue U
AHAJIU3 CTPATErUYECKUX Jlexuus IIpesentanus 2
ajbTepHATUB
3 |Tunonorus crpareruii Jlexums IIpesenranus 2
4 |IIpomeccHBIH MOAXOA B
cucreme crparermaeckoro | IIpakTudeckoe 3aHsTHE Occe 2
MCHCIKMCHTA
5 |[IpoexrupoBanme
OpraHU3ALHOHHBIX IIpakTuyeckoe 3aHsTHE Occe 2
CTPYKTYD
Hroro 10

7. MOHA OLEHOYHBIX CPEACTB AJs1 TMPOBEACHUS TMPOMEKYTOUYHOM
arrecTauuy 00y4arouuUxcs Mo JUCHUIJIMHE

7.1 llepeyeHb KoMMeTeHIU ¢ yKa3aHUEM 3TanoB ux ¢GopMupoBaHusi B

npouecce OCBOEHHSI OCHOBHOH mpodeccoHaIbHOH 00pa3oBaTesIbHOM
nporpamMmal
Koa n Jtansl GopMHPOBAHMS KOMINETeHUUH U JUCLHIIIMHBI (MOAYJIH) H
HaMMEHO- NPAKTHKH, IPH H3YYEeHHU/TIPOXOKACHUH KOTOPBIX (popMuUpYyeTcsl AaHHAS
Banue KOMIIeTeHL U
KoMIIe- N N .
TeHLHH HAYAJTbHbIA OCHOBHOH 3aBePIIAIOIIUH
YK-1(1.2) 1. Jloruka u s3b1k  |1. Opranusanus Hay4HO- 1. IlpoussBonacTeeHHast

Hay4HOTO UCCJIENIOBATENbCKON 1 npakTUKa (TUI - HAYYHO-
HCCIIEIOBAHUS, nenarornyeckon HCCIIeIOBaTENbCKas paboTa);
2. @unocodusi U |IEATEIBHOCTH, 2. IloaroroBka k npoueaype
METOIOJIOTHS 2. Teopust u MeXaHU3MBI 3aL0UTHI U 3aIIUTa BbITyCKHOMN
yIpaBJIeHUs COBPEMEHHOTO KBaIM()UKALMOHHOHN paboThI
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yIPaBJIEHUs

rocyJapCTBEHHOIO

VK-3 (3.5)

yIpaBlieHus,;

yIpaBJieHHe

1. Teopust U MeXaHU3MBI
COBPEMEHHOTO
rocyJapCTBEHHOIO

2. AHTUKpHU3HCHOE

1. IIponsBoacTBeHHast
NpakTUKa (TUI - HAYYHO-
HCCIIeIOBaTeNbCKas paboTa);
2. IloaroroBka k npoueaype
3aI0UTHI M 3aIUTa BBITYCKHON
KBaTM()UKALMOHHON paboThI

7.2 OnucaHue nMoKa3aTeJieii 1 KpUTepueB OLeHUBAHUSI KOMIIeTeHIHIT Ha
Pa3JIMYHBIX dTaNax UX (POPMHUPOBAHNUS, OTTHCAHUE IKAJ OLEHHBAHUS

Ilokazarenu Kpurepun u mkana OueHUBaHNs] KOMIETEHUUN
OLICHUBAHUS
Kon KOMIIETeHIU I
KoMmIne- | (unouxamopst | T1IoporoBbIil ypOBEHDb . o
( P P P IIponsunyTHI Bricokuii yposeHb
TEHIUU | OOCHUICEHs («ymoBnersopu-
N YPOBEHB («XOPOLIO») («oTIMUHOY)
/3Tan | kKomnemeHyui, TEJIHOY)
3aKpeniennvie 3
OUCYUNTUHOTL)
1 2 3 4 5
YK-1 [VK-1.2 3HaTh: 3HaTh: 3HaTh:

-CYLIHOCTb CTPAaTeTuu
U €€ OTJINYUE OT
OINIEPaTUBHOI'O
yIIpaBJIeHUA

YmMmerTh:

-IIPUHUMATh PELICHUS
Ha OCHOBE CTPaTEruu
Baanern:

-IpUeMaMu
CTPaTEruueCcKOro
aHaIu3

-CYLIHOCTb CTpaTeruu
U ee OTJIMYHE OT
OTepaTUBHOTO
yIpaBlieHus,;

-niATh ID» cTparerun
MuHnuGepra

Ymerts:

-IIPUHUMATD PELICHUS
Ha OCHOBE CTpaTeruy;
-pa3pabaTbiBaTh
CTpaTeruyeckue Leiu
OpraHu3aLuu.
BricTpauBaTh aepeBo
uesnen

Baanern:

-IpueMamMu
CTpaTeruueckoro
aHanus,

-MeTo4aMun NOCTpoeHnA
OPraHN3aUlMOHHbIX
CTPYKTYp

-CYLIIHOCTb CTPaTeruu
U €€ OTVIMYHE OT
OTepaTUBHOTO
yIpaBlieHus,;

-nisATh Iy cTparerun
Munnbepra,
-TIOHATHE U
cozlep>kaHue
OpraHU3alMOHHBIX
W3MEHEHUH

Ymertn:

-IIPUHUMATh PeLIeHUs]
Ha OCHOBE CTpaTeruy,;
-pazpabaTbIBaTh
CTpaTeruyeckue Lenu
OpraHu3aLuH.
BricTpausate nepeso
LeJIeH;
-KJTacCU(PUIUPOBATH
CTpaTeruu

Baanern:

-IIpueMaMu
CTPaTEruueCcKoro
aHaJIu3;

-MeTo4aMMn NOCTPOEHNA
OPraHN3aUuMMOHHbIX

CTPYKTYD;
-MHCTPYMEHTaMHU




nposeneHUA
OpraHM3aLMOHHbIX
M3MeHEeHW Ha OCHOBEe
NPOLLEeCCHOro Noaxoaa K
ynpasaeHuIo

YK-3

YK-3.5

3HaTh:

-3JIEMEHTBI CTPATEruu
YmMmeTnb:
-popmupoBathb
CTpaTeruyecKui
noptdenn

Baapets:

-HaBBIKAMH BHEIITHETO
aHanuza: cpesa
HETMOCPENCTBEHHOTO
BO3AEHCTBUSA, cpena
KOCBEHHOTO
BO3AEHCTBUSA

3HaTh:

-3JIEMEHTBI CTPATETUH,
-OCHOBHBI€ LIKOJIbI
CTPATETUIECKOTO
ynpasieHus (1o
Munnbepry)
Ymerts:
-popmupoBathb
CTpaTEeruyecKui
noptdens;
-MOZETHPOBATh
yIpaBJICHUS
U3MEHeHUusIMH JI.

I'peiinepa

Baagern:

-HaBbIKaMHU BHECIIHETO
aHamu3a. cpena
HETMOCPENCTBEHHOTO
BO3AEHCTBUSA, cpena
KOCBEHHOT'O
BO3JIEHCTBU,
-OCHOBHBIMH
CTpaTerusiMu
OpFaHHSaHHOHHbD(

U3MEHEHUN

3HaTh:

-3JIEMEHTBI CTPATETHUH;
-OCHOBHBIE [IKOJIbI
CTPATEru4ecKoro
yrpasieHus (1o
Munnbepry),
-KOHKYPEHTHbBIE
(6azoBbIe) cTpaTeruu
M. Iloptepa

Ymerts:
-popmupoBath
CTpaTeruyecKui
noptdens;
-MOZAEINPOBATD
yIpaBJICHUS
U3MeHeHusIMHU JIL.

I'petinepa;

-[IPUMEHSTD CTPATErHH
MPOABUIKEHUA
IMOJIUTHYECCKHX
peLIeHn 1
roCyaapCTBEHHBIX
MporpamMmm

Baaners:

-HaBBIKAMH BHEIITHETO
aHaNIM3a. cpena
HETOCPEICTBEHHOTO
BO3ACHCTBUS, Cpeaa
KOCBEHHOTO
BO3EHUCTBI,
-OCHOBHBIMH
CTpaTerussmMu
OpraHu3alMOHHBIX
W3MEHCHU;
-OCHOBHbIMM HaBblKamMu
co3aaHuA a3pPekTUBHbIX
OpraH13aLMOHHbIX

CTPYKTYpP
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7.3 TunoBbie
HE00X0auMbIe  IJId
XaPaKTePHU3YKIINUX 3TambI

KOHTPOJIbHBbIE 3aJaHUsl WJIH HHbIe MaTepHaJbl,
ouenku 3YH wu (wim) oneiTa JAesTeIbHOCTH,
¢popmMupoBaHuss KoMmeTeHUHH B mpoLecce

OCBOEHHS 0CHOBHOII mMpo@eccuoHaIbHOIT 00pa3oBaTeIbHOI MPOrpaMMBbl

Kon xontpomnu-

- TexHonorus OueHOYHBIEC CPEACTBA
Ne Tema qucHUNIMHEBL PyeMOH KOMIIe-
dbopmupoBanus (HanMeHOBaHUE)
TEHLIUU
1 |OCHOBBI CTpaTErMIECKOTO Jlexiusi, YcTHBINM onpoc,
yIIPaBJICHUS YK-1.2, YK-3.5 MIPAKTUYECKOE TECTOBOE 3a1aHUE,
3ansitue, CPC pedepatsr
2 |@opMupOBaHUE U aHAIN3 Jlexuws, .
YcTHBII onpoc,
crparerndeckux aiaprepHarus | YK-1.2, YK-3.5 MIPAKTUYECKOE
pedepatsr
3ansatue, CPC
3 |Tunonorus crpaTerui Jlexuws, V eTHBIH OMIDOC
VK-1.2, VK-3.5|  mpaxtieckoe oo aTEI :
zanstue, CPC pedep
4 |LleneBoit noaxon B Jlexuus .
I JXon T, YcTHBINM onpoc,
crparerndeckoMm ynpasiuenuu | YK-1.2, YK-3.5 MIPAKTUYECKOE
pedepatsr
3ansatue, CPC
S |IloHsTue U MOAEIU Jlexiusi, YcrHbIN onpoc,
OPraHU3aLMOHHBIX VK-1.2, YK-3.5 MPAKTUYECKOE TECTOBOE 3aJIaHUE,
U3MEHEHHH 3ansTue, CPC pedepatsl
6 |ConpoTuBieHNE TIEpCOHANIA Jleknus, N
YcTHBII onpoc,
W3MEHECHHUSAM U METOMBI €TO YK-1.2, YK-3.5 MPAKTUYECKOE
pedepatsr
IPEOSOJIEHHS 3anstue, CPC
7 |CTtpareruu oCyIeCTBICHUS Jlexums .
P Loy L, YcTHBIM onpoc,
W3MEHECHUU YK-1.2, YK-3.5 MPAKTUYECKOE ethepaTs
zansatue, CPC pemep
8 |PecTpyKTYypH3aLUs CUCTEM Jlexius o
PYITYP L, YcTHBII onpoc,
YIPABJICHUS B TOCYIApCTBCHHBIX | VK-1.2) VK-3.5 MIPaKTUYECKOE pedepathl
opraHax 3ansatue, CPC
9 |ITIpoueccHBIN NOAXOA B CHCTEME Jleknus, YcTHBIN onpoc,
CTPATErHYCCKOro MeHekMenTa | YK-1.2, VK-3.5 MPAKTUYECKOE TECTOBOE 3aaHUE,
3ansitue, CPC pedepaTsr
10|ITpoekTrpoBanue Jleknus, N
YcTHBII onpoc,
OpraHHU3ALHOHHBIX CTPYKTYP YK-1.2, YK-3.5 MPAKTHYECKOE
pedepatsr

3ansatue, CPC
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IIpuiMepbl THMIOBBIX KOHTPOJIbHBIX 3aJaHHIA JJI51 IPOBEAEHUS TEKYIIEro
KOHTPOJISI yCTIEeBAeMOCTH

Bonpocsl ko/L10KBHYMa

1. 1 OCHOBHBIE TEHIACHLMKU PA3BUTHSA TPEANPUATHHA u
OpraHu3anui B COBPEMEHHBIX YCIIOBUSX.

2. ®opMbl Pa3BUTHS OPTraHU3ALMNA.

3. Crpareruueckue npoOiemMbl pa3BUTHS.

4. CTpyKTypa 3KOHOMHUKH.

5. CoBpeMEeHHbIE TPOOJEMbI CTPATErMUYECKOr0 PA3BUTHS OPraHU3aLIMiA.

6. Pa3BuTue HayuHbBIX B3TJIAI0B HA CTPATETMUYECKOE YIIPABIICHHUE

OpraHu3anuei.

DBOJIIOIUA YCIOBUH U 33724 NPEANTPUHUMATEIbCKON AEATEIbHOCTH.

8. BbIOOp CHCTEMHBIX PEIICHUI B COOTBETCTBUM C U3MEHUMBOCTHIO BHEITHEH
CpeBbL.

9. MecTo H ponp CTPATETHYECKOT0 MEHEI)KMEHTA B CUCTEME MEHEIKMEHTA
OpraHu3aluu.

10. CyiHOCTh CTPAaTErM4eCcKOro MEHEHKMEHTA.

11. Crparernyeckuii aCeKT B YNPABJICHUU OPTraHUA3aIUEH.

12. JlonrocpoyHoe MJIAaHUPOBAHUEC, CTPATECTUUCCKOC
IIJITAHUPOBaHUE u CTPATEruueCcKoe
YIIpaBJICHHUE.

13. @aKTOPBI, ONPEAECTUBIINE PA3BUTHE CTPATETMUECKOTO MEHEIKMEHTA.

14. Mopaenp mpoliecca CTpaTernyecKoro yrupaBieHUsl OpraHA3aIUuEeH.
DJIEMEHTBl MOJENN UUX COACPKAHUE.

15. Ctparernyeckuii aHaiau3, pa3padoTKa CTPATETUu, pealn3alus CTpaTeruu.

16. B3anMOCBSA3b CTPATErHYE€CKOTO MEHEKMEHTA U TAKTHYECKOTO
YIOPABJICHHUA.

17. [IpakTka TPUMEHEHUSI POCCUIUCKUMHA MPEANPUATUAMUA TTPUHLIUIIOB
CTPATETHUECKOrOyIIPABJICHHUS.

18. [IoHATHE CTPATETHYECKOrO MAPKETUHTA.

19. OyHKIWA CTPATErNYECKOTO MAPKETUHTA.

20. [loHATHE POAYKTOBO-MAPKETUHTOBOM CTPATETHUH.

21. Knroduerbie BOMIPOCHI (ITYHKTHI ) TPOTYKTOBO-MApKETHHTOBOM CTPATETHH.

22. IlepBuuHBIN yPOBEHD NPOIYKTOBO-MAPKETHHTOBOM CTPATETHH.

23. IlocnienoBaTeIbHOCTh U OCHOBHBIE ATambl Pa3pabOTKA MPOIYKTOBO-
MapPKETUHT OBOM CTPATETHU.

24. TlpoaykToBbI# IPOHITE, €T0 ONpeneIcHuUE.

25. SWOT-aHanu3 1o npoaykKTy.

26. UccnenoBaHmne sKM3HEHHOTO 1IMKJIA MPOAYKTA.

27. SNW-aHajau3 mo npoaykTy.

28. ba3oBbIe KOHKYPEHTHBIE CTPATETUN KAaK MHCTPYMEHT CTPATETHM.

29. BropuuHbIil ypOBEHb NPOAYKTOBO-MAPKETHHTOBOM
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30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.

42.
43.
44.

45

50.

51

57.
58.
59.
60.
61.

62.
63.
64.

CTPaTeTHuH/IPOTrPaMMBbI, OCHOBHBIC TIO3HITAH TMTPOTYKTOBO-
MapKETUHTOBOM CTPATETHH/TIPOTPAMMBI.

[ToHsaTHE BHEMIHEHN CpEeAbl OPraHU3alUU U 3HAYUMMOCTD €€ aHAJIA3A.
JlambHSsI BHETITHSISA CPe/la OPTaHU3aIliH (MAKPOOKPYKEHHE).

brvxHsg BHEITHSA cpea OpraHu3aiui (MAKPOOKPYKEHUE).
SWOT-ananus.

PEST-ananus.

MHorodakTopsiii CHCTEMHBIN aHAIM3 BHENTHEH CPEIbl OPraHU3alIliu.
[ToHATHE BHYTPEHHEHN CPEaBl OPTaHU3ALMNH.

DJIEMEHTHI U TOACUCTEMbBI BHYTPEHHEH CpE/ibl OpraHu3aluu.
3HaUCHUE CTPATETUUECKOTO aHAJIM3a BHYTPEHHEN CPE/Ibl OPraHU3ALIMH.
CrpykTypa CTpaTernueckoro aHaju3a BHyTPEHHEN Cpe/ibl OpraHu3aliu.
SNW-noaxoa K aHau3y BHYTPEHHUX PECYPCOB.

ClueHapHOE MJIAHUPOBAHKUE KAK AJIEMEHT CUCTEMbI CTPATErHUE€CKOTO
YIOPABIICHUA WU 3TANCTPATETHUYECKOTO aHAIN3A.

[ToHATHE MUCCHM OPTaHU3ALIMY U €€ 3HAUYCHUE.

CocTraBnsonuye MUCCUN OpraHUu3aliu.

OnpeneneHue MUCCHH OPraHU3aLIMH.

. Ilenu opranu3aium, CTpaTerMuecKrue U ONEePaTHBHBIC LIEITH.
46.
47.
48.

49.

Crparernyeckue 1e1I€BbI€ MPUOPUTETHI.
Meroaonorndeckre moaxoabl K GOPMUPOBAHHIO CTPATETHH TIPS IITPHUSTHS.
Crparerus opraHu3aluy - CUCTeMa OU3HEC-CTPATETUH.

[TocnenoBaTenpHOCTh 3TANOB Pa3padOTKH CTPATErHH OpraHU3alun

KaK CUCTEMbI OU3HECCTPATETHil.
busHec-cTparerus: THNOBbIE BAPUAHTHI U CUTYyallUH.

. CucreMa OM3HEC-CTpATEr il TUIIOBBIE MOJIENH.
52.
53.
54.
5S.
56.

Moaens BCG.

Mogaens GE/McKinsey.

Crparerusi cuicTeMbl OM3HECOB M CTPATETHUECKAs CHHEPTHS.

Crpaterust opraHuzaIim - CucTeMa (PyHKIIMOHATBHBIX CTPATETHH.
Crparerus ynpaBiaeHUs IEPCOHATIOM . TIOHATHE, OCHOBHBIE CTPATETHUCCKUE
MO3UITUH.

duHaHCOBas CTPATETH: TIOHATHE, OCHOBHBIC CTPATETHUCCKUEC TTOZUIIHH.
MHuoroob6pasue pyHKITHOHAIBHBIX CTPATETHIA.

[TonsiTHE TEXHUUECKOW TTOTUTAKH TIPS TPHUSTHS.

ConeprxaHre TEXHHUCCKOU MTOJIMTHKH TIPS ITPUSATHS.

[TpowsBoAcTBEHHAs cTpaTerws Kak popma peann3aiuu moaoKeHUH
TEXHUYCCKOWTOJIMTHKH TIPS IITPUSATHS.

KimoaeBbie mo3uimm MpOrU3BOACTBEHHOM CTPATETHH.

B3auMoCBsA3b TEXHUYECKOH TOJMTHKHA CO CTPATETHUCCKUM YIIPABIICHHEM.
VYcraHoBieHre OajlaHCca MEKIY CUIIbHBIMU U CTA0BIMU CTOPOHAMU
NEATENHHOCTHOPTAaHN3aIANA Ha OCHOBE COBEPITICHCTBOBAHUS
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65.
66.
67.
68.
69.
70.
71.

72.

73.
74.

75

76.
77.
78.
79.

80.

81.

82.

83.
84.
85.
86.
87.
88.
89.
90.

91.

92.

93.

94

TEXHUYECKON MOJIUTHKH.

HNHCTpyMEHTBI TEXHUYECKOM MOJIMTUKHN OPTraHU3allvH.

Crtpareruu ¥ MTHHOBALIMK B OW3HECE W YIPABJICHUH.
BremHeskoHOMUYECKas AeITEIbHOCTD NPEATPHATHS.

MoTuBsI (ITPUYHMHBI ) BBIXO/Ia HA BHEIITHAC PHIHKH.

Ilenn BHEIIHEAKOHOMHUYECKOHN NEATEIHHOCTH.

®opMBbl BHEIITHEAKOHOMUYECKOHN ASATEIHHOCTH U UX COJEPKAHUE.
KtoueBbie cTpaTernueckue peieHus BO BHEITHEIKOHOMHUUECKOM
JEITENbHOCTH.

Crtpareruu BpiOOpa IIEEBOTO PHIHKA JIJI9 BHEIITHEAKOHOMHUUECKOM
JEATENbHOCTH.

Crtpareruu NpOHUKHOBEHWS HA BHEIITHUE PHIHKH.

[ IpuHIUTIBI MOCTPOSHMS BHEITHEAKOHOMUYECKHUX CITYKO.

. Busaane axTopoB Makpocpenbl Ha pa3BUTHE BHEMTHEIKOHOMHUUYECKON
NEATEIILHOCTH.

Jmaraoctuka >¢dextusaoct BO/I.

MOHUTOPUHT BHELTHEN Cpe/ibl U MporHo3upoanue BO/I.
Crpykrypa u Mmacuitadbl KOHKYypeHIuu no M. [loprtepy.

BnusiHue 6a30Boi cTpaTeruy OpraHru3alii Ha €€ OPraHU3alMOHHYIO
CTPYKTYDY.

3aBUCUMOCThTUNA OPTraHU3ALMOHHOM CTPYKTYPBI
OpPraHu3aluu OT  KOMIUIEKCa(yHKITHOHATBHBIX CTPATETHH.
®opMUPOBAHUE CTPATETHH PA3BUTHS HA OCHOBE BO3MOXHOCTEH U
CTPATerMUE€CKOTOBUICHHUS.

CoBpeMeHHbIC OPraHU3aLMOHHbBIC CTPYKTYPHI,
OPUCHTHPOBAHHBIC Ha pelieHue
CTpPATerMUeCKUX NPOOJIEM Pa3BUTHA OPTaHU3ALINH,

HeynauHbie KOHKYPEHTHbBIE CTPATETUU.

[TpenmyiecTBa U HEAOCTATKA OCHOBHBIX KOHKYPEHTHBIX CTPATETH.
Crparernyeckuii nOTEHIMA OpraHU3aliu.

DJIEMEHTBI CTPATErNUYECKOr0 MOTEHIMAIa OpraHUu3aliu.

AHaJIN3 CTPATErMUE€CKOTO MOTEHIIMAJIAa OPraHU3alIuH.

[Tonstue konkypeHumu. KoHKkypeHTHasA cpeaa.

Crparernyeckuii aHaIN3 KOHKYPEHIIMU U KOHKYPEHTHOU CPEJIbI.
Crparernyeckme KOHKYPEHTHBIE TPYIIIbI.

KonkypenTtasie mpeumymectsa. Kitaccudukaiims KOHKYPEHTHBIX
MPEUMYIIECTB.

Herounnky KOHKYPEHTHBIX TPEUMYIIECTB. BUIbI KOHKYPEHTHBIX
MPEUMYIIECTB.

Konkypentocnoco6HoCTh. KOHKYpEeHTOCTIOCOOHOCTH TOBapa U

KOHKYPEHTOCTIOCOOHOCTH (hUPMBI.
. KoHKypeHTHas no3unus opraHu3anuu.
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95. CucTeMa CTpaTeruyeCcKoro yrpaBiacHUs.

96. DJIEMEHTBI CUCTEMbI CTPATErMUECKOT0 YIPABJICHUS.
97. YHpaBJomas nmoJiCUCTeMa.

98. YmpaBiisieMas MOACUCTEMA.

99. MexaHHU3M CTPATErHYECKOro yIIPaBJICHHUS.

100. CTpyKTypa CTpaTeruueckoro ynpaBieHus.
101. Tumel CTPYKTYp ynpaBJICHUS.

IIpakTnyeckue 3agaHust

3ananue 1.
Hanwucats 3cce no teme: « OCHOBBI CTPATETHUECKOTO YIPABICHUAY .

3axanue 2.
Hammcats acce o Teme «GopMupOBaHUE W aHAJIA3 CTPATETHUCCKUX

aJbTCPHATUBY.

3ananue 3.
Hamucats scce no teme «LleneBoi moaxoa B CTPAaTErHueCKOM YIPABJICHUM .

3axanue 4.
Hammcats acce o teme: « CTpaTerns OCYIIESCTBIICHHS U3MCHEHHMY .

3ananue S.
[ToaroroBka K rpynmoBoi JUCKYCCHH MO TeMaM «PecTpykrypusamus cuctem
yIpPaBJICHUS B TOCYAapPCTBEHHBIX OpraHax W MPOICCCHBIN MTOAX0/ B CHCTEME
CTPATETHUCCKOI0 MCHEHKMEHTA .

3ananue 6.

CnpoeKTHpoBaTh YIPABIAEMYIO CHCTEMY C 3aJJaHHBIMH XapaKTCPUCTHKAMH.

IIpumepHas TemaTuka pedeparon

1. Metoasl aHanM3a BHEITHEH CPEIbl TIPETPUSATHS.

2. TlpuHnume! GOpMHUPOBAHUSA CTPATETHH (PUPMBI.

3. AHaju3 BHENIHEH CPEebl U €T0 POJIh B CTPATETMUESCKOM YITPABICHUH
dbupmoii.

4. Metoasl aHaM3a BHYTPEHHEH Cpebl OpTaHN3alliA B KOHTEKCTE
CTPaTETHUYCCKOTOYIPABICHUS TPEATPAATHEM.

5. Crtparerusi BHEITHEAKOHOMHYECKOH EATETHHOCTH (PUPMBI.
Crparerusa KOHKYpPEeHTHON OOpbObI B paCTYIIHUX OTPACIAX
MTPOMBITTICHHOCTH.

7. Ponb nemoBoit 3THKM M CONMAIBHON OTBETCTBEHHOCTH OPTraHU3aIliu
B CTPATETHYECKOM YTIPABJICHUN TIPEATIPUATHEM.,

8. KonkypenTHas crparervus pupMbl B YCIOBUSAX HECTAOMITHHOM BHETITHEH
15



10.
I1.

12.
13.

14.
15.
16.

17.
18.
19.
20.
21.

22.
23.
24.

25.
26.

27
28
29
30

31
32
33
34
35
36
37
38
39
40
41
42

Cpenbl.

Crparerusa KOHKYpPEHTHOM O0OpPbObI HA 3PEJIbIX PHIHKAX.

AHTHAKPHU3UCHAS CTPATETUA TTPEATPUATHA.

Pa3BuTre KOHKYPEHTHBIX PEUMYITIECTB (PUPMEBI B YCIIOBHUSAX

rJI00aIn3amm.

Oco0eHHOCTH peain3aliiy KaapOBO# CTPATETruy MPENPUATHUA.

OcoOGeHHOCTH TOCTPOEHHUS OPraHU3ALIMOHHON CTPYKTYPBI

MPEANPUATHA B KOHTEKCTE CTPATETHUECKOT0 MEHEKMEHTA.

Cunepretrueckuii 3peKT B MPAKTUKE CTPATETHICCKOTO MEHEPKMEHTA.

Nmumx ¢pupmbl kak HakTop KOHKYPEHTHOTO MPEUMYINECTBA.

OcoOGEHHOCTH CTPATErMUECKOTO TJIAHUPOBAHMS

NEATENHHOCTH TIPEANPUATHS, PaOOTAIOMETO HA

MOHOTIOJTUCTHYECKOM PHIHKE.

CrnusiHYA ¥ TIOTJIONMICHAS KaK CTPAaTeTus pocTa Onu3Heca.

[Ipomiecc pa3paboTKy U peann3any CTPATETHH PA3BUTHS OPTaHU3AIHH.

Crparernyeckuii MEHEIKMEHT B YCIOBUAX U3MEHEHUM.

PazpaboTtka cTparernn pa3Buths (KOHKPETHOTO TIPEATIPUATHA ).

CrpaTternueckoe TUIaHUPOBAHUE MAPKETHUHTOBOU NCATCILHOCTH

MIPEATMPUATHA.

PazpaboTka Ou3Hec-miaHa NpeanpuaTus.

CrpaTternueckoe yrnpaBj€HUE IEPCOHATIOM.

Onenka mpoduist KOHKYPEHTOCTIOCOOHOCTH KOMTIAaHUH 1

pa3paboTKa CTpaTeruu €epa3BUTHA.

AHaju3 cTpaTeTHUeCKNX ajIbTEPHATAB W BHIOOP CTPATETUH OPraHU3AINH.

BryTpennss cpena npeanpusaTHii Maioro Ou3Heca v €€ OCHOBHBIC

COCTABJIAOLLHE.

. ToransHOE ynpasnenne kauecTBoM (TQM).

. JlmarHocTrka cTpaTeruu MPENpPHSITHS.

. CTparerust pa3BUTHS IPEATPHSITHS.

. CTparerus npeAnpusATHI 3pebiX OTPAC/ie HA MPUMEPE KOHKPETHOM
(bUpMEI.

. CTpaTerus u TakTHKa LIECHOOOPA30BaHMUSL.

. MuBecTrImMoOnHast cTpaTerus NpepusaTHS B COBDEMEHHBIX YCIOBHUSAX.

. Ctparerust ¢UHAHCOBOTO PA3BUTHS U BHIOOP WHBECTHUITMOHHOW TTOJIATHKH.

. CTparerus ¥ TakTUKa MEHEPKMEHTA, UX B3aUMOCBSI3b.

. Crparerus auddepeHimanuy Ha MpuMepe KOHKPETHOTO TIPEATPHUSATHA.

. Otrenka (PyHKIIMOHATBHBIX CTPATErHil OPTaHU3aIHH.

. CTpaterus pekjaamMmbl U muap.

. CTparernueckoe miaHuPOBaHUE HA IPEATPUSTHH.

. Muccust koMIaHUM Kak MEPBbIH STal pa3pabOTKH CTPATETHH.

. Opranusanus cTpaTerndecKoro KOHTPOJIS Ha TIPEATPUSATHH.

. ®opMupoBaHUE WHHOBAITMOHHOW CTpaTeTUH (PUPMBI.

. IIpon3BoACTBEHHBIN TOTEHIMAT IPEATPUATHS.
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43. Ananu3 u orieHKa Y(h(PEKTUBHOCTH CUCTEMBI YITPABJICHHS TIPS ITPUATHEM.,

IIpumepHasi TeMaTHKa KyPCOBBIX PadoT
1. CTpykTypa ¥ MOCJIeIOBATEIFHOCTh aHAIM3a BHYTPEHHUX (DaKTOPOB U
BHEIITHEH CPEIbl BOUMSI BHIPAOOTKH CTPATETHH KOHKPETHOUW (hUPMBI.
2. Conmeprkanue M mocieaoBaTeabHoCTh coctapstonux PEST- u SWOT-
aHaju3a C LeJbI0 BbIOOpa W OOOCHOBAHMS CTPATETUUM KOHKPETHOM
KOMTIaHWHY (OpraHU3aIlnHN).
3. BzammocBs3b 3aKOHOB TEOPHUH OPTaHU3AIlHA, KOHKPETHONH CUTYaIliH B
Ou3Hece ¢ n30UpaeMoi KOMIIaHUEH CTpaTerueH.
4. Mertonuka W TOCAEAOBATECIIBHOCTh TPUBJICUCHUS PA3MUHBIX TPy
MEHE/DKEPOB KOMMAHWKM K  CTPATETHMUECKOMY TUIAHUPOBAHUIO U
yTIPABIICHHUIO.
5. O6ocHoBaHme cojepkaHue HHGpoOpMaIKMKM, HEOOXOTUMON I
CTPAaTETHYECKOTO TUTAHWPOBAHWA W YMPABICHUA W YMPABICHUA W
MOPSAIOK UCIOJIb30BAHUS KOHKPETHBIX 0a3 JAaHHBIX MPH CTPATETHUCCKOM
yTPaBIICHAH.
6. O00OCHOBaHWE B3aMMOCBS3M M COACPKAHUS MHUCCHH, oOOpasza.
CrpaTernueckux TI€JICH TJABHBIX 3a7a4 KOHKPETHOW KOMIIAHWUW TPH
CTPaTErHYECKOM TUTAHUPOBAHHUH.
7. Metonka ®  TIOCJIENOBATEIBHOCTh  WCIIOJIB30BAHUS ~ OCHOBHBIX
BONIPOCOB, HEOOXOAWMBIX TPHU aHAJU3e OOMICH CHUTyalud B OTPACid U

COCTOSIHUSI KOHKYPEHIIUU B HEH.

8. Knaccudmkanmss ctpareruit: moaxoasl  3apyOeKHBIX H  POCCHHCKHAX
CIECHHUATUCTOB.

9. OCHOBHbIE THIMbl KOHKYPEHTHBIX CTPAaTerWil BEAYIIMX POCCUUCKUX
KOMITAQHUH.

10. Hcnonmp3oBaHWE METONMKHA CTPATETHYECKOTO TUIAHUPOBAHUA IIPU
pa3pabOTKe CTPATErNYECKOTO MIaHa KOHKPETHOM KOMITAaHWH.

11. OcOOEHHOCTHU CTpaTEruu poCTa MAJIBIX U CPETHUX TPEANPUATHH.
12. OcOOEHHOCTHU CTPATEruu POCTA KPYIHBIX NPEANPUATHIM.

13. Cneruduka  CTPATETWUYECKOTO  IJIAHUPOBAHWS W YIPABJICHHS
JEATENbHOCTHIO KOMITAHUH B KOHKPETHOM 00J1acTh OM3HECA.

14. CpaBHUTENIbHBI  aHAIU3  PAJIMUHBIX  CTPATErudl  KOHKPETHOM
KOMIIaHWM W 0OOCHOBaHWE BbIOOpa Haumbojiee IieliecooOpa3Hot

KowmriekcHas orieHKa KOHKYPEHTOCTIOCOOHOCTH KOMITAaHHUH.
15. Ucnonib30BaHWE METOAOB CUTYAaMOHHOTO aHaju3a B CTPATETHYECKOM
MEHEHKMEHTE.

16. UneHTH(UKAIMA KITFOYSBBIX KOMISTCHIMHI ISl ycrexa B OTpaciu
1 (HOPMHUPOBAHUEKOHKYPEHTHBIX BO3MOYKHOCTEH.

17. Unentudmkanms KIoueBbIx (akTOpOB ycrexa KOMIAaHHU B OTPACIA
¥ TIPOCKTUPOBAHNEC (HYHKITMOHATIBHBIX CTPATETHH.

18. Pa3paboTka 3J1eMEHTOB KOPIOPATUBHOU KYJIbTYPHI,
MOJJIEPIKUBAIOIIENA CTPATETUIOKOMIIAHUH.

19. Pa3zpaboTka NOJMTHK W OPOLEAYP B MOJACPKKY CTPATErHU KOMIIAHUH.
20. MecTo MHHOBAUMA B CTPATErMYECKOM MEHEHKMEHTE.

21. Crpareruu opraHu3ailii Ha MEKIYHAPOIHBIX PhIHKAX.
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a) JCATCIBLHOCTh OpPraHW3alldH B  OMNPEACIICHHOW CTPATErHYeCKOM  30HE

XO3SHCTBOBAHUA (OTIPENCTICHHBIN CETMEHT PHIHK;

0) PaKTUIECKOE UCTIOIF30BAHME METOOJIOTHH CTPATETHUECKOTO YITPABJICHHS,

B) T€HEPAIbHBIN TUIAH NCWCTBHN, OMPEACISAIONINN MPUOPHUTETH CTPATCTHUCCKUX

3a7a4, PeCypChl M MOCJIEAOBATEIBHOCTh LIATOB MO JOCTHKEHHUIO CTPATETHUYECKUX

LEJICH;

r) oOecrieueHUe BBHIPAOOTKH ACHCTBHM I JOCTHOKCHHS IICICH OpraHu3amuu u

CO3/IAHUE YIIPABJICHYECKUX MEXAHU3MOB pEaIN3alMyi 3THX JACHCTBUH 4Yepe3

CHUCTEMY TUIAHOB.

2: Crparerua ympaBjieHHs MEPCOHAJIOM OpraHU3alliu, MPOU3BOJCTBOM,

(hvHaHCAMM M CTpaTeTUH B APYTUX cepax AesaTeNbHOCTH 3TO. BapruaHThl OTBETA:

a) (OyHKIMOHAJIPHAS CTPATCTHS

0) 6u3Hec-cTparerus

B) KOPIIOpPaTHUBHASA CTPATETHA

I') cTpaTerus

3: T'eHepanbHbIi MJ1aH ACHCTBUMA, ONpPEACNSIONIUNA TPUOPUTETHI CTPATETHUECKUX

3a7a4, PECYpPChl M MOCIECAOBATEIBPHOCTh MIATOB MO JOCTHIKEHHUIO CTPATETHUUECKHUX

nenen — 3to; BapuaHTel oTBETA:!

a) (yHKIIHOHAJIBHAS CTPATCTHs

0) 6u3Hec-cTparerus

B) KOPIIOpPaTHUBHAS CTPATEeTH

') CTpaTerus

4: Crparernst opraHm3alliii B OINPCACIACHHONW CTPATETHUCCKOM 30HE

X035HCTBOBAHUA (OTIPENCTICHHBIN CETMEHT PhIHKA) — 3TO: BapmuaHThI oTBETA:

a) (yHKIIMOHAJIPHAS CTPATCTHs

0) OM3HEeC-CTpaTerus

B) KOPIIOPATHUBHAS CTPATEeTH

') CTpaTerus

5: Crparerusa mnoapa3aeiaeHusa MO MNPOU3BOACTBY OBITOBBIX XOJIOAWUIBHUKOB

MHOTOOTPACIEBOM JICKTPOTEXHUUECKOW OpraHu3anuy — 310. BapuaHThl OTBETA:

a) (OyHKIIMOHAJIPHAS CTPATCTHS

0) OM3HEC-CTpaTerus

B) KOPIIOPaTHUBHAS CTPATEeTH

') CTpaTerus

6: Kaxk Ha3bplBaeTcs AaHHBIN 3Tan B Pa3BUTHUU METOJIOJIOTUH CTPATETHUYECKOTO

VOpaBJCHUA. «PEAKTUBHAS ajanTanusa, KOoTopas Hau0oJiee €CTECTBEHHA JUIs

OpraHu3aluy, HO TpeOyeT MHOrO0 BPEMEHM Ha OCO3HAHWE HEU30EKHOCTH

W3MEHEHHUM, BBHIPAOOTKY HOBOM CTpaTerud W aJanTalydil0 K HEW CHUCTEMbI»

BapuanTsl oTBeTA:

a) JOJICOCPOYHOE IJIaHUPOBAHUE

0) YmpasiieHrEe Ha OCHOBE KOHTPOJISI 3@ UCTIOJTHCHAEM

B) YTIpaBJICHHE HA OCHOBE NPEABUICHUS U3MEHEHUN

r) YnpaBJIcHHE Ha OCHOBE THOKHUX SKCTPECHHBIX PEIICHUN

7. Kak Ha3pIBaeTCA MAHHBINA ATAll B PAa3BUTHU METOAOJIOTMU CTPATETUYECKOTO

VIIPABJICHUA. «HAYaJIM BO3HUKATh HEOXXUJIAHHBIC SIBJICHUA W TEMI W3MCHEHHH
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YCKOPHWJICA, OHAKO HE HACTOJBKO, YTOOBI HENB3s OBLIO BOBPEMS MPEAYCMOTPETH
Oyaylipe TEHIASCHIMM M ONPEACIIHTh PEaKIMI0 HAa HUX IIyTEM BBIPAOOTKH
COOTBETCTBYH TeH CTpareruu (CTpaTerHiyecKkoe ITUTAHWPOBaHWE)» BapuaHThi
OTBETA:
a) TOJATOCPOYHOE IITAHUPOBAHHE
6) YpasiieHre Ha OCHOBE KOHTPOJIS 32 UCTIOJTHEHAEM
B) YTIpaBJICHHE HA OCHOBE NPEABUICHUS U3MEHECHUN
r) YrpasieHue Ha OCHOBE THOKHUX SKCTPEHHBIX PEIICHUH
8: Kak Ha3pIBaeTCs MaHHBIM ATall B PA3BUTHHU METOIOJIOTHH CTPATETHUYECKOTO
YIOPaBICHUSA. «CKJIAIbIBACTCA B HACTOSIIEE BPEMsS, B YCIOBHAX, KOTJa MHOTHE
BOKHBIC 33/1aud BO3HWUKAIOT HACTOJBKO CTPEMHUTEIBHO, YTO WX HEBO3MOXKHO
BOBpPEMS TPEAYCMOTPETh (CTPATETHUECKOE YTMPABICHWE B pPEaJlbHOM MacmTade
BpeMeHn )» BapuaHnThl oTBeTa:
a) TOJATOCPOYHOE TUTAHUPOBAHHE
6) YupasiieHre Ha OCHOBE KOHTPOJISI 32 UCTIOJTHCHAEM
B) YTIpaBJICHHE HA OCHOBE NPEABUACHNS N3MEHECHNN
r) YpasieHue Ha OCHOBE THOKHX SKCTPEHHBIX PEIICHUH
9: Ecnu Oynyiiee MOXKET ObITh MPEICKA3AHO MYTEM SKCTPANIONAIUNA HCTOPUUYECKH
CJIOXHUBITMXCS TCHICHIIMIA POCTa, TO 3T0: BapuaHThI oTBeTA:
a) CTpaTerndecKoe MIAHUPOBAHUE
0) cpeaHECPOUHOE TIJIAHHPOBAHUE
B) JOJTOCPOYHOE TTAHUPOBAHUE
I') Ipyroi OTBET
10: Ecnm BakHOE MECTO OTBOJWTCS aHAIM3y MEPCIEKTHB OPraHW3aIliy, 3a1auc
KOTOPOTO SIBJISIETCSA BBISAICHEHUE TEX TEHJCHIIMH, OMACHOCTEH, BO3MOXKHOCTEH, a
TaKKe OTACNIBHBIX YPE3BBIUAMHBIX CHUTYaIlMi, KOTOPBIC CIIOCOOHBI H3MECHHTH
CJIOXKHUBITIECS TEHACHITNH, TO 3TO. BapuaHThI 0TBETA:
a) CTPaTEruueCKOE MJIAHUPOBAHHE
0) cpeHeCPOUYHOE NIAHNPOBAHKE
B) JOJTOCPOYHOE TTAHUPOBAHUE
') Ipyroi OTBET
11: OBONIONMOHHOE PA3BUTHE M3 CTPATETMUYECKOrO TUIAHUPOBAHHS, KOTOPOE
COCTaBIIAET €T0 CYITHOCTHYIO OCHOBY, 3TO: BapmanTsl oTBeTA!
a) CTpaTErnueCKOe MJIAHUPOBAHHE
0) cpeaHECPOUYHOE TIAHUPOBAHUE
B) JOJTOCPOYHOE TNTAHUPOBAHUE
T') CTPATETHUYECKOE YIIPABJICHUE
12:  PesynbpTar aHajgu3a CHJIBHBIX M CIA0BIX CTOPOH OpraHu3alldd, a TaKke
OTIPEICIICHHS BO3MOXHOCTEH U TIPETISITCTBUHN €€ Pa3BUTHA, 3TO: BapmaHThl oTBETA:
a) CTpaTernyecKoe MIAHNPOBAHHE
0) cTparerus
B) CBOT - ananus
T') CTPATETHUYECKOE YIIPABJICHUE
13: 3apanee crmiaHupoBaHHAs Peakids OpPraHu3allid HAa W3MEHEHUs BHEITHEH
cpennl — 310 BapuaHnThl oTBETA!
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a) CTpaTerndecKoe MIAHUPOBAHUE
0) cTparerus
B) CBOT - ananu3
T') CTPATETHUYECKOE YIIPABIICHAE
14:  Kto cumraer, 4To CTpaTeTHs JAOKHA: COACPIKATH SICHBIC IIEIH, JOCTH)KCHHE
KOTOPBIX SIBJSICTCSl PENIAONIAM I O0mero WCXoAa Jeia; MOJICPKUBAThH
WHUIMATHUBY, KOHIICHTPHUPOBATh TJIABHBIC YCHJIHSA B HYXHOEC BPEMsS B HYKHOM
MecTe, MpPeayCMaTpuBaTh TaKyl0 THOKOCTh TOBEACHHS, 4YTOOBI MCIOJb30BATh
MHHHMYM PECYPCOB IS JOCTHXKEHWS MaKCHMAJIPHOTO pe3yJibTaTa, 0003HAYaTh
CKOOPJIWHUPOBAHHOE PYKOBOJACTBO, TPEANONArath KOPPEKTHOE pPaCTHCaHHE
NeHcTBHI; obecieurBaTh rapaHTHPOBAaHHbIE pecypchl? BapuanThl oTBeTa:
a) Munnebepr
6) Ksun
B) [loptep
r) MakKunceit
15: Krto cumraeT, 9T0 CTpaTerus 3TO. CTPATErHus — IUIAH JICHCTBHI, CTpaTErus —
MPUKPHITAE, T.€. JCHCTBUA, HAICICHHBIC HA TO, YTOOBI IEPEXHUTPUTH CBOHX
MPOTHBHUKOB, CTpaTeTHs — TMOPSAAOK JACHCTBHM, T.€. INIaH MOXET OBITh
HEpEeaIu3yeM, HO MOPSAOK AEHCTBUMA JOJKEH ObITh 0OECIEUeH B JHOOOM Cliydac,
CTpaTerusi — MO3UITHS B OKPYXKAIOMICH Cpejie, T.€. CBA3b CO CBOMM OKPY>KEHHUEM;
CTpaTeTHs — TICPCICKTHBA, T.€. BHJCHHE TOTO COCTOSHHS, K KOTOPOMY HAaJo
cTpeMuThesi? BapuaHTHI oTBETA:
a) Munnebepr
0) KBuH B)
[Toptep
r) MakKuncei
16:  Uto »TO 3a OmpeaciiCHHUE CTPATCTHUYCCKOI0 MEHCIKMCHTA: «BBIPAKCHUC
IIEJIH, KOTOPOE MO3BOJISICT JIETKO OTJIWYHTH JAHHBIM OW3HEC OT APYTHX MOJ00HBIX
emy ¢upm»? BapuaHTh OTBETA:
a) [loTreHmman
0) Cuena
B) LlenmeBrie ycTaHOBKH
r) Muccus
17:  Yto 3TO 3a OMpeACNICHHE CTPATETHUECCKOTO MEHEDKMEHTA: «I0JTOCPOUHBIC
PE3YABTATHI, KOTOPHIC CTPEMHTCS JOCTHYL OPraHU3aus ISl OCYIICCTBIICHHUS
cBOCH MHCcCHU»? BapuaHTHI OTBETA:
a) [loreHmman
0) Cuena
B) LlenmeBrie ycTaHOBKH
r) Muccus
18: Uro 5TO 3a ONPEACNICHHE CTPATETHYCCKOTO MEHEIKMCHTA. «HCTOYHUK
dbopMupoBaHUA KOHKYPEHTHOTO TIPEHMYIIECTBA Opranu3anuu»? BapuaHThI
OTBETA:
a) [loTreHmman
6) Cuena
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YMEHUS, HAaBBIKH W KOMTIETCHITUN TIPSAMO HE OTPaXeHBI B (hOPMYIMPOBKAX 3ajad,
HO OHU MOTYT ObITh MPOJAEMOHCTPUPOBAHBI OOYYAFOITUMHUCS MTPU UX PELICHUM.

Bomnpocsl k 3K3ameny
1. IIpeanoceiKku TPUMEHEHUS CTPATETHYECKOTO YITPABIICHUA.
2. IloHATHE CTPATETHUECKOTO YNPABICHUS, CTPATETHUECKAN TTPOLECC.

3. DBOMIONHMS CHCTEM YIPaBJICHHUS: OI0IKETHPOBAHKE,
JIOJITOCPOYHOE TJIAHUPOBAHWE, CTPATETHUECKOE TIIAHUPOBAHHUE,
CTPaTETHUYECKOE YITPaBJICHHE.

4. Tlonstue crpateruu. S»Il» Muniubepra.

5. [Moaxoxaw! k hopmymupoBaHuio cTpareruu o Tommncony, CTpUKICHTY.

6. Twurel cTpaTerwii Mo ypoOBHAM YIPABJICHHS.

7. IloHsiTue OGU3HEC-MOIEIIH.

8. OnpeaelieHNE MENH, UX KiIacCH(pUKAIMK, TTOJIMTHKA, IPOrpaMmMa.

9. OCHOBHBIE CTPATETUYECKHUE JUTIEMMBI: CTPATEruyecKoe
MBITIJICHUE, (hopMynMpOBaHWE CTPATETHH, PEATTU3AIIHS

CTpaTeruu.

10. CTparerunyeckue peiicHus.

11. Ctparernyeckoe BUACHHUE, €0 COCTABJISAIOIIME.

12. Tlonstue muccun opranuzanuu. GakTopsl BHIPaOOTKU MUCCHU, LIEH €€

dhopmynupoBanus. TUTTEI MUCCHIA.

13. Ilemwn opranuzammu. Knaccudukarms neneit. O01acTi yCTaHOBIICHUS

nenei. TpeGoBaHMs KIIENSAM.

14. CTpaTernyeckrie HaMEpPEHHUS.

15. MeTtoabl pa3pabOTKM MHUCCUM MU LEIEH: «IIEICBON MOPTPET» U «IAEPEBO
uenaen», MeTon

«GAP-ananuz».

16. Ilupamuga  pa3pabOTKM  CTpaTErvu:  KOPMOpPATWBHAs  CTpaTerus,

KOHKYPEHTHBIC CTpaTerud, (YHKIIMOHAIBHBIC CTPATETHH, OINEPAIMOHHBIC

CTpaTeruu.

17. DakTOphl, BIAMSAIONIMEC HA CTPATETHIO KOMMAHWU: BHYTPCHHSS W BHEIIHAA
cpena.

18. TloHsiTHE BHEIIHEW Cpenbl, BHEIIHAA CpeJa MPAMOr0 U KOCBEHHOIO

BJIUAHUS, €€ COCTABJIAIOIIME.

19. Mogenb «5+» M. Iloprepa.

20. Metonapl ananuza BHemHer cpenpl: SWOT-ananu3, PEST-ananus, meton

KapT CTPATETHYECKUX TPymm, KiodeBbie ¢dakrtopsl ycnexa (KDOVY), moaens

JKM3HEHHOro  1ukna  orpacnu, ETOM-ananu3,  omneHka  oOIe

MIPUBJIEKATEIbHOCTH OTPACIH.

21. IloHATHE BHYTPEHHEN CPEAbl OPraHU3ALNH, €€ COCTABJIAIOLINE.

22. Knaccudukamnms rexunomornii mo Byasopa u Tomrmicony.

23. KoMmnereHuum KOMIaHuy, KITIOYEBbIE KOMIETEHIIMN X3Mena, [ Ipaxanana.
24. OuEHKA KOHKYPEHTHOW CHJTbI KOMIIAHHH.

25. llenouka nenHoctu M. [lopTepa u cTparernyecKkuii aHAJIN3 U3ACPHKEK.

26. OCHOBHBIE U BCIIOMOTATEIbHbIE BUJIbI NCATEIBHOCTH.

27. Metonpl aHanu3a BHYTpPEHHEH cpenbl opranuzanuu: SNW-ananus, ABC-

aHanm3, PyHKIMOHATBHBIN U (PYHKITMOHATEHO-CTOMMOCTHOM aHaJIn3.

28. OOpMYIMPOBAHUE CTPATETHH.
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29. Ilomxompl k Qopmymupoanmto: SWOT-ananuz OHapioca, MOJETb
[Toptepa 5P, crparernyeckoe no3umoHupoBanue MuHIIOepra, CTEPKHEBBIE
kommeTeHuu [ Ipaxanana u Xsmena.

30. GOpMHUPOBAHUE CTPATETHM.

31. [lomxompt B  pamkax (OpPMHPOBAHUS  CTPATETHH.  JIOTHYCCKHI
uHKpeMmeHTanu3M KyuHHa, cTparerus Kak HCKyccTBO  MuHudepra,
OTKPBITOCTh OOYUCHUIO U MPETAHHOCTh KoMmmanuu [lackans.

32. Metonbl pa3pabOTKH CTPATETUU:

33. lloHATHE KOPIOPATUBHON CTPATErMU KOMIIAHUU.

34. Buapl KOPIOPaTUBHBIX CTPATETHIA.

35. CrpaTerust KOHLCHTPAIMKU: TPEUMYIIECTBA U HEJOCTATKHU.

36. CTparerusi BEpTUKAIbHON UHTErpalliu.

37. CTpaTeruueckoe COOTBETCTBHE.
38. CHHeprus u €e BUbI.

39. Kpurepuu nienecoobpazHocTu quBepcuduk 45 UJIBI TUBEPCH(PUKAITIN,
40. IToptdennubie METObI aHaJm3a: MaTrpuua bocToHckoM
koHcynprammmonHoit  rpynmel  (BKI'),  mHorodakropmas ~ matpwuia

«MakKuncuy (7S), marpuna General Electric, monens Hofer/ Schendel,
marpuria ADL-LC, moxens Shell/DPM.

41. TloHATHE KOHKYPEHTHOM CTPATEruu U KOHKYPEHTHOT'O NPEUMYIIECTBA.

42. OOmme cTpaTeruu mo Meckony.

43. Crpareruu pocta. Buasl koHkypeHTHbIX cTpareruii M. Tloprepa.

44 Tunossie ctpateruu FOnanosa.

45. Mogaenb «poayKT-peiHOK» AHCodda.

46. MeTopl aHAJIN3a KOHKYPEHTHBIX MPEUMYIIECTB

47. Tlonsatne QyHKIMOHATBHBIX CTpaTeTHi. Bl ()yHKITMOHATBHBIX CTPATETHIA.

48. BzammocBs3b 0011eit cTpareru u (yHKIMOHAIBHBIX CTPATETHH KOMITAHHH.
49. Crparerun npomssoiactsa: TQM, moxens mectu curm (Six Sigma),
CHUCTEMA «TOYHO-B-CPOK.

50. CTpaTerus MapKeTHHTA.

51. ®dUHAHCOBAS CTPATETHA.

52. Ctpaterus ynpapJieHUS IEPCOHATIOM.

53. CTpaterus MHHOBALIW.

54. CTpaTeruu BXOKJICHUS U KOHKYPEHIIUHA HA BHEITHUX PhIHKAX

55. OpraHuzaluoHHasa CTPYKTypa, TUIbI CTPYKTYP.

56. OpraHu3alMoOHHasa KyJbTYpPa U KOPINOPATUBHBIN AyX.

57. Tpexcrynenuaras moaens nsmeHnenui K. Jiesuna.

58. OpraHuzanus CTpaTern4ecKoro KOHTPOJIA.

59. beHumapkuHT

60. CrpaTernyeckoe JUAECPCTBO U €ro0 COCTABIIAIOLIHNE.
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TecToBBIC 3a1aHUS

Bapuanr 1.

1. Tlpumep KIrFOUYEBO# 1IETA OpraHU3aIH (TIPOMBIIIIIICHHOTO TIPS ITPUSATHS )
O6ecnieunTh yCIOBHS, HEOOXOANUMBIC JIUISl PA3BUTHS TBOPUESCKOTO TIOTEHITAAJIA
PabOTHUKOB B TIOBBITIICHUS YPOBHS YAOBJIETBOPECHHOCTH B 3aWHTEPECOBAHHOCTH B
padote. K kakoi moacucTeMe OTHOCUTCA JdaHHad 11e16? BapuanTel oTBeTa:

a) MapkeTuHr

0) Hayuyno-uccnenoBarenbckue pa3padoTKu (MHHOBALIMH )

B) [lepconan

r) MeHeKMEeHT

2: Ilpumep KIFOUYEBOI TIETA OpPTraHU3AINH (TIPOMBIIIIICHHOTO TIPEITPUATHS )
CoxpaHATh ¥ TOAACPKUBATH HA HEOOXOIMMOM YPOBHE BCE BHIBI (PMHAHCOBBIX
pecypcoB. K kakoi moacucTeMe OTHOCUTCS JaHHas 1iefib? BapuaHThl oTBETA:
a) MapkeTtuar

0) Hayuno-uccnenoBarenbckue pa3padoTKu (MHHOBALIMH )

B) OuHAHCHI

r) MeHeKMEeHT

3: Ilpumep KIFOUEBOM IEIM OPraHU3auH (TIPOMBIITUICHHOTO IPEITPHATHS )
3aBoeBaTh JTUASPCKHE TIO3UIIMH 110 BBOAY HOBBIX BHIOB IMPOAYKITHH (YCIIYT),
HCITIOJTB3YSI Ha MCCIISOBAHMS M Pa3pabOTKH ONPEICCHHBIN MPOTICHT TOXO0J0B OT
o0bvema peanuzanmu (nmpoaax). K kakoit moacrcremMe OTHOCUTCS AaHHASA LENb?
BapuanTsl oTBeTA:

a) MapkeTuHr

0) Hayuno-uccnenoBarenbckue pa3padoTKu (MHHOBALIMH )

B) OUHAHCHI

r) MeHeKMEeHT

4. TlpuMmep KIHOUEBOM MEJIH OPraHU3aiuH (ITPOMBITTUICHHOTO IPETPHATHS )
JlocTidh HAMBBICIIICH MPOW3BOAUTEIIEHOCTH TPY/Ia TIPH MPOU3BOICTBE BCEX (WITH
OTIPENICNICHHBIX ) BUIOB Mpoaykiun. K kakoi moacucTeMe OTHOCHTCS TaHHAS
1ens? BapuaHTel oTBeTA:!

a) MapkeTuHr

0) [Ipon3BoaCTBO

B) OUHAHCHI

r) MeHe I)KMEHT

5: Tlpumep KITIOUEBOM 1ETH OpraHU3aIMH (TPOMBITIUICHHOTO MPEATPUSITHS )
BriiiTi Ha IEpBOE MECTO TIO MPOAAKE MPOAYKIMH (OTIPEICCHHOTO BHAA) HA
poiake. K kakoit moacucTeme OTHOCUTCS AaHHAs 1enb? BapuanTtel oTBeTa:

a) MapkeTuHr

0) Hayuyno-uccnenoBarenbckue pa3padoTKu (MHHOBALIMH )

B) OUHAHCHI

r) MeHeKMEHT
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6: K kakoil KOHLETIIMKM OTHOCUTCS JJAHHOE onpeaesicHne: Moiesnb NpeacTaBisieT
13 ce0s MaTPHILy, COCTOSAIIYIO U3 9 sueek AJisi OTOOPaKEHHUA U CPABHUTEIIHLHOTO
aHAJIN3a CTPATETNYECKUX MMO3UIMNA HAMPABIEHUNA XO3AUCTBEHHOM E€ATEIIbHOCTH
opranuzanuu. BapuanTel oTBETA!

a) Koanenmus bocToHCKOM KOHCYTbTATHBHOM TPYTITTHI

0) Konnenmus J[>xeHepan DnekTpuk/MakkeH3H

B) Konnenmusa Aptyp ae Jluttn

r) Konnermmst koakypenmmu Shell/DPM

7. K kako# KOHIIETIIMK OTHOCUTCS AaHHOe onpeaenenue: OCHOBHOE
TEOPETUUYECKOE MOJI0KEHUE MOJCIIH COCTOUT B TOM, YTO U OTJAEIbHO B3AThIA BU/]T
Ou3Heca JII0O0H OPraHu3alui MOKET HaXOUThCA Ha OJTHOW M3 YKa3aHHBIX CTaauil
YKU3HEHHOTO 1IMKJIA, U, CJIEIOBATENIbHO, €0 HYXKHO aHAJIU3UPOBATh B
COOTBETCTBHM UMEHHO C 3TO# cTaaueil. BapuaHTel oTBETA!

a) Koanenmus bocToHCKOM KOHCYTbTATHBHOM TPYTITTHI

6) Konnermmsa Jxenepan Onextpuk/MakkeH3n

B) Konnenmusa Aptyp ae Jluttn

r) Konnermmmst koakypenmmu Shell/DPM

8: K kakoi KOHILENIIUX OTHOCUTCS AAHHOE OINpEACIICHUE. MaTPUIA STOH MOJICIH,
kak 1 Marpunia GE/McKinsey, siBisieTcss n1Byx(haKkTOpHOH MaTpHIICH pa3MepHOCTH
3x3, 6azupyIoIIeicss Ha MHOKECTBEHHBIX OIEHKAaX KaK KAueCTBEHHBIX, TaK 1
KOJIMYECTBEHHBIX MTapaMeTpoB Ou3Heca. BapuaHTsl OTBETA:

a) Koanenmus bocToHCKOM KOHCYIbTATUBHON TPYTITIBI

0) Konnenmusa J[>xerepan DnekTpuk/MakkeH3n

B) Konnenmusa Aptyp ae Jlutta

r) Konnermust koakypernnuu Shell/DPM

9. Jlna monenu BKI' xapakTepHsl UeThipe BUIa cTpaTeruii: «3Be3ap», « TpyaHbie
netny, «Jloitabie kKopoBbl», «Cobakuy. Onpenennure Kakas cTpaTerus
COOTBETCTBYET JAHHOW XapakTepUCTUKE: «J0BOJIbCTBOBATHCS CBOUM
MOJI0KEHHUEM, JTMOO COKpaIllaTh €ro, 00 JUKBUAUPOBATH JaHHBIN BU OM3HECA B
CBOEH opranu3auun» BapuaHThl OTBETa!

a) «Cobakm»

0) «JlofiHBEIE KOPOBBI»

B) « TpyaHbIC neTh»

) «3BE3ABD»

10:  Jlnsa moaenu BKI xapakTepHbl UeThIpE BH/IA CTPATETHii: «3BE3/bI»,
«Tpynubie netny, «JloitabIC KOPOBBIY, «Cobakm». OnpeaennTe Kakas CTpaTerus
COOTBETCTBYET JAHHOHU xapakTepuctuke: «CTaparbCsi COXPAHITh WIM YBEJIIMUMBATh
JIOJIFO CBOEro OM3HECA HA PhIHKE» BapuaHThl OTBETA:

a) «Cobakm»
0) «/lofiHbEIE KOPOBBI»
B) « Tpynusie netu»
T) «3BE3IBD»
11: Jdnsa monenu BKI' xapakTepHbl UeTHIPE BUAA CTPATETUi: «3BE3IbI»,
«Tpynnbie netn», «JlotiHbie KOpoBbI», «Codakn». OnpenenuTe Kakas cTpaTerus
COOTBETCTBYET JAHHOMW xapakTepucTuke: «JInbo uaTu Ha yBEJIMUEHHUE AOIU
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Ou3Heca Ha PbhIHKE, TM00 JOBOJILCTBOBATHCS TEM, UTO JIOCTUTHYTO, JTHOO
COKpaIaTh JaHHbIH On3Hecy» BapuaHThl oTBeTA:
a) «Cobakm»
0) «/JloitHBIC KOPOBBI»
B) «Tpynnbie netm»
) «3BE3ABD»
12: JIna moaenu BKI™ xapaktepHbl 4eThipe BUAA CTPATETuid: «3BE€3/b1»,
«Tpynnsie netny, «JloliHbie KOpoBb», «Cobakm». OnpeaenuTe Kakas crpaTerus
COOTBETCTBYET JAHHOM xapakTepucTuke: « CTaparbCs COXPAHHUTD HITH YBEIIMUHTh
JIOJTIO CBOETO OM3HECa HA PhIHKS» BapWaHThI OTBETA:
a) «Cobaxm»
0) «/JloitHBIC KOPOBBI»
B) «Tpynnbie netm»
) «3BE3ABD»
13: Ecnu OuzHec 00/1a1aeT OTHOCUTENIBHO HE3HAUUTEIbHBIMU KOHKYPEHTHBIMH
MIPEUMYITICCTBAMH OPraHU3aIliH, BOBJICUCHHOM B BECbMa MPHBJICKATCIIFHBIN H
MIEPCIICKTUBHBIN ¢ TOUKH 3PCHUS COCTOSIHHS PhIHKA OM3HEC, TO ATOT OM3HEC
otHocutcs 1o matpunie GE/McKinsey k: BapuaHTh oTBeTa:
a) IOTPaHUYHBIM
0) COMHHTEIIBHBIM
B) IIPOUTPABIITHUM
') 10O€ AUBIIHM
14: Bunpl On3HECa, TOMAAAIONINE B TPH KJICTKH, PACTIOIOKCHHBIC BIOJIh
JUArOHANIH, HAYIIEH OT HIYKHETO JICBOTO K BEPXHEMY IIPAaBOMY KParo MaTPHIII, TO
stot 6m3nec otHocuTesa o Marpuiie GE/McKinsey k: BapmanTsr oTBeTa:
a) IOrpaHuYHBIM
0) COMHUTEIIEHBIM
B) ITPOUTPABIITHUM
I') MOOSIUBIIAM
15: Buasr 6m3Heca, MOMaAaroNHe B TPH KISTKH B HUYKHEM MPABOM Y1y MaTPHITBI
— 3TO TAKWE BHJIBI, KOTOPBIC 00IaJar0T IO KpaliHeH Mepe OJTHAM M3 HHU3IITUX B HE
00J1a1al0T HU OJTHAM M3 BBICIIIMX IApaMETPOB, OTKIAIbIBAEMBIX Ha OCIX X U Y., TO
stot 6m3Hec otHOocuTCA o Marpuile GE/McKinsey k: BapuanTsr oTBeTa:
a) IOrpaHuYHBIM
0) COMHUTEIIEHBIM
B) IIPOUTPABIITHM
') 10O€ AUBIIHM
16: Bunpl On3HECA, KOTOPHIC MPH ITO3UIMHMOHUPOBAHUN UMCIOT JTYUIITAC HIH
CPEeIHHE TIO CPABHEHHIO C OCTAIbHBIMM 3HAYCHHSI (DAKTOPOB MPUBIICKATEILHOCTH
PBIHKA U MPEUMYIIECCTB OPraHU3aIlii Ha PHIHKE, TO ATOT OU3HEC OTHOCHUTCS I10
marpunie GE/McKinsey k: BapuaaTsl oTBeTa:
a) IOTPaHUYHBIM
0) COMHUTEIJIEHBIM
B) ITPOMTPABIITHUM
r) MOOE AMBIITAM
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17:  Jlnst mo3uiuu XapakTepHBI HAUBBICITIAS CTENICHb TIPUBIICKATEIIbHOCTH PHIHKA U
OTHOCHUTEIHHO CHJIBHBIC MIPEUMYITICCTBA OPTaHU3AIMHA HA HEM. DTO TIO3HUITHA:
Bapuantsl oTBeTa:

a) [To6eaurens 1

0) I[ToGeuTens 2

B) [ToGemurens 3

T') IPYTOi OTBET

18:  Jlmst mo3ummu XapakTEpHBI BBICIIASA CTETICHb MPUBJICKATEIBHOCTH PHIHKA H
CPEIHUN YPOBEHDb OTHOCUTEIILHBIX MPEUMYITIECTB OPraHU3aIANA. DTO TTO3UITHUA:
Bapuantsl oTBeTa:

a) [lo6benurens 1

0) [ToGemuTens 2

B) [loGenurens 3

T') IPYTOi OTBET

19: Tlo3unusa 3aHUMAaeTCs OpraHu3alMAMU C TAKUMU BUJIaMU OM3HECA, Y KOTOPBIX
PBIHOYHAS TIPUBJICKATEIBHOCTD JIEPKATCA HAa CPETHEM YPOBHE, HO TIPH 3TOM
MPEUMYIIECTBA OPTraHN3aIMi Ha TAKOM PHIHKE OUYCBUIHBI U CHUTBHBI. DTO TIO3UITHUA:
Bapuantsr oTBeTa:

a) [To6enurens 1

0) [ToG6emuTens 2

B) [ToGeuTens 3

I') Ipyroi OTBET

20: Jlns mo3unmm XapakTepHa CPeIHSSA MPUBJICKATETbHOCTh PHIHKA W HU3KHH
YPOBEHb OTHOCHTEIIBHBIX MIPEUMYIIECTB HA PHIHKE (CPEIHSSA KIETKA B TTPABOM
psay).. OTo mo3unwms: BapuaHTsl oTBETA!

a) [Ipourpasmmii 1

0) I[Ipourpapmmii 2

B) [Ipourpasmmmii 3

T) IPYTOi OTBET

Bapuanr 2.

1: Jlimsa mo3uiuu XxapakTepHbl HU3Kas MPHUBJICKATSILHOCTh PHIHKA H
CpeaHHH YPOBEHb OTHOCHTEIIBHBIX IPEHMYIIISCTB HAa PHIHKE (CPEIHAS KISTKA B
HYDKHEM psaay). JUTs JaHHOM MO3UIMKA HUKAKKX 0COOBIX CHIBHBIX CTOPOH HIIH
BO3MOXKHOCTEHM HE XapaKTepHO.. DTO Mo3uiusa: BapuaHTsl oTBETA:

a) [Ipourpasmmii 1

0) I[Ipourpapmmii 2

B) [Ipourpasmmii 3

I') Ipyroi OTBET

2. Tlo3unum onpeaeisatoTCss HU3KOH MIPHUBIICKATSIFHOCTHIO PHIHKA 1
HU3KAM YPOBHEM OTHOCHTEIIBHBIX ITPEUMYINECTB OPraHU3aIMK B JAHHOM BHJIC
OuzHeca.. 910 mo3unus: BapuanTsl OTBETA:

a) [Ipourpasmmii 1
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0) IIpourpasmmii 2

B) [Ipourpapmmii 3

T') IPYTOi OTBET

3: Mogens ADL npeamnonaraet 4e€Thipe CTaANH 3pEJIOCTH OTPACIIH:
POXKIACHUE, POCT, 3PEIOCTh, CTApOCTh. [10 mpuBeAECHHON XapaKTEPHUCTHUKE
omnpeaeauTe cTaauto 3peaocTu: Ha 3Toit ctaauu mpoAyKIiusa OTpaciv HaYnHAET
TOJIB30BAThCS CIPOCOM Y BCE OOJIBIIETO YUCIA TMTOKyMaTeaeH, U KOHKYPEHTHI
HAUYMHAIOT OOPOTHCS 32 MOJYUESHHUE BCE OOJBIIMX JOJCH «yBEIMUNBAIOIIECTOCS
JIOXOJTHOTO TIMporay. BapuaHTel oTBeTa:

a) POXKICHUC

0) pocT

B) 3pEIIOCTh

') CTapoCTh

4. Mopaens ADL nipeamnosaraet 4eTbipe CTaAuHU 3PEIOCTH OTPACIIH:
POXKIACHUE, POCT, 3PEIOCTh, CTApOCTh. 110 mpuBeAEeHHON XapaKTEPHUCTHUKE
OmpeaeIuTe CTaauto 3peaocTr: OTpacib, HaXOAAIIAsACA HA ATOM CTaauM, KaK
MPaBWIIO, SIBJIAECTCS BO3HMKILICH HEJABHO, KAK OCO3HAHWE CYIIECTBOBAHUSA
HEKOTOPOM HEYAOBJIECTBOPEHHOMN MOTPEOHOCTH TPYIIbBI MOTPEOUTENEH UK IMMyTEM
Pa3BUTHS PHIHKOB TOBAPOB, OCHOBAHHBIX Ha HOBBIX TEXHOJIOTHIX, PaHEE HE
CYIIIECTBOBABIIMX WJIM HE UCTIOJIb30BABIINXCS, IS YAOBICTBOPECHUS
ONPEICIICHHBIX MOTPeOHOCTEH ToTpeduTess. OCHOBHBIMH XapaKTECPHUC THKAMHA
TaKOW OTPaCiI SABJISAIOTCS M3MEHEHHS B TEXHOJIOTHN, SHEPTUUHBIM TTOMCK HOBBIX
moTpeduTeNel u (hparMeHTAPHOCTh MPETIOKEHUH Ha OBICTPO MEHSIOIIEMCS
pbIHKE. BapuaHThl OTBETA!

a) poKIeHUE

0) poct

B) 3PEJIOCTh

') CTapOCTh

5: Moaens ADL npeamnonaraer 4eThIpe CTaJUM 3pEJIOCTH OTPACIIH:
POXKIACHUE, POCT, 3PEIOCTh, CTApOCTh. 110 mpuBeAEHHON XapaKTEPHUCTHUKE
omnpeaeauTe cTaauio 3peiaocTu: Ha nanHoN cTaauy MporMCXOaUT MOJTHOE
HaCHIIIIEHUE phIHKA. Bce min GONBIIMHCTBO MOTEHIMAIBHBIX TOKyaTeaeH
MpHOOPETAIOT MPOAYKIIHIO TO0CTATOUHO PEryIsapHO. BapuaHTsl OoTBETA:

a) POKIeHUE

0) poct

B) 3PEJIOCTh

') CTapOCTh

6. Mogens ADL npeamonaraet 9eTeIpe CTaauH 3pCJIOCTH OTPACIIH:
POXKIAEHUE, POCT, 3PEIOCTh, CTApOCTh. 110 mpuBeAEeHHON XapaKTEPHUCTHUKE
omnpeaeauTe cTaauio 3peaocTu: Ha nanHol cTaauy mokymnaTeay MocTeneHHO
TEPAIOT UHTEPEC K MPOAYKIIUM JIMOO MOTOMY, UTO HOBBIE M 00JIee KQaUeCTBCHHBIE €€
3aMEHHUTEIN HAUUHAIOT BBITECHITH CTApYIO MPOAYKIHIO, TUOO MOTOMY, UTO
MEHSIOTCA MOTPEOUTENHCKUE MPEANOUTCHUS WIIM BKYCHI MIOKyTnaTenei. BapuaHTsl
OTBeTA:

a) pOXKJICHHE
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0) pocT

B) 3pEIIOCTh

') CTapoCTh

7: Mopnens ADL npennonaraet no ocu X OTKJIAJbIBaTh KOHKYPEHTHBIE
no3uiuy Bua OusHeca. [1o mpuBeeHHOM XapaKTePUCTHKE OTIPEACITUTE
HAaUMEHOBAHWE KOHKYPEHTHOM mo3umuu: B 7Toit mo3unmn By 6u3Heca
no0WBaeTCs MPUOBLTH, CICITUATM3UPYACH B Y3KOW ¥ OTHOCUTEIIEHO 3aIUATIICHHOM
HUIIIE, OYJIb TO CTIEIMan3alia Ha HEOOJBIIIOW YacTH OOJIBIIIOTO PhIHKA WIJIH Ha
OTIPENICIICHHOM TMOATHIIE MPOAYKINK. BapranTtel oTBETa:

a) BeayImas

0) cuibHas

B) 3aMETHaA

T') IpOYHas

8: Mogens ADL npenmnonaraer no ocu X OTKJIAbIBaTh KOHKYPEHTHBIE
no3uiuy Bua Ousneca. [1o mpuBeIeHHON XapaKTEPUCTHKE OTIPECITATE
HAaUMEHOBAHWE KOHKYPEHTHOM MO3UIMK: ITOT BUI OM3HECA IMEET ONPEACIICHHBIC
O0COOEHHOCTH M MPEUMYIIECTBA. ITO, KaK MPaBUIIO, OJIUH U3 JIUJICPOB B C1a00
KOHIIEHTPUPOBAHHBIX OTPACIISIX, T/I€ BCE KOHKYPEHTHI HAXOAATCS IPUMEPHO HA
OJIHOM YPOBHE ¥ HU OJIMH W3 HAX HE JOMUHHUPYET. Ecnm y HEro ecTh CBOS HUIIA,
TO 3TOT BUJ OM3HECA HAXOAUTCS B OTHOCUTEIHHOM 0€30MaCHOCTH OT KOHKYPEHTOB,
1 OOBIYHO €My YJAETCs BCKOPE 3HAYUTENBHO YIIYUIINTh CBOC KOHKYPEHTHOE
noJiokeHue. BapuaHThel oTBETA:

a) BeayIas

0) cribHAA

B) 3aMETHAas

I') MpOYHas

9: Mogens ADL npeamnonaraet 1mo ocu X OTKJIaJAbIBaTh KOHKYPEHTHBIC
no3uiuy Bua OusHeca. [1o mpuBeeHHON XapaKTepUCTHKE OMTPEACITUTE
HAaWUMEHOBAHUE KOHKYPEHTHOM no3utinu: Bua OusHeca 0ObIUHO caM BhIOUpAET
CTpaTeruy HE3aBUCUMO OT MOBEICHUS CBOMX KOHKYPEHTOB M IMEET
OTIPEICIICHHBIC TIPEUMYIIIeCTBA Tiepea HuMHU. OTHOCHUTEIbHAS OIS HA PHIHKE B 1.5
pa3a OoJIbIIe, YeM IS CaMOTO KPYITHOTO OJIMKANIIEro KOHKYPEHTA, HO
aOCOJTIOTHOTO TIPEUMYIIECTBA y TAKOTO BUAA OW3Heca HeT. BapuaHTel oTBeTa:

a) BeayIas

0) cribHas

B) 3aMETHAas

I') MpOYHas

10: Mogaens ADL npeamnonaraet 1mo ocu X OTKJIaJbIBaTh KOHKYPEHTHBIC
no3uiuy Bua OusHeca. [1o mpuBeneHHOM XapaKTepUCTHKE OMIPEACITUTE
HAaUMEHOBAHWE KOHKYPEHTHOM MO3uIuH: TOJbKO OJIMH MIPEACTaBUTENh OU3HECA,
€CJIM TaKOW BOOOIIE €CTh, MOKET 3aHUMATh JAHHYIO MO3HUITUIO B OTPACITH.
[To3utmst 4acTo ABIAAETCS PE3YIBTATOM KBA3UMOHOTIOINH WIIH CHITHHO
3aMAIEHHOTO TEXHOJIOTHYECKOTO JINIEPCTBA. BapuaHTsl oTBeTA:

a) BeayIas

0) cunbpHas
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B) 3aMETHaA

T') IpOYHas

11: Mogaens ADL npenmnonaraet no ocu X OTKJIAbIBaTh KOHKYPEHTHbBIC
no3uiuy Bua OusHeca. [1o mpuBeeHHON XapaKTePUCTHKE OMIPEACITUTE
HAaUMEHOBAaHWE KOHKYPEHTHOM mo3ummu: Takoit Bua OusHeca He OyJeT UMETh
CHJIBHBIX CTOPOH HH B HACTOSAIIEM, HU B OyayieM. EAMHCTBEHHBIH BO3MOKHBIH
CTPATETHUECCKUN OTKITUK T TAKOTO MOJI0KECHUS OU3HECA, TTOMUMO
JIe-MHBECTHUITUH — MTOTBITATHCS HA HEKOTOPOE BPEMsI IPOJTUTH €TO
cylecTBoBaHue. BapuaHTel oTBeTA:

a) cmabas

0) He:)KU3HECITOCOOHAS

B) 3aMETHaA

T') IpOYHas

12: Mogaens ADL npenmnonaraeT no ocu X OTKJIAbIBaTh KOHKYPEHTHBIE
no3uiny Bua OusHeca. [1o mpuBeneHHO XapaKTePUCTHKE OTIPEACITUTE
HAaUMEHOBAHWE KOHKYPEHTHOM MO3uImK: J|aHHAs O3UITNSA MOKET 03HAYaTh, UTO
BUJT OM3HECA UMEET P KPUTHUECKH CITA0BIX CTOPOH, MEIIAIONINX EMY B
KOHEYHOM CUETE CTaTh IICHTPOM TCHEPAIMH MPUOBLITN AJIT OPTaHA3aIIH,
Bapuantsl oTBeTa:

a) BeayImas

0) cimadas

B) 3aMETHAs

T') HeXKM3HECIIOCOOHAs

13: Paz6mska mogemu Shell/DPM nHa 9 knetok (B Buae maTpuirbl 3x3)
caenana He ciaydaiiHo. Kakmas u3 9 KIIeTOK COOTBETCTBYET CIICM(DUUCCKOM
ctpareruu. OnpenenuTe Kakyro MO3HIHNIO XapakTepHas s «JIuaepa Ouzaecay:
Bapuantsl oTBeTa:

a) Otpacib MpUBJICKATEIbHA W OPTaHU3AINS UMECT B HEW CHITbHBIC
MO3UITNH, ABJISACH JTUACPOM; TOTCHITHAIBHBINA PHIHOK BEJIMK, TEMITB POCTA PHIHKA
BBICOKHE; CJTA0BIX CTOPOH OPTaHW3aIlNH, a TAK)KE SBHBIX YTPO3 CO CTOPOHBI
KOHKYPEHTOB HE OTMEUAETCS.

6) OTpacib yMEpEHHO TTPUBJICKATENbHA, HO OpTraHU3aIHsl 3aHUMACT B HEH
CHJIbHBIE TIO3UTIMN. Takoe OpraHu3aIus ABJISICTCS OJTHAM U3 JIUJEPOB,
HaXOAITUMCS B 3peJIOM BO3PACTe KU3HEHHOTO IUKJIA JTAaHHOTO Ou3Heca. PrIHOK
ABIIACTCS YMEPEHHO PACTYIIUM WJIH CTAOMIBHBIM, C XOPOIIEH HOPMOM MPUOBLITH 1
0€3 MPUCYTCTBUA HA HEM KaKOTO-IMOO APYTOTO CHJILHOTO KOHKYPEHTA.

B) Opranuzarus 3aHIMAET TOCTATOYHO CHITHHBIC TIO3UITHH B
HEMPUBJICKATETbHOM oTpaciv. OHO, €CITi HE ISP, TO OJWH U3 JIUACPOB 37€Ch.
PorHok siBnisieTcs ¢cTabnIbHBIM, HO COKPAIAIOIIAMCS, 2 HOpMa MPUOBLUTA B OTPACTH
— cHKaromieics. CyImecTByeT onpeaesiCHHas yrpo3a ¥ ¢O CTOPOHBI KOHKYPEHTOB,
XOTS MPOAYKTHBHOCTH OPTAHU3AITNH BBICOKA, a U3CPKKH HU3KH.

r) Opranu3zanys 3aHUMaET CPETHEE TIOJIOKEHUE B TIPUBIICKATEIIBHON
orpacnu. [TockoabKy 071 phIHKA, KAUECTBO MPOAYKIIMH, & TAKXKE PETyTalns
OpraHu3aly JOCTATOYHO BBHICOKH (TIOYTH TaKWE KE, KaK M Y OTPACIICBOTO
Jauzepa), TO OpraHu3aIys MOKET IPEBPATUTHCS B JIUJIEPA, €CITH PA3MECTUT CBOU
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pecypebl Hapiexkanum oopasom. 14: PaszbuBka moaenu Shell/DPM na 9 kitetok
(B BuAe matpuiel 3x3) cnenana He ciydaiino. Kaxkmas u3 9 KIeTok COOTBETCTBYET
cneruuueckoi ctpareruu. OnpenenuTe KaKyro TMO3UITHIO XapaKTepHAs s
«Ctpareruu pocta»: BapuaHTsl oTBeTa:

a) Otpacib MpUBIICKATEIbHA U OPTAHM3AINS UMEET B HEW CHJTbHBIC
MO3UITUH, ABJISACH JTUACPOM; TOTCHITHAIBHBINA PHIHOK BEJIMK, TEMITBI POCTA PHIHKA
BBICOKHE; CTA0BIX CTOPOH OPTaHU3AIAH, a TAKXKE ABHBIX YIPO3 CO CTOPOHBI
KOHKYPEHTOB HE OTMEUAETCS.

6) OTpacib yMEPEHHO MTPUBJICKAaTEIbHA, HO OPTaHU3aIlis 3aHUMAET B HEH
CHJIbHBIE TIO3UTIAN. Takoe OpraHu3aIus ABJISICTCS OJTHAM U3 JIUJEPOB,
HaXOANITUMCS B 3pEJIOM BO3PACTEe KU3HEHHOTO IMKJIA JAaHHOTO On3Heca. PrrHok
ABJIACTCS YMEPEHHO PACTYIIUM WJIH CTAOMIBHBIM, C XOPOIIIEH HOPMOM MPUOBIITH 1
6€3 MPUCYTCTBUA HA HEM KaKOTO-JIMOO APYTOTO CHIIbHOTO KOHKYPEHTA.

B) Opranuzarus 3aHIMAET TOCTATOYHO CHJIbHBIC TIO3UITHHU B
HEMPUBJICKATETbHOM oTpaciv. OHO, €CITA HE ISP, TO OJUH U3 JIUJIEPOB 3/1€Ch.
PorHok siBnsieTcs ¢cTabnIbHBIM, HO COKPAIAIOIIAMCS, 2 HOpMa MPUOBLTA B OTPACTH
— cHmkaromieics. CylmecTByeT onpeeieHHas yrpo3a u CO CTOPOHBI KOHKYPEHTOB,
XOTS MPOAYKTHBHOCTH OPTAHU3AITNH BBICOKA, a U3CPKKH HU3KH.

r) Opraau3zanys 3aHUMaET CPeTHEE TIOJIOKECHUE B TIPUBJICKATEIIBHON
otpacnu. [TockoabKy 051 phIHKA, KAUECTBO MPOAYKIMH, & TAK)KE PETyTalns
OpraHu3aliy JOCTATOYHO BBHICOKH (TIOUTH TAKHE K€, KaK U Y OTPACIEBOTO
Jauzepa), TO OpraHu3anys MOKET IPEBPATUTHCS B JIUJIEPA, €CITH PA3MECTUT CBOU
PECYPCHI HAIJISKAIAM 00pa3oM.

15: Paz6mska mogemu Shell/DPM nHa 9 knetok (B Buae maTpuirbl 3x3)
caenaHa He ciaydaiiHo. Kaxkmas u3 9 KIIeTOK COOTBETCTBYET CHEIM(UUCCKOM
ctpareruu. OnpenenuTe Kakyro MO3HIHIO XapakTepHas s «Ctparerun
reHeparopa ICHES)KHOW HATMIHOCTH» . BapuaHThl OTBETA:

a) Otpacib MpUBJICKATEIbHA W OPTaHU3AINS UMECT B HEW CHITbHBIC
MO3UITNH, ABJISACH JTUACPOM; TOTCHITHAIBHBINA PHIHOK BEJIMK, TEMITB POCTA PHIHKA
BBICOKHE; CJTA0BIX CTOPOH OPTaHU3AIAH, a TAKXKE ABHBIX YIPO3 CO CTOPOHBI
KOHKYPEHTOB HE OTMEUAETCS.

6) OTpaciib yMEPEHHO MTPUBJICKAaTEIbHA, HO OPTaHU3AINs 3aHUMAET B HEH
CHJIbHBIE TIO3UTIMN. Takoe OpraHu3aIus ABJISICTCS OJTHAM U3 JIUJEPOB,
HaXOJAITUMCS B 3peJIOM BO3PACTEe KU3HEHHOTO ITMKJIa JAaHHOTO OM3Heca. PrIHOK
ABIIACTCS YMEPEHHO PACTYIIUM WJIH CTAOMIBHBIM, C XOPOIIEH HOPMOM MPUOBLITH 1
0€3 MPUCYTCTBUA HA HEM KaKOTO-IMOO APYTOTO CHJILHOTO KOHKYPEHTA.

B) Opranuzarus 3aHIMAET TOCTATOYHO CHJILHBIC TIO3UITHHN B
HEMPUBJICKATEIbHOM oTpaciv. OHO, €CJIH HE JTUAEP, TO OJANH U3 JIUASPOB 37€Ch.
PorHok siBnisieTcs ¢cTabnIbHBIM, HO COKPAIAIOIIAMCS, 2 HOpMa MPUOBLUTA B OTPACTH
— cHKaromieics. CyImecTByeT onpeaesiCHHas yrpo3a ¥ ¢O CTOPOHBI KOHKYPEHTOB,
XOTS MPOAYKTHBHOCTH OPTAHU3AITNH BBICOKA, a U3CPKKH HU3KH.

r) Opraau3zanys 3aHUMaET CPEIHEE TTOJIOKECHUE B TIPUBJICKATEIIBHON
orpacnu. [TockoabKy 071 phIHKA, KAUECTBO MPOAYKIIMH, & TAKXKE PETyTalns
OpraHu3aly JOCTATOYHO BBHICOKH (TIOYTH TaKWE KE, KaK M Y OTPACIICBOTO
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Juzepa), TO OpraHu3aIys MOXKET PEBPATATHCS B JIWJEPA, €CITA PA3MECTUT CBOU
PECYPCHI HAIISKAIKAM 00pa3oM.

16: Paz6mska mogemu Shell/DPM nHa 9 knetok (B Buae matpuirsl 3x3)
caenana He ciaydaitno. Kaxknas u3 9 KIIeTok COOTBETCTBYET crienupuaeckon
ctpareruu. OnpeneauTe Kakyro MO0 XapakTepHas s «CTpaTeruu yCHICHUS
KOHKYPEHTHBIX IPEUMYIIECTB» . BapruaHThl oTBETA:

a) Otpacib MpUBJICKaTEeIbHA W OPTaHU3AINSA UMEET B HEH CHITHHBIE
MO3UITNH, ABJISACH JTUACPOM; TOTCHITHAIBHBINA PHIHOK BEJIMK, TEMIIBI POCTA PHIHKA
BBICOKHE; CJTA0BIX CTOPOH OPTaHU3AIAH, a TAK)KE ABHBIX YIPO3 CO CTOPOHBI
KOHKYPEHTOB HE OTMEUAETCS.

6) OTpaciib yMEPEHHO MPUBJICKATEbHA, HO OPTaHU3AINs 3aHUMAET B HEH
CHJIbHBIE TIO3UTIAN. Takoe OpraHu3aIus ABJISICTCS OJTHAM U3 JIUJEPOB,
HaXOJANITUMCS B 3pEJIOM BO3PACTEe KU3HEHHOTO TUKJIA JAaHHOTO On3Heca. PrrHok
ABJIACTCS YMEPEHHO PACTYIIAM WJIH CTAOMIIBHBIM, C XOPOIIEH HOPMOU MPUOBLIHA |
6€3 IPUCYTCTBUSA HA HEM KaKOTO-JIMOO APYTOTO CHJILHOTO KOHKYPEHTA.

B) Opranuzarus 3aHIMAET TOCTATOYHO CHJIbHBIC TIO3UITHH B
HEMPUBJICKATETbHOM oTpacv. OHO, €CITA HE JIUEP, TO OJUH U3 JIUJIEPOB 3/1€Ch.
PorHoK siBNIsieTCa ¢cTaOMIbHBIM, HO COKPAIAIOIIAMCS, 2 HOPpMa MPUOBUTA B OTPaC/A
— cHmkaromieics. CyImecTByeT onpeaesiCHHas yrpo3a ¥ ¢O CTOPOHBI KOHKYPEHTOB,
XOTS MPOAYKTHBHOCTH OPTAHU3AITNH BHICOKA, a U3CPKKH HU3KH.

r) Opraau3zanys 3aHUMaET CPETHEE TTOJIOKECHHUE B TIPUBJICKATEIIBHON
orpacnu. [TockoabKy 10715 PHIHKA, KQUeCTBO MPOAYKIIAN, a TAKKE PENyTalns
OpraHu3aIy JOCTATOYHO BBHICOKH (TIOYTH TaKWE ke, KaK M Y OTPACIICBOTO
Jauzepa), TO OpraHu3aIys MOKET IPEBPATUTHCS B JIUJIEPA, €CITH PA3MECTUT CBOU
PECYPCHI HAIISKAIAM 00pa3oM.

17: Pazomska mogemu Shell/DPM na 9 kierok (B Bume Marpuilsl 3x3)
caenaHa He ciaydaiiHo. Kaxkmas u3 9 KIIeToOK COOTBETCTBYET cneludraeckoit
ctparerun. OnpeneauTe Kakyro MO3HIHIO XapaKTepHas I CTPaTeTHH
«[Iponomxars OU3HEC C OCTOPOKHOCTHION: BapranTsl oTBETA!

a) Otpacib MpUBIICKaTEIbHA U OPTaHU3AINs UMEET B HEW CHJTbHBIC
MO3UITUH, ABJISACH JTUACPOM; TOTCHITHAIBHBINA PHIHOK BEJIMK, TEMITB POCTA PHIHKA
BBICOKHE; CJTA0BIX CTOPOH OPTaHU3AIAH, 4 TAK)KE ABHBIX YIPO3 CO CTOPOHBI
KOHKYPEHTOB HE OTMEUAETCS.

6) OTpaciib yMEPEHHO MTPUBJICKATEIbHA, HO OPTaHM3aIlis 3aHUMAET B HEH
CHJIbHBIE TIO3UTIAN. Takoe OpraHu3aIus ABJISICTCS OJTHAM U3 JIUJEPOB,
HaXOJAITUMCS B 3peJIOM BO3PACTe KU3HEHHOTO IMKJIA JAaHHOTO On3Heca. PerHok
ABJIACTCS YMEPEHHO PACTYIIUM WJIN CTAOMIBHBIM, C XOPOIIEH HOPMOM MPUOBIITH 1
6€3 IPUCYTCTBUA HA HEM KaKOTO-JIMOO APYTOTO CHJIBHOTO KOHKYPEHTA.

B) Opranuzarus 3aHIMAET CPEAHNE TTO3UITUN B OTPACIH CO CPEAHEH
MIPUBJICKATETHFHOCTHIO. HUKaKX 0COOBIX CHITBHBIX CTOPOH WJIH BO3MOXXHOCTEH
JIOTIOITHUTEIIBHOTO PA3BUTHSI Y OPraHU3allH HE CYIIECTBYET, PHIHOK PACTET
MEJUICHHO, MEIJIEHHO CHIYKAETCS CPEHEOTPACIICBAst HOpMa MPUOBLITH.

r) Opraau3zanys 3aHUMaET CPETHEE TTOJIOKEHUE B TIPUBIICKATEIIBHON
orpacnu. [TockoabKy 051 pHIHKA, KAUECTBO MPOAYKIIMH, & TAKXKE PETyTaInAs
OpraHu3aly JOCTATOYHO BBHICOKH (TIOYTH TaKWE KE, KaK M Y OTPACIICBOTO
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JuAepa), TO OpraHu3aIys MOKET IPEBPATUTHCS B JIUACPA, €CIIH PA3MECTHT CBOU
PECYPCHI HAIISKAIKAM 00pa3oM.

18: Paz6mska mogemu Shell/DPM nHa 9 knetok (B Buae maTpuirbl 3x3)
caenana He ciaydaitno. Kaxknas u3 9 KIIeTok COOTBETCTBYET crienupuaeckon
ctpareruu. OnpenenuTe Kakyro MO3HIMIO XapakTepHas s «Ctparerun
YaCTUYHOTO CBEPTHIBAHU». BapuaHThl oTBETA:

a) Otpacyb MpUBIICKATEIbHA W OPTaHU3AINS UMEET B HEW CHITbHBIC
MTO3HIIMH, SBJISACH JIMACPOM, IIOTSHIIMAIBHBIM PHIHOK BEJIHK, TEMIIBI POCTA PHIHKA
BBICOKHE; CJTA0BIX CTOPOH OPTaHU3AIAH, a TAK)KE ABHBIX YIPO3 CO CTOPOHBI
KOHKYPEHTOB HE OTMEUAECTCSI.

6) OTpaciib yMEPEHHO MIPUBJIEKAaTEIbHA, HO OPTaHU3AINs 3aHUMAET B HEH
CHJIbHBIE TIO3UTIAN. Takoe OpraHu3aIus ABJISICTCS OJTHAM U3 JIUJEPOB,
HaXOJANITUMCS B 3pEJIOM BO3PACTEe KU3HEHHOTO TUKJIA JAaHHOTO On3Heca. PrrHok
ABJIACTCS] YMEPEHHO PACTYIIIAM WJIH CTAOWIIBHBIM, C XOPOIIIeH HOPMOH TTPUOBLIH |
6€3 IPUCYTCTBUSA HA HEM KaKOTO-JIMOO APYTOTO CHJILHOTO KOHKYPEHTA.

B) Opranuzarus 3aHIMAET TOCTATOYHO CHITbHBIC TIO3UITHH B
HEMPUBJICKATETbHOM oTpacv. OHO, €CITA HE JIUEP, TO OJUH U3 JIUJIEPOB 3/1€Ch.
PorHoK siBNIsieTCa ¢cTaOMIbHBIM, HO COKPAIMAIOIAMCS, @ HOpMa NPUOBUTA B OTPACIA
— cHmkaromieics. CyImecTByeT onpeaesiCHHas yrpo3a ¥ ¢O CTOPOHBI KOHKYPEHTOB,
XOTS MPOAYKTHBHOCTH OPTAHU3AITNH BHICOKA, a U3CPKKH HU3KH.

r) Opraauzanys 3aHUMaET CPETHUE TTO3UITUN B HEMTPUBJICKATETLHOM
orpacii. Hukakux 0co00 CHITbHBIX CTOPOH M (DAKTHYECKH HUKAKHX
BO3MOXHOCTEH K Pa3BUTHIO Y OPraHU3alliX HET, PHIHOK HETIPUBJICKATENICH (HU3Kas
HOpPMa MPUOBLTN, TOTCHIIMAIBHBIC H3JTAIIKH TIPOU3BOICTBECHHBIX MOIITHOCTEM,
BBICOKAS TJIOTHOCTH KalMTajia B OTPACIIH).

19: Paz6mska mogemu Shell/DPM nHa 9 knetok (B Buae MaTpuIls 3x3)
caenaHa He ciaydaiiHo. Kaxkmas u3 9 KIIeToOK COOTBETCTBYET cneludraeckoit
cTpareruu. OnpenenuTe Kakyro MO3HUIHIO XapaKTepHas I CTPATeTHH « Y IBOUTH
00BeM TTPOU3BOJICTBA WITH CBEPHYTH OM3HEC): BapmanTsl oTBETA!

a) Opranuzanus 3aHUMAET CPETHAC TTO3UINHA B HETIPUBJICKATEIHbHON
orpaciu. Hukakux 0co00 CHITBHBIX CTOPOH M (haKTHUCSCKH HUKAKHX
BO3MOXHOCTEH K Pa3BUTHIO Y OPraHU3allX HET, PHIHOK HETIPUBJICKATENICH (HU3Kas
HOpPMa MPUOBLTN, TOTCHIIMAIBLHBIC H3JTHIIKH TIPOU3BOICTBECHHBIX MOIITHOCTEM,
BBICOKAS TJIOTHOCTH KalMTajia B OTPACIIH).

6) Opraamu3aius 3aHAMAET CJIa0bIe TIO3UIIMH B IPUBJICKATEILHON OTPACIIH.

B) Opranuzarus 3aHIMAET CJIa0bIe TTO3UIIMHA B YMEPEHHO MPUBJICKATSITbHOMN
OTpaci.

r) Opraau3zanys 3aHUMaET clIadbie TO3UINK B HETIPUBIICKATEIIbHON
OTpaci.

20: Paz6mska moaenu Shell/DPM na 9 knetok (B Buae marpuilb 3x3)
caenana He ciaydaiino. Kaxkmas u3 9 KIleTok COOTBETCTBYET cneludraeckoit
ctpareruu. OnpenenuTe Kakyro MO3HIHIO XapaKTepHas I CTPaTeTHH
«[Ipoaomxars OM3HEC C OCTOPOKHOCTHIO WIIH YACTHYHO CBEPTHIBATH
MPOM3BOICTBO»: BapuaHThl OoTBETA:
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a) Opranuzanus 3aHUMAET CPETHNUE TTO3HUITNH B HETIPUBIICKATEIIBHON
orpacnu. Hukakux 0co00 CHIBHBIX CTOPOH M (DAKTHUECKH HUKAKUX
BO3MOXHOCTEH K Pa3BUTHIO Y OPraHU3alliX HET, PHIHOK HETIPUBJICKATENICH (HU3Kasa
HOpPMa MPUOBLTH, TOTCHIIAAIFHBIC H3JIHIIKH TIPOU3BOICTBEHHBIX MOIITHOCTEM,
BBICOKAsA MJIOTHOCTh KamuTajia B OTPACIH).

0) Opranuzanus 3aHuMaeT caadble MO3ULKUY B IPUBIICKATEIHbHONW OTPaCIIH.

B) Opranuzarus 3aHAMAET CJ1a0bIe TTO3UIMHA B YMEPEHHO MPUBJICKATSITHHOMN
OTpaciiy.

r) Opraau3zanys 3aHUMAET CJIa0bIe TIO3UIMHN B HEMPHUBIICKATEIIBHONW OTPACIH.

Keiic-3aganusa

Keiic 1.
Kaxnpii w3 aByx BuaoB OumsHeca Koprmopammm A MOXHO — KpaTKoO
OXapaKTepu3oBaTh ciaeaymoimm odpasoMm: busznec A: buszHec pocrarodHo
MOJIO/ION, HAXOJIUTCS HA CTaJMKM OCBOEHHUS PbIHKA TOBAPOB, OCHOBAHHBIX HA
HOBEHILIMX TEXHOJOTHUAX. OHEPrMYHO OCYLIECTBJAECTCS TMOHUCK HOBBIX
noTpeduTesie cBoel MHHOBALIMOHHOW mpoaykuuu. O0beM

MPOJAXK PACTET AOCTATOYHO OBICTPO, HO OLIyTUMOM MpuObLUIH ToKa HeT. [ToTok
JCHEKHOW HAJMYHOCTH OTPUIATENIBHBINA, TaKk Kak (upMa WHBECTUPYET
HAJMYHOCTh B PAa3BUTHE AAHHOrO BHUjaa OuszHeca. HezaBucHMO OT moBeneHHs
CBOMX KOHKYPEHTOB [JaHHbIM BHJ Ou3HEcCa caMm BBIOMpPAET CTPATEruu
MOBE/ICHUSI HA PBIHKE, TaK KaK UMEET OMPEACIICHHBbIC MPEUMYIIECTBA MEPE.
KOHKYPEHTaMHU, OTHOCHUTEJbHAsA JIOJIS PbIHKA JIOCTAaTOYHO BBICOKAsA, HO
a0COIIOTHOTO TIPEUMYIIIECTBA HA PHIHKE OM3HEC MOKA HE UMEET.
busnec b: [lokymarenn nmoCTENEeHHO TEPAIOT MHTEPEC K MPOAYKIHU AAHHOTO
OW3Heca, TaK Kak MPOAYKIMA OW3HECA BBITECHAETCA C pblHKA OoJiee
COBEPIICHHBIMU M WHHOBAIlMOHHbIMKU TOBapamu OusHeca A. Ilpoucxoaut
3aMETHOE MAaJCHUE CIPOCA, YMEHBIICHHE 4YHCIAa KOHKYPEHTOB M CY>KEHHE
acCOPTHUMEHTA BbIMyCKaeMoll mpoaykuuu. B  pesynbrate y OusHeca
MPAKTUYECKU OTCYTCTBYIOT BaKHbBIE PECYPCHI ISl €0 MOAAECPKAHUSA, OH UMEET
LEJBIN P c/1adbIX CTOPOH, MEMIAOIIMUX €EMY MPUHOCUTH OIIYTUMYHO NPUObLITL
Kopnopanuu A.
3apanme: Vcnone3ys manayio mHGOPMALAIO OTPEICIATE CTAIUN 3PEIOCTH H
KOHKYPEHTHbBIC MO3ULIMU JaHHbIX oTpacieit Kopnopanuu A.

Keiic 2.
MonouHbli KOMOWHAT «310pPOBbE» MPOU3BOAUT MOJIOUHYIO TMPOIYKIHIO.
[Tpoaykuna koMOHMHATa MOJB3YETCS CHPOCOM, M PYKOBOACTBO IUIAHUPYET
YBEIIMYUTh O0BbEMBbl MPOWU3BOACTBA B OTUETHOM TOJAY, a TAKXKE PACIIUPUTH
ACCOPTHUMEHT MOJIOUHOM mpoaykuuu. B pamkax 3Toro npoaoinKaeT
pazBuBatbcsi mporpamma «lIlIkoJibHOE MOJIOKO», a TaKKe MPOBOAUTCS
TEXHUYECKOE YCOBEPILICHCTBOBAHUE MPOU3BOJCTBEHHBIX MOIIHOCTENH. C 3TOrO

rojla Ha OPEeANpUATHU BHEIPEH HOBBIM mpoekTt «Tetpa ®uHO AcenTHk», B
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COOTBETCTBUM C KOTOPbIM BBEJCHA B JCHCTBUE HOBAsA YMAKOBOUHAS JIMHUS.
DTO MO3BOJISIET YBEJIMUUTH CPOK TOJHOCTH MOJIOUHBIX NPOAYKTOB 10 30 AHEH.
3ananue: Ha OCHOBaHMM MMEKOIIMXCS JAHHBIX, TMPEIOKUTE HEKOTOPHIC
MEpPONPUATUA, KOTOPbIE MOMOTYT COBEPILICHCTBOBATh COBITOBYIO MOJUTHKY
MPEANPUATHUA.

Keiic 3.

Jle#icTByromIas CTpyKTypa opranusammu «Anonym» HeddpekTuBHa.

[TocTaBrieHa 3agaua co3AaHUs TaKOW CTPYKTYPhl yIpaBi€HUA, KOTOpas
Obl HanOoJIee MOTHO OTpaXkayia LENW M 3aJa4d OpraHu3aluy, T.€. Peub UIET O
TOM, 4TOOBl BHOBb CO3/JaHHAsA CTPYKTypa HAWIydllMM oO0pa3oM MOo3BOJsIA
OpraHu3aluy B3aUMOJECHCTBOBATh C BHELIHEHW CpPENOU, NPOAYKTUBHO U
1eaeco00pa3Ho pacnpeAcisaTh U HANpaBIATh YCUJIUA CBOMX COTPYIHUKOB M
TakuM 00pa3oM YJIOBJIETBOPATH MOTPEOHOCTH KJIMEHTOB M JIOCTUTaTh CBOMX
1eneit ¢ BhICOKOH 3(h(PEeKTHBHOCTHIO.

Keiic 4.

Poccuiickue MTPOMBIIILICHHbBIC TUTaHTHI 4acTo CTAHOBATCS
HeA(D(PEKTUBHBIMH M HAUWHAIOT TPOIECC pa3yKpymHeHWsa. B crmemmanmbHOM
JUTEpaType MO MEHEIKMEHTY 3TOT MPOLIECC HA3BIBACTCA COKPAILCHUEM WU
OTCEUCHUEM JIMIIIHETO — aJbTEPHATUBOM, KOTOPYIO PEXKE BCErO0 BBIOMPAIOT
PYKOBOJHTEIN M KOTOPYIO YAaCcTO HA3bIBAIOT CTPATErHEN MOCIEAHETO CPEACTBA.

3anaua: [IpuBeauTe npuMepsl yAAUHOTO U HEYJAYHOTO PA3yKPYITHECHUS.

7.4 Meroauxka oueHuBanus 3YH, xapakrepu3ywiumx 3Tanbl
dopmupoBaHusi KOMIeTEHIAN

Jlns  mpoBeAcHHWS MPOMEXKYTOUHOH arrectanimm B (opme 3adera
HCITIOJTB3YETCs CIICIYIOIIas METoIMKa orleHuBadusa 3Y H, xapakTepu3yronux STarrbl
(hopMHUpOBaHUA KOMITCTCHITHH.

3adeT MpoOBOJAUTCA B BUJIE OJIAHKOBOTO TecTUpoBaHus. biank coctout usz 20
TECTOBBIX BOMPOCOB U KOMITIETCHTHOCTHO-OPUEHTHPOBAHHOTO 3/ TaHMS.

Kaxapiii BEpHBIH OTBET HA BONPOC OLICHUBAETCA CJICAYIOIIUM 00pPa3oM:

— BOIPOC B 3aKpeIToi (popme —1 Ga,

— BOIPOC B OTKPHITOM hopme — 1 Ga,

— BOMNPOC HA YCTAHOBJICHHE MPABUJILHOMN MOCeA0BaTEIbHOCTH — 1 Oa,

— BOMPOC HA YCTAHOBJICHHE COOTBETCTBUA — | Oa.

MakcumajibHOe KOJIU4eCTBO 0aJ/LI0B 32 0TBEThI HA TeCTOBbIE€ BOMPOCHI

— 20 0aJu10B

Pemreane KOMIIETEHTHOCTHO-OPUEHTHPOBAHHOM 3aJaudl  OIICHUBACTCS
CIEYIOIAM 00pa3oM

Kpurepnn onenkn 3aganus Maxcumamsbiii

Hamn
Hayuno-TeopeTrteckuil ypOBEHb BBIIIONHEHH 33 aHU 1
TlonHoTa pemicHNs 3a1aHM 1
CreneHb CaMOCTOATENBFHOCTH B TIOAXOE K aHATU3Y 3aJaHuUs, JOKA3ATEIbHOCTD U 1
yOCIUTCIIBHOCTh
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['paMOTHOCTE peduur U NPaBHIBHOCTE HCIIOIBb30BAHUS MPOJECCHOHATBHON

TCPMUHOJIOT'NU

Ilonnora u BCCCTOPOHHOCTHL BHIBOJOB

KpeatuBHOCT B MOAXO/C K PSUICHUIO 3aJaHUs (HATUYIHE COOCTBCHHBIX B3IVIA0B HA 1
mpobieMy, COOCTBCHHBIX BAPHAHTOB PCIICHHI)

MakcuMaJjibHOe KOJIHYECTBO 0aJLI0B

6

CootBeTcTBHE OAITOB YPOBHAM C(HOPMUPOBAHHOCTH KOMIICTEHITAN 1

OLIEHKaM I10 5-0aJJTbHOU MIKAJIE

HK
YpoBeHb cHOPMUPOBAHHOCTH Oue a

ER I o 1o 5-0ayuibHOM ImIKae

KOMITETCHLIU I

22-26 BBICOKUH OTJINYHO

17-21 MPOJABUHYTHIN XOPOLIO

12-16 TTOPOTOBBIi YIOOBJIETBOPUTEIBLHO
11 u meHee HEJOCTATOYHbIN HEYIOBJIETBOPUTEIBLHO

CooTBeTcTBHE 0A/LIOB YPOBHAM C(HOPMHUPOBAHHOCTH KOMIICTCHITUN 1

OLIEHKaM I10 5-0aJJTbHOU MIKAJIE

HK.
YpoBeHb cHOPMUPOBAHHOCTH One a
baner N 1o 5-0annbHOM IIKaJje
KOMIETEHITU I

16-18 BBICOKHH OTJUYHO

13-15 IPOJABUHYTHIN XOPOLLO

9-12 TIOPOTOBBIN YJIOBJIETBOPUTEIBHO
8 1 MeHee HEIOCTATOYHbIN HEYAOBJETBOPUTEIBHO

8. OcHoBHas U AOMOJIHUTE/IbHASI yYeOHAasl JIuTepaTypa, Heodxoaumasi
JJIS1 OCBOEHUS TUCIUTIMHBI

8.1 OcHoBHasi MTEepaTypa

1. YpaBnenue W3MEHEHUSAMH: METOMUYECKAC YKA3aHUSA K TMPAKTHYSCKUM /
coctaputenu P. A. Xycuyrtaunos, T. C. Memepsakosa, J[. A. 3emckoBa. — Mocksa
. MUCU-MI'CY, OBC ACB, 2018. — 39 c¢. — ISBN 2227-8397. — Texcr :
ANEKTPOHHBIN // DnexkrporHo-OmOmmoreunas cucrema IPR BOOKS : [caiit]. —
URL: http://www.iprbookshop.ru/76394 html . — Pexum gocryma: mis
aBTOPU3UP. MOJIb30BATENIEH

2. DmusameBa, M. WM. VYnpapiaeHwe H3MEHEHHSAMH B OpraHu3aiuu: YydeOHOe
nocodue / M. H. DOmuamesa. — Kpacnospck: Cubupckuii denepanbHbIit
yHuBepcutet, 2017. — 88 ¢. — ISBN 978-5-7638-3810-7. — Teker
ANEKTPOHHBIN // DnexkrponHo-OmOmmoreunas cucrema IPR BOOKS : [caiit]. —
URL: http://www.iprbookshop.ru/84173.html . — Pexum gocryma: mis
aBTOPU3UP. NOJIb30BATENIEN

8.2 /lonoiHuTEILHASI JIUTEpPaTYpa
1. AbpamoB, P. A. Crparermueckoe yImpaBj€HUE PA3ZBUTHEM TEPPUTOPUU
yuebHnoe nocobue / P. A. Abpamos, . B. Mopozos. — Caparos : Aii [lu Ap
Memma, 2018. — 116 ¢. — ISBN 978-5-4497-0016-2. — TekcT : 37IeKTPOHHBIH //
OnekTpoHHo-Oubnmoreunas cucrema [PR - BOOKS [caiit]. — URL:
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http://www.iprbookshop.ru/92116 html. — Pexum npoctyma: mas aBTOpHU3HP.
MOJIb30BaTENIEN

2. Koner A.H. Ynpasnenne opraHu3aliiOHHBIMA H3MEHEHUSAMHA: TIOBEICHUSCKHAM U
uH)OPMAITMOHHBINA aCTIEKTH [ DneKkTpoHHBIN pecypc] : monorpadus / A.H. Kones.
— DJEKTPOH. TeKCTOBbIE JaHHble. — CapartoB: By3oBckoe oOpa3zoBanue, 2018, —
137 C. — 978-5-4487-0154-2. — Pexum JIOCTyTA:
http://www.iprbookshop.ru/72886.html

3. Paiickas, M. B. Crparernueckne MeTOIbl B 3KOHOMHKE W YMPaBICHUSCKOH
neAaTelbHOCTH . ydeOHoe mocodme / M. B. Paiickas. — Kazans : Kazanckwmii

HAlIMOHAJIbHBIA HKCCIIEIOBATEILCKUN TeXHOJNIOrHYeckuii yuusepcuter, 2018, —
180 ¢. — ISBN 978-5-7882-2393-3. — TekcT : »1eKTpOHHBIN // DIEKTPOHHO-

OnbnmoTeuHas crucTema IPR BOOKS ; [caiiT]. — URL:
http://www.iprbookshop.ru/95034 html . — Pexum nmoctyma: ams aBTOPU3HP.
MOJIb30BaTENIEN

8.3 /Ipyrue y4yeOHO-MeTOAUMUYECKHE MATEPHAJIBI

9. Pecypchbl HH(OPMALIMOHHO - TE€JIEKOMMYHUKAIHOHHOI ceTu « IHTEepHETY,
HE0O0X0AMMbIe 1)1 0CBOEHHSI UCIHILIUHbI

bubnmmoreka skoHOMHUYECKOM U AenoBoi nHGopMaruu  http://ek-lit.agava.ru

bubnuorexa JImbeprapmyma  http://www libertarium.ru

American Management Association http://www. tregitry.com/ttr/ama

Business Week  http://www.businessweek.com

The Economist  http://www.economist.com

The Financial Times  http://www. ft-se.co.uk

Forbes http://www.forbes.com

Fortune http://fortune.com

9. Okcnepr http://www.expert.ru

10.Menemxment B Poccun 1 3a pyoesxom http://www.dis.ru/manag/

11.Mapketunr B Poccuu u 3a pydexom http://www.dis.ru/market/

12.I1po6aemMbl TeOpHH M IPAKTHKH yrpasieHus http://www.ptpu.ru

S R o e

10.MeToanyeckne ykKa3aHusi AJsi OOy4alUIUXCA 0 OCBOEHHI)
AUCUHUTLTHHBI

OCHOBHBIMH BHJIAMH ayAUTOPHOU pabOThl 00YUAIOIINXCS ABJISIOTCS JIEKIIUU
U TIPAKTHUYECKUEC 3aHATHS.

B xoae nekuui mnpenoaaBaTesb M3JIaraeT M Pa3bsACHAET OCHOBHBIC,
HauOOJIee CJIOKHBIC MOHATHUS TEMbI, a TAK)XKE CBSI3aHHBIC C HEW TEOPETHUUECKUE U
MPAKTUUYECKUE MPOOJIEMBbI, JAACT PEKOMEHIAIMU JJI MPAKTUUYECKOrO 3aHATHS M
BBITIOJIHEHUA CAMOCTOSTEIbHON pabOThI.

B xoae npakTUyecKUX 3aHATUN MPENOJaBaTe/ib H3JaracT U Pa3bICHAET
OCHOBHbBIC, HAMOOJIEEe CJOXKHBIC TMOHATUS TEMbI, a TAKKE CBSI3aHHBIE C HEWH
TEOPETUUYECKHE M MpakThUueckue mnpodsieMbl. [IpakTHueckue 3aHATHS TaKXKe
CIIy’KaT JJIsl 3aKPEIJICHUS W3YUYEHHOTO MaTepuaja, pa3BUTHS YMEHUH U HABBIKOB
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MOATOTOBKM JOKJIQJOB, COOOICHUHN, MPUOOPETEHUs OMbITa YCTHBIX MYyOJMYHBIX
BBICTYIIJICHUH, BEACHUS JTUCKYCCHW, QPTYMCHTAIMM W 3aIUTHl BBIJIBUTACMBIX
MOJIOKEHUM, a TaKKe AJiA KOHTPOJIA MPENOoAaBaTEIEM CTENEHA MOATOTOBICHHOCTH
CTYJICHTOB TIO M3y4aeMOH AUCIUILIAHE.

[Ipy moATOTOBKE K TMPAKTHUECKOMY 3aHITHIO CTYJCHTHl  HWMEIOT
BO3MOXHOCTh ~ BOCTIOJIB30BAThCS  KOHCYJNBTAMSIMU — TipemnogaBareis.  Kpome
yKa3aHHBIX TEeM, CTYJICHTHI BIpPaBE, IO COTJACOBAHWIO C TIPETOIABATEIIEM,
n30UpaTh U IPYTHE UHTEPECYIONINE UX TEMBI.

KauecTBo yueOHOM pabOThl CTyACHTOB MPENOABATENb OLICHUBAECT B KOHIIE
3aHSTHSL.

CamocTtosTenbHas padoTa MPOBOAUTCS € LIEJIBIO:

- CHCTEMAaTH3AIlMN M 3aKPEIUICHUS TOJYUYCHHBIX TCOPETHUUCCKUX 3HAHWH H
MPAKTHYECKAX YMEHHM 00yUaroImxCs,

- Iy OJIeHUA U PaCIIMPEHUAS TEOPETUUECKUX 3HAHUM CTYIEHTOB;

- (opmupoBaHHS YMEHHI HCIOIB30BaTh HOPMATUBHYIO, MPABOBYIO,
CIIPABOYHYIO JOKYMEHTALINIO, YUEOHYIO U CIIEHUATIbHYIO JINTEPATYPY;

- Pa3BUTHS TTO3HABATEIBHBIX CITOCOOHOCTEH;

- (dopMupoBaHUA CAMOCTOATEIBHOCTH MBINIICHUSA, CIIOCOOHOCTEH K
CaMOPa3BUTHIO, COBEPIIICHCTBOBAHUIO U CAMOOPTraHU3alINH;

- Pa3BUTHS UCCIICNOBATEIHCKAX YMEHHUM CTYJCHTOB.

®opMbl ¥ BUIBI CaMOCTOSTEIBHON padOTBI CTYIECHTOB. CaMOCTOATEIBHOE
U3ydeHUE MaTepuajla 10 PEKOMCHIYEMBIM JIMTEPATyPHBIM  HCTOYHHKAM;
BBITIOJIHEHUE PA3HOYPOBHEBBIX 3aJlaHMi; padoTa €O CIOBAPEM, CHPABOUHUKOM;
MOWCK HeoOxoaumoi wHpopMalud B ceTH HHTEpHET, KOHCIEKTHPOBAHUE
UCTOYHHUKOB, pedeprupoBaHre HWCTOYHWKOB, CaMOCTOATEIHLHOE BBITIOTHCHHE
MPAKTUYECKUAX 3aJI]aHUH PETIPOAYKTUBHOTO THIIA.

TexHonorus oOpraHu3alMu  CaMOCTOSATENIbHOM padoThl  0O0yYaromuxcs
BKJTFOUAET WCIIOJIb30BAaHWE WH(QOPMAIIMOHHBIX W  MaTePHATbHO-TEXHAYECKHIX
pecypcoB 00pa30BaTEIBHOTO YUPEXKJICHHSA: OHOIHMOTEKY akaJAeMuH, YueOHO-
METOJUYECKYID M MATEPUAIbHO-TEXHUUYECKYIO 0a3y yueOHbIX KaOWHETOB U
JabopaTopuii; KOMITBIOTEPHBIC KJIACCHI C BO3MOXHOCTBHIO paboTel B HMHTEpHET;
aynuTopud (KJIacChl) Il KOHCYJIbTAIIMOHHOHN ACATEIIBHOCTH.

B mpouecce noozomosxku K npomedxdcymouHoil ammecmauuu CTYJIEHTY
CJIeAyET PYKOBOJCTBOBATHCS CIEAYIOIIMMU PEKOMEHIAIUAMM:

- HEOOXOIMMO CTPEMUTHCA K TOHUMAHHIO BCETO MaTepraja, 4ToOkl eIe /10
HavaJia MPOMEKYTOUHOM aTTeCTallMi HE OCTABAJIOCh HEMOHITHBIX BOTIPOCOB;

- HEOOXOJMMO CTPOTO CIAEIUTH 3a TPAMOTHOCTBHIO PEUYU U MPABUIIbHOCTHIO
ynoTpedisseMbIX MpodeCCHOHATPHBIX TEPMUHOB;

- HE CJIeAyeT oOMmacaTbCi [IOMOJHUTEJbHBIX BOIMPOCOB — UYAIlle BCETO
MPETIoIaBaTe b MCMOJBb3yeT WX KaK OJWH M3 CTMOCOOOB MOMOYb CTYJICHTY WIIH
COKOHOMHWTH BPEMS;

- MPEXKJE YeM OTBEUaTh HA BOMPOC, HEOOXOAMMO CHAuajia MPaBWIBHO €ro
MTOHSTH;

- K MPOMEXYTOUHON aTTECTAIM HEOOXOIUMO TOTOBUTHCA HA MPOTSHKEHUN
BCET0 MEKCECCUOHHOTO NEPHUO/IA.
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11.AudopmanioHHbIE TEXHOJIOTUH, HCIOJIb3YyeMble npu
OCYLIECTBJICHUM 00pa30BaTeJbHOr0 Mpouecca Mo JAUCHUIIHHE, BKJIHYAS
nporpaMMHoe o0ecrnieueHue uW WHPOPMALMOHHbIE BKJKYas MepevYeHb
MPOrpaMMHOro odecrneyeHust U HH(POPMALUOHHBIX CIIPABOYHBIX CUCTEM (MpH

HEe00X0AUMOCTH)

IlepeueHb JHIEH3HOHHOI0 MPOrPAMMHOI0 00ecIeYeH s

1. MicrosoftWindows7 Starter mpemxycTaHOBIICHHAS JTAIICH3NOHHAS,

2. Microsoft Office Professional Plus 2007 Russian Academik OPEN No
Level; JIutiersns Ne 42859743, JInnensus Ne 42117365,

3. Microsoft Office Professional Plus 2007 Russian Academik OPEN No

Level; JInnensus Ne 42859743

CoBpemMenHble podeccrHoHATIbHBIE 0a3bl JAHHBIX
1. http://www.gks.ru - 'ockomctar Poccuus.

2. http://www.rbc.ru -
«PocOusneckoHCcaITUHT)

Nudopmarnmonnoe areHTCTBO

3. http://www.akm.ru - Uadpopmarmornnoe areHTcTBO «AK&M»

4. http://www kremlin.ru - Caiit [Ipe3uaenra PO

5. http://www.gov.ru - CepBep opraHoB rocyaapcTBeHHOH Biactu PO
6. http://www.government.gov.ru - [lopran IIpaBurenscrBa PO

7. http://www .budgetrf.ru — MoHUTOPHHT 3KOHOMHUYCSCKHX MOKa3aTeIICH

NudopmannoHHbie CnpaBoYHbIe CHCTEMbl, HCHOJIb3yeMble TNpH
0CyLIeCTBJICHUH 00Pa30BaTeJIbHOI0 MpoLecca
1. CmpaBounass mnpaoBas cucrema Koncynsrant Ilmoc- JIOTOBOP

Ne21/2018/K/11p ot 09.01.2018

12. MaTepuaibHO-TeXHHUYECKas 0a3a, HeoOXoaMMasi JJis1 OCYIIEeCTBJICHUS
00pa30BaTEJILHOTO MPOLIECca MO TUCHHUTLIIHHE
s ocymiecTBiieHnss 00pa3oBaTENBbHOTO TIPoIiecca MPW  peau3anvn
JMCITUTUTHHBI UCTIOJIB3YIOTCST 000PYI0BAHNE U TEXHUUECKHAE CPEACTBA OOYUCHHUS

HanMmeHoBaHUe cHenUabHBIX IOMEINEHUN U
MOMEIIEHUH JIJIsI CAMOCTOSITEIIbHOM PadOThI

OcHallleHHOCTDb CIeLUalbHbIX MOMELIEHUN U
MOMEIIEHUH JIJIsI CAMOCTOSITEIIbHOM paboThI

305009, r. Kypck,
yi. UaTepHaunoHanbHas, 1.6-0.

Paboune MecTa CTYA€HTOB: CTYJIbs, MAPTBHL
Pabouee mecto mpemnomaBartesst: CTOJ, CTYII,

VYueOnast ayguropust Ne 21 nmis mposeneHus | kadempa, ayauTopHasi MeJioBasi — JIOCKa,

3aHATUI JIEKIIMOHHOTO M ceMuHapckoro tuma; | mpoektop ACER  X112H, »3kpan nus

IPYIIOBbIX U HHAUBUAYAJbHBIX KOHCYJIbTALMM; | IPOEKTOpa.

TEKyLIEro KOHTPOJsI H  INpoMexyTouHoi | Habopsl J€MOHCTPALIUOHHOTO

aTTecTaluu. obopynoBaHus u yueOHO-HarJISITHBIX
nocoOuii: mopTpeTsl U HUTaThl PUIOCcOOB;
UH(pOPMALTMOHHBIE CTEH/IbI
«Kongpmukronorus», «IIcuxonorus.
IInakater: Ilnakatel: «OCHOBBI Hay4HBIX
uccienoBanuit», «OCHOBBI  CHCTEMHOIO

AHAJIN3a».

305009, r. Kypck, yn. HMHrepHaunuonanbHasi,
1.6-0. YueOnas aymnutopus Ne 15 momermenue
JJIsL CAMOCTOSITENIBHOH paboThL

Paboune MecTa CTyIEHTOB: CTYJIbs, MTAPTHL
Het6yk ASUS-X101CH — 10 .
Hwmeercs nokanbHas cetb. IMeeTcst foCTym B
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| Hnrepuer Ha Beex 11K

305009, r. Kypck, yn. MaTepHanmonanbHas, 1.6-0. YueOHas ayauropus Ne 15-a nmomernenue
IUIs1 XpaHEHUs! 1 MPOQUIAKTUYECKOTO O0CTYKUBaHHs y4eOHOTO 000pyIOBaHMS

13 OcobGenHocTH peaan3anuy JUCHHUILIMHBI AJ151 HHBAJIUIOB H JIUIL €
OrpaHHYE€HHBIMH BO3MOKHOCTSIMH 3/10POBbSI

[Ipu oOydeHmm JUI] C OrPAaHWYCHHBIMH BO3MOXHOCTSIMH  30POBbBA
YUHUTHIBAIOTCS UX WHIWBHTYTbHBIE TICUXO(PU3NIECKAE OCOOCHHOCTH.

Jlis uy ¢ HapyweHuem ciyxa BO3MOXKHO TPEAOCTaBlieHHe ydeOHOM
uHdopMaI B BU3yalibHOH (hopMe (KpaTKUi KOHCTICKT JICKITHH; TEKCTHI 3aJaHuH,
Hare4YaTaHHBIC YBEJIMYCHHBIM MPU(TOM), Ha ayAUTOPHBIX 3aHATHIX JOMYCKACTCA
NPUCYTCTBHE ACCHCTEHTA, a TaKKe CYPAOTIIEPEBOAUNKOB "
TudaoCcypaonepeBoAYMKOB. TeKyIIHi KOHTPOIb YCTIEBAEMOCTH OCYILECTBIISAETCS B
nUChbMEHHOU (hopMe: 00yHaromuics MMChbMEHHOOTBEYAET Ha BOMIPOCHI, MUCbMEHHO
BHITIONIHACT TpakThueckue 3amanusa. Jloxmam (pedepar) Takxke MOXKET OBITH
NPEJICTaBJIeH B TMHUCbMEHHOW ¢opMme, MpU STOM TPeOOBAHHUA K COACPKAHHIO
OCTalOTCS TEMH Ke, a TpeOOBaHUSA K KAuecTBY W3JIOKEHHA MaTepuaia
(TOHATHOCTh, KAUECTBO PEUH, B3AUMOJICHCTBUE C ayIUTOPUEH U T. 1I.) 3aMEHAIOTCS
Ha COOTBETCTBYIONIME TpPEeOOBAHUSA, MPEABABISEMbIE K TMHCHbMEHHBIM padoTam
(kauecTBO O(OpPMIIEHUS TEKCTa M CIHCKA JIUTEPATyphl, TPaMOTHOCTb, HAJTUUHE
WITIOCTPALIMOHHBIX MaTepuajoB u T.4.). [IpomexxyTounas arrectanus AJid JIUI C
HapYIICHUSAMH CITyXa MPOBOJUTCS B MUCHbMEHHOM (hOpMe, PH STOM UCTIONB3YIOTCS
oOmue kputepuu oreHuBanms. [Ipr HEOOXOAUMMOCTH BPeMs TIOJTOTOBKHA K OTBETY
MOXET OBITh YBEJIMUEHO.

Jlis muy ¢ Hapyuienuem 3peHus NOMYCKaeTCs ayauaibHOE TIPEIOCTaBICHHUE
uHopMar, a TakkKe  MCHOJb30BAaHWE HA  ayJAWTOPHBIX  3AHATHAX
3BYKO3AMUCHIBAIONINX YCTPOUCTB (IMKTO(GOHOB | T.1.). JlOMyCKaeTCss MPUCYTCTBHE
HA 3aHATUAX AaCCHCTEHTa (TMOMOIMHHWKA), OKa3bIBAIOIIECT0  O0yYarommmes
HEOOXOAMMYIO TEXHHYECKYIO TIOMOMIb. TeKylmii KOHTPOJb YCIIEBAEMOCTH
ocyiecTiseTcs B ycTHOH (popme. [Ipu mpoBeneHnn NpoMeKyTOUYHON aTTeCTalllu
JUTA JIUL] C HApYIIEHUEM 3PEHUS] TECTUPOBAHME MOXET ObITh 3aMEHEHO Ha YCTHOE
cobece0BaHuE IO BOTIPOCAM.

Jli gy ¢ ocpaHuyeHHLIMU  BOZMONCHOCMSAMU  300P0BbS,  UMEIOUUX
Hapyuienusi ONnopHo-08USAMENbHO20 annapama, Ha ayJUTOPHBIX 3aHATHAX, a
TAK)KE TMPU TMPOBEACHWM TPOLEAYP TEKYLIEro KOHTPOJA YCIEBAEMOCTH U
MPOMEKYTOUHOW aTTeCTallMid MOTYT OBITh TMPEIOCTABICHBI  HEOOXOIUMBIC
TEXHUYECKUE CpeacTBA (MEPCOHAJIbHBIN KOMIMBIOTEP, HOYTOYK WM APYyroi
rajKeT);, JAOMYyCKaeTca MPUCYTCTBHE ACCHCTEHTA (ACCHUCTEHTOB), OKAa3bIBAIOIIETO
o0ydJaommMcsi HEOOXOIUMYIO TEXHHUYECKYIO TMOMOINIb (3aHATH pabodee MecTo,
NEePeIBUTAThCA TI0 ayJUTOPHUH, MPOUUTATh 3aAaHne, ODOPMHUTEH OTBET, OOIIATHCA C
MIPETIOIaBATEIIEM ).
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JIuCT aonoJiHeHUid 1 U3MEeHeHUH,
BHECEHHBIX B Pa004yI0 NPOrpaMmmy AUCHHUILIHMHBI

Homep Homep cTpaHuibl, HA KOTOPOI Hara OcHoBaHue 1ist
H3MEHEeHUS BHECEHO U3MeHeHHe U3MEHEeHUsI M MOANUCH
JIMLA, IPOBOAUBIIET0
H3MEHEeHUS
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