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PaGouass mnporpamma coCTaBjieHa B COOTBETCTBMHM C (henepaabHbIM
TOCYy/IapCTBEHHBIM  00pa30BaTEIbHBIM  CTAaHAAPTOM  BBICIIETO OOpa30BaHUS
HanpaBineanss moArotoBku 38.04.04 TocymapcTBeHHOE ¥ MYHHUITUTIATBHOE
yIpaBlIeHWe, HaIpaBIECHHOCTh «PernoHanpHOE ympaBieHHE» U HAa OCHOBAHHH
yaeOHOro IiaHa HampaBieHuss moArotoBku 38.04.04 «[ocymapcTBeHHOE U
MYHHIIUTAIBHOE YIPABICHHUE», OJOOPEHHOTO0 YYEHBIM COBETOM aKaJIEeMHH,
npotokod Ne 16 ot «07» mromns 2021 r.

PaGouas mporpamma oOcyXkIeHa W pEKOMEHJOBaHA K MPHMEHEHHUIO B
oOpa3oBaTelbHOM TMpolecce Mg OOydeHHs CTYIEHTOB IO HAaNpaBJIEHUIO
noarotoBku  38.04.04 T'ocymapcTBeHHOE ¥ MYHUIMIIAIBHOE  YIpaBJICHUE,
HaNpaBIEHHOCTh «PernoHanbHOE yIpaBieHHWE» Ha 3acefdaHudu  Kadeapsl
roCyapCTBEHHOI0, MYHHUIIMIAIILHOTO yNpaBlieHus U npasa «31» aprycra 2021 r.,
npotokoi Ne 1.

3aB. kadeapoil rocy1apCTBEHHOTO,
MYHUIIUTNIAJIBHOTO yIIPaBJICHUS
Y IpaBa, K.9KOH.H., JOLECHT [MTanosamosa 1O.I1.

PazpaboTuuk nporpaMmsl

JOLIEHT Kadeapbl TOCYAapPCTBEHHOTO,
MYHHIIUIAIBHOTO YIIPABJICHUS U MPaBa,
K.9KOH.H., JIOIEHT

PaGouass mporpamma oOCyXJ€Ha HM PEKOMEHJIOBaHAa K MPUMEHEHHUIO B
oOpa3oBaTelbHOM Mpolecce Mg OO0ydeHUs CTYACHTOB [0 HaIpaBICHUIO
noarotoBku 38.04.04 TocymapcTBEeHHOE W MYHUIMIAIBHOE YIpaBlIE€HUE Ha
3aceaHuu Kadeapbl rocyIapCTBEHHOTO, MyHUIIUNAIILHOTO YIpPaBJICHUS U IMpaBa
«31» aBrycra 2022 r., mpotokos Ne 1.

3aB. kadeapoil rocy1apCTBEHHOTO,
MYHHUIIMTIAJIBHOTO YIIPaBJICHUS
Y MpaBa, K.3KOH.H., JOLUEHT [MTanosanosa 1O.I1.

PabGouas mporpamma oOCyXJ€Ha ¥ PEKOMEHJOBAaHA K TMPUMEHEHHUIO B
oOpa3oBaTelbHOM Mpolecce Mg OO0ydeHUs CTYACHTOB IO HaIpaBICHUIO
noarotoBku 38.04.04 TocymapcTBEeHHOE W MYHUIIMIAIBHOE YIpaBlIE€HUE Ha
3acellaHud Kadeapbl rocy1apCTBEHHOT0, MyHHULIMIIAJIBHOIO YIPABJICHUSI U IpaBa
«31 » aBrycra 2023 r., mporokos Ne 1.

3aB. kadeapoil rocy1apCTBEHHOTO,
MYHULUNAJIBHOTO YIIPABJIECHUS U Cuenxosa [O.I1.
IpaBa, K.9KOH.H., TOLUEHT



1 Heau m 3agauum aucuuniauHbl. [lnanupyemblie pe3yibTarbl 00y4eHMS,
COOTHECEHHbIC ¢ IUIAHMPYEMbIMH pe3yJbTaTAMH OCBOCHUSA OCHOBHOM
Npo¢ecCHOHAIBHOI 00pa30BaTEJIbHOM IPOrPaAMMBbI

1.1 esin 1 321244 OCBOEHHS TMCUMILINHBI

Hene gucuumuinHbel «YTpaBieHUE CTPATETMUYECKHUMH HW3MEHEHHUSIMU»
3aKiaovaeTcss B POpMHpPOBaHMHM y oOydaromuxcs O0a30BbIX TEOPETUUECKUX
3HAHMM W OCHOBHBIX MPAKTUYECKUX HABBIKOB B O0JACTH CTPATETHYECKOTO
yIpaBiIeHUs NMPEAIPUATHUIMU U OPraHU3ALUSIMHU.

3aauu U3y4eHus TUCLMILTUHBI:

— chopMHpOBaTh MpeACTaBICHUs] 00 OCOOEHHOCTSAX CTPATErHnYecKOro
yIpaBiieHUs MPEANpPUIATHEM WU OpraHu3alueldl B YCIOBUSAX HECTAOUIIBbHOM,
OBICTPO M3MEHSIONICHCS BHEITHEH Cpe/bl;

— IpUOOpPECTH TEOPETUYECKHE 3HAHUS U NPAKTUYECKHME HABBIKA IO
ONpEJICICHUIO  BO3HUKAIOIIMX BO3MOXXHOCTEH W MO  OLEHKE YIrpo3
NPENNPUSTUIO, UCXOI U3 aHaIM3a BHEIIHEW Cpe/ibl 1 0OCOOCHHOCTEN (CHIIBHBIX
U CJIa0bIX CTOPOH) MPEAIPUITHIH;

— BBIpabOTaTh YyMEHHE (POPMYIHMPOBATH MHUCCHIO U LEIU MPEINPUSTUS
Ha OCHOBE CTPATernyecKoro aHausza;

— U3y4YUTh BO3MOXKHBIE BApUAHTHI CTPAaTETUH, METOABl pPa3pabOTKH
CTpaTEeru4eCKUX albTePHATUB U BHIOOpA KOHKPETHOM CTpaTeruu MpeAnpUusTHs
WJIH OpTaHU3alNH;

— chopMHpOBaATh MPAKTUYECKUE HABBIKK Pa3pabOTKU MEPONPUSITHI 1O
peanu3anuu CTpaTeruu ¢ y4eTOM BO3MOXKHOCTH COMPOTUBIICHUSI N3MEHEHUSIM;

— U3YYUTh METOJBl CTPATETUYECKOTO KOHTPOJIS M Pa3pabOTKU CHCTEM
KOHTPOJISI peain3aiiy CTPaTeru.



1.2 Ilnanupyemslie

o0pa3oBaTe/IbHOM POrPaMMBbI

pe3yJibTaThl
IVIAHUPYEMBbIMHM Pe3yJIbTATAMH OCBOEHHMSI OCHOBHOIl NpogeccHoHATbLHOM

o0yuyeHmus,

COOTHECCHHBIC

[lmanupyembie pe3ysabTaThl OCBOEHUS
OCHOBHO# MpodeccHoOHATBHON
00pa30BaTeNIbHON MporpamMmbl

Kona n HaumenoBanue

IInanupyemMsle pe3ysbTaThl
00y4deHus N0 TUCIUILINHE,

(KoMIeTeHIINN) WMHAMKATOpa JIOCTHKEHUS COOTHECEHHbIE C
Kon KOMIIETEHIIUH MHAMKAaTOpaMu
KoMIIe- Hanverosarue JOCTHKEHUIN
KOMIIETEHIUHI
TEHIUU
VYK-1 |CnocobeH ocyiecTBIATh VYK-1.2 Onpenensier 3HaTh:
KPUTHYECKHUM aHAJIN3 npoOesbl B UHQOpMalKi,  |OCHOBHBIE
MpoOJIEeMHBIX CUTyalluii HA  |HEOOXOAMMOM JJIsl PEeLIEHUs [XapaKTePUCTUKH
OCHOBE CUCTEMHOTI'0 M0/IX0/1a,|IPOOJIEMHON CUTYalluu, 1 |MHPOpPMALUHU U
BbIpa0aThIBaTh CTPATETHIO  |IPOEKTUPYET MPOIIECCH M0  |TpeOoBaHMUs,
NEeNCTBUAN HX YCTPAHEHUIO MIPEABABIISIEMBIE K HEH.
Ymers:
KPUTHYECKH paboTaTh C
uH(popmanuen.
Baaners:
CIOCOOHOCTBIO
OTIpEeAEIATh,
MHTEPIPETHPOBATh U
paHXXUPOBATh
nHpopMaIuio.
VYK-3  |Cnocoben opranmuszoBsiBaTh U |YK-3.5 [Inanupyer 3HaTh:

PYKOBOJIUTH pabOTOi
KOMaH/Ibl, BRIpabaThIBast
KOMaHJIHYIO CTPaTeruo JJs
JOCTHKEHHS TIOCTAaBICHHON
Lenu

KOMaHHYIO padoTy,
pacnpenenser NopydeHus: u
JeNIerupyeT MOJTHOMOYHUS
YIeHaM KOMaH/bl.

NpaBujIa U HOPMBI
KOMaHJTHOW pabOTHI.
Ymern:

coOIroIaTh MpaBwiia U
HOPMBI KOMaHTHOH
pabotel. Biagern:
CIOCOOHOCTBIO HECTH

JIMYHYIO OTBETCTBCHHOCTH

BKOMaHHOU paboTe.

2.MecT0 AMCHMILIMHBI B CTPYKType OCHOBHOW mnpodeccuoHaIbLHOI

o0pa3oBaTe/IbHOM MPOrPaMMBbI

JlncuurimHa
0a3oBoil

«YmpaBieHue
TUCIHUTUINHOMN

ceMecTpe.

OIIOII

CTPAaTETMYECKUMHU U3MEHEHUSIMU»
MMOATOTOBKH
«["ocymapcTBeHHOE ¥ MYHUIIMITAJIBHOE YIPABICHUE» W M3ydaeTcs Ha 2 Kypce B 3

HaIIpaBJICHUA

SABIIAETCS
38.04.04



3.00beM JUCUMILIMHBI B 324€THBIX eIMHULAX ¢ YKA3aHHUEM KOJIN4YeCTBA
aKaJIeMHUYeCKUX UM ACTPOHOMUYECKHMX YACOB, BbI/ICJICHHBIX HA KOHTAKTHY IO

padory ¢ mnpemogaBareseM (M0 BHAAM Y4YeOHBIX
CAMOCTOAITEJIbHYI0 PA00Ty 00y4YAIOIIMXCH

3aHATHH) W

Ha

Bunbl yueO6HOM paboThI

Bcero vacos

O61m1ast TpyI0€MKOCTh JUCITUTIIIUHBI 144
KonrakTHast pabora oOywarommxcs C mpernojabaTesneMm (1o 40,4
BUJIaM YYEOHBIX 3aHSATHI) (BCETO)
B TOM YHUCJIE:
JIEKIIUA 18
1ab0paTOpHBIE 3aHATUS 0
MPAKTUYECKUE 3aHSITUS 18
CamocTosTenbHas pabota o0ydaronuxcs (Bcero) 76,6
KoHTposb (MOAroToBKa K 9K3aMEHY) 27
KonTakTHast paboTa 1o mpoMeKyToYHOM aTTecTanuu (BCero 4,4
ATTKP)
B TOM YHCJIE:
3auer HE IPElyCMOTPEH
3a4eT C OLIEHKOU HE TIPElyCMOTPEH
KypcoBasi paboTa (IpoeKT) 2
sK3aMeH (BKJII0Yasi KOHCYJIBTAIMIO TIEpEe]T SK3aMEHOM) 2,4

4.Conep:kanve  JUCUHMILIMHBI,

CTPYKTYPHUPOBAHHOE

mo TEMaM

(pa:meﬂaM) C YKAa3aHHEM OTBE€ACHHOI'0O HA HHUX KOJUYIECTBA AKAACMHYECCKHX

HJIN ACTPOHOMHUYECCKHUX YaC0B U BUAOB yqeﬁmﬂx 3aHATHH

Bun o
OpMHU-
JEATEIIbHOCTU | DOpPMBI P
No HaumenoBanue temsl (pa3zena) Jlek- TEKYILETOo PYyeMble
h JIa6.,|Ilp., KOMIIE-
11, KOHTPOJIS
yac. |4ac. TEHIUU
qac.
1 |OcHOBBI cTpaTernYecKoOro ynpaBjieHuUst
1.1 CymHOCTb CTpaTeruu u ee OTIIMYUE OT ONEePATUBHOTO
yIpaBICHUS v .
CTHBIN
1.2 «IIate II» ctparernn Munnbepra VK-1.2,
2 |- 2 |ompoc,
1.3 OcHOBHBIE HIKOJIBI CTPATETUYECKOTO yIIpaBieHUs (110 YK-3.5
pedepaTsl
MunuGepry)
1.4 DneMeHTHI CTpaTeruu
1.5 TlpunsiTHe penieHnit Ha OCHOBE CTPaTEeTUu
2 |®opMHpOBaHNE U AHAJIN3 CTPATErHYECKHX AJIbTEPHATHB
2.1 Crparernueckuii aHanus
2.2 Buenraumii ananu3. Cpeia HeTOCPeICTBEHHOTO YcTHBIN
Bo3neicTBUs. Cpella KOCBEHHOTO BO3/ICHCTBUS R
2.3 BuyTpeHHuii aHamu3 2 |- 2 |tecTroBOE =
YK-3.5
2.4 PEST-ananu3 3aJlaHue,
2.5 SWOT-ananu3 pedepatsl
2.6 AHanu3 IEHHOCTHOM IEeToYKe
2.7 OtpacneBoii ananu3 [loptepa




TumnoJiorus crparerui

3.1 Konkypentaslie (6a30Bbie) crpareruu M.Iloprepa

3.2 CTpyKTypa OpraHu3aIuy 1 pean3aius CTPaTeruu
3.3 bocToHckas maTpuiia

3.4 Knaccudukanus crpateruii

3.5 ®opmupoBaHue CTPATETHYECKOTO MOPTQEs

3.6 Crpaterus nuiepcTBa B CHIDKCHHH 3aTpaT Ha
yIpaBlieHUE

3.7 Uepapxusi cTpaTeruii rocyJapCTBEHHOTO YIIPaBJICHUS

3.8 Pa3HOBMAHOCTH MHHOBAIIMOHHBIX CTPATETUI Y CTHBIH YK-1.2,

3.9 Pa3HOBHMAHOCTH MapKETUHTOBBIX CTPATET Ui onpoc,  \yr.35

3.10 Crpareruu mpoIBMKCHHSI TOJTUTHICCKIX PEIICHUHN pegepare:

TOCYIapCTBEHHBIX MTPOTPaMM

3.11 ObopoHHTENBHAS CTPATETUS

3.12 HacrynaTenbHasi CTpaTerus

3.13 Crparernueckoe yrpaBieHHE B YCIOBHSIX CIIA0BIX

CUTHAJIOB

3.14 Crparerun muddepeHpoBaHus

3.15 Crparernyeckoe MO3UITHOHUPOBAHHE

3.16 I'mobanbHBIE CTpaTEruu

[esieBoi MOAX0A B CTPATErMYECKOM yIIPaBJICHUM Y eTHL

4.1 Crparernueckue ey opranusanud. [{epeso nenei YK-1.2,

4.2 CymHOCTh ¥ 0COOSHHOCTH IEJIEBOTO TI0IX01a Ompoc, VK-3.5
. pedepatsl

4.3 Cucrtema cOaJIaHCUPOBAHHBIX MTOKa3aTENICH

IonsiTHe 1 MO M OPraHU3ALMOHHBIX U3MEHEHHU I

5.1 [lonsTHE W ComepKaHNE OPraHN3AIIMOHHBIX N3MEHEHU N

5.2 Buspl Mmosieneit opraHu3aliMOHHBIX H3MEHEHUM YceTHBIN

5.3 Monens n3menennii K. Jlesuna orpoc, VK-1.2

5.4 Monens ynpaBnenust uamMmenenusmu JI. ['peiinepa TECTOBOE YK-3l5’

5.5 Teopus E u Teopust O opraHu3aiimoHHBIX U3MEHEHHI 3aJlaHue, '

5.6 Moaens npeobpazoBanus 6usneca @. ['yusapa u Jx. pedepaTsr

Kennu

5.7 Moaenb «kpuBoi nepemen» J[x. Jlak

ConpoTuBjeHHE MEPCOHAIA U3MEHEHUSIM U METO/IbI ero .

NPeo10JIeHUs ¥ CTHBIH VK-1.2,

oTIpoc,

6.1 IIpuuuHBI COMPOTUBIICHUS U3MEHEHUSIM YK-3.5

6.2 Metoapl TPeoA0IeHHs COMPOTHBIICHNS U3MEHEHUSIM pegepars:

Crtparernu ocyuecTBJICHUS] M3MEHEHUI

7.1 YopaBneHue U3MEHEHUSIMU U CTPATErHUeCKUn

MEHEPKMEHT YcTHbIN VK-1.2

7.2 OCHOBHBIE CTpaTETUU OPTaHU3ALIMOHHBIX U3MEHEHHH oTIpocC, YK:B.S’

7.3 Vcnionp30oBaHKMe MOJIENTH «IIEPEXOIHOTO MEPUOIa» pedepatsl '

7.4 Vcnonp30BaHUE MOJENN «IIOCTETIEHHOTO HapalliBaHUS

7.5 Mogenb «EASIER»

PecTpykTypu3anus cucTeM ynpaBJieHUsl B FOCyJapCTBEHHbIX

opraHax YcTHBIN

7.1 TloHATHE PECTPYKTYPU3ALMH. DTAIIbl IPOBEACHUS ompoc YK-1.2,

PECTPYKTYPHU3ALUM CUCTEMBI YIIPABIICHUS ’ YK-3.5

7.2 Opranu3alOHHbBIN aHAIN3 IPEANPUSITHN pedeparst

7.3 CBa3b MOACIN CTPATCIUU U MOACIIN

IIpoueccHbIi MOAX0 B CHCTEME CTPATETHYECKOT0 YCTHBIN VK-1.2

MEHEIKMEHTA OI1poC, YK-3.5’

8.1 CYH_IHOCTB " peajin3alus 3a1a4 NpoUuCCCHOro yupaBJICHUA B TECTOBOE '

6




rOCyJapCTBEHHBIX OpraHax 3aJaHue,
8.2 CoBpeMeHHBIE TOAXOABI K ONTUMHU3AIMK OU3HEC-TIPOLIECCOB pedepartsl
8.3 MHCTpyMEHTBI IpOBEACHUS OpraHN3alHOHHBIX U3MECHEHHUI Ha
OCHOBE IIPOLECCHOr0 MOAX0a K YIIPABJICHUIO

9 |lIpoexkTHpOBaHHE OPraHU3ANMMOHHBIX CTPYKTYP

9.1 OcHOBHBIE ATaIbI TPOSKTUPOBAHMS OPTaHH3ALUOHHBIX
CTPYKTYp 2
9.2 OcHOBHBIE IPUHIUIIBI CO3aHUS YPPEKTHBHBIX
OpraHU3allMOHHBIX CTPYKTYP pedeparst
9.3 Merobl TOCTPOEHHS OPTaHU3AIMOHHBIX CTPYKTYP

YceTHBIN

YK-1.2,
- 2 |ompoc,

YK-3.5

Uroro: 18 |- 18

ITpakTH4YeCKHe 3aHATHSA

HaumeHoBaHHMe MpaKkTHYecKOii padoThl Oo0bem, yac.

OCHOBBI CTPATErMUECKOT0 YIIPABJICHUS 2

CDOpMI/IpOBaHI/Ie M aHaJIN3 CTPATCIrHYCCKUX AJIbTCPHATUB

Tunonorus crpareruii

[{eneBoi MOAX0A B CTPATErHYECKOM YIIPABICHUN

[ToHsiTMe 1 MOJIETM OPraHN3alMOHHBIX U3MEHEHU N

COHpOTI/IBHeHI/Ie IEpcoHajla UBMCHCHUAM U MCTOJbI €TI0 IMTPCOJO0JICHUSA

CtpaTeruu oCymecTBICHUS U3MEHEHUI

PectpykTypuzanus cUCTEM yIpaBJIEHUs B TOCYAAPCTBEHHBIX OpraHax

o|o~N|o|v|s (w2

IIponeccHbli MOJX0/] B CUCTEME CTPATETUYECKOT0 MEHEKMEHTA

NINININEFINEFEININ

10 | IIpoexTrpoBaHUE OPraHU3AIMOHHBIX CTPYKTYP

-
[0 0]

Htoro

5. YueOHO-MeTOAMYECKOe olOecredeHHe ISl CAMOCTOSITEJIbHON PadoThI
o0y4Jarouuxcs 1Mo JMCUMILINHE

Y4eOHO-METOANYECKOE oOecrieuenne CaMOCTOSTEIbHOM paboTHI
o0Oy4Jaromuxcs 1Mo JaHHOW JUCIUIUTMHE OPTaHU3yeTCs :

oubIUOMEKOU AKAOeMUU.!

a) OuOnmoTteuHpld (GOHA YKOMIUICKTOBAaH y4eOHOM, METOIUYECKOM,
HAy4YHOU, IEPUOJAUYECKON, CIIPABOYHOM M XYJOKECTBCHHOW JIMTEPATypOul B
cootBeTcTBUHM ¢ YII n nannou PII/I;

6) uMeeTcss IOCTYNl K OCHOBHBIM HH(OPMAIMOHHBIM O0pa30BaTEIbHBIM
pecypcaMm, HH(GOPMAITMOHHON 0a3e JTaHHBIX, B TOM 4YHuCie OuOImorpaduveckon,
BO3MOXHOCTh BbIX0/1a B IHTEpHET.

Kagheopoi:

@) mytem oOecleueHusi JOCTYITHOCTH BCEro HE0OX0IUMOro y4eOHO-
METOJMYECKOTO U CIIPAaBOYHOT'O MaTEepHUaa;

6) TyTeM TpeAOoCTaBICHUS CBEACHUN O HAJUYUHA y4eOHO-METOTUYECCKOMN
JTUTEPATYPHI, COBPEMEHHBIX MPOTPAMMHBIX CPEJICTB;

8) MyTeM pa3pabOTKHu:

- METOAMYECKHUX PEKOMEH AN, mocoouit o OpraHu3alnuu
CaMOCTOSITEIILHOM pabOTHI CTY/ICHTOB;

- 3aJlaHUM 1711 CAaMOCTOATEIIbHON PabOThI;

- TeMm pedepaToB U JOKIAI0B;



- TeM KYpCOBBIX Pa0OT W METOAMYECKHUX PEKOMEHIALWN MO MX BBINOJI-
HEHUIO;

- BONPOCOB K dK3aMEHaM M MPUMEPHBIX TECTOBBIX 3a/IaHUH K 3a4eTYy;

- METOIMYECKMX  YKa3aHMM K  BBHINOJHEHHIO  J1a0OpaTOPHBIX
MPaKTUYECKUX palOT.

n

6. O0pa3oBaTe/ibHbIE TEXHOJIOTUH

Peanuzamus KOMIETEHTHOCTHOIO TMOAXOAa MPEAYyCMaTPUBAET LIHMPOKOE
HCIIOJIb30BaHUE B 00Pa30BaTEIILHOM MPOIECCE AaKTUBHBIX U UHTEPAKTUBHBIX (OpM
MPOBEJCHUS 3aHATUM B COUYETAHHMM C BHEAYJUTOPHOW pabOTOM ¢ MEJbIo
dbopMupoBaHusi yHUBEPCAIbHBIX, 001IenpodecCHoHaNbHBIX U MPO(ECCUOHATBHBIX
KOMITETCHITUH 00YyUarommnXxcs.

Bup yueonoi Hcnouab3yemble
Ne | HammeHoBaHMe TeMBbI | 1eATeIbHOCTH (JIEKLMS, UHTEPAKTHBHbIE Oo0bem,
n/n (pa3neina) NMPaKTHYECKOe 3aHsITHeE, oOpa3oBaTe/ibHbIE qac.
JJabopaTopHoe 3aHsATHE) TEXHOJIOTHH
1 |OcHoBBI
CTPATETNYECKOTO Jleknus [Ipe3enTanus 2
yIpaBiIeHUS
2 |®opmupoBaHue U
aHaJIn3 CTPATErHYECKUX Jleknus [Ipe3enTanus 2
aNbTepHATHB
3 |Tumosorus ctparerui Jlexus [Tpesentanms 2
4 |TIporeccHBI MTOAXOI B
cucreMe crparerudeckoro | I[IpakTudeckoe 3aHATHE Occe 2
MCHCIP)KMCHTA
5 |IIpoexkTupoBaHnue
OpraHH3aI[HOHHBIX [IpakTrnueckoe 3aHsTHE Occe 2
CTPYKTYp
Hroro 10

7. ®OoHA OUEHOYHBLIX CPeJACTB /A MPOBEACHUS IPOMEKYTOYHOMN
arrecTaluy 00y4YAIOIMXCH M0 JUCUUILIUHE

7.1 IlepeyeHb KOMIETEHIHMI ¢ YKa3aHHEM 3TAnoB uX GopMHUPOBAHHS B

npouecce OCBOCHHUSI OCHOBHOH TNpogecCHOHAIBbHOH 00pa3oBaTe/IbHOM
MporpamMmal
Koa u Jrtansl GopMHUPOBAHMA KOMIIETCHIMHA U TUCHHMILIMHBI (MOLY/IH) U
HaUMEHO- NPaKTHKH, IPH H3YYCHUU/TIPOXOKIEHUH KOTOPbIX GopMHUpyeTcs JaHHAsA
BaHHe KOMIIeTeHI Ul
KOMIIe- - . N
TeHIHH HAYaJIbHBIH OCHOBHOI1 3aBepLIAlo it
VK-1 (1.2) 1. Jloruka u 31k |1. Opranusanust Hay4HoO- 1. IlpousBoacTBeHHAs

Hay4HOTO MCCIIEIOBATENBCKON 1 NpaKkTUKa (TUII - HAYYHO-
HCCIIEI0OBAHUS; Ne1arorn4eckou ucclienoBaTenbeKas paboTa);
2. dunocodusa u | IEATETBHOCTH; 2. IloaroroBka K mpoueaype
METO/I0JIOTHS 2. Teopust 1 MEXaHU3MBI 3aLUTHI U 3aIUTA BBITYCKHOM
yIpaBIECHUS COBPEMEHHOTO KBAJTM(PHUKAIIMOHHON pabOTHI
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YIPABJICHUS

roCyJapCTBEHHOTO

VK-3 (3.5)

YIPABJICHUS,

yIpaBJIeHHUE

1. Teopust u MexaHU3MBI
COBPEMEHHOTO
roCyJapCTBEHHOT'O

2. AHTUKPHU3UCHOE

1. ITpousBoacTBeHHAs
IIPAKTHKA (TUII - HAYYHO-
ucclleIoBaTenbeKas padboTa);
2. [loaroToBka K mpoueaype
3alIUTHI M 3a1IUTa BBITYCKHON
KB (HKAIIMOHHON pabOTHI

7.2 Onucanue nMoKasareseil 1 KpuTepueB OLCHUBAHUS KOMIIETCHIMI HA
Pa3JIMYHBIX ITanax ux poOpMUPOBAHUS, ONMCAHUE IIKAJ OLeHUBAHUS

[Tokazarenu Kpurepun n nikana oneHMBaHUs KOMIIETCHIAN
OIICHUBaHUS
Kon KOMITETCHIIN I
Komrie- | (urouxamopetr | TToporoBbIit ypOBEHB N .
[IponBUHYTHIN BrIcokmi1 ypoBEeHBb
TEHUUU | O00CMUdICEeHUs («ynoBneTBopu-
y YPOBEHB («XOPOIIIO») («OTITMIHO»)
/aTan | KomnemeHyutl, TEJIBHOY)
3aKpenieHHbvle 3a
OUCYUNTUHOTL)
1 2 3 4 5
YK-1 [VK-1.2 3HaTh: 3HaTh: 3HaTh:

-CYITHOCTb CTPAaTEeTUH
H €€ OTINYHE OT
OTIEPATHUBHOTO
yIpaBJICHHS

YMmern:

-IIPUHUMATh PEIICHUS
Ha OCHOBE CTpaTeruu
Baanern:

-IprueMamMu
CTPATETUYECKOTO
aHaJIu3

-CYIITHOCTh CTPaTeruu
U €€ OTJINYHUE OT
OTIEPAaTHBHOTO
YIpaBJICHHUS;

-1tk [1» cTparerun
Munnbepra

Ymerh:

-IIPUHUMATh PEIICHUS
Ha OCHOBE CTPATETuu;
-pa3pabaThIBaTh
CTpaTeTHYECKHE 1IN
OpraHu3aIuy.
BricTpauBarh nepeBo
Heen

Baagern:

-pueMamMu
CTPATETHYECKOTO
aHaJIu3;

-MeToaMM1 NOCTPOEHMA
OpraHM3aLMOHHbIX
CTPYKTYp

-CYITHOCTh CTPaTeruu
U €€ OTJIIMYHE OT
OTIEPaTHUBHOTO
YIpaBJICHHUS;

-1tk 11» cTparerumn
Munuobepra,
-IIOHATHE U
cojiep)KaHue
OpraHu3aIMOHHBIX
H3MCEHEHUH

YMerh:

-IIPUHUMATh PEIICHUS
Ha OCHOBE CTPATETuu;
-pa3pabaThiBaTh
CTpaTerHYeCKHE 1SN
OpraHu3aIuu.
BricTpauBath iepeBo
HEeeH;
-KJ1accu(UIrUpoBaTh
CTpaTeruu

Biaajgern:

-IpueMamu
CTPaTErnyecKoro
aHanm3s;

-MeToAaMUN NOCTPOEHUA
OpraHn3aLMOHHbIX

CTPYKTYP;
-UHCTPYMEHTaMU




nposeaeHun
OpPraHmn3auMOHHbIX
M3MEHEHWN Ha OCHOBe
npoLeccHoro nogxoaa K
yrnpasaeHuto

VK-3

VK-35

3HaTh:

-3JIEMEHTBI CTpaTeTuu
Ymern:
-popmupoBaTh
CTpaTErnyeCKui
noptdens

Buaapgers:

-HaBBIKAMH BHEITHETO
aHaJn3a: cpesa
HETOCPEACTBEHHOTO
BO3JICHCTBUS; Cpeia
KOCBEHHOTO
BO3JEUCTBUSA

3HaTh:

-3JIEMEHTBI CTPATErny;
-OCHOBHBIE IIKOJIBI
CTPaTeruuecKoro
ynpasieHus (110
Munu6epry)
Ymers:
-popMHUpOBaTH
CTpaTEernyeCcKui
noptdes;
-MOJIEJINPOBATh
yIpaBICHUS
n3MeHeHusaMH JI.

I'pelinepa

Baagern:

-HaBbIKAMH BHCITHECT O
aHajm3a: cpefa
HEIMOCPEICTBEHHOTO
BO3JECHCTBUS; cpena
KOCBEHHOT'O
BO3/CHCTBHS,
-OCHOBHBIMH

CTpaTeTUsIMHU
OpraHu3aIMOHHBIX
N3MEHEHUN

3HaTh:

-3JIEMEHTHI CTPATETHH;
-OCHOBHBIE HIKOJIBI
CTPATETUIECKOTO
ynpasieHus (1o
Munnoepry);
-KOHKYPECHTHBIE
(6a30BBIC) cTpaTeruu
M.Iloptepa

Ymers:
-(opMupoBaTh
CTpaTEernyecKui
noptders;
-MOJIEJINPOBATh
yIpaBiIeHUS
n3MeHeHusaMHu JI.

I'peiinepa;

-IIPUMEHSTh CTpaTETun
MPOJIBHKEHUS
MOJIMTUYECKUX
peleHuit 1
rOCy/IapCTBEHHBIX
pOrpaMm

Baagern:

-HaBBIKAMH BHEIITHETO
aHanm3a: cpena
HETIOCPEJICTBEHHOTO
BO3JICHCTBUS; cpena
KOCBEHHOI'O
BO3JCHCTBHS;
-OCHOBHBIMH
CTpaTETUsSIMU
OpraHU3aIMOHHBIX
W3MEHEHU;
-OCHOBHbIMM HaBblKamu
co3aaHunA 3G PeKTUBHbIX
OpPraHM3aUMOHHbIX

CTPYKTYpP
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HEe00X0AUMbBIe
XapaKkTepu3ylIux 3Tanbl

7.3 Tumnosbie
I

KOHTPOJbHLIC
OIICHKH

3YH

3aJaHud HWJIH HHBbIC
onbITa

(niin)

OCBOCHMS OCHOBHOM NMPO(ecCHOHATBHOI 00pa30BaTE/IbHOM IPOrPaMMBbI

Koa xonTposn-

- Texnonorus OLieHOYHBIE CPEICTBA
Ne Tema quCHUIIIMHBI pyeMou KomIie-
(dopMupoBaHUs (HauMeHOBaHUE)
TEHIIUU
1 |OcHOBBI CTPATETUYECKOTO Jlekmus, YcrHbIi onpoc,
YIPABIICHUS YK-1.2, YK-3.5 IIPaKTUYECKOE TECTOBOE 3aJlaHuE,
3anstue, CPC pedepatsl
2 |@opMupOBaHUE U aHATIH3 Jlexnus, .
YeTHbI onpoc,
crparerndeckux anprepHatuB | YK-1.2, YK-3.5 IIPaKTUYECKOE ehepath!
3aaatue, CPC pedep
3 |Tumostorus crpareruii Jlexnws, Y eTHBIH OMDOC
VK-1.2, YK-3.5| mnpakruueckoe ebe aTII))I ’
zanstue, CPC pedep
4 |lleneBoii moaxom B Jlexums .
1 X0 1, YcrHbIil onpoc,
crparerudeckom ympasienun | YK-1.2, YK-3.5 MIPAKTUYECKOE
pedepatsl
zanstue, CPC
5 |[TousTre u MoIEIN Jlexmus, YcrHbIil onpoc,
OPraHU3aAIUOHHBIX VK-1.2, YK-3.5 MPAKTHYECKOE TECTOBOE 3aJjaHUE,
M3MEHEHUN sanstue, CPC pedepaTsr
6 |ConpoTuBIeHNE TIEpCOHAa Jlexuus, N
YcTHbli onpoc,
U3MEHEHUSIM U METOIBI €TO VK-1.2, VK-35 MIPaKTUYECKOE
pedepaTsr
MPEOI0JICHUS 3aasatue, CPC
7 |Ctpateruu ocyIecTBICHHS Jlexums N
P L ocyH L, YcTHbli onpoc,
W3MEHEHUN VYK-1.2, YK-3.5 MIPaKTUYECKOE ebepath!
3aasatue, CPC pedep
8 |PecTpyKTypu3aius CUCTEM Jleknus, v N
CTHBII ONPOC
YIPaBJICHUS B roCy1apcTBeHHbIX | VK-1.2, VK-3.5 MIPaKTUYECKOE ebe anI ’
opranax 3angTtue, CPC pedep
9 |TIporteccHBIif TOAXOI B CUCTEME Jlexums, YcrHbli onpoc,
cTpaTernieckoro MenemkmenTa | YK-1.2, VK-3.5 MIPaKTUYECKOE TECTOBOE 3a/1aHHE,
3anstue, CPC pedepatsl
10|IIpoekTHpoBaHUE Jlexuwmsi, N
YcTHBIN Onpoc,
OpraHM3allMOHHBIX CTPYKTYp YK-1.2, YK-3.5 MIPaKTUYECKOE
pedepaTsr

3anstue, CPC

11
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HpI/IMepbl THIIOBBIX KOHTPOJbHBIX 3auaHm71 IJIA MPOBEACHUA TEKYIIEIo

o 0k~ wb

~

10.
11.
12.

13.
14.

15.
16.

17.

18.
19.
20.
21.
22.
23.

24
25
26
27
28
29

KOHTPOJISl yCIIeBA€eMOCTH

Bonpocsl ko/I1I0KBHYMa
1 OcHOBHBIE TEHIECHLMU PA3BUTUS TNPEANPUATUN u
OopraHu3auui B COBPEMEHHBIX YCIIOBHSIX.
DopMbI pa3BUTHS OPTaHU3ALUNA.
Crpaternueckue npoodyieMbl pa3BUTHSL.
CtpyKTypa 3KOHOMUKH.
CoBpemeHHbIe TPOOJIEMbI CTPATErMUYECKOTO Pa3BUTHUSI OpraHU3aLUM.
Pa3BuTHE HayYHBIX B3MISI0B HA CTPATETUUECKOE YIPABICHUE
OpraHu3aluen.
DOBOJIIOIMS YCIOBUH U 3a/1a4 MPEAIPUHUMATENBCKOM NEATENBHOCTH.
Bb160p CUCTEMHBIX pEllIeHUN B COOTBETCTBUU C U3MEHUYMBOCThIO BHEIIIHEH
Cpeapbl.
MecTo 1 poJib CTPATErH4eCKOro MEHEKMEHTA B CUCTEME MEHEI)KMEHTA
OpraHu3aluu.
CyliHOCTh CTPaTErM4ecKOro MEHE)KMEHTA.
Crparernyeckuii aCekT B YIPaBICHUU OpraHU3alueH.

JonrocpouHoe IUTAHUPOBAHHUE, CTPATETMUECKOE
TUTAHUPOBAHUE u CTpaTeru4ecKkoe
yIpaBJieHHUE.

@aKTOpBI, ONPEACIIUBIINE PA3BUTHE CTPATETUUECKOTO MEHEIKMEHTA.
Mogens nporecca CTpaTernyecKoro yrnpaBiIeHUs OpraHUu3aluei.
DNeMEeHTbl MOJIENIH UHUX COAECPKAHUE.

CrpaTternueckuii aHaius, pa3padoTKa CTpaTeruu, peain3alus CTpaTeruu.
B3anMocBs3b CTpAaTErnuecKoro MEHEI)KMEHTa U TAKTUYECKOTO
yIpaBJIEHUS.

[IpakTrika MIPUMEHEHUS] POCCUUCKUMHU MPEANPUATUAMHU NPUHIIUIIOB
CTPATErNYECKOr0 yIIPaBICHUS.

[ToHsATHE CTpAaTErn4ecKOro MapKETHUHIA.

DyHKIMU CTPATETUYECKOTO0 MAPKETHUHTA.

[ToHATHE TPOAYKTOBO-MAapKETUHIOBOU CTPATETUU.

KiroueBbie Bonmpochl (IyHKThI) IPOyKTOBO-MapKETUHIOBOM CTPATETUH.
[IepBuuHBIl ypOBEHb NPOIYKTOBO-MAPKETUHIOBOM CTPATET M.
[TocnenoBaTenbHOCTh U OCHOBHBIE 3Tambl pa3pabOTKU MPOTYKTOBO-
MAapKETUHI OBOM CTPATETUU.

. IIpoaykxToBbIii TPO(HIE, €r0 ONpeaeICHHUE.

. SWOT -ananu3 mo nmpoaykry.

. UccnenoBanmue )U3HEHHOTO UKIJIA TPOIYKTA.

. SNW-ananu3 o npoaykry.

. ba3oBbIE KOHKYPEHTHBIE CTPATErMN KaK HHCTPYMEHT CTPATErUU.

. BropuuHblli ypoBEHb TPOAYKTOBO-MAapPKETUHTOBOM
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30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.

42.
43.
44,
45.
46.
47.
48.

49.

50.
ol.
52.
53.
54,
55.
56.

S7.
58.
59.
60.
61.

62.
63.
64.

CTpaTeruu/mporpaMmbl, OCHOBHBIE TIO3ULIUU MTPOTYKTOBO-
MapKETUHIOBOW CTpaTErvH/IpOrpaMMmbl.

IToHaTHE BHELIHEN Cpeabl OpraHU3ally U 3HAYMMOCTD €€ aHAJIA3a.
JlanbHsIsl BHEIIHSS cpella opraHu3aunu (MaKpOOKpYKEHHE).

bnnxHss BHENTHSS cpefla opraHu3aluud (MUKPOOKPYKEHHUE).

SWOT -ananus.

PEST-ananus.

MHoro¢akTopblii CHCTEMHBIN aHAJIW3 BHEIIHEN cpeibl OpraHu3aliim.
IToHATHE BHYTpPEHHEN CPEAbl OpPraHU3aLMY.

DJIEMEHTBI U IOJICUCTEMBI BHYTPEHHEN CpElbl OpraHU3aluu.
3Ha4YEHUE CTPATETUYECKOT0 aHAIM3a BHYTPEHHEN CPEbI OPTaHU3ALINH.
CrpyKkTypa CTpaTern4eckoro aHajin3a BHyTPEHHEN Cpelbl OpraHu3aluu.
SNW-noaxox k aHanu3y BHYTPEHHUX PECYPCOB.

CueHapHo€ IJIAaHUPOBAHHME KaK AJIEMEHT CUCTEMBI CTPATETHYECKOTO
YIPaBJICHUS U JTAIICTPATETHYECKOr0 aHAJIN3A.

[ToHsATHE MUCCHM OpraHU3aLUU U €€ 3HAUYCHHUE.

CocraBisronme MUCCUM OPTaHU3ALUH.

Onpenenenne MUCCUM OpraHU3aLNH.

I{esn opranuszanuu, CTpaTernyeCKUe U ONEPaTUBHBIE LEIIH.
CrpaTternueckue 1ejieBble IPUOPUTETHI.

MeTtononorudeckue moaxo/ bl K OpMUPOBAHUIO CTPATETUH MTPEITPUSTHS.
Crparerust opraHu3aluy - cuctema OU3Hec-CTpaTeruil.

[TocnenoBaTenbHOCTH ATANOB Pa3pabOTKH CTpaTernu OpraHu3aluu

KaK CUCTEMbI OM3HECCTpaTeTuu.

buzHec-cTparerus: TUIIOBbIE BAPUAHTHI U CUTYAIUH.

Cucrema Ou3HEC-CTPATETHii: TUTIOBBIE MOJICTIH.

Monens BCG.

Monaens GE/McKinsey.

Crpaterus cucteMbl OM3HECOB U CTpAaTETHUECKasi CUHEPTHS.

Crtpaterus opranuzaiyu - cucteMa (QyHKIIMOHAIbHBIX CTPATETUH.
Crparerust ynpapieHUs IEPCOHAIOM: TIOHSATHE, OCHOBHBIE CTPATETMUECKUE
MTO3UIIUU.

durHaHCOBasI CTpATErusl: MOHATHUE, OCHOBHBIE CTPATETUYECKHUE TTO3ULIUN.
Mmuoroo0pasue pyHKIIMOHATBHBIX CTPATETUH.

[ToHATHE TEXHUYECKOW MOJUTUKU PEATPUATHS.

CoaepxaHue TEXHUYECKOU MOTUTUKH MPETPUSTHS.

[TpousBoacTBeHHAs cTpaTerus Kak (opMa pean3aiiui MoJI0KEHUH
TEXHUYECKOUTIOJIUTUKN MPEATPUATHS.

KnroueBpie no3unmm mponu3BOACTBEHHON CTPATETUU.

B3anmMoCBs3b TEXHUYECKOUN MOJTUTHUKU CO CTPATETUYECKUM YIIPABICHUEM.
YcraHoBiieHne OaaHca MEXy CHIIbHBIMHU U CJIA0BIMU CTOPOHAMHU
JNEATETbHOCTHOPTraHU3allid HA OCHOBE COBEPIICHCTBOBAHUS
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65.
66.
67.
68.
69.
70.
71.

72.

73.
74.
75.

76.
77.
78.
79.

80.

81.

82.

83.
84.
85.
86.
87.
88.
89.
90.

91.

92.

93.

94

TEXHUYECKOW MOJIUTUKH.

NHCTpyMEHTBI TEXHUYECKOW MOJTUTUKHU OPraHU3aLINH.

Crpareruu v MHHOBAIIUU B OM3HECE U YIIPABJICHUHU.
BremneskoHOMHUUECKas AEATENbHOCTD MPEATPUSATHS.

MoTuBbI (IPUYKMHBI) BHIX0/1a HA BHEITHUE PHIHKHU.

[leny BHENTHEAKOHOMUYECKOU AESITEIBHOCTH.

D OopMbI BHEIIHEAKOHOMUYECKOU JIEATENIBHOCTH U UX COJIEPIKAHUE.
KintoueBbie cTpaTernyeckue penieHus BO BHEITHEIKOHOMUYECKOM
NEeSITeIbHOCTH.

Crpareruu BpIOOpA 11€JIEBOT0 PHIHKA JIJISI BHEITHEAKOHOMUYECKOM
NEeSITeIbHOCTH.

Crpareruu NpOHUKHOBEHUS HA BHEIITHUE PHIHKHU.

[TpuHIUITBI TOCTPOCHUST BHEIIIHEAKOHOMUYECKHUX CITYXKO.

Bnusinue ¢akTopoB Makpocpeibl Ha pa3BUTHE BHEITHEIKOHOMHUYECKON
NeSITeTbHOCTH.

HNuarnoctuka s¢ppexruBnoctu BOJI.

MOHUMTOPUHT BHEIIHEH Cpejibl U porHo3upoBanue BO/I.
Crpykrypa u Mmacitadbsl KoHKypeHIuu mo M. [loprepy.

Brustnue 6a30Bo¥ cTpaTeruu opraHu3aliiy Ha €€ OpraHu3alluOHHYIO
CIPYKTYDY.

3aBUCUMOCTh TUIIA OPTaHU3AIMOHHOU CTPYKTYPBI
OpraHMU3aIlMu 0T  KOMIUIEKCAa(YHKIIMOHATBHBIX CTPATETHH.
DopMUPOBAHUE CTPATETUM PA3BUTHUA HA OCHOBE BO3MOYKHOCTEU U
CTPATETrNYECKOr0 BUICHHUS.

CoBpeMeHHbIE OpraHU3alMOHHBIE CTPYKTYPHI,
OPUEHTUPOBAHHBIC Ha pelieHne
CTpaTeTHYECKUX IPOOJIEM pa3BUTHS OpPTraHU3aIINH.

HeynauHble KOHKYpEHTHBIE CTPATETHH.

[Ipeumy1iiecTBa 1 HEAOCTATKU OCHOBHBIX KOHKYPEHTHBIX CTPATETHIA.
Crpaterndeckuit MoTeHI[MAI OpraHU3aIUH.

DJIEeMEHTHI CTPATETUYECKOr0 MOTEHIIMAIa OpTraHU3aIUH.

AHanu3 CTpaTErnyecKoro MnoTeHIMaaa Opranu3alni.

[Tonstne konkypenunu. KonkypeHTHas cpeaa.

Crpaterndyeckuii aHaIM3 KOHKYPEHIIMU U KOHKYPEHTHOM Cpe/Ibl.
Ctpaternyeckue KOHKYPEHTHBIEC TPYIIIIHI.

KonkypenTHbie npenmymectBa. Knaccudukamuss KOHKYPEHTHBIX
MPEUMYIIECTB.

HcTouyHnKH KOHKYPEHTHBIX TPEUMYIIECTB. BUIbI KOHKYPEHTHBIX
NPEUMYIIECTB.

KonkypenTocnoco6HocTh. KOHKYpeHTOCTIOCOOHOCTh TOBapa u

KOHKYPEHTOCTIOCOOHOCTH (PUPMBI.
. KonkypeHTHas mo3unus opranu3ainm.
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95. Crucrema CTpaTernyecKoro ynpaBieHUs.

96. DJIEMEHTBI CUCTEMBI CTPATETMYECKOTO YIIPABIICHMUS.
97. Ypasisiromast IoJCUcTema.

98. Ynpasiisiemas NoACUCTEMA.

99. MexaHu3M CTpaTEruyecKoro yrpasiiCHHUs.

100. CrpykTypa CTpaTern4ecKoro ynpaBJeHUs.
101. TUIIBI CTPYKTYp yIIPaBIICHUS.

IIpakTHyeckue 3aaHusA

3axanmne 1.
Hamucats acce o Teme: « OCHOBBI CTPATETUUECKOTO YIPABICHUS».

3axanue 2.
Harmmcats acce o Teme «@opMUpoBaHUE U aHAIA3 CTPATETUUECKUX

aNbTEPHATUBY.

3axanue 3.
Hammmcats acce o Teme «lleneBoii moaxo/ B CTpaTerudecKoM YIIPaBICHUH».

3axanue 4.
Harmmmucats acce o Teme: «CTpareruu oCcyiiecTBICHUs] N3MEHEHU .

3ananmue 5.
[ToaroroBka K rpynmnoBOM JUCKYCCHUU IO TeEMaM «PecTpyKTypH3anus CUCTEM
yIpaBJIE€HUS B TOCYIAPCTBEHHBIX OpraHax M MPOLIECCHBIN MOAXO0A B CUCTEME
CTPATETMYE€CKOr0 MEHEI)KMEHTA.

3anaunue 6.

CrpoeKTHupoBaTh yIPABISIEMYIO CUCTEMY C 33IaHHBIMHU XapaKTEPUCTUKAMMU.

IIpumepHasi TeMaTUKA pedpepaToB

1. Meroasl aHanM3a BHEIIHEN CPEIbl IPEAITPUATHS.

2. Tlpunnumnel popMUpoBaHUS CTPATETUU HUPMBI.

3. AHanu3 BHEIIHEHN Cpe/bl U €ro pojib B CTPATETHYECKOM YIPABICHUU
bupmoii.

4. Meroabl aHalIU3a BHYTPEHHEHN Cpeibl OpraHu3alii B KOHTEKCTE
CTPaTerMueCKOT0yIpaBIeHUs MPEANPUATAEM.

5. CrpaTerusi BHEIIHEAKOHOMUYECKOU IEATEIbHOCTH (PUPMBI.

6. CrpaTerusi KOHKypeHTHOI OOpPHOBI B paCcTYIUX OTPACIAX
MIPOMBIILJIEHHOCTH.

7. PoJib 1€710BOM 3TUKK M COUAITBHON OTBETCTBEHHOCTH OPTraHU3aluu
B CTPATErM4eCKOM yIIPaBICHUU MPEINPUITHEM.

8. KoukypeHTHas cTpaterusi (UpMbI B YCIOBHUSX HECTAOMIBHON BHELITHEH
15



10.
11.

12.
13.

14.
15.
16.

17.
18.
19.
20.
21.

22.
23.
24,

25.
26.

27
28
29
30

31
32
33
34
35
36
37
38
39
40
41
42

Cpenpbl.
Crtpaterust KOHKYpEHTHON OOpPBOBI Ha 3pEJbIX PhIHKAX.
AHTUKPU3HUCHAS CTPATErUsl IPEATPUSITHSL.
Pa3BuTHe KOHKYPEHTHBIX IPEUMYIECTB (PUPMBI B YCIOBUSIX
riio0an3aIum.
Oco0eHHOCTH peanu3aluy KaJpoBOU CTpaTeruu MpearpUsTUs.
OcoOeHHOCTH TOCTPOEHHUS OPTAHU3ALIMOHHON CTPYKTYPBI
NPEANPUATHS B KOHTEKCTE CTPATETMYECKOTr0 MEHEIKMEHTA.
Cunepreruueckuit 3pPeKT B IPaKTUKE CTPATETMUECKOTO MEHEIKMEHTA.
Nmux pupmel kak pakTop KOHKYPEHTHOT'O MPEUMYIIESCTBRA.
OCoOEHHOCTH CTPATETUUYECKOTO TJIAHUPOBAHMS
NEeATEeNIbHOCTHU MPEANPUSATUS, pa0OTAIOIEro Ha
MOHOIOJUCTUYECKOM PBIHKE.
CrnustHuS ¥ TIOTJIOIIEHUS KaK CTpaTerus pocta OusHeca.
[Iporiecc pa3pabOTKH 1 peanu3aluy CTPATeTUH Pa3BUTHsI OPTaHU3AIIHH.
Crparternyeckuii MEHEI)KMEHT B YCIOBUSIX U3MEHEHMUIA.
Pa3zpabotka cTpateruu pa3BuTHs (KOHKPETHOTO MPEITIPUSITHS ).
Crparernyeckoe miaHUPOBAHUE MAPKETUHTOBOM JEATEIILHOCTH
IpEANPUATHS.
Pa3paboTka Ou3Hec-TUIaHa MPEANPUATHS.
Crparernyeckoe ynpaBJjeHUE [IEPCOHATIOM.
Onenka npoduist KOHKYpEHTOCTIOCOOHOCTH KOMIIaHUH U
pa3paboTKa cTpaTeruu eepa3BUTHSI.
AHanu3 cTpaTernyeckux albTepHATUB U BHIOOP CTPATETUU OPraHU3AIUH.
BryTpeHHss cpena npeanpusaTaii Majioro Ou3Heca U €e OCHOBHBIC
COCTaBJISIOIIIHE.
. ToranpHoe ynpasienue kauectBoM (TQM).
. JlnarHoctuka cTpateruu NpeanpusThs.
. CTpaterusi pa3BUTHUS IPEATIPHUSITHSL.
. CTpaterust npeAnpusaTUI 3peiibIX OTpacieil Ha IpuMepe KOHKPETHOU

(bupMEIL.
. CTparerus u TaKTUKa 1IeHO0Opa30BaHMS.
. lHBecTULIMOHHAS CTpaTerusi NPEANPUITHS B COBPEMEHHBIX YCIOBHSIX.
. Ctparerust GMHaHCOBOTO Pa3BUTHSI M BHIOOP MHBECTUITMOHHON MOJIUTUKH.
. CTpaTerusi u TakTUKa MEHEI)KMEHTA, X B3aUMOCBSI3b.
. Ctparerust nuddepeHuaniuy Ha mpuMepe KOHKPETHOTO MPEATPHUSITHS.
. Onienka (yHKIIMOHATBHBIX CTPATETH OpraHU3aIiH.
. CTpaterust pekjaMbl U muap.
. CTpaTternueckoe miiaHupPOBaHUE HA MPEAIPUSATUH.
. Muccust koMnaHuu Kak MepBbld ATan pa3pab0TKHU CTPATETUH.
. Opranuzanus cTpaTeru4eckoro KOHTPOJISL Ha MPEAIPUSTUH.
. DopmupoBaHUEe UHHOBAIIMOHHOM CTpaTeruul (PUPMBI.
. IIpon3BOICTBEHHBIN MTOTEHIIUAT IPEATPUATHS.
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43. AHanu3 1 oneHka 3((PEeKTUBHOCTH CUCTEMBI YIIPABICHUS NPEIPUATHEM.

IIpuMepHas TeMaTHKA KYPCOBBIX padoT
1. CTpyKTypa U MOCJIEA0BATEIbHOCTh aHAJN3a BHYTPEHHUX (DAKTOPOB U
BHEIIHEW CpeJlbl BOMMS BHIPAOOTKH CTPATETHH KOHKPETHOU (PUPMBI.
2. Coneprkanue U Mocaea0BaTeNbHOCTh cocTaBisitomux PEST- u SWOT-
aHanM3a C LEJIbl0 BBIOOpa M OOOCHOBAaHMSI CTPATETMU KOHKPETHOM
KOMIIaHUU (OpraHu3alun).
3. B3auMocCBs3b 3aKOHOB TEOPUU OpraHU3AIMH, KOHKPETHOH CUTYaIluu B
Ou3Hece ¢ n3dupaeMoil KOMIaHUEH CTpaTeTueil.
4. MeroauKa W TOCIIEOBATEIBLHOCTh MPUBJICUYCHUS PA3TUYHBIX TPYIII
MEHEDKEPOB KOMIIAHMU K  CTPATETHMYECKOMY IUIAHHUPOBAHHUIO U
yIPaBJICHUIO.
5. OOocHOBaHME cojepkaHue HHPOpMAIMK, HEOOXOIUMON s
CTPAaTeTUYECKOTO TIUIAHUPOBAHUS W VYIOPABICHHWS W YNPAaBICHUA U
MOPSIZIOK MCTIONB30BAaHUSI KOHKPETHBIX 0a3 TaHHBIX MPH CTPATETUICCKOM
yIIpaBJICHUH.
6. OGocHOBaHME B3aWMOCBS3M W COJIEP)KaHUS MHCCHH, 00pasa.
Crparernuecknx IeJned TJIaBHBIX 3a/ad KOHKPETHOW KOMITAHWU TIPH
CTPaTETUYECKOM TUIAHUPOBAHUH.
7. MeTonuka ¥ TOCIENOBAaTEIbHOCTh  HCIIOJNB30BAHUS  OCHOBHBIX
BOMPOCOB, HEOOXOJMMBIX IMPHU aHaJu3e OOIIe CUTyallud B OTPAcCiu U

COCTOSIHMSI KOHKYPEHIIMY B HEH.

8. Kimaccudukaius cTpareruii: MOAXOIbI 3apyOeXHBIX H POCCHUUCKUX
CHEIMAIUCTOB.

9. OCHOBHBIE THUIIBI KOHKYPEHTHBIX CTpPaTE€TUd BEIYyIIUX POCCUHUCKUX
KOMITaHUM.

10. Hcnonp30oBaHME METOAUKH CTPATErMYECKOIO IUIAHUPOBAHUS MPU

pa3paboTKeCcTpaTernuecKoro rmiaHa KOHKPETHON KOMIIaHUH.
11. OcoOEHHOCTH CTPATETUN POCTA MAJIBIX M CPEIHUX MPEATPUSTUN.
12. OCOOCHHOCTH CTPATETUN POCTA KPYIHBIX MIPEAITPUATHH.

13. Cnenuuka CTpaTETMYECKOTO  TUIAHUPOBAHUS U YIPaBJICHUS
NEeATeIbHOCTHIO KOMITAHMHM B KOHKPETHOM 00J1acTh OM3Heca.

14. CpaBHUTENBHBIA  aHAIU3  Pa3JIMYHBIX CTPATeTHid  KOHKPETHOM
KOMITaHMM W 0OOCHOBaHHME BBIOOpa Hambojiee Ielecoo0pa3Hoit

KomrnekcHast orieHka KOHKYPEHTOCIIOCOOHOCTH KOMITAHUH.
15. icnonb30BaHUE METOJIOB CHUTYallMOHHOTO aHajlv3a B CTPAaTErH4ecKOM
MEHEJI)KMEHTE.

16. UnenTudukamusi KIIOUYEBBIX KOMIETEHIIMN JJIA yCIeXa B OTpaciu
1 HOPMHUPOBAHUEKOHKYPEHTHBIX BO3MOKHOCTEH.

17. UnenTudukaius KIFOYeBBIX (PaKTOPOB ycrieXa KOMITAHUH B OTPACIH
¥ TIPOEKTHPOBaHNE () YHKIIMOHATBHBIX CTPATETUH.

18. Pa3paboTka 31€MEHTOB KOPIOPATUBHOMN KYJIbTYPHI,

MOJJCPKUBAIOIIECH CTPATETHIO KOMIIAHHH.
19. Pa3paboTKa MOJIUTHUK U MPOLEAYP B MOJJAEPKKY CTPATETUN KOMIIAHUH.
20. MecTo MHHOBAIMI B CTPATETMYECKOM MEHEIKMEHTE.
21. CrpaTeruu OpraHu3anu Ha MEXIYHAPOIAHBIX PbIHKAX.
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MHOFOHaHI/IOHaJ'IBHBIC UTJI00aJIbHBIC CTPAaTCIrM.

22. MoTtuBanus TpyI0BOl aKTUBHOCTH U €€ MECTO B CTPATETMH OPraHU3aLINH.

23. Ponib BbICIIETO PYKOBOJCTBA OPraHU3AllUM B PEaIn3allii CTPATETUU.

24. Ponb Opranu3aiiiOHHON KyJIbTYPhl OPTaHU3AIMU B pEATU3AINU
CTpaTeruu

25. O11eHKa ¥ KOHTPOJIb BBIIIOJHEHUS CTPATETUU.

26. Opranu3anoHHas KyJabTypa KaK MHCTPYMEHT OPraHU3allMOHHBIX
U3MEHEHUM.

27. MeToibl CHATHSI CONPOTUBJICHUS] U3MEHECHUSIM.

28. [IprunHBI CONPOTUBIICHHS U3MEHEHUSAM U METOJIbl UX YCTPAHEHUS.

29. O0OBEKTUBUCTCKUM TTOAXO0] K OpTraHU3aIMOHHBIM U3MEHECHHUSIM.

30. PenH>kuHUpPUHT 6H3H€C-Hp0HeCCOB.

31. YopaBieHue KOPIIOPATUBHBIMU IIEHHOCTSIMU: METO/IbI U IIPOOJIEMBI.

32. AHaJIN3 BIMSIHUS CTPATETMU HA OPTaHU3AlUOHHYIO KYJIBTYpPY.

33. Mopenu yripaBieHUs: U3MEHECHUSIMH.

34. Ponb pyKOBOIMTENS MIPU MPOBEICHUN OPTaHU3AIMOHHBIX U3MEHEHUH.

35. Crioco06s1 2 (HEeKTUBHON peanu3aliiu OpraHu3alliOHHbIX U3MEHCHUM.

36. BHeIIHMM 1 BHYTPEHHUN KOHCAJITUHT B OPTraHU3AIUU.

37. YrpaBieHue OpraHu3aliOHHbIMU U3MEHEHUSIMU: MOHUTOPUHT U
KOHTPOJIb.

38. DKCcHEPTHOE U MPOIIECCHOE KOHCYIbTUPOBAHHUE.

39. [IponieccHOE KOHCYJIBTUPOBAHUE MTPU OPTaHU3ALMOHHBIX U3BMEHECHUSIX B
KOMIIaHWH.

40. KoHCcynpTHpOBaHME B OPraHU3alMu: SKCIIEPTHOE, IPOLIECCHOE,
oOyyarolee.

41. [IpruurHBI CONPOTHUBIICHUS NIEPCOHANIA OPTaHU3ALMOHHBIM U3MEHEHUSIM.

42. I[TpobGnemsl pazBuTHs Kopriopaiuii B Poccum.

43. Posib MeHEKEpa 110 NEPCOHAILY B YIPABICHUU OPraHU3allMOHHBIMU
VU3MEHECHUSIMHU.

44, MeToabl yIIpaBJICHUS OPraHU3aLUOHHBIM Pa3BUTHEM.

45. Dtanbl ynpaBieHUs OPraHU3allMOHHBIMU U3MEHEHUSAMMU.

46. 3akperyieHre OpraHn3aluOHHbIX U3MEHEHU.

47. Y4yacTtue nepcoHalia B IpOBEACHUN OPraHU3alMOHHbIX U3MEHEHU .

48. IIpo6sieMbl U CII0KHOCTHU MPHU MPOBEICHUN OPraHU3aAIMOHHBIX
U3MEHECHUM.

49. COLMOKYJIbTYPHBIE XapaKTEPUCTUKH IPH MPOBEICHUN U3MEHEHU
OpraHu3aIuu.

50. [Ipo6eMbl yyacTusi B TpOBEICHUH U3MEHEHU B OpraHU3aIlni.

51. Komanansie GOpMBbI ydacTusi B MPOBOJIUMBIX H3MEHEHHUSAX B
OpraHu3aIuu.

52. JImpepcTBO KAk CTUJIb MPOBEACHUS OPraHU3alMOHHBIX U3MEHECHUM.

53. KoMIIeTEHTHOCTD pYKOBOAUTEIEH 7151 POBEACHUS U3MEHEHU .

54. YripaBiieHrEe TPOEKTaMH KaK CIIOc00 pa3BUTHsI OpPTraHU3aIIHH.

55. YpaBieHuUsI U'3MEHEHUSIMA B MaJIOM OW3HECE.
TecToBbIC 3a1aHUA
TecToBoe 3a1anue 1.

1: Crparerus opranuzanuu 3To: BapuaHTsl oTBeTa:
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a) JIeATEIBHOCTh OpraHU3allMd B ONPENEIICHHOW CTPATETHYECKOW 30HE

X035IUCTBOBaHUS (OMIPEACICHHBIN CErMEHT PHIHK;

0) MpaKTUYECKOE UCTIOIB30BaHUE METO0JIOTUU CTPATErMYECKOT0 YIIPABICHHUS;

B) I€HEpaJIbHbIM IUIAH JEWCTBUM, ONMPEAENSIIONINI MPUOPUTETHl CTPATETUUECKUX

3a7a4, peCypCchl M MOCIEN0BATEIbHOCTD LIATOB MO JOCTUXEHHUIO CTPATETUYECKUX

LeJICH;

r) oOecrieueHUE BBIPAOOTKH JAEUCTBHUM JJIS JOCTHXKCHHUS II€JIEH OpraHM3aluu 1

CO3/IaHUE YIIPABJICHYECKUX MEXAHU3MOB pealu3alid JTUX JACHUCTBUUA Uepe3

CHUCTEMY IIAHOB.

2: Crparerusi ymnpaBjieHUS TNE€PCOHAIIOM OpPraHU3alMu, MPOU3BOJCTBOM,

¢brHaHCaMU U CTpaTeruu B APYrux cdepax AesiTeIbHOCTH 3TO: BapuaHThl oTBeTA:

a) GyHKIIMOHAJIbHAS CTpATETHs

0) OuzHec-cTpaTerus

B) KOPIIOpAaTUBHASI CTPATETHUS

') cTpaTerus

3: T'enepanbHbIN MIaH ACHCTBUM, OTIPEACISIIONIANA TPUOPUTETHI CTPATETUUECCKUX

3a7a4, peCypchl M IMOCIEN0BATEILHOCTh IIArOB MO JOCTHUXEHHUIO CTPATETUUYECKUX

1esnen — 3To: BapuanTel oTBeTAa:

a) GyHKIIMOHAJIbHAS CTpaTET s

0) OuzHec-cTpaTerus

B) KOPIIOPATUBHAS CTpaTErus

') cTpaTerus

4: Crparteruss opraHuszallui B ONPEACICHHONW CTPATeTUYECKOW 30HE

X03MCTBOBaHUS (ONIPEACICHHBI CETMEHT PhIHKA) — 3TO: BapuaHThl OTBETa:

a) GyHKIIMOHAJIbHAS CTPATET s

0) Ou3HEeC-cTpaTerus

B) KOPIIOPATUBHAS CTpaTETHUs

') cTpaTerus

5! Crparerust moapaszeieHus IO MPOU3BOJCTBY OBITOBBIX XOJOAWIHLHHUKOB

MHOTOOTPACJIEBOM AIEKTPOTEXHUYECKON OpraHu3aluu — 3T0: BapuaHThl oTBETA:

a) GyHKIIMOHAJIPHAS CTPATCTHs

0) Ou3Hec-cTpaTerus

B) KOpIOpaTUBHAs CTPATETUS

') CTpaTerus

6: Kak Ha3piBaeTCs AaHHBIA STall B Pa3BUTUU METOJOJOTHUU CTPATETUUECKOTO

yOpaBJEHUsA: «PEaKTUBHAs ajanTanus, KOTOpas HaumOoJiee €CTeCTBEHHa IS

OpraHu3anuy, HO TpeOyeT MHOrO BPEMEHHM Ha OCO3HAaHHWE HEU30EKHOCTU

W3MEHEHHUM, BBIPAOOTKY HOBOM CTpaTerud W aJanTaluil K HEeW CHCTEMBbI»

BapuanTsl oTBeTa:

a) I0JATOCPOYHOE MIIAHUPOBAHUE

0) YmpaBieHue Ha OCHOBE KOHTPOJIA 32 UCTIOJTHEHUEM

B) YnpaBiieHHEe HA OCHOBE MIPEABHUIACHUS U3MEHECHU I

r) YnpaBieHue Ha OCHOBE THOKUX SKCTPEHHBIX PEIICHUN

7:  Kak Ha3pIBaeTcs JTaHHBIA 3Tal B Pa3BUTUU METOJOJOTUHU CTPATETHUYECKOTO

YIPAaBICHUS: «HAYAJIM BO3HUKATh HEOXKHJAHHBIC SIBICHUS W TEMIT W3MECHEHUMU
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YCKOPHJICS, OJJHAKO HE HACTOJIbKO, YTOOBI HEJb3sl ObUIO BOBPEMS MPEITYCMOTPETh
Oynylmiye TEHJCHIMM U ONPEACIUTh PEaKIMI0 Ha HUX MyTEM BBIPAOOTKH
COOTBETCTBYM WIEH CTpaTreruu (CTpaTernyeckoe IUIaHUpOBaHUE)» BapuaHThl
OTBETA:
a) JOJITOCPOYHOE TIJIaHUPOBAHHUE
0) YmpaBieHue Ha OCHOBE KOHTPOJISA 3a HCTIOJTHEHUEM
B) YIpaBiieHHE Ha OCHOBE MPEIABUACHUS U3MECHEHU N
r) YrpapjieHre Ha OCHOBE THOKUX SKCTPEHHBIX PEIICHUMN
8: Kak Ha3bIBaeTcsl MaHHBIM 3Tanm B Pa3BUTUM METOJOJOTHH CTPATETUUYECKOTO
yIpaBJICHUS: «CKJIaJbIBACTCS B HACTOSIIIEE BpeMs, B YCJIOBHSIX, KOIJla MHOTHE
BaXXHbIE 3aJlayd BO3HUKAIOT HACTOJIBKO CTPEMUTEIBHO, YTO HMX HEBO3MOXKHO
BOBpEMS TPEAYCMOTPETh (CTpAaTerMuecKkoe yIpaBieHHWE B peajbHOM MacIiiTade
BpeMeHM)» BapuanTel oTBeTa:
a) 10JTOCPOYHOE TJIAHUPOBAHUE
0) YnpaBiieHHEe Ha OCHOBE KOHTPOJISI 32 UCTIOJTHEHUEM
B) YIpaBiieHUE Ha OCHOBE MPEIBUACHUS U3MCHEHU I
r) YnpapieHue Ha OCHOBE THOKUX dKCTPEHHBIX PEIICHUN
9: Ecmm O6ynyiiee MOXKET OBITh MPEICKa3aHO MyTEM SKCTPANOJISIITUN UCTOPUUYECKH
CJIOKUBIIMXCS TEHACHIIUN pOCTa, TO 3T0: BapuaHThl oTBeTA:
a) CTpaTernuecKoe MIaHUPOBAHUE
0) cpelHeCpOYHOE TUIAHUPOBAHUE
B) JOJITOCPOYHOE TIJIAHUPOBAHUE
') Ipyroi OTBET
10: Ecaum BaxHOE MECTO OTBOJUTCS aHAIW3y MEPCHEKTHUB OpraHU3aIlud, 3aJ1a4eu
KOTOPOTO SBJISIETCS BBIAICHEHUE TE€X TEHJIICHIIMWA, OMACHOCTEH, BO3MOXKHOCTEH, a
TaK)Ke€ OTJACJIbHBIX YPE3BBIUAMHBIX CHTYaIlMi, KOTOPBIE CIOCOOHBI HM3MEHHTH
CJIO’KMBILIMECS] TCHICHIIUM, TO 3TO: BapuaHThl oTBETA:
a) CTpaTEeruyecKoe MIaHuPOBaAHUE
0) cpelHeCpOYHOE TUIAHNPOBAHUE
B) JIOJITOCPOYHOE TIJIAHUPOBAHUE
') Ipyrou oTBeT
11: DBOJIIOIIMOHHOE PAa3BUTHE M3 CTPATETMUYECKOI0 IUIAHUPOBAHUS, KOTOPOE
COCTaBJISIET €r0 CYIIHOCTHYIO OCHOBY, 3TO: BapuaHThl oTBeTa:
a) CTpAaTernyecKoe MIaHUPOBAHUE
0) cpegHeCpOYHOE INIAHNPOBAHHE
B) JOJITOCPOYHOE TUIAHUPOBAHUE
') CTPATETUYECKOE YIIPaBJICHHUE
12:  Pe3ynbTaT aHanm3a CHWIBHBIX M CIa0BIX CTOPOH OPTaHHM3AIlMH, a TaKKe
ONpPEAEIEHUS] BO3MOXHOCTEW U PEMATCTBUM €€ pa3BUTHs, 3TO: BapuaHTel oTBETA:!
a) CTpaTernyecKoe MIaHuPOBAHUE
0) cTparerus
B) CBOT — ananus
') CTPATErMYECKOEe YIIpaBJICHUE
13: 3apaHee crlaHUPOBAaHHAS PEAKIMS OpPraHWU3AIMA HA W3MEHEHWsS BHEIIHEH
cpensl — 3T0: BapuaHnTel oTBeTa:

20



a) CTpaTernyecKoe MIaHUPOBAHUE
0) cTpaTerus
B) CBOT — ananus
') CTpATErHYECKOe yIIpaBJICHUE
14: Krto cuuTaet, 4To CTpaTerus MOJDKHA: COJEPIKATh SICHBIC IIEJIH, IOCTUKEHUE
KOTOPBIX SBJSIETCA PEIIAOIIMM i OOIIero wucxoja Jeia; MOAJAepKUBaTh
WHUIIMATUBY; KOHIICHTPUPOBATHh TJaBHBIC YCWIHS B HY)KHOE BpPEMS B HYKHOM
MecTe; MpelycMaTpuBaTh TaKyl0 THOKOCTh TMOBEACHHUS, 4YTOOBI MCIOJIb30BaTh
MUHHMYM PECYPCOB IS JOCTHKEHUS MaKCUMaJIbHOTO pe3yJsibTaTa; 0003HAYaTh
CKOOPJMHUPOBAHHOE PYKOBOJCTBO; MpEArojiaraTh KOPPEKTHOE pacluCaHue
nercTBHi; o0ecrieurBaTh rapaHTUPOBAHHbBIE pecypchl? BapuaHThl oTBeTa:!
a) Munnebepr
0) Keun
B) [loptep
r) MakKunceit
15: Kro cuuTaer, 4To cTpaTerus 3TO: CTpaTerusi — IjiaH JEeHCTBHM; CTpaTerus —
NPHUKPBITHE, T.€. JACHCTBUS, HAIICJICHHBIE HA TO, YTOOBI IEPEXHTPUTH CBOUX
NPOTUBHUKOB; CTpaTerus — TOPSAIOK JEHCTBUM, T.. IIaH MOXET OBITh
Hepeaan3yeM, HO TOPSJIOK JCHCTBUN JOKEH ObITh 0OECreueH B JII0OOM ciiydae;
CTpaTerusi — MO3UIIMUSI B OKPYXKAIOIIEH cpesie, T.€. CBA3b CO CBOMM OKPY)XKCHUEM;
CTpaTerusi — TMEepCleKTHBa, T.€. BUACHHE TOTO COCTOSHHS, K KOTOPOMY HaJo
cTpeMHTbhcsi? BapuaHThl OTBeTA:
a) Munnebepr
0) KBuH B)
[TopTep
r) MakKuncei
16:  Yrto 5TO 3a ompeneNieHWe CTPATETHUYECKOTO0 MEHEIDKMEHTA: «BbIpayKEHUE
IIEJIM, KOTOPOE TIO3BOJISIET JIETKO OTIMYHUTH JAHHBIA OM3HEC OT JIPYTUX MOJ00HBIX
emy ¢bupm»? BapuaHTsl oTBeTa:
a) I[lorenuman
0) Crena
B) LleneBbie ycTaHOBKHU
r) Muccus
17: Yto 3TO 3a OnpenereHue CTPaTernYecKoro MEHEIKMEHTA: «I0JIrOCPOYHBIE
pE3yNbTaThl, KOTOPBIE CTPEMUTCS MTOCTHUYh OpTraHW3alus IS OCYIICCTBICHHS
cBoel Muccumn»? BapuaHThbl oTBETA:
a) [loTeHnman
0) Cuena
B) LleneBbie ycTaHOBKHU
r) Muccus
18: Uto 3TO 3a ompeleNeHue CTPATerMuyecKOro MEHEIKMEHTA: «UCTOYHHK
dbopMHupOBaHUS KOHKYPEHTHOTO TMPEUMYIECTBa oOpraHu3anum»? BapuaHTh
OTBETA:
a) [loTenuman
0) Cuena
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B) LleneBbie ycTaHOBKH

r) Muccus

19:  Yro 510 3a OmpeaelieHHE CTPATErMYECKOr0 MEHEIKMEHTAa: «IapaMeTphbl
oTpaclei, ppIHKOB U Makpocpea ouzHeca»? BapuaHTsl oTBeTa:

a) [loTrenmman

0) Cuena

B) LleneBbie ycTaHOBKHU

r) Muccus

20: Uto »TO 3a oOmnpenereHue: «KOMIUIEKC HE TOJBKO CTPAaTerMYeCKUX
YIPaBICHUECKUX  PEIICHUH,  ONpeNessSiolnX  JOJITOBPEMEHHOE  Pa3BUTHE
OpraHM3allid, HO W KOHKPETHBIX JEHCTBHH, oOecreunBammx OBICTpOE
pearupoBaHue TPEANPHUSATHS HAa M3MEHEHHE BHEIIHEH KOHBIOHKTYPBI, KOTOPOE
MOJKET TOBJIeYb 32 000 HEOOXOIUMOCTh CTPATETUIECKOT0 MaHEBPA, MEPECMOTP
1esiell 1 KOPPEKTHPOBKY OOIIETO HAINlpaBJICHUs pa3BUTHs»? BapuaHThl oTBETA:

a) CTpaTEernuecKoe MIaHUPOBAHUE

0) cTparerus

B) CTPATETUYECKUII MEHEKMEHT

I') CTPAaTErHYeCKOe YIIpaBICHUE

TecToBoe 3aganue 2

1: Uto 5TO 3a ompenesieHHe CTPATETHYeCKOTO MEHEIKMEHTA: «IIPoIlecc,
MIOCPEJICTBOM KOTOPOTO OCYIIECTBIISIETCS B3aMMOJICHCTBUE OpraHU3aIlldh C €&
OKpyXeHHeM»? BapuaHThl oTBeTA:
a) CTpaTernuecKoe MIaHuPOBAHUE
0) cTpaTerus
B) CTpaTErn4eCKUil MEHEIHKMEHT
I') CTpPATeTHYeCKOe YIIpaBJICHHUE
2. Crtparernueckoe ymnpapjieHUE — 3TO YIIPaBJIEHHE B COIMATbHO-IYKOHOMHYECKUX
CHUCTEMaX, TJIe BBUICISIOTCA (PYHKIIMOHAJIbHAS, WIPOLIECCHAss W DJEMEHTHas
CTOpoHbl. Ecnm «ympaBieHue paccMaTpuBaeTCsi KakK COBOKYIHOCTh BHJIOB
NEATEeIbHOCTH, HANPaBJICHHBIX HA JIOCTUKEHUE OMPEACIEHHBIX PE3yJIbTATOBY, TO
Kakas 3TO CTOpOHa yrpaBiieHus? BapuaHTsl oTBETA:
a) GyHKIIMOHAJIbHAS
0) mporeccHas
B) dJIEMEHTHAs
r) Ipyras CTOpoHa
3: Crparernueckoe ympaBieHHE — 3TO YIPABICHUE B COMUATBHO-IYKOHOMHUYECKUX
CUCTeMaX, TJ/I€ BBIACISAIOTCA (YHKIMOHATbHAS, WPOIECCHAS W JJIEMEHTHAs
cTopoHbl. Ecnu «B €€ paMkax ympaBi€HHE pPacCMaTpUBAETCS KakK JIEUCTBUSL IO
BBISIBIICHUIO W Pa3pelieHUuI0 MpoOJieM, T.€.NMPOIECC MOATOTOBKM U MPUHATHUS
pELIeHUI», TO KaKas 3TO CTOPOHA yIpaBieHus? BapuaHTel oTBeTA:!
a) GyHKIMOHAJIbHAS
0) mporieccHas
B) dJIEMEHTHAs
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r) Ipyras CTOpoHa
4: CrpaTerm4eckoe yrpaBiIeHUE — 3TO YIIPABICHUE B COIUATBLHO-YKOHOMUYECKHUX
CUCTeMaX, TJ€ BBIACISAIOTCA (YHKIMOHATbHAS, TPOIECCHAS W JJICMCHTHAs
ctoponbl. Ecnmm «ympaBieHwe paccMaTtpuBaeTCs KakK  JICSITEIBHOCTh 10
OpraHu3alliy B3aWMMOCBSI3CH OINPEACICHHBIX CTPYKTYPHBIX 3JIEMEHTOB», TO Kakas
3TO CTOpOHA ympaBieHus? BapuaHnTtel oTBeTA:
a) GyHKIIMOHAJIbHAS
0) mporeccHas
B) DJIEMEHTHasI
) Apyras CTOpOHa
5:  MOXHO BBIICIUTH YETHIPE YPOBHS 3HAHUH, COCTABJISAIONIUX METOIOJOTHIO
CTpaTernueckoro yrnpanienus. Eciau paccMatpuBaeTcss ypOBEHb «J1a€T TOHUMAHUE
o0IUX TMOJIXO0I0B, MPHUHIIUIOB, (OPM OpraHU3allMd CHCTEMBI. JTOT YpPOBCHB
00pa3yloT HayKH: TEOPHUS CUCTEM, KHOCPHETHKA, TCOPUS OPTaHU3allMHA U JIP.», TO
3TO ypoBeHb? BapuaHThl OTBETA!
a) KOHKPETHAsI METOJIOJIOTHS HayK
0) METO0JIOT S, METOIMKA ¥ TEXHOJIOTHS CTPATErHIECKOTO YIIPaBICHUS
B) obOmedunocodckuii
I') O0IIeHAYYHBIN
6: MOXHO BBIJICIHTh YETHIPE YPOBHS 3HAHHWM, COCTABJISIONIUX METOJIOJIOTHIO
CTpaTeruveckoro ympasieHus. Eciau paccmaTpuBaeTcsi «COBOKYIMHOCTh 3HaHUM 00
YIPaBJIEHUU B COIUATBLHO-3KOHOMUYECKHX CHCTeMaX (CTaTHCTUKA, MEHEIKMEHT,
COILIMOJIOTHS, TIPaBO, MAaKPOIKOHOMHUKA, MUKPOIKOHOMHKA, TEOPHUS YIIpaBICHUS U
Ip.)», TO 3TO ypoBeHb? BapuaHThl oTBeTA:
a) KOHKpETHAasi METOJIOJIOTHS HayK
0) METO0JIOTHS, METOIMKA ¥ TEXHOJIOTHS CTPATErHYeCKOr0 YIpaBICHUs
B) obOmedunocodckuii
T') oOIIeHAyYHBIH
7:  MOXHO BBIICIUTHh YETHIPE YPOBHS 3HAHHI, COCTABISIONIMX METOJOJOTHIO
CTpaTeruveckoro ympasieHus. Eciu Ha paccMarpuBaeMOM YPOBHE «YIpaBieHHUE
HamOoJiee MPUOIMKEHO K MPAKTHYECKOW JESITEIIbHOCTH W MPU3BAHO PEaTM30BaTh
JOCTIKEHUS IPYTUX HAYK», TO 3TO YpOBeHb? BapuaHThl oTBeTA:
a) KOHKPETHAsi METOIOJIOTHS HayK
0) METO0IOT S, METOIMKA M TEXHOJIOTHS CTPATErHIE€CKOTO YIPaBICHUS
B) obmeduaocod ckuii
r') 00IIIeHAayIHBII
8: MOXHO BBIIEIUTH YETHIPE YPOBHS 3HAHUH, COCTABISIONIUX METOIOJOTHIO
CTpAaTEeTHYEeCKOTO  yImpaBieHus. Ecam  Ha  paccMaTpWBaeMOM  YpOBHE
«COBOKYITHOCTh B3IUISIIOB, 3HAHWW O SBJICHHUSIX OKPYKAIOIIETO MHpA. ITOT
YpPOBEHb O00pa3ylOT Takue HayKH Kak Qwiocodusi, MaTreMaThka, TEOpUS
uH(popMaLK U Ap.», TO 3TO ypoBeHb? BapuaHThl oTBETA:
a) KOHKPETHAsI METOIOJIOTHS HAyK
0) METOOJIOTHSI, METOIMKA M TEXHOJIOTHS CTPATETHIYECKOTO YIPABICHUS
B) obOmeduinocodpckuii
) O0lIEHAYYHBIN
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9: [TpuHIUTIBI CTPATETUYSCKOTO MEHEIKMEHTa — 3TO OCHOBHBIC ITpaBUIIa
NEATeNIbHOCTH OpraHu3aluy JUisl  JOCTHKEHHUs TMOCTaBleHHbIX 1enei. Kak
Ha3bIBACTCA MAaHHBIA NpUHIUN «OpraHu3aius, IeUCTBYIOMAs B JUHAMUYHBIX
YCJIOBUSIX BHEIIHEW Cpeibl, JOJDKHA 00J1alaTh €IUHCTBOM ILIeJield, UHTEPECOB U
MIPUHITUIIOB YIIpaBicHUs»? BapuaHThl OTBETA!
a) Pa3znenenne tpyna
0) DKOHOMUYHOCTH U 3()PEKTUBHOCTH
B) EnMHCTBO HampaBieHUs
r) BeineneHue TOMUHAHTBI pa3BUTHS
10: [TpyHIMIBI CTPATETHYECKOTO MEHEDKMEHTAa — 3TO OCHOBHBIC ITpaBuUJja
NEATeIbHOCTH OpraHu3aluy JUisl  JOCTHKEHHUs TOCTaBlIeHHbIX 1enei. Kak
Ha3bIBAeTCsA JaHHBIA npuHIUN «[IpuMeHEeHHe JOCTHKEHUW CHUCTEMHOTO,
CUTYaIMOHHOTO TOJIXO/J0B, HAYKH O 4YEJOBEYECKOM IOBEJICHUH K YIPABICHUIO U
dbopMUpOBaHUIO OpraHU3aIMU I JOCTIKEHUS e€ 1ened. Onpenenenue Ha 0ase
HAyYHOT'O aHaJIM3a JIYYIIUX CIIOCOOOB BHITOIHEHUS 3a1a4»? BapuaHThl OTBETA!
a) Paznenenue tpyna
0) DKOHOMHUYHOCTH ¥ 3PHEKTUBHOCTD
B) ENMWHCTBO HampaBIcHUsS
r) HayuHocTb
11: [TpyHIMIBI CTPAaTETMYECKOTO0 MEHEKMEHTA — 3TO OCHOBHBIC ITpaBuUJja
NESTENbHOCTH OpTraHM3alliu ISl JOCTHDKEHHUS TOCTaBJIeHHBIX 1erneil. Kax
Ha3bIBaeTCs  JaHHBIM  npuHiun  «OmpeneneHue  MEPCIEKTUBBI,  KOTOpas
OTKpBbIBAa€TCA TEpe] OpraHu3alMe ¢ TOYKH 3pEHUs POCTa, HOPMBI MPHUOBLIH,
CTaOMJIBHOCTH M TEXHOJIOTHUHU; BBIJIEJICHUE HA 3TOM OCHOBE CTPATErMUYECKUX 30H
XO3SIICTBOBAHUS U CTPATETUUYECKUX XO3SIMCTBEHHBIX IEHTPOB»? BapuanTtel oTBeTa:
a) Paznenenue tpyna
0) DKOHOMUYHOCTH U 3(PPEKTUBHOCTH
B) EnuHCTBO HampaBieHUs
r) Boinenenue 1OMUHAHTBI pa3BUTHUS
12: [TpuHIMIBI CTPATETHYECKOTO0 MEHEKMEHTa — 3TO OCHOBHBIC IpaBuUia
JESTENBbHOCTH OpTaHM3alluy I JOCTIDKEHHUS TIOCTaBICHHBIX 1eneil. Kax
Ha3bIBae€TCA JaHHbIM mpuHIUN «Pa3paboTka W peanu3anusi CTpaTeTuu
OpraHu3allid CTPOUTCS UCXOJs W3 HUMCIOIIHUXCS PECYpCcOB U HaleleHa Ha
MPEBBINICHNE PE3yIbTATOB HAJ/ 3aTpaTaMu B ONPENEIEHHOM IJIAHOBOM MEPHOE»?
BapuanTe! oTBeTa:
a) Paznenenue tpyna
0) DKOHOMHYHOCTH ¥ 3PHEKTUBHOCTH
B) EnnHCTBO HampaBieHus
r) Boinenenne 1OMUHAHTHI pa3BUTHUS
13: [TpuHIMIBI CTPATETUYECKOTO MEHEKMEHTAa — 3TO OCHOBHBIC IpaBuUia
JESTENHPHOCTA OpTaHMW3aIlMW JJIs  JTOCTYDKCHHsI TIOCTaBICHHBIX 1ened. Kaxk
Ha3bIBae€TCA NaHHBIN mnpuHOUN «VHTepechl OMHOTO pabOTHWKA WIIA TPYIIIHI
pabOTHUKOB HE JOKHBI TPEBATMPOBATH HAJ WHTEPECAMU OpTraHU3aIUm?
BapuanTsl oTBeTa:
a) Paznenenue tpyna
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0) IloqunHEHHOCTD JIUYHBIX UHTEPECOB OOIINM

B) EauncTBO HanpaBieHus

r) Beinenenrie TOMUHAHTBI pa3BUTHS

14: [IpuHIMNIBI CTPATErHYECKOr0 MEHEIKMEHTa — 3TO OCHOBHBIE IIpaBHJIA
NEATeIbHOCTH OpraHu3aluy JUisl  JOCTHKEHHUs TMOCTaBlIeHHbIX 1enei. Kak
Ha3bIBACTCSl JAHHBIN MPUHIMI «HAIEJIECHO Ha BBIMOJHEHHUE PaboOThI, OOJBIIEH MO
00bEMY M Jydllled MO KadyecTBY, NMPU OJHUX U TE€X K€ YCIoBUsAX»? BapuaHThl
OTBETA:

a) Pa3znenenue tpyna

0) DKOHOMUYHOCTH U 3(HPEKTUBHOCTH

B) EnuHCTBO HanpapiieHus

r) Beienenre 1OMUHAHTBI pa3BUTHS

15: Kak u m11000# npoliecc yrpaBieHHs], CTPATETHYECKOE YIIPaBICHUE BKIIOYAET
STambl:  CTPATETMYECKUW  aHalu3; CTpaTeruyeckuii  BbIOOp  (COOCTBEHHO
IUIAHUPOBAHWE); pealu3alus CTpaTerud (peanu3anusi MPUHATOTO PEIICHUs).
Crparernyeckuii BbIOOp — 3T0? BapuaHThl OTBeTA:

a) BBICIIEE PYKOBOJCTBO OTCJIEKHBAaeT Haubojee BaKHbIE IS OyayIIero
Kopropaiuu (hakTopbl, HA3bIBAEMbIE CTPATETHUYECCKUMHU (paKTOpaMu

0) ¢dopmupoBaHHE aIbTEPHATHUBHBIX HAMPABICHUN Pa3BUTHSA MPEANPUITHS, UX
OIICHKA, BBIOOP JIYUIIICH CTPAaTernUeCKON aabTEPHATUBBI JJIS PeaTn3aliu

B) pa3paboTka mporpamM, OIOJUKETOB M MPOIEAYpP, KOTOPHIE MOXKHO
paccMaTpuBaTh KaK CpPEIHECPOYHBIE W KPaTKOCPOUHBIE IUIaHbl peaju3aluu
CTpaTeTuu

r) MPOTHO3WPOBAaHUE BHEUIHEH cpelnbl W pa3padoTKa CHocOO0OB aJanTaiuu
OPEANPUITHS K €€ U3MEHEHUSIM

16: Kak u 110001 mipoliecc ynpaBieHHs], CTPATETMUECKOe yIpaBleHUe BKIIIOYAET
dTambl:  CTPATETMYECKUN  aHAIM3; CTpaTernyeckuii  BbIOOP  (COOCTBEHHO
IJJAHUPOBAHKUE); peau3alus CTpaTeruu (peaju3alusi TPUHATOrO PpEIICHUs).
Crparerndeckuii ananus — 31o? BapuaHThl oTBEeTA:

a) BBICIIEE PYKOBOJCTBO OTCICKHUBAET Hambojee BaXHbIE JUIsI OyIyIIero
Kopropaiuu (HhakTopbl, Ha3bIBAEMbIE CTPATETHUECKUMH (haKTOPAMHU

0) dopmupoBaHWE AIbTEPHATUBHBIX HAMPABICHUM PA3BUTHUS TPEANPUATUS, UX
OIICHKA, BBIOOD JyUIIeH CTPaTern4eCKO albTePHATUBEI IS PeaTn3aIiuu

B) pa3paboTka mporpamMM, OIOKETOB U MPOIEAyp, KOTOpPbIe MOXKHO
paccMaTpuBaTh KaK CpPEIHECPOYHBIE W KPaTKOCPOUHBIE IUIaHbl peaju3aluu
CTpaTeruu

r) TMPOTHO3WPOBAaHWE BHENTHEH Cpenbl W pa3paboTKa CHIOCOOOB aJamnTariu
MPEANPUATUS K €€ U3BMEHEHUSIM

17: Kak u 110001 npoliecc yrnpaBieHHs], CTPATETHYECKOE YIIPABICHUE BKIIOYAET
ATambl: CTPATErMYECKUW  aHalW3; CTpaTeruyeckuii  BbIOOp  (COOCTBEHHO
[JIAHUPOBAHUE); pealn3alus CTpaTeruu (peaausamusi MPUHITOTO PEUICHUs).
Peanuzanus crpareruun — 310? BapuaHTsl oTBeTa:!

a) BBICIIEE PYKOBOJCTBO OTCIEKHMBAaeT Haubojee BaxKHble sl OyAylIero
Kopropaiuu (hakTopbl, Ha3bIBAEMbIE CTPATErHYECKUMU (aKTOpaMU
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0) dopMupoBaHHE anbTEPHATUBHBIX HAIMPABICHUM Pa3BUTUSA MPEANPUATUSA, UX
OIICHKA, BBIOOP JyUIIeH CTPAaTernIeCKON albTepPHATUBEI IS peaTn3aIiuu

B) pa3paboTka mporpamMm, OIOKETOB M  MPOIEAYpP, KOTOPhIE MOXHO
paccMaTpuBaTh KaK CpPEIHECPOYHBIE W KPAaTKOCPOYHBIC TUIAHBI peaTu3alliu
CTpaTeruu

I') TPOTHO3WPOBAaHWE BHENIHEH Cpenbl W pa3paboTKa CIOCOOOB aJamnTarvu
MPEANPUATHS K €€ H3MECHCHUSAM

18: Ilenu, oTpakarolye KOHUEMIINIO pa3BUTHUS (PUPMBI U pa3pabdaTbIBarOIIUECS
Ha JUIUTEIHLHYIO TIEPCIICKTUBY — 3TO: BapuaHThI OTBETA:

a) CTpaTeruyecKue

0) oOmue

B) crienuduyeckue

r) nmepcrektuBHbie 19:  Ilenu, paspabarpiBaembie B paMKax OOIIMX IIeJeHl Mo
OCHOBHBIM BHJIaM JEATEIBHOCTH B Ka)XJIOM IPOM3BOJCTBEHHOM OTICICHHUU
(GUPMBI M BBIpAXKAIOMIUECS B KOJUYCCTBEHHBIX M KAYCCTBEHHBIX TOKA3aTeIsAX —
5T0: BapuaHThI OTBETA:

a) CTpaTeruyecKue

0) oOmue

B) CICIIU(pUICCKHC

T') IEPCIEKTHBHBIC

20:  Ilpumep KIItOUEBOW 1€MW OpPraHU3alUU (IPOMBIIUIEHHOTO MPEANPHUSATHSA):
OnpenenuTs  KpUTUYECKUE  O0JIACTH  YIPaBICHYECKOTO  BO3JAEHCTBUS |
OPUOPUTETHBIE  3a/layd, OOeCleYMBaIollMe TMOJyYeHHE  3alIaHUpPOBAHHBIX
pesynbratoB. K kakoi mojcucremMe OTHOCUTCS TaHHas 11esb? BapuanTtel oTBeTa:

a) MapkeTuHr

0) Hayuno-uccienoBaTeabckue pa3pad0OTKy (MHHOBAIIMH )

B) ®uHaHCHI

r) MeHeIKMEHT

[IoTHOCTBEO  OLICHOYHBIE MAaTE€pUATBl M  OLCHOYHBIE CpPEACTBA IS
MPOBEACHUS TEKYIIEro KOHTPOJS YCIEBaeMOCTH IPEJACTaBICHBl B y4eOHO-
METOAUYECKUX MaTepualiax no JUCIHUILINHE.

IIpuMepsbl TUNIOBBIX 3aAaHUM NJIA IPOBEACHUS MPOMEKYTOYHOH
arTecTauuu
[IpomexxyTouHass aTTecTamsi TPOBOAUTCS B ¢opMe 3adeTa. 3ader
MPOBOJIUTCS B BUJE OJIAHKOBOTO TecTupoBaHus. biank coctout u3 20 TeCTOBBIX
BOIIPOCOB M KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOTO 3afaHus. JUIsi mpoBeEpKH
3HAHWHA HUCTIONB3YIOTCS BOMPOCH B PA3NUYHBIX (opMax (3aKphITOM, OTKPHITOH, Ha
YCTaHOBJICHHE MPAaBWIBHOM  MOCJIEA0BAaTEIIbHOCTH, Ha  YCTaHOBJICHUE
COOTBETCTBHUSI). YMEHHUS, HABBIKW M KOMIIETCHIIMH MPOBEPSIOTCS C MOMOUIBIO
KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOT' O 3aaHus (CUTyallMOHHBIX,
MPOU3BOJICTBEHHBIX WM KEHCOBOro XxapakTepa). Bce 3amaum  sBIsIOTCS
MHOT'OXO/IOBBIMU. HexoTopsie 3a7a4H, MIPOBEPSIOLINE YPOBEHbD
c(hOpMUPOBAHHOCTH KOMIIETEHIINH, SIBISAIOTCA MHOTOBapUaHTHBIMU. HekoTopsbie
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YMEHUS, HAaBBIKU M KOMIIETEHIMU NPSIMO HE OTpa)K€Hbl B (POPMYIMPOBKAX 3ajad,
HO OHU MOTYT OBITh TPOJEMOHCTPUPOBAHBI O0YUYAIOIIUMHUCS MPU UX PELICHUU.

Bonpocsl k 3k3amMeny
1. IIpeanoceuIKA MPUMEHEHUS CTPATETHYECKOI0 YIIPABJICHHUS.
2. IloHsATHE CTpATErNUECKOro yIpaBICHUs, CTPATETHUYECKUN IIPOLIECC.

3. DBOMIONMS CUCTEM YIMpaBJICHUs: OIOKETUPOBAHUE,
JOJITOCPOYHOE IUTAHUPOBAHUE, CTPATErMYECKOE TUIAaHUPOBAHKE,
CTpaTEru4ecKoe yrnpaBjieHHeE.

4. Tlonsitue crpateruu. S»ll» Munnbepra.

5. IMonxoxas! k popmynupoBaHuto ctpareruu no Tommncony, CTpuUKIeH Y.

6. Tunsl cTpaTeruii Mo ypoBHSIM yIpaBJICHUSI.

7. IlousiTie OU3HEC-MOIENH.

8. Onpenenenue ey, X Kiaccuukaum, NoJIUTUKA, IporpaMMma.

9. OCHOBHBIE CTpATETUYECKUE JIUJICMMBI: CTPAaTeTUYeCcKoe
MBIIIJICHHE, dbopMyITUpOBaHUE CTPATETHH, PEATU3AIIUS

CTpaTeTHH.

10. Ctparernyeckue penieHusl.
11. CTpareruyeckoe BUIAEHUE, €70 COCTABIISIONINE.

12. TlonsiTue Muccuu opranuzanuu. MakTopbl BEIPAOOTKU MUCCHUU, 1IETH €€
dbopmynupoBanus. Tumsl MUCCHIA.

13. Ilenu opranmzanuu. Knaccudukanus neneit. O6iactu ycTaHOBICHUS
nesneit. TpeOoBaHUS KIIEISIM.

14. Ctpareruyeckue HaMepeHUsI.

15. MeTobl pa3pabOTKU MHUCCUU U II€JICH: «IIeJIEBOU MOPTPET» U «IEPEBO

1eJiei», METOJI
«GAP-ananu3».

16. Ilupamuna  pa3pabOTKUM  CTpAaTEeTUU:  KOPIOpATHBHAs  CTpaTerus,

KOHKYPEHTHBIE CTpaTeruy, (PYHKIMOHAJIbHBIE CTPATETHH, OMNEPAIMOHHBIC

CTpaTeTHH.

17. @akTOphl, BIAUSAIONIME HA CTPATErHMI0 KOMIIAHWM: BHYTPEHHSS M BHEIIHSS
cpena.

18. IloHsiTME BHEHIHEW CpEeAbl, BHELIHSSA Cpela NpsIMOr0 M KOCBEHHOTO

BIIMSIHUS, €€ COCTaBIISIFOLIME.

19. Mogens «5+» M. Iloptepa.

20. Metonbl ananmu3a BHemHed cpenbl: SWOT-ananu3, PEST-ananus, Meton

KapT CTpaTeruvecKux rpymm, KiodeBsie ¢dakropsl ycnexa (KDY), moxens

KU3HEHHOTO  mwmkia  orpacinu, ETOM-ananu3, omenka — oOmieit

IIPUBJICKATEILHOCTH OTPACIIH.

21. IloHATHE BHYTPEHHEW CPEAbl OPraHU3ALUH, €€ COCTABIISIIOLINE.

22. Knaccudukanus texsonoruii no Bynsopa u Tommncony.

23. KoMnereHun KOMIaHuu, KIHO4YEBbIE KOMIETECHIIMU X3mena, [Ipaxanana.
24. OueHKa KOHKYPEHTHOMW CHUJIbI KOMIIAHHH.

25. Lenouka nennoctu M. Iloptepa u cTpaTernyecKkuil aHaIn3 U3JCPIKEK.

26. OCHOBHBIE U BCLIOMOTaTEIbHbBIEC BUbI 1€ TEIBHOCTH.

27. Meronpl aHanm3a BHyTpeHHEH cpenbl opranm3anun: SNW-anamus, ABC-

aHanu3, QyHKIHMOHAIBHBIN U (PYHKIIMOHAIBHO-CTOUMOCTHOU aHAIM3.

28. @OpMyIMPOBAHKUE CTPATETUH.
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29. Tlongxonpt k opmynupoBanuto: SWOT-ananuz OHapioca, MoJeb
Iloprepa 5P, crparernyeckoe no3uUMOHUpOBaHUE MuUHLIOEpra, CTEPKHEBBIE
komnereHuu Ilpaxanana nu Xsmena.

30. ®opMUPOBAHUE CTPATETUMN.

31. [lonxonpt B  pamkax (OPMHPOBAHUSI  CTPATErHMH:  JIOTHUECKHI
uHKpemeHTanu3M KyuHHa, cTparteruss Kak HUCKyccTBO MuHIOepra,
OTKPBITOCTh OOYYEHHUIO U MpeJaHHOCTh KoMnanuu [lackains.

32. Meroabl pa3pabOTKH CTpATETUH:

33. IloHsATHE KOPIIOPATUBHOU CTPATEIUU KOMIIAHUH.

34. Buabl KOpIOpaTUBHBIX CTPATETUM.

35. Crparerust KOHLEHTPAIMU: TPEUMYIIECTBA U HETOCTATKH.

36. CrtpaTerus BEpTUKaIbHON UHTErPALIUH.

37. CrpaTernueckoe COOTBETCTBHE.
38. CuHeprus u €€ BUJIBI.

39. Kpurepuu nenecoodbpasHoctu quBepcuduk 45 Ubl TUBEpCUBUKALIIH.
40. TloptdenbHbie METObI aHAIN3a: MaTpuLa bocToHckoM
koHcynbTamoHHot  rpynnbsl  (BKI), MHOTO(aKTOpHass  MaTpuiia

«MakKuncu» (7S), matpuna General Electric, momens Hofer/ Schendel,

matpuiia ADL-LC, mozxens Shell/DPM.

41. TloHsATHE KOHKYPEHTHOM CTpaTEru U KOHKYPEHTHOTO MPEUMYIIIECTBA.
42. OOmume cTpareruu no Meckony.

43. Ctpateruu pocta. Buasl koHKypeHTHBIX cTpateruii M. IToprepa.

44. Tunossle cTpaTerun KOmanoga.

45. Mogenb «poayKT-pbIHOK» AHCO(Dda.

46. Metoabl aHaIM3a KOHKYPEHTHBIX IIPEUMYLIECTB

47. Tlonstue QyHKIMOHATBHBIX CTpaTeruii. BUlbl QyHKIIMOHATBHBIX CTPATETUA.
48. B3anMocBsi3b 001IeH CTpaTerui U PYHKIIMOHAIBHBIX CTPATETUH KOMITAHUH.
49. Crtparerun mpousBoactBa: 1QM, monens mectu curm (Six Sigma),
CHUCTEMA «TOYHO-B-CPOK».

50. Ctparerusi MapKeTHHTa.

51. duHaHCOBAsS CTPATETHUA.

52. Ctpaterusi yrpaBjeHUs IEPCOHATIOM.

53. Ctparerusi MHHHOBaIIUH.

54. CtpaTeruu BXOXKJICHHS U KOHKYPEHIIMM Ha BHEIIHUX PbIHKaX

55. OpraHu3alMOHHAas CTPYKTYpa, TUIbI CTPYKTYP.

56. OpraHu3aldOHHAs KYJIbTypa U KOPIOPATUBHBIN AYX.

57. TpexctyneHnudaras monenb nsMeHenui K. JleBuna.

58. OpraHu3anus CTpaTeruyecKoro KOHTPOJIS.

59. beHUMapKuHT

60. Ctpareruueckoe JIUJIEPCTBO U €ro COCTABIISIIOIIKE.
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TecToBBIE 3a1aHUA

Bapmuanr 1.

1: Tlpumep KIIFOUEBOI 11EIM OpraHU3alvy (IPOMBIILICHHOTO TPEATPUSITHS ):
OO6ecreunThb yCI0BUS, HEOOXOUMBIE JIJIsl Pa3BUTHSI TBOPUYECKOTO MOTEHIHATA
PaOOTHUKOB B TIOBBIIICHUS! YPOBHS yIOBJIETBOPEHHOCTU B 3aMHTEPECOBAHHOCTH B
pabote. K kako# mojcucTeMe OTHOCUTCS JJaHHAs 11eb? BapuaHThl oTBeTa!

a) MapkeTuHr

0) HayuHno-uccnenoBarenbckue pa3pab0oTKu (MHHOBALIMH )

B) [lepconan

r) MeHeKMeHT

2: Ilpumep KiIr0YEBOH 11€M OpraHU3alUU (MIPOMBIIIUICHHOTO TIPEAPUSITHSA ):
CoxpaHsTh ¥ MOAACPKUBATh HA HEOOXOIMMOM YPOBHE BCE BUIbI (PMHAHCOBBIX
pecypcoB. K kakoil mojgcuctemMe OTHOCUTCS JaHHas 11eJib? BapuaHTel oTBeTA:
a) MapkeTuHr

0) Hayuno-ucciengoBaTeabckue pa3pad0OTKu (MHHOBAIIMH)

B) @UHAHCHI

r) MeHeIKMEHT

3: Ilpumep xiIr04eBOM 1€MW OpraHU3alMK (IPOMBIIUIEHHOTO MPEIITPUITHS):
3aBoeBaTh JUJAEPCKUE O3UIIMHU IO BBOAY HOBBIX BUJIOB MIPOAYKIUU (YCIyT),
UCIIOJIb3YS Ha UCCIEAOBAHMS U pa3pabOTKH ONpeeIeHHBINA MPOLIEHT JOXO/I0B OT
o0bpeMa peanuzaiuu (mpoaax). K kakoit moacucteme OTHOCUTCS JTaHHAS 11T ?
BapuanTs! oTBeTa:

a) MapkeTuHr

0) Hayuno-ucciegoBaTeabckue pa3padOTKy (MHHOBAIIMH )

B) ®uHaHCHI

r) MeHeIKMEHT

4. TlpuMmep KIHOYEBOH LIEIH OpraHU3aIiu (ITPOMBIIIJICHHOTO MIPEAIPHUITHS ):
JlocT4b HaMBBICHIEN TPOU3BOIUTEIBHOCTH TPYAa IPU IPOU3BOACTBE BCEX (WM
OMpeIeNICHHbIX) BUOB MpoayKiuu. K kakoil mojacucreMe OTHOCUTCS TaHHAas
1esib? BapuanTel oTBeTA:

a) MapkeTuHr

0) IIpon3BoacTBO

B) OUHAHCHI

r) MeHeKMEeHT

5: Ilpumep kiar0YeBOM LIeM OpraHU3alKK (IPOMBIIUIEHHOTO MPEANPUSITHUSA ):
BrliiTi Ha IepBoe MECTO MO MpoAaKe MPOAYKIUHU (OTPEeIeICHHOTO BUa) Ha
poeiake. K kakoil moacucteMe OTHOCUTCS JaHHad 11esib? BapuaHThl oTBETA:

a) MapkeTuHr

0) HayuHo-ucciegoBaTeiabckue pa3padOTKy (MHHOBAIIMH)

B) OUHAHCHI

r) MeHeKMEeHT
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6: K kako¥ KOHIEHIIUK OTHOCUTCS JaHHOE omnpeeaeHne: Moensb nmpeacTaBiseT
13 ce0s1 MaTpUILy, COCTOAILYIO U3 9 siueeK Jjisi OTOOPaX)EHUS U CPAaBHUTEIBLHOTO
AHAJIM3a CTPATETUYECKUX MMO3UIMNA HAIPABICHUN XO3IMCTBEHHOM JIESITEIbHOCTH
opranuzaiuu. BapuaHTsl oTBETA:

a) Konuenuus bocToHCKOM KOHCYJITaTUBHOM TPYIIIbI

0) Konnenuus J[>xenepan Dnexktpuk/MakkeH3u

B) Konnenmus Aptyp ne Jlurtn

r) Konnenmus koukypenuuu Shell/DPM

7. K xako¥ KOHIIETIIUK OTHOCUTCS JaHHOE ompeaeneHue: OCHOBHOE
TEOPETUUECKOE MOJ0KEHUE MOJETU COCTOUT B TOM, YTO M OTJI€JIbHO B3SIThIM BUJ]
Ou3Heca JIF000M OpraHu3aIi MOXKET HAXOIUThCSI HA OJTHOM U3 YKA3aHHBIX CTaIUM
KU3HEHHOTO 1IUKJIA, U, CJIEI0BATEIbHO, €r0 HY>KHO aHaJIM3upOBaTh B
COOTBETCTBUM UMEHHO C 3TOM cTaaueil. BapuaHTel oTBeTa:

a) Konuenuus bocToHCKOM KOHCYJIbTaTUBHOM TPYIIIIBI

0) Konnermus J[>xenepan Dnektpuk/MakkeH3n

B) Konuenuus Aptyp ne Jiurtn

r) Konnenuust koukypenuuu Shel/DPM

8: K kaxoit KOHIIETIIINU OTHOCUTCS JAHHOE OMPEACIICHUE: MAaTPHUIA TON MOJIEIIH,
kak u Marpuiia GE/McKinsey, sBisieTcst 1Byx(hakTOpHOU MaTpUIIeH pa3MepHOCTH
3x3, 6a3upyroIieics Ha MHOKECTBEHHBIX OIICHKAaX KaK KaueCTBEHHBIX, TaK U
KOJIMYECTBEHHBIX TTapaMeTpoB Ou3Heca. BapuaHThl oTBeTA:

a) Konnenuus BocTOHCKOWM KOHCYJIbTaTUBHOM T'PYIIIIBI

0) Konnenmmus J[>xenepan Dnektpuk/MakkeH3u

B) Konnenuus Aptyp ae JIutta

r) Konnenmus koukypenuuu Shell/DPM

9: Ins moxenu BKI™ xapakTepHbl 4eThIpe BHIa CTpaTeruid: «3Be3abl», « TpyaHbIe
netn», «Jloitabie KOpoBBI», «Cobakuy. OnpeaennuTe Kakas cCTpaTerus
COOTBETCTBYET JJAHHOM XapaKTepUCTUKE: «/0BOIBCTBOBATHCS CBOUM
MOJIOXKEHHEM, JINOO COKpaIlaTh ero, JM00 JIMKBUIUPOBATH TAHHBIA BUJ OM3HECA B
CBOEH opraHu3anuun» BapuaHThl OTBETA:

a) «Cobakm»

0) «/loliHBIE KOPOBBI»

B) «TpyauHblie neTu»

T) «3Be31abD»

10: JIns monmenu BKI™ xapakTepHBI 4eThIpe BUA CTPATETH: «3BE3/IbI»,
«Tpynubie netny, «JloitHbie KOPOBBIY, «Cobakuy. Onpeaennure Kakas CTpaTerus
COOTBETCTBYET JIaHHOM XapakTepucTuke: «CTapaTbCs COXPaHATh WM YBEIUUYUBATh
JIOJII0 CBOEro OM3Heca Ha peIiHKe» BapuaHTel oTBeTa:

a) «Cobakun»
0) «/loitHbIE KOPOBBI»
B) «Tpynubie netu»
T) «3BE31IBI»
11: Jns monenu BKI™ xapakTepHsbl yeThIpe BUjla CTpaTEruii: «3BE3IbI»,
«Tpynnsie netn», «JloitHble KOpoBbI», «Cobaku». OnpeaennTe Kakas cTpaTerus
COOTBETCTBYET JaHHOM xapakTepuctuke: «JInbo uaru Ha yBelIuyeHue 101
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Ou3Heca Ha pbIHKE, JTUOO JOBOJIBCTBOBATHCS TEM, YTO IOCTUTHYTO, IUOO
COKpaIniaTh JaHHbII On3Hec» BapuaHThl oTBeTA:!
a) «Cobakmn»
0) «/loliHbIE KOPOBBI»
B) «TpynHbie netun»
T) «3BE31IBI»
12: Jlns monenu BKI™ xapakTepHsbl yeThIpe BUjla CTpaTEruii: «3Be3IbI»,
«Tpynnsie netn», «JloitHbie KOpOBBI», «Cobaku». OnpeaenuTe Kakas cTpaTerus
COOTBETCTBYET JaHHOU XxapakTepuctuke: «CTaparbCsi COXpPAaHUTh WM YBEJIIUUUTh
JIOJIFO CBOET0 OM3HEeca Ha peIHKe» BapuaHTel oTBeTa:
a) «Cobakmn»
0) «/loiiHBIE KOPOBBI»
B) «Tpyaubie netu»
T) «3BE31IBI»
13: Ecnu 6usHec 061agaeT OTHOCUTEIBHO HE3HAYUTEIbHBIMU KOHKYPEHTHBIMU
IPEUMYIIIECTBAMH OpraHU3allui, BOBJICUEHHON B BEChbMa MPUBJICKATEIbHBIN U
NEPCIEKTUBHBIN C TOUKH 3PEHHS COCTOSIHUS PhIHKA OU3HEC, TO 3TOT OU3HEC
otHocutcs 1o matpuiie GE/McKinsey k: Bapuantsl oTBera:
a) MOrPaHUYHBIM
0) COMHHUTEIIbHBIM
B) IMPOUTPABIIUM
') 100 JUBIIIM
14: Bwuasl 6u3Heca, monajaromire B TpU KIETKU, PACIIONI0KEHHbBIE BJIOJIb
JVAroHaJIM, UAYIIEH OT HMXKHETO JIEBOI'O K BEpXHEMY ITPAaBOMY Kparo MaTpHULbI, TO
aToT Ou3Hec otHocuTcs 1o Marpuile GE/McKinsey k: BapuanTsl oTBera:
a) IMOrpaHuYHbIM
0) COMHHTEIIBHBIM
B) IMPOUTPABIIUM
I') MOOEIUBIIINM
15: Bwuasl 6u3Heca, Monajaroife B TpU KIETKA B HYKHEM MPABOM YTIIy MaTPHUIIbI
— 3TO TaKU€ BHUJIbl, KOTOPbIE 001aAaI0T 110 KpalHEeW Mepe OJTHUM U3 HU3LIUX U HE
00Jaar0T HU OJJTHUM U3 BBICHIUX IMAPAMETPOB, OTKIIABIBAEMBIX Ha OCSIX X U Y., TO
sToT Ou3Hec oTHocutes o matpurie GE/McKinsey k: BapuanTte! oTBera:
a) OrPaHUYHBIM
0) COMHHTEIIbHBIM
B) MIPOUTPABIIUM
I') MOOSIUBIIUM
16: Bwuasl 6usHeca, KOTOPHIE TIPH MO3UIIMOHUPOBAHUT UMEIOT JTYUIIINE WIIN
CpeHHE MO CPABHEHHUIO C OCTAIbHBIMU 3HaY€HUS (PaKTOPOB MPUBIIEKATEIbHOCTH
pPBIHKA U MPEUMYIIECTB OPraHU3aliy Ha PhIHKE, TO 3TOT OU3HEC OTHOCUTCS IO
Matputie GE/McKinsey k: BapuanTsl oTBeTa:
a) IOrPaHUYHBIM
0) COMHUTEJIbHBIM
B) IIPOUTPABIINM
') T0OeTUBIINM

31



17: Jlnst mo3uniuu XapakTepHbI HAWBBICIIASI CTENIEHb MMPUBIEKATEILHOCTH PHIHKA U
OTHOCHUTEJIBHO CHJIbHBIC MMPEUMYIIECTBA OPTraHU3aIlMK Ha HEM. JTO TMO3UIIUS:
BapuanTts! oTBeTa:

a) [lo6eautens 1

0) Ilo6enurens 2

B) [lo6eautens 3

') Ipyroi OTBET

18: Jlyist mo3uniuu XapakTepHbI BBICIIAS CTETICHb TPUBIIEKATEIILHOCTH PhIHKA U
CpeIHUN YPOBEHb OTHOCUTEIIBHBIX MTPEUMYIIECTB OPraHU3aIMu. ITO MO3UIIHS:
BapuanTte! oTBera:

a) [To6eaurens 1

0) ITlo6eauTens 2

B) [lo6eauTens 3

') Ipyroi OTBET

19: Tlo3unus 3aHMMAaETCs OPTaHU3ANMAIMYU ¢ TAKUMU BUIaMU OU3HECA, Y KOTOPBIX
PBIHOYHAS TIPUBJICKATEIBHOCTD JICPKUTCS HA CPETHEM YPOBHE, HO TIPH ITOM
IPEUMYIIIECTBA OPraHU3allMKi Ha TAKOM PHIHKE OYEBU/IHBI U CUJILHBI. DTO TO3UIIHSL:
BapuanTe! oTBera:

a) [To6enurens 1

0) ITo6enuTens 2

B) [loGenuTens 3

') Ipyroi OTBET

20: Jlns mo3unuy XapaKTepHa CpeAaHssl IPUBJIEKATEIBLHOCTD PhIHKA U HU3KHIA
YPOBEHb OTHOCUTENBHBIX MPEUMYILIECTB HAa PhIHKE (CPEIHSs KIETKa B IPaBOM
psay).. Oto no3unus: BapuaHTsl oTBeTA!

a) IIpourpasmuii 1

0) IIpourpasmiuii 2

B) [Ipourpapmuii 3

') Apyroul oTBET

Bapuanr 2.

1: Jlns mo3uuuu XapaKTepHbI HU3Kasi IPUBJIEKATEIbHOCTh PhIHKA U
CpeIHUI YPOBEHb OTHOCUTEIIBHBIX TPEUMYIIECTB HA PhIHKE (CPEIHSS KIETKA B
HUKHEM psiy). Jlmst JaHHOM MO3UIIMKA HUKAKUX 0COOBIX CHIIBHBIX CTOPOH WJTH
BO3MOKHOCTEH HE XapaKTepHO.. ITO Mo3ulus: BapuaHTel oTBETA:

a) [Ipourpasmmuii 1

0) [Ipourpasmmmii 2

B) [Ipourpapumii 3

) Ipyroi OTBET

2: Tlo3uruu ompenenstoTCs HU3KOH MPUBIICKATEIIPHOCTHIO PhIHKA U
HU3KUM YPOBHEM OTHOCUTEJIbHBIX IPEUMYIIECTB OPTaHU3AIMU B JAHHOM BHJIE
Ou3Heca.. JTo no3uuus: BapuaHTel oTBeTA:

a) [Ipourpasmmuii 1
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0) IIpourpasiuii 2

B) [Ipourpapmuii 3

) Ipyroi OTBET

3: Mogaens ADL npenmnonaraeT 4eTbipe CTauU 3pEIOCTH OTPACIIU:
POXJIEHHE, POCT, 3peNIOCTh, CTApOCTh. [10 MpuBeAEeHHON XapaKTEPUCTUKE
OIPENIECIIUTE CTAAUIO 3penocTh: Ha 3ToM cTtaguu npoAyKUus OTPACIN HAYUHAET
MOJIb30BAThCS CIIPOCOM Yy BCE OOJIBIIET0 YKCIIa MOKYMATeNe, U KOHKYPEHTBI
HAYMHAIOT OOPOTHCS 3a MOJIYYEHUE BCE OOJBIITUX J0JEH «yBEIUUNBAIOIIETOCS
JIOXOJHOTO TIpora». BapuaHTel oTBETA:!

a) poXKJICHHE

0) poct

B) 3pEJIOCTh

') CTapOCTh

4. Mopgens ADL mpeamnonaraet 4eTblpe CTaJauu 3pEJIOCTH OTPACIIH:
POXKJIEHHE, POCT, 3peIIOCTh, CTAPOCTh. [10 NMpuBeCHHON XapaKTEPUCTHKE
omnpeAeauTe cTaauto 3penoctu: OTpaciab, HAXOAAIIASICA Ha ITOM CTaIUU, KaK
IPaBUJIO, SIBJISIETCS BO3HUKIIIEH HEJJABHO, KaK OCO3HAHHE CYIIECTBOBAHUS
HEKOTOPOU HEYIOBJIETBOPEHHON MOTPEOHOCTH TPYIIIBI OTPEOUTENICH WITU ITyTEeM
Pa3BUTHS PHIHKOB TOBAPOB, OCHOBAHHBIX Ha HOBBIX TEXHOJIOTUSX, paHEe HE
CYIIIECTBOBABIINX WUJIU HE UCIIOJIB30BABIINXCS, JIJIS1 yIOBIETBOPEHUS
OTIpeJIeNICHHBIX MOTpeOHOCcTeN moTpeduTensi. OCHOBHBIMH XapaKTEPUC TUKAMHU
TAaKOW OTPACiIH SABISIOTCA U3MEHEHHS B TEXHOJIOTUH, YHEPTUYHBIN MOUCK HOBBIX
notrpeduTenel u GpparMeHTapHOCTh MPETI0KEHUH Ha ObICTPO MEHSIOIEMCS
pbeiHKE. BapuaHThl OTBETA!

a) pOXKICHHUE

0) poct

B) 3pE€JIOCTh

') CTapOoCTh

5. Mogens ADL npeamnonaraer 4eTblpe CTaiuK 3PEJIOCTH OTPACIIH:
POXKIIEHHUE, POCT, 3pENIOCTh, CTApOCTh. 110 MpHUBEAEHHOI XapaKTEPUCTUKE
onpenenuTe CTaauio 3peiaocTu: Ha qaHHOM cTaiuy MPOUCXOINUT MOJTHOE
HACBIIIIEHUE PHIHKA. Bce min OONBIIMHCTBO MOTEHITMABHBIX MOKYTIAaTeIeH
MPUOOPETAIOT MPOAYKIIMIO TOCTATOYHO peryisipHo. BapuanTsl oTBeTa!

a) poXKJICHUE

0) poct

B) 3pEJIOCTh

') CTapOCTh

6: Monens ADL npenmonaraer 4eTbipe CTaiuu 3peI0CTH OTPACIH:
POXIEHUE, POCT, 3PEIOCTH, CTApOCTh. 110 MpuBENIEHHON XapaKTEPUCTHUKE
onpeieNIuTe CTaIuI0 3penocTi: Ha JaHHOM cTaauuy MOKyNaTeay MOCTENeHHO
TEPSAIOT UHTEPEC K MPOAYKIUHU MO0 OTOMY, YTO HOBBIEC U 00Jiee KaueCTBEHHBIC €€
3aMEHUTENN HAYUHAIOT BBITECHATh CTAPYIO MPOIYKIHIO, TUO0 MOTOMY, YTO
MEHSIIOTCS TOTPEOUTEIBCKUE MPEANIOUTEHHS WM BKYCHI TOKynarteneid. BapraHTsl
OTBETA:

a) poXIeHUE
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0) poct

B) 3pEJIOCTh

') CTapOCTh

7: Mogens ADL npenmnonaraet mo ocu X OTKJIabIBATh KOHKYPEHTHBIE
Mo3UIMK Buja Ou3Heca. I1o mpuBeeHHON XapaKTePHUCTHKE OMPEACITUTE
HaUMEHOBaHWE KOHKYPEHTHOM no3uniuu: B 3Toi mo3unuu By OuzHeca
no0uBaeTcs MPUObLTH, CIICIIUATUZUPYSACH B Y3KOM U OTHOCUTENBHO 3allUIICHHOM
HUIle, OyIb TO ClieNMAIN3allds Ha HEOOJIbIIIONH YaCcTH OOJIBIIIOTO PhIHKA WX Ha
ONpeAECICHHOM NOATUIIE MPOAYKIIMU. BapuaHTsl oTBETA!

a) BemyIas

0) cuiabHas

B) 3aMeTHas

') IpOYHast

8: Mogens ADL npenmnonaraet no ocu X OTKJIAbIBATh KOHKYPEHTHBIE
no3uuu Buja ousHeca. [1o nmpuBeeHHON XapaKTEPUCTUKE OTPEICIIUTE
HAaMMEHOBaHUE KOHKYPEHTHOM MO3UIIUU: DTOT BUJ OM3HECA UMEET ONPE/ICIICHHBIC
OCOOCHHOCTH U MPEUMYIIECTBA. JTO, KaK MPaBUJIO, OJIUH U3 JIUICPOB B CJ1ab0
KOHIICHTPUPOBAHHBIX OTPACIISX, T/I€ BCE KOHKYPEHTBI HAXOISITCA MPUMEPHO Ha
OJIHOM YpOBHE U HU OJIMH W3 HUX HE JOMUHUPYET. ECu y HEro ectb CBOS HHUIIIA,
TO 3TOT BHJI OM3HECa HAXOAUTCS B OTHOCUTEIBLHON O€3011aCHOCTH OT KOHKYPEHTOB,
1 0OBIYHO €My YJaeTCs BCKOPE 3HAUYUTENIBHO YIYUIIUTh CBOE KOHKYPEHTHOE
noyio’xkeHue. BapuaHThl OTBETA:

a) BeayIias

0) cuiabHas

B) 3aMeTHas

') IpoYHas

9: Moaens ADL npeamnonaraeT 1mo ocu X OTKJIaAbIBaTh KOHKYPCHTHEIC
no3ulnK Buaa 6usHeca. [1o mpuBeeHHON XapaKTepUCTUKE OMPEICIIUTE
HaMMEHOBaHWE KOHKYPEHTHOW mo3unuu: Bux OusHeca 0ObIYHO caM BBIOHpaeT
CTpaTeruu HE3aBUCUMO OT MOBEJICHUSI CBOMX KOHKYPEHTOB U UMEET
OnpeieNICHHbIE TPEUMYIIECTBA nepel HUMU. OTHOCUTEIbHAS 10715 Ha PhIHKE B 1.5
paza 0GoJibliie, 4eM JJIsi CaMOT0 KPYITHOTO OJIMKANIIero KOHKYPEHTa, HO
a0COIOTHOTO MPEUMYIIIECTBA Y TAKOTO BUa Ou3Heca HeT. BapuaHThl oTBeTA:

a) Beaymias

0) cuiabHas

B) 3aMeTHas

) IpoYHas

10: Mopens ADL npennomnaraet mo ocu X OTKJIaIbIBaTh KOHKYPEHTHBIC
Mo3ulnK Buja OusHeca. [1o mpuBeeHHON XapaKTEPUCTUKE ONPEIECIIUTE
HaMEHOBaHUE KOHKYPEHTHOM no3ulinu: ToJIbKO OJIUH MpeCcTaBUTENb OM3HEca,
€CJIM TaKOM BOOOIIE €CTh, MOKET 3aHUMATh JJAHHYIO MO3UIUIO B OTPACIIH.
[To3uiust yacTo sIBAsiETCS pe3yIbTaTOM KBA3UMOHOIIOINYU WU CUIBHO
3alIMIICHHOT0 TEXHOJIOTHYECKOT0 IUAEpPCTBa. BapuaHThl oTBETA:!

a) BeayIast

0) cuabHas
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B) 3aMeTHas

T') MpoYHas

11: Mopnens ADL npenmosaraet mo ocu X OTKJIaIpIBaTh KOHKYPEHTHBIC
no3uinu Buja ouszHeca. [1o mpuBeeHHON XapaKTEPUCTUKE ONPEICTIUTE
HanMMEHOBaHHE KOHKYPEHTHOM Mo3unnm: Takol Bua Ou3Heca He OyaeT UMETh
CUJIBHBIX CTOPOH HU B HACTOAIIEM, HA B OyayiieM. EAuHCTBEHHBIN BO3MOYKHBII
CTpaTernyeCKUM OTKJIMK JJISI TAKOTO ITOJI0KEHUs OM3HECa, TOMUMO
JI€-UHBECTUIUHU — MOMNBITATHCA HA HEKOTOPOE BPEMS MPOJIUTH €TO
CyIllIECTBOBaHHE. BapuaHThl OTBETA:!

a) ciabas

0) HeXXH3HEeCTIOCOOHAas

B) 3aMeTHas

') IpOYHast

12: Mopnens ADL npenmosnaraet mo ocu X OTKJIaIpIBaTh KOHKYPEHTHBIC
MO3MIMY BUaa Ou3Heca. I1o mpuBeneHHON XapaKTEPUCTHKE OIPEICIIUTE
HanMMEHOBaHUE KOHKYPEHTHOM MO3UIUM: J[aHHAs MO3UIIMS MOXKET 03Ha4aTh, YTO
BU/JI OM3HECA UMEET PsAJT KPUTHUECKHU CIA0BIX CTOPOH, MEIIAIOIIUX €My B
KOHEUYHOM CYETE CTaTh ICHTPOM I'eHepalluy MPUOBLIH JIJISI OpraHUu3aIuu.
BapuanTsl oTBeTa:

a) BeayIas

0) cnabas

B) 3aMeTHas

I') HO)KH3HECIIOCOOHas

13: Pazouska moxaenu Shell/DPM nHa 9 knetok (B Bujie MaTpuiibl 3x3)
caenana He ciaydaiiHo. Kaxkmas u3 9 KJIeTOK COOTBETCTBYET CIIeIM(PUISCKON
ctparerun. OnpeaesuTe KaKyro MO3UIINI0 XapakTepHas s «Jlugepa ousnecar:
BapuanTte! oTBera:

a) OTpacib npuBIeKaTebHA U OpraHU3aIMsI UMEET B HEM CUJIbHBIC
MO3ULINH, SABJSISICh JIMAEPOM; OTCHIIMAIBHBIN PHIHOK BEJIUK, TEMIIBI pOCTA PhIHKA
BBICOKHE; CJIA0BIX CTOPOH OpTraHM3alliH, a TAKXKE IBHBIX yTPO3 CO CTOPOHBI
KOHKYPEHTOB HE OTMEYAETCH.

0) OTpaciib yMEepeHHO IIPUBJIEKaTEIbHA, HO OpraHU3aIus 3aHUMAaeT B HEl
CHWIbHBIE MO3UIMU. Takoe opraHu3amus siBJISICTCS OJJHUM U3 JINAECPOB,
HaXOSAIIUMCS B 3p€JIOM BO3pacTe JKM3HEHHOIO IIMKJIa JaHHOTO Ou3Heca. PIHOK
SIBJISICTCSI YMEPEHHO PACTYIIUM WIIH CTAOMIIBHBIM, C XOpOIIeld HOPMOH IPUOBLIN 1
0e3 MPUCYTCTBUS Ha HEM KaKOT0-THOO APYroro CUILHOTO KOHKYPEHTA.

B) Opranu3aiiys 3aHUMaeT JOCTATOYHO CUJIbHBIC TTO3UITUH B
HenpuBJeKaTeIbHOU oTpacau. OHO, eclii He JIUJAEP, TO OJIUH U3 JIMACPOB 3/1€Ch.
PoIHOK siBJISIETCSI CTAOUIIBHBIM, HO COKPAILIAIOIIUMCS, @ HOpMa MPUOBUIN B OTpaciu
— cHkaromeics. CymiecTByeT onpeaeieHHas yrpo3a U CO CTOPOHBI KOHKYPEHTOB,
XOTSI NPOJAYKTUBHOCTh OPTraHU3allMU BBICOKA, & U3JICPIKKH HUZKH.

r) Opranuzaiys 3aHUMaeT CpeaHee MOJIOKCHUE B MPUBJICKATEILHOM
oTpaciy. [TockonbKy 10151 phIHKA, Ka4€CTBO MPOAYKIIMH, a TAKKE permyTalus
OpraHu3aIuy JOCTAaTOYHO BBICOKH (ITOUYTH TaKUE )K€, KaK U Y OTPACIEBOTO
JMIepa), TO OpraHu3aIsI MOXKET IIPEBPATUTHCS B JIWJIEPA, €CIIM PA3MECTUT CBOU
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pecypchl Hagaexkamum oopazom. 14: Pazouska moaenu Shell/DPM nHa 9 kietok
(B Bune Marpunbl 3x3) caenana He ciaydaiino. Kaxaas u3 9 KiieTok COOTBETCTBYET
cnenuduyeckoi crpareruu. OnpeaenuTe Kakyro MO3UIMI0 XapaKTepHas s
«Ctpateruu pocta»: BapuaHTsl oTBeTA:

a) OTpacipb npuBjeKaTelIbHA U OpraHU3aIlis UMEET B HEH CUIIbHBIC
MTO3UIINH, SIBJISISCH JIMIEPOM; MOTEHIIMATBHBIN PHIHOK BEJIMK, TEMITbl POCTa PhIHKA
BBICOKHE; CJIA0BIX CTOPOH OpTraHMU3alliu, a TAKXKE IBHBIX YyTPO3 CO CTOPOHBI
KOHKYPEHTOB HE OTMEYaETCHl.

0) OTpaciab yMEpeHHO IIpUBIIEKAaTEIbHA, HO OpraHu3alnsa 3aHUMaeT B Hel
CUJIbHBIC MO3UIMHU. Takoe opraHu3amus SBsIeTCs OJHUM U3 JINJICPOB,
HaXOJIAIIMMCS B 3p€JIOM BO3pacTe KM3HEHHOIO ITMKJIa JaHHOTo On3Heca. PeIHOK
SIBJISIETCSI YMEPEHHO PACTYIIUM WIH CTAOWIIBHBIM, C XOPOIIed HOPMOU TPUOBLIN U
0e3 MPUCYTCTBUSI HA HEM KaKOTro-TM0O0 APYroro CUILHOTO KOHKYPEHTA.

B) Opranm3anus 3aHUMaeT JOCTaTOYHO CUJIBHBIC TTO3HUITUU B
HelpuBIeKaTeaIbHONU oTpacin. OHO, €CIIU HE JIUJIEp, TO OAUH U3 JUICPOB 3/IECh.
PBIHOK sIBIISIETCSI CTAOMIIBHBIM, HO COKPAIIIAFOIIUMCS, a HOpMa IPUOBUTH B OTpaciu
— cHkaromeics. CylecTByeT onpeeieHHas yrpo3a U O CTOPOHbI KOHKYPEHTOB,
XOTS MMPOAYKTHBHOCTh OPraHU3aI[uy BBICOKA, a U3JICPIKKH HU3KH.

r) Opranuzanus 3aHUMaeT CpeAHEee MOJI0KESHHE B MPUBJICKATEILHON
otpaciu. ITocKoJIbKY 1015 phIHKA, KA4eCTBO MPOAYKIIMH, a TAKXKE PEITyTallHs
OpraHu3aIiy JOCTATOYHO BBICOKH (IMIOUTH TaKHeE e, KaK U Y OTPACIEBOTrO
Jujepa), TO OpraHu3alns MOXKET MPEBPATUTHLCS B JIUJIEPa, €CIU PAa3MECTUT CBOU
pecypchbl HaJJIeKaIuM 00pa3oMm.

15: Pazouska moxaenu Shell/DPM nHa 9 knetok (B Buzie MaTpuiibl 3x3)
caenana He ciaydaiiHo. Kaxkmas u3 9 KJIeTOK COOTBETCTBYET CHEIM(PUIECKON
ctpareruu. OnpeaenuTe Kakyro Mo3uluio XapakrtepHas 1 «Ctpateruu
reHepaTopa JICHEKHOW HATMYHOCTHY: BapuaHTel oTBETA:

a) OTpacyb mpuUBJICKaTEIbHA U OpraHU3aIUs KMEET B HEH CHIIbHBIC
MO3UIINH, SIBJISSACH JIUJICPOM; MTOTEHIIMATBHBIM PHIHOK BEJIUK, TEMITBI POCTA PhIHKA
BBICOKHE; CJIa0BIX CTOPOH OpraHU3alli, a TAKKe SIBHBIX YTPO3 CO CTOPOHBI
KOHKYPEHTOB HE OTMEUaeTCsl.

0) OTpaciib yMEepeHHO IpUBJIeKaTeIbHA, HO OpraHu3alis 3aHUMAaeT B HEl
CUJIbHBIC MO3UIIMHU. Takoe opraHu3aius SBIIETCS OJHUM U3 JINJICPOB,
HaXOSAIIUMCS B 3p€JIOM BO3pacTe >KU3HEHHOTO 1UKJIa JAHHOTO On3Heca. PhIHOK
SIBJISICTCSI YMEPEHHO PACTYIIUM WIIH CTAOMIIBHBIM, C XOpOIIeld HOPMOH IPUOBLIN 1
0e3 MPUCYTCTBUS Ha HEM KaKOT0-THOO APYroro CUILHOTO KOHKYPEHTA.

B) Opranusaiiys 3aHUMaeT JOCTaTOYHO CUJIbHBIC TTO3UITUHU B
HenpuBJIeKaTeIbHOU oTpaciu. OHO, €CJIM He JUAEP, TO OJUH U3 JIMJACPOB 3/1€Ch.
PoIHOK siBJISIETCSI CTAOUIIBHBIM, HO COKPAILIAIOIIUMCS, @ HOpMa MPUOBUIN B OTpaciu
— cHkaromeics. CymiecTByeT onpeaeieHHas yrpo3a U CO CTOPOHBI KOHKYPEHTOB,
XOTS POAYKTUBHOCTH OPTaHU3aIMY BBICOKA, a U3/ICP>KKH HU3KH.

r) Opranuzanus 3aHUMAaeT CpeHEE MOJIOKEHHUE B MPUBJICKATEILHOU
oTpaciu. ITockoIbKy 107151 phIHKA, Ka4€CTBO MPOAYKIIMH, a TAKXKE PEIyTalus
OpraHu3aIuy JOCTaTOYHO BBICOKH (ITOYTH TaKUE )K€, KaK U Y OTPACIEBOTO
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aujepa), TO OpraHu3alys MOKET MPEBPATUTHCS B JIUJEPa, €CIU Pa3MECTUT CBOU
pecypchbl HaJJIeKaIuM 00pa3oMm.

16: Pazouska moxaenu Shell/DPM na 9 knetok (B Buje MaTpuilbl 3x3)
caenana He ciayyaiiHo. Kaxxnas u3 9 KiIeTok cOOTBETCTBYET crienu(pruuecKon
ctpareruu. OnpeeNnuTe Kakyro MO3UINI0 XxapakTepHas 1 «CTpaTeruu yCUIeHus
KOHKYPEHTHBIX MTPEUMYILECTBY: BapuaHThl OTBETA:

a) OTpacib npuBjieKaTebHA U OPraHU3aIUsl UMEET B HEW CUITbHBIE
MTO3UIINH, SIBJISISCH JIMIEPOM; MOTEHIIMATBHBIN PHIHOK BEJIMK, TEMITbI POCTa PhIHKA
BBICOKHE; CJIA0BIX CTOPOH OpTraHU3alliu, a TAKXKE SIBHBIX YyTPO3 CO CTOPOHBI
KOHKYPEHTOB HE OTMEYaeTCsl.

0) OTpaciib yMEepeHHO MpUBJIeKaTeIbHA, HO OpraHu3aIus 3aHUMAET B HEl
CUJIbHBIC TO3ULIMK. Takoe opraHu3aius ABiIsSeTCS OJHUM U3 JTUICPOB,
HAXOJIAIIUMCS B 3pEJIOM BO3PACTE )KM3HEHHOTO IIUKJIa TAaHHOTO Ou3Heca. PrIHOK
SIBJISIETCSI YMEPEHHO PACTYIIUM WIH CTaOWIIBHBIM, C XOpOIIed HOPMOU TPUOBUTH U
0e3 MPUCYTCTBUS HA HEM KaKOT0-TUOO APYroro CUILHOTO KOHKYPEHTA.

B) Opranuzamus 3aHUMaeT JOCTATOYHO CUJIbHBIC MTO3HUIUHU B
HeIpuBJIeKaTeIbHOM oTpacau. OHO, eclu He JUAEP, TO OJWH U3 JTUIACPOB 37ECh.
PriHOK siBsIeTCS CTAOMIIBHBIM, HO COKPAIAIOIIMMCS, & HOpMa MPUOBUTH B OTPaCIu
— cHKarteics. CyniecTByeT onpeeieHHas yrpo3a U CO CTOPOHBI KOHKYPEHTOB,
XOTSI MPOJYKTUBHOCTh OPTaHU3aIlUU BBICOKA, a U3JICPIKKH HU3KHU.

r) Opranusanys 3aHUMAeT CPEIHEE MOJI0KEHUE B MPUBIIEKATEIbHON
orpaciu. [IoCKONbKY 107151 PhIHKA, KAUE€CTBO MPOAYKLIHH, a TAKKE pEryTanus
OpraHM3alyy JOCTATOYHO BBICOKH (IIOYTH TAaKHUE XKE, KaK U 'y OTPaciIeBOI0O
auaepa), TO OpraHu3alus MOKET MPEBPATUTHCS B JIUJIEPA, €CIIU PA3MECTUT CBOU
PECYPCHI HAJITISKAIIUM 00pa3oM.

17: Pazouska monaenu Shell/DPM nHa 9 kneTok (B Buze MaTpuiibl 3x3)
caenaHa He caydaiHo. Kaxkmas u3 9 KIIeTOK COOTBETCTBYET CIIEIU(DPUICCKOM
ctpareruu. OnpeaenTe KaKyro MO3ULINI0 XapaKTepHasl 1Jid CTpaTeruu
«IIpomomkars OU3HEC C OCTOPOKHOCTHIO»: BapnaHThl oTBETA:

a) OTpacib npUBJIEKaTeIbHA U OPraHU3alys UMEET B HEW CUIIbHbBIE
MO3ULINH, SIBISIACH JIMIEPOM; MOTEHIIMAIBHBIN PHIHOK BEJIMK, TEMIIBl POCTA PhIHKA
BBICOKHE; CJIA0BIX CTOPOH OpPraHU3alliy, a TAKXKE IBHBIX YTPO3 CO CTOPOHBI
KOHKYPEHTOB HE OTMEYaETCHl.

6) Otpacib yMepeHHO MPUBJIEKATEIbHA, HO OPTaHU3AIUS 3aHUMAeT B HEH
CUJIbHBIE O3ULIMK. Takoe opraHu3aius ABISETCS OJHUM U3 JTUAEPOB,
HaxOJISIIIMMCS B 3PEJIOM BO3PACTE KU3HEHHOTO LIMKJIA JaHHOTO Ou3Heca. PhIHOK
SBIIICTCS YMEPEHHO PACTYIIUM WJIM CTAOUIIBHBIM, C XOPOIIEH HOPMOU MPUOBLITN U
0e3 MPUCYTCTBUSA Ha HEM KaKOTO-THOO0 APYroro CHILHOTO KOHKYPEHTA.

B) Opranuzanus 3aHUMaET CPeJHUE MO3UIIUU B OTPACIIH CO CPEHEN
MPUBJICKATETHHOCTHIO. HUKaKMX 0COOBIX CHIIBHBIX CTOPOH WJIM BO3MOKHOCTEH
JOTIOJIHUTENIBHOTO Pa3BUTHSI Y OPTaHU3ALIMU HE CYIIECTBYET; PhIHOK pPacTeT
MEJIJIEHHO; MEJIJICHHO CHUKAETCsl CPeIHEOTpaCIeBasi HOpMa MPUOBLIH.

r) Opranuzanys 3aHUMAaeT CpeIHee MOJI0KEHUE B MPUBJIEKATEILHON
otrpaciu. [1oCKONbKY 107151 phIHKA, KAU€CTBO MPOIYKIIUH, & TAKKE PEIyTaLs
OpraHu3aluy JOCTATOYHO BBICOKH (IIOUYTH TAaKHUE XKE, KaK U y OTPacjieBOro
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aujepa), TO OpraHu3alus MOXKET MPEBPATUTHCS B JIMJIEPA, €CIIU PA3MECTUT CBOU
pecypchbl HaJJIeKaIuM 00pa3oMm.

18: Pazouska moaenu Shell/DPM na 9 knetok (B Bujie MaTpuiibl 3x3)
caenana He ciayyaiiHo. Kaxxnas u3 9 KiIeTok cOOTBETCTBYET crienu(pruuecKon
ctpareruu. OnpenenuTe Kakyr No3ulnuio xapakrepHas ajis «Ctpateruu
YaCTUYHOTO CBEPThIBaHUS»: BapuaHTsl oTBETA:

a) OTpacyb NpuUBJIEKaTeIbHA U OpraHU3aIus UMEET B He CHIIbHbBIC
MTO3UIINH, SIBJISISCH JIMIEPOM; MOTEHIIMATBHBIN PHIHOK BEJIMK, TEMITbI POCTa PhIHKA
BBICOKHE; CJIA0BIX CTOPOH OpTraHU3alliu, a TAKXKE SIBHBIX YyTPO3 CO CTOPOHBI
KOHKYPEHTOB HE OTMEYaeTCsl.

0) OTpacib yMEepeHHO MpUBJIeKaTeIbHA, HO OpraHu3aIus 3aHUMAET B HEl
CUJIbHBIC TO3ULIMK. Takoe opraHu3aius ABiIsSeTCS OJHUM U3 JTUICPOB,
HAXOJIAIIUMCS B 3pEJIOM BO3PACTE )KM3HEHHOTO IIUKJIa TAaHHOTO Ou3Heca. PrIHOK
SIBJISIETCSI YMEPEHHO PACTYIIUM WIH CTAOWIIBHBIM, C XOPOIIIEH HOPMOU NMPUOBUTH U
0e3 MPUCYTCTBUS HA HEM KaKOT0-TUOO APYroro CUILHOTO KOHKYPEHTA.

B) Opranuzamus 3aHUMaeT JOCTATOYHO CUJIbHBIC TTO3HIIUHU B
HeIpuBJIeKaTeIbHOM oTpacau. OHO, eclu He JUAEP, TO OJWH U3 JTUIACPOB 37ECh.
PriHOK siBsieTCS CTAOMIIBHBIM, HO COKpAIAIOIIMMCS, @ HOpMa NMPUOBUIA B OTPACTH
— cHKarteics. CyniecTByeT onpeeieHHas yrpo3a U CO CTOPOHBI KOHKYPEHTOB,
XOTSI MPOJYKTUBHOCTh OPTaHU3aIlUU BBICOKA, a U3JICPIKKH HU3KHU.

r) Opranu3anys 3aHUMaeT CPEeIHUE TTO3UIIUHA B HEMTPUBJIEKATEIILHOM
orpaciu. Hukakux 0co060 CHIIBHBIX CTOPOH U (haKTHIECKU HUKAKUX
BO3MOKHOCTEH K Pa3BUTHIO Y OpraHU3aIlMU HET; PHIHOK HETPUBJICKATENICH (HU3Kas
HOpMa MPHUOBLIH, TOTEHITHATBHBIE U3JIUIITKH TTPOU3BOICTBEHHBIX MOIITHOCTEH,
BBICOKAS TNIOTHOCTh KaluTaaa B OTPACIIN).

19: Pazouska moxenu Shell/DPM nHa 9 kneTok (B Buze MaTpHIlsl 3x3)
caenaHa He caydaiHo. Kaxkmas u3 9 KIIeTOK COOTBETCTBYET CIIEIU(DPUICCKOM
ctparerun. OnpenenTe Kakyro MO3UIIUI0 XapaKTepHas JIJIs CTpaTeruu «Y IBOUTh
00beM MPOU3BOACTBA WJIU CBEPHYTh OM3HEC»: BapuaHThl oTBeTA:

a) Opraau3anusi 3aHUMaEeT CPETHUE TTO3UIIMH B HEIIPUBIICKATCIbHON
orpacii. Hukakux 0co00 CHIIBHBIX CTOPOH M (PaKTHUCCKH HUKAKHX
BO3MOKHOCTEM K Pa3BUTHUIO Y OpraHU3alMK HET; PIHOK HEMPUBJIEKATENIECH (HU3Kas
HOpMa MPUOBLIN, TOTEHIIMATIbHBIC H3JIUIIKN TPOU3BOICTBEHHBIX MOIITHOCTEH,
BBICOKAsI TUIOTHOCTh KaIluTajaa B OTPACiH).

0) Opranu3zanus 3aHUMAET CJIa0ble TO3UINH B TIPUBIIEKATEIILHONW OTPACITH.

B) Opranuzanus 3aHUMaeT ciaadble MO3ULKUKN B YMEPEHHO MPUBJIEKATEIbHON
OTpaciIu.

r) Opranuzanys 3aHUMaeT ciadble TO3UITMK B HEMTPUBIICKATEILHOM
OTpaciIu.

20: Pa3zouBka moaenu Shell/DPM nHa 9 kieTok (B Buae MaTpuilsl 3x3)
caenana He ciaydaiiHo. Kaxknas u3 9 KiieTok COOTBETCTBYET crieludpuieckoi
ctpareruu. OnpeaenTe Kakyro MO3UIINI0 XapaKTepHasl 1Ji CTpaTeruu
«IIpogomkars OM3HEC C OCTOPOKHOCTHIO UM YACTUYHO CBEPTHIBATH
MIPOU3BOJICTBO»: BapuaHThl oTBETA:!
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a) Opranu3zanus 3aHUMaeT CpeAHUE MO3UIINHU B HETIPUBIICKATEIbHON
otrpacnu. Hukakux 0co060 CUJIbHBIX CTOPOH U (PAKTUUECKU HUKAKHUX
BO3MOKHOCTEH K Pa3BUTHUIO Y OpTraHU3alMK HET; PIHOK HEMPUBJIECKATENICH (HU3Kas
HOpMa MPUOBLIN, MOTEHIIMATbHBIE U3JIUILIKUA MPOU3BOJICTBEHHBIX MOIIHOCTEH,
BBICOKAs TUIOTHOCTH Kanuraja B OTPACIH).

0) Opranu3zauus 3aHUMAET cliadble MO3UIMK B MPUBJIEKATEIIbHON OTPACIIH.

B) Opranuzainus 3aHUMaeT ciaadble MO3UIUKN B YMEPEHHO MPUBJICKATEIBHON
OTpaciH.
r) Opranuzanys 3aHUMaeT cJ1adble MO3UIIMU B HETIPUBJICKATEILHON OTPACIIH.

Keiic-3apanus

Keiic 1.
Kaxnpiii w3 nByx BuaoB OusHeca Kopropamum A MOXHO — KpaTKO
oxapakTepu3oBaTh cieayronmM obpasom: busznec A: busnec nmocratodHo
MOJIO/ION, HAXOJUTCS Ha CTaJUM OCBOECHHUS PbIHKA TOBApOB, OCHOBAHHBIX Ha
HOBEUMIIMX TEXHOJOTUSX. OHEPTrUYHO OCYIIECTBISIETCA TOUCK  HOBBIX
noTpeduTtenel cBoei MHHOBAIIMOHHONW MpoayKiuuu. O0beM

PO pacTeT JOCTATOYHO OBICTPO, HO OUTYTUMOM MpUOBLIN Toka HeT. [ToTok
JEHE)KHOW HAJIMYHOCTH OTPHUIATENIbHBIA, TaK Kak (upMa uWHBECTUpYET
HAJIMYHOCTh B Pa3BUTHE JTAHHOTO BujJa Ou3Heca. HezaBuCMMO OT moBeneHUs
CBOMX KOHKYPEHTOB JIaHHBIM BHJl OH3HEca caM BBIOMpPAET CTpaTErvu
NOBEJECHNSA HAa PbIHKE, TaK KaK MMEET OIpE/EJICHHbIE MPEUMYIIECTBA IEpe.
KOHKYPEHTaMH, OTHOCHUTENbHAsl [JOJIsI pPbIHKA JOCTAaTOYHO BBICOKAs, HO
aOCOJIFOTHOTO TIPEUMYIIIECTBA HAa PHIHKE OM3HEC MOKa HE UMEET.
busnec b: Ilokynarenn moCTENEHHO TEPSAIOT MHTEPEC K MPOAYKIMHU TAHHOTO
Ou3Heca, TaK KaK TPOAYKIUS OW3HEca BBITECHSACTCS C pBIHKA Ooiee
COBEpIIIEHHBIMU M WHHOBAIMOHHBIMU TOBapamu OusHeca A. IIpoumcxoaut
3aMETHOE MaJE€HHUE CIPOCAa, YMEHBIICHUE YHCIa KOHKYPEHTOB U CYKXECHHE
aCCOpTUMEHTA BBITyCKaeMol mpoAykiuu. B pesymprare y OusHeca
MMPAKTUYECKU OTCYTCTBYIOT BaXKHBIE PECYPCHI IS €r0 MOAACPKaHUs, OH UMEET
HEIBIA PAZT CTA0BIX CTOPOH, MEMIAIOIIUX €My TIPUHOCUTH OLTYTUMYIO MPUOBLIH
Kopnopanuu A.
3ananme: Vcnonb3ys naHHY0 MHGOPMALUIO OMPENEIIUTE CTAJANU 3PEJIOCTH U
KOHKYpPEHTHbIE MO3ULIUU JaHHbIX oTpacieil Kopnopanuu A.

Keiic 2.
Mosnounblii KOMOWHAT «370pOBBE» TMPOUZBOJUT MOJIOYHYIO MPOMYKIIHIO.
[Mponykius kKOMOWHATA TMOJB3YETCS CIPOCOM, M PYKOBOJCTBO IUIAHUPYET
YBEIIMYUTh OOBEMbl MPOU3BOJACTBA B OTYETHOM TOJly, & TAKXKE PACUIUPUTH
ACCOPTUMEHT MOJIOYHOM MNpoAyKIuU. B paMkax »3TOro mnpoaoKaeT
pazBuBathcsi nporpamma «lllkonbHOE MOJIOKO», a TakXKe IPOBOJIUTCS
TEXHUYECKOE YCOBEPUICHCTBOBAHNE MPOM3BOJACTBEHHBIX MonIHOCTEH. C 3TOrO
roja Ha OPEANPUSATHH BHEIPEH HOBBIM NpoekT «Terpa @uHO AcenTuk», B
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COOTBETCTBHM C KOTOPBHIM BBEJICHAa B JIEWCTBHE HOBas YMAKOBOYHAS JIMHUS.
OTO NO3BOJISIET YBEIIMUNUTH CPOK TOAHOCTH MOJIOYHBIX MMPOAYKTOB 110 30 IHEM.
3apnanme: Ha ocHOBaHMM HMMEIOIIMXCS JaHHBIX, MPEJIOKUTE HEKOTOPHIE
MEpPOIPUATHUS, KOTOPbIE MOMOTYT COBEPILIEHCTBOBATH COBITOBYIO MOJUTHUKY
MpEeANPUSATHUS.

Keiic 3.

JleificTByto11asi CTPYKTypa opranuzanuu «Anonym» neagextuBHa.

[locTaBnena 3agava cO3laHUSI TaKOM CTPYKTYphI YHNpaBiIEHUs, KOTOpas
Obl HanOoJIee MOJTHO OTpayKala LENH U 3aJa4d OpraHu3aluy, T.€. pedb UAET O
TOM, 4TOOBI BHOBb CO3/IaHHAsl CTPYKTypa HaWIydIIMM OOpa3oM IM03BOJsia
OpraHu3alid B3aUMOJEHCTBOBATh C BHEIIHEW Cpenod, MNPOJYKTUBHO H
1eJIeco00pa3Ho paclpeieNiaTh U HaMpaBisTh YCHJIMS CBOUX COTPYAHUKOB H
TakKUM 00pa3oM YAOBJIETBOPSATH MOTPEOHOCTH KIMEHTOB M JIOCTUTATh CBOUX
eseu ¢ BbICOKOM 3 (HEKTUBHOCTHIO.

Keiic 4.

Poccuiickue MIPOMBIIIICHHbBIE TUTaHThI 4acTo CTaHOBSITCS
HeA((DEKTUBHBIMU M HAYMHAIOT MpoIlecC pasyKpynHeHus. B creunuanbHOM
JTUTEpaType MO MEHEIKMEHTY 3TOT MpPOIIeCC HAa3bIBAETCS COKpAIICHHEM WU
OTCEYEHUEM JIUIITHETO0 — aJIbTEPHATUBON, KOTOPYIO pEKE BCEro BBHIOMPAIOT
PYKOBOJHTEIN U KOTOPYIO 4aCTO HA3bIBAOT CTPATErUEN MOCIEAHETO CPEACTBA.

3agaya: [IpuBenure npuMepsl yAa4HOIO U HEYJAYHOT'O pa3yKpyIIHEHUS.

7.4 Meronuka oneHuBanuss 3YH, xapakrepu3ylommx 3Tamnbl
¢dopmupoBaHus KOMNIETEHIUA

Jlns  mpoBedcHUs MPOMEXYTOYHOM arrecTtaniuu B ¢dopMme 3adeTa
UCIIOJIB3YETCA ClIeIyIolast MeToIuKa oneHuBaHus 3Y H, xapakTepu3yronmx 3Tamnsl
dbopMupoBaHUs KOMIIECTEHIIUM.

3adet MpoOBOJUTCS B BUE OJIAHKOBOTO TecTupoBaHus. biiank coctout u3 20
TECTOBBIX BOIPOCOB U KOMIETEHTHOCTHO-OPUEHTUPOBAHHOIO 33JaHHUS.

Kaxxplii BepHBII OTBET Ha BOMPOC OLIEHUBAETCSA CIEIYIOUIUM 00pa3oM:

— BOIIPOC B 3aKpbITOl (hopme —1 Ga,

— BOIIPOC B OTKPBITOM popme — 1 Ga,

— BONPOC HA YCTAHOBJICHHE MPABUIBLHOMN MOCIEA0BATENBHOCTH — 1 Oan,

— BOIIPOC HA YCTAaHOBJICHHE COOTBETCTBUS — 1 Oa.

MakcuMaibHOE KOJIHYeCTBO 0AJIJIOB 32 OTBETHI HA TECTOBbIE BONMPOCHI

— 20 6ass10B

Pemrerrie  KOMIIETEHTHOCTHO-OPUEHTUPOBAHHOM 3a/Jladud  OIEHHUBACTCS
CJIEYIOIIUM 00pa30oM:

Kputepuu olieHKH 3a1aHus MaxcumansHbii

Oast
Hay4Ho-TeopeTnueckuil ypoBeHb BBITTOTHECHUS 3aJaHHs 1
IMosHOTA pereHus 3aaaHus 1
CreneHb caMOCTOATENTLHOCTH B TIOAXO/IC K aHATU3Y 3a[aHus, TOKA3aTeIbHOCTh U 1
yOeMTeThHOCTh
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FpaMOTHOCTI) pcun U NMpaBUJIBHOCTb UCIIOJIB30BAHUA HpO(beCCI/IOHaJ'H)HOI\/'I 1
TCPMUHOJIOTU A
Ilonnora u BCCCTOPOHHOCTL BBIBOJOB 1

KpeaTtuBHOCTH B OAXOAE K PELICHUIO 3aAaHus (HaJdiuie COOCTBEHHBIX B3TIISJOB Ha 1
npobieMy, COOCTBEHHBIX BAPUAHTOB PELICHUH)

MakcuMajibHO€e KOJIHYeCTBO 0aJIJI0B

6

CooTtBeTcTBUE OAITIOB YPOBHSAM C(POPMUPOBAHHOCTU KOMIIETEHIIUN U

OILIEHKaM I10 5-0aJJIbHOU IIKaJIe

HK.
YpoBeHs chopMUPOBAHHOCTH One a

bayet . 1o 5-0ayuIbHOM 1IKase

KOMITCTCHITHIA

22-26 BBICOKUI OTJIMYHO

17-21 IPOJBUHYTHIN XOpOIIO

12-16 MTOPOTOBBIN YI0BJIETBOPUTEIHHO
11 u MmeHee HEJIOCTaTOYHBIN HEYJOBJIETBOPUTEIIHHO

CooTBeTcTBHE 0ATUIOB YPOBHAM CHOPMUPOBAHHOCTH KOMIICTCHITUN U

OLICHKAM I10 5-0aJUIbHOU HIKaJIe

HK
YpoBenb chopMHUPOBAHHOCTH One a

Banner o o 5-0aJIbHON IIKaIe

KOMIICTCHIIUN

16-18 BBICOKHI OTJINYHO

13-15 MIPOIBUHYTHIH XOPOIIO

9-12 ITOPOTOBBIN YAOBJICTBOPUTEIHHO
8 u MeHee HEOCTAaTOYHBIHN HEYJOBJIETBOPUTEIIHHO

8. OcHOBHAas1 U JONOJHUTEIbHASI yueOHAasl JIUTepaTypa, HeoOXoqumMast
JJ151 OCBOEHUS TUCHHUIJIMHBI

8.1 OcHoBHas JuTepaTypa

1. YopaBienue HW3MEHEHHUSAMH: METOJAMYECKHE YyKa3aHUs K MPAKTHUYECKUM /
coctaButenu P. A. Xycuyrtaunos, T. C. MemepsikoBa, [{. A. 3emckoBa. — MockBa
: MUCHU-MI'CY, ObC ACB, 2018. — 39 c. — ISBN 2227-8397. — TexkcrT :
ANEKTPOHHBIN // DnekTpoHHO-Oubnmoreunas cucrema [IPR BOOKS : [caiiT]. —
URL: http://www.iprbookshop.ru/76394.ntml . — Pexum gocryma: s
aBTOPU3UP. MOJIB30BaATEIICH

2. DmusimeBa, M. WM. VYmpaBneHne HW3MEHCHUSMH B OpraHM3allid: YydeOHOe
nocooue / M. W. DmusmeBa. — Kpacnosipck: Cubupckuii ¢denepaibHbIi
yauBepcutetr, 2017. — 88 c¢. — ISBN 978-5-7638-3810-7. — Texkcr
ANEKTPOHHBIN // DnekTpoHHO-Onbnmoreunas cucrema [PR BOOKS : [caiiT]. —
URL: http://www.iprbookshop.ru/84173.html . — Pexum gocryma: s
ABTOPHU3UP. MOJIB30BaATEIIEH

8.2 /lomosiHUuTEIBLHAS JIUTEPATYpPa
1. A6pamoB, P. A. Crpareruueckoe yNpaBlIeHHE Pa3BUTHEM TEPPUTOPUU
yueObHoe mocobue / P. A. Abpamos, . B. MopozoB. — CapatoB : At [Iu Ap
Menua, 2018. — 116 ¢. — ISBN 978-5-4497-0016-2. — Tekcrt : 31IeKTPOHHBIH //
OnekTpoHHO-0nbmuoTeunas cucrema [PR BOOKS [caiiT]. — URL:
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http://www.iprbookshop.ru/92116.html. — Pexum pgoctyna: s aBTOpH3HP.
[I0JIb30BaTEIICH

2. Kones A.H. Ynpasnenue opranu3aliiOHHbIMU U3MEHEHUSIMU: TIOBEICHUECKUN U
MH(OPMAIMOHHBIN acleKThl [DneKkTpoHHbIN pecypc] : moHorpadus / A.H. Kones.
— DIEeKTpOH. TeKCTOBbIe JaHHble. — CapartoB: By3oBckoe o6pa3zoBanue, 2018. —
137 C. — 978-5-4487-0154-2. — Pexxum JOCTyna:
http://www.iprbookshop.ru/72886.html

3. Paiickas, M. B. Crparteruueckue MeTOAbl B DKOHOMHUKE U YIIPaBIECHYECKOM
nesaTenbHOCTH : yuyeOHoe mocooue / M. B. Paiickas. — Kazanp : Kazanckwii

HAIMOHAIBHBIN HCCIIeIOBATEIbCKUI TEXHOJOTHUecKud yHuBepcuter, 2018. —
180 c. — ISBN 978-5-7882-2393-3. — TekcT : 3JIeKTPOHHBIN // DNEeKTpOHHO-

OoubMoTeyHas cucreMa IPR BOOKS : [caiiT]. — URL:
http://www.iprbookshop.ru/95034.html . — Pexum poctyma: st aBTOpU3HP.
[10JIb30BaTENEH

8.3 JIpyrue yyeOHO-MeTOAMYECKHE MATEPHAJIbI

9. Pecypchl HHPOPMALIMOHHO - TeJIEKOMMYHUKAIMOHHOM ceTn « AHTEepHETY,
He00X0UMBbIE IJIs1 OCBOCHMSI TUCIUTIINHBI

bubnuoTeka sxoHOMUYECKOM U aAenoBor nHpopmanuu  http://ek-lit.agava.ru

bubnmoteka JIubeprapuyma  http://www.libertarium.ru

American Management Association http://www.tregitry.com/ttr/ama

Business Week  http://www.businessweek.com

The Economist  http://www.economist.com

The Financial Times  http://www.ft-se.co.uk

Forbes http://www.forbes.com

Fortune http://fortune.com

. Okcmept http://www.expert.ru

10 Menemkment B Poccuu u 3a pyodexxom http://www.dis.ru/manag/

11.Mapxketunr B Poccun u 3a pyoexom http://www.dis.ru/market/

12.TIpoOnemMbl TeOpUU M MPAKTUKH yrpaBieHus http://www.ptpu.ru

©CoNoORLNE

10.MeToauyeckne YyKa3aHHs [JIs1 O0y4YalOIIMXCS MO OCBOEHHIO
AUCUMILTAHBI

OCHOBHBIMH BHJIaMH ayJAUTOPHOU pabOThl 00YUYAIOIINXCS SABJISIIOTCS JIEKIIMU
U MIPAKTHUYECKUE 3aHATHUS.

B xome nexkuuii mnpenojaBaTeNb H3Jara€T M Pa3bIACHSIET OCHOBHBIE,
HanOoJiee CIOKHBIC TMOHATHS TEMBI, a TAK)KE CBSI3aHHBIE C HEH TEOPETUYECKUE W
MpaKTUYeCKue MPOOJIEMBbI, TaeT PEKOMEHAAIMU I MPAKTHUYECKOTO 3aHATHS U
BBITIOJIHEHUS CAMOCTOSITEIbHON pabOTHI.

B xome mpakTHyeckuX 3aHATUN MpenojaBaTeib HU3JIaraeT U Pa3bsCHSIET
OCHOBHBIE, HaWOOJIee CJIOXKHBIC TOHATHS TEMbl, a TaKKe CBSI3aHHBIE C HEH
TEOpPEeTUYECKHEe M TpakThyeckue mpoOnemMbl. I[IpakTuueckue 3aHITHS TakKXKe
CIIyXaT JJIsl 3aKpeIJICHUs M3YYEHHOI'0 Marepuasa, pa3BUTHS YMEHUU U HABHIKOB
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MOJATOTOBKM JIOKJIAJ0B, COOOILIEHUH, MPUOOPETEHUsI OMbITAa YCTHBIX MyOJUYHBIX
BBICTYIUICHUN, BEIEHUS JUCKYCCHH, ApTyMEHTAI[MM W 3alllUThl BBIIBUTAEMBIX
MIOJIO’KEHUH, a Tak)Ke JIJIsl KOHTPOJIS MPErno/iaBaTeieM CTENeHH MOATOTOBICHHOCTH
CTYACHTOB IO U3y4aeMOM JUCIUTUIHHE.

[Ipy TOATOTOBKE K TMPAKTUYECKOMY 3aHATHUIO CTYACHTHI HMMEIOT
BO3MOJKHOCTh ~ BOCIIOJIb30BAaThbCA ~ KOHCYNbTAllUsIMU — TiperogaBarens. Kpome
yKa3aHHBIX TEM, CTYJICHTHl BIpaBe, IO COTJACOBAHHIO C TIpErojaBaTesieM,
n30UpaTh U APYTUe HHTEPECYIONIUE UX TEMBI.

KauectBo yueOHOI pabOThl CTYJEHTOB IMpPENOIaBaTesib OLEHUBAET B KOHIE
3aHATHSL.

CamocTosiTenbHas paboTa MPOBOJUTCS C LIETBIO:

- CHUCTeMAaTH3allMd U 3aKPETUICHUs MOJYyYEHHBIX TEOPETUYCCKUX 3HAHUNA U
NPaKTUYECKUX YMEHUI 00yJaronnxcs;

- YIIyOJICHUS U pacIINPEHUs] TEOPETUUECKUX 3HAHUH CTYICHTOB,

- (QopmMupoBaHUS YMEHHU WCIIOJIL30BaTh HOPMATUBHYIO, TPaBOBYIO,
CIPaBOYHYIO JOKYMEHTAIINIO, YICOHYIO U CTICHAIBHYIO TUTEPATypPy;

- pa3BUTHS TIO3HABATEIHHBIX CIIOCOOHOCTEH;

- (QopMHUpOBaHUS CaMOCTOSITENILHOCTH MBIIUICHUS, CIIOCOOHOCTEH K
CaMOpa3BUTHUIO, COBEPIIICHCTBOBAHUIO U CAMOOpPTaHU3AINH;

- pPa3BUTHS UCCIIEIOBATEIILCKUX YMEHUH CTY/ICHTOB.

@opMbI U BUIBI CAMOCTOATENBHON PaOOTHI CTYIEHTOB: CaMOCTOATEIbHOE
U3y4YeHHEe MmaTepuaja 10 PEKOMEHIYEMBIM JIUTEpaTypHbIM HCTOYHUKAM;
BBIMIOJTHEHUE PA3HOYPOBHEBBIX 3aJlaHMii; paboTa CO CJIOBapeM, CIPaBOUYHUKOM;
nouck HeoOXxonumou uHpopmanuu B ceTH VIHTepHeT; KOHCIEKTHUPOBAaHHE
UCTOYHUKOB; pedepupoBaHrEe HCTOYHUKOB; CAMOCTOSITEIBHOE BBITIOJIHEHHE
MPAKTUYECKUX 3aJJaHUI PEPOAYKTHBHOTO THIIA.

TexHonoruss opraHu3alMi CaMOCTOSITEIBHOM paboThl  00OyYarOUTUXCS
BKJIIOUYAET UCIOJIb30BaHUE WH(GOPMAIMOHHBIX H MaTepHAIbHO-TEXHUYECKUX
pecypcoB 00pa30BaTEIBHOIO YUpEKISHHs: OHOIMOTEKY akaJaeMuu; YydeOHO-
METOAMYECKYI0 M MaTepUaIbHO-TEXHUYECKYI0 0a3y y4eOHBIX KaOWHETOB U
nabopaTtopuii; KOMIBIOTEPHBIE KJacchl ¢ BO3MOXXHOCTbIO paboThl B WHTepHeT;
ayJIUTOPHUH (KJIACChl) Il KOHCYJIbTAIIMOHHOM 1€ TEIbHOCTH.

B mnponecce nodcomosxku k npomesrcymounon ammecmayuu CTYACHTY
ClIeIyeT pPyKOBOJICTBOBAThCS CJIEAYIOIIUMHU PEKOMEHIAIUSIMU:

- HEOOXO/IMMO CTPEMHUTHCS K MOHMMAHUIO BCEro MaTepuala, YToObl elle 10
Hayvaja MPOMEXKYTOYHON aTTeCTAallui HE OCTAaBaJIOCh HEMOHATHBIX BOPOCOB;

- HEOOXOAMMO CTPOTO CIEAUTH 32 IPAMOTHOCTHIO PEYH U MPABHIBHOCTBHIO
yHoTpedIsieMbIX TPO(hEeCCHOHATBFHBIX TEPMUHOB,;

- HE CJeAyeT oMacaTbCsi AONOJHUTEIbHBIX BOMNPOCOB — Yalle BCETO
MpenojaBaTeyb HMCIONb3yeT MX KaK OJAMH U3 CIHOCOOOB MOMOYb CTYJAEHTY WIIH
COKOHOMUTH BPEMS;

- TIpeXJe YeM OTBEeYaTh Ha BOMPOC, HEOOXOAMMO CHayanaa MPaBHIBHO €ro
MOHATD;

- K IPOMEXXYTOUYHOM aTTeCTallMl HEOOXOAMMO TOTOBUTHCS Ha MPOTSKEHUH
BCEro MEKCECCHOHHOTO MepHOoa.
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11.AndopmaumonHbie

TE€XHOJIOT UM,

HUCII0JIb3yEMbIC nmpu

OCYIIECTBJICHUM 06p33OBaTeJIbHOFO nmponoecca mno AUCHUIVIMHE, BRJIIOYasi

NPOrpaMMHoOe

o0ecneyeHue M HMH(POPMALUOHHBbIE

BKJIAKOYasA II€PeICHb

NPOrpaMMHOr0 odecrneYeHusi ¥ HH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIpH

HE00XO0IUMOCTH)

IlepedeHb JTULEH3MOHHOTO IPOIPAMMHOI0 00ecreYeHus!

1. MicrosoftWindows7 Starter npeaycTaHOBIeHHAs JIMIICH3HOHHAS,

2. Microsoft Office Professional Plus 2007 Russian Academik OPEN No
Level; JIunensus Ne 42859743, JInnensus Ne 42117365;

3. Microsoft Office Professional Plus 2007 Russian Academik OPEN No

Level; JInnensus Ne 42859743

CoBpeMeHHbIE POdecCHOHANTbHBIE 0a3bl JAHHBIX
1. http://lwww.gks.ru - 'ockomcraTt Poccuus.

2. http://www.rbc.ru -
«POCOM3HECKOHCAITHHIY

HNudopmanmonnoe areHTCTBO

3. http://www.akm.ru - Uadopmarmonnoe areHTcTBo « AK&M»

4. http://mwvww.kremlin.ru - Caiir [Ipe3unenra PO

5. http://www.gov.ru - Cepsep opraHoB rocyaapcTBeHHO# Biactu PD
6. http://www.government.gov.ru - [Topran [IpaBurenscra PD

7. http://www.budgetrf.ru — MoHUTOPUHT SKOHOMHYECKUX MTOKa3aTesci

HNudopmauunonubie

CIIpaBOYHbIE

CHUCTEMBI, HCIIOJb3yEMbIEC IIPHA

OCYyIIeCTBJIEHUH 00Pa30BaTEJIbHOIO MpoLecca

1. CnopaBounas mnpaBoBasi cucrema Koncynsrant Ilmroc-

Ne21/2018/K/Ip ot 09.01.2018

A0TOBOp

12. MarepuajibHO-TeXHHYecKkasi 0a3a, HeoOXoauMasi JJIs1 OCYIIeCTBJIEHUS
00pa30BaTeJIbHOI0 MpoLecca Mo JMCUUILIHHE
Jnst  ocymiectBieHus 00pa3oBaTeIbHOTO Ipollecca NpU  peau3aluu
JTUCITUTUIMHBI UCTIOJIB3YIOTCSl 000PY0BaHUE M TEXHUYECKUE CPEICTBA O0yUCHHUS

HanMmenoBaHnue crenuaibHbBIX NOMEIIEHUN U
MTOMEIIEHUH IS CAaMOCTOSATEILHON paboThI

OcCHaIEHHOCTb CHELUAILHBIX IOMEICHUN U
MOMENICHUH JJI CaMOCTOSTEIbHOU PabOThI

305009, r. Kypck,

yn. UaTepHanuonansHas, 1.6-0.

VYueOnas ayauropus Ne 21 st mpoBeneHUs
3aHATUN JIEKIIMOHHOTO M CEMHHApPCKOTO THIIA;
TPYIIOBBIX U UHIUBUAYATbHBIX KOHCYIbTAIHI;
TEKYIIEr0  KOHTPOJs M  MPOMEXKYTOUYHOMU
aTTeCTalluu.

Paboune mecta CTYACHTOB: CTYJIbs, IIaPTHI.
Pabouee mecto npenoaaBares: CToJI, CTYII,

kadenpa, ayIuTOpHas MeJoBas  JIOCKa,
npoektop ACER X112H, oskpan mus
IpOEKTOpa.

Ha6ops1 JIEMOHCTPAIMOHHOTO
o0opynoBaHus U y4eOHO-Har I AHbIX
nocoOuii: MOPTPEThl M LUTAThl (HI0CO(OB;
UH(POPMaLMOHHbIE CTEH/IbI
«KoHnpnukronorus», «IIcuxonmorusy.
[Tnakatel: Ilmakatel: «OCHOBBI Hay4HBIX
uccnenoBanuit», «OCHOBBI  CHCTEMHOTO
aHaJIu3a.

305009, r. Kypck, yn. HHTepHanumoHanpHas,
1.6-0. YueOnas ayautopuss Ne 15 momemieHue
ISl CAMOCTOSITEITBHOM pabOTHI.

Paboune MecTa CTyIEHTOB: CTYIbs, NapPTHL.
Het0yx ASUS-X101CH — 10 .
Nmeercs nokanpHas cetb. Mimeercs goctyn B
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| WurepHer Ha Beex 11K,

305009, r. Kypck, yn. MaTepHanmoHanbHas, 1.6-0. YueOHas aymutopus Ne 15-a momenienue
JUIsL XpaHEHUs ¥ MPO(YUIIAKTUYECKOTO 00CTyKIBaHHUs y4eOHOTro 000pyI0BaHUs

13 OcobenHocTH peaju3aluy JUCUUIIMHBI 111 HHBAJIU/I0B M JIUII C
OrpaHMYE€HHBIMH BO3MOKHOCTSIMH 3/10POBbA

I[Ipu oOyueHuH JMIl C OrPaHUYEHHBIMU BO3MOXHOCTSIMH 37I0POBbBS
YUHUTBIBAIOTCS UX UHAUBUIYAIbHBIE ICUXOPU3NUECKHUE OCOOCHHOCTH.

Mna nuy ¢ uapywenuem ciyxa BO3MOXKHO IPEAOCTaBIEHUE Y4eOHOM
uH(opMaluK B BU3yaTbHON (popMe (KpaTKui KOHCIEKT JICKITUI; TEKCTHI 3aJIaHH,
HaleyaTaHHbIE YBEJIUYEHHBIM MIPU(PTOM), HA ayJIUTOPHBIX 3aHATUAX JOMYCKAETCS
PUCYTCTBUE ACCHCTEHTA, a TaKXKe CypJIOTIEPEBOUNKOB u
TU(IOCYpAONIEPEeBOAUMKOB. TeKyInii KOHTPOJIb YCIIEBAEMOCTH OCYILECTBISETCS B
MUCbMEHHOU opme: 00yJaroIIuiics MMChbMEHHOOTBEUAET Ha BOMPOCHI, TUCbMEHHO
BBITIOJIHSIET TpakTudeckue 3amanus. Jlokmax (pedepaT) Takke MOXKET OBITh
IpeACTaBiIeH B MHUCBMEHHOW (opme, Mpu ITOM TPeOOBaHUSI K COJIEPKAHUIO
OCTAIOTCA TEMH ke, a TpeOOBaHUS K KadeCTBY U3JIOKEHUS MaTepuaia
(MOHSITHOCTH, KAYECTBO PEYH, B3aUMOJCHCTBHUE C AyJTUTOPUEH U T. J.) 3aMEHSIOTCS
Ha COOTBETCTBYIOIIME TpeOOBaHUs, TPEABSIBIAEMbIE K MHUCBMEHHBIM paboTam
(xauecTBO O(OpPMIIEHHS TEKCTa W CIIMCKa JIUTEPaTyphbl, TPAMOTHOCTh, HAJIUUYUE
WUIFOCTPAMOHHBIX MaTepuasnoB U T.1.). [IpoMmexyTouHas arrectauus sl JIAIL C
HapyIICHUSIMU CITyXa MPOBOJUTCS B MUCbMEHHOM (hopMe, MPU 3TOM UCTIOIB3YIOTCS
oOuue kpurepuu oneHuBanus. [Ipu He0OXOTUMOCTH BpeMs TOJTOTOBKH K OTBETY
MOJKET OBITh YBEIUYEHO.

s nuy ¢ mapywenuem 3peHus NOMYCKAETCs ayAHalbHOE MPEAOCTABICHUE
uHbOpMaIMK, a TakKe  HCIOJIb30BAHME HA  AyJUTOPHBIX  3aHITHIX
3BYKO3aIMCHIBAIOIIUX YCTPOUCTB (IMKTOPOHOB U T.1.). JlomycKkaeTcsi MpuUCyTCTBHE
HAa 3aHATHSX AacCUCTeHTa (TIOMOIIHWKA), OKAa3bIBAIOMIETO OO0y4YaromUMCS
HEOOXOMMYI0O TEXHMUYECKYI0 TIOMOIb. TEeKyIIMil KOHTPOJIb YyCIIEBAEMOCTH
ocymiecTBisieTcst B yctHo# (opme. [Ipu mpoBeneHnn npomMexyTOdHOM aTTecTalluu
JUISL UL C HApPYLIEHUEM 3pPEHHsI TECTUPOBAHUE MOKET OBITh 3aMEHEHO Ha YCTHOE
co0Oecer0BaHUE TIO BOIIPOCAM.

s auy ¢ 02paHUYEHHLIMU  BO3MONCHOCHIAMU 300P06bS,  UMEIOUUX
HapyuwieHus. ONnOpHO-08USAMENbHO20 annapama, Ha ayJUTOPHBIX 3aHATUAX, a
TAaKK€ MpH MPOBEICHUM MPOLEAYpP TEKYIIEro KOHTPOJA YCIEBAa€MOCTH U
MPOMEKYTOUYHOM aTTeCTallud MOTYT OBITh TPEIOCTABICHBI  HEOOXOIUMEIE
TEXHUYECKHE CpelcTBa (MEPCOHANBHBIN KOMIIBIOTEP, HOYTOYK WA APYroi
rajpkeT); JOMycKaeTcsl MPUCYTCTBHE ACCUCTEHTA (ACCUCTEHTOB), OKa3bIBAIOLIETO
oOydJarommMcsi HEOOXOAMMYI0 TEXHHUYECKYI0 MOMOIIbL (3aHATh pabodee MecTo,
MEePEBUTATHCS TI0 AyAUTOPHUH, TPOYUTATH 3a7aHue, 0QOPMHUTHh OTBET, OOIIATHCS C
MpenojaBaTeseM).
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JIMceT 10noJHeHHiT M1 M13BMEeHEH Ui,
BHECECHHBIX B Pa004yI0 MPOrpaMmy AMCIHUILIHHBI

Homep HomMmep crpaHuubl, Ha KOTOPOI [ara OcHoBaHue 115
HU3MEHEeHUs BHECEHO U3MEHEeHHe U3MEHEeHMS U MOANUCH
JIMA, IPOBOAMBIIET0
W3MEHEeHUS
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